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This report will be considered in public 
 

 

1. SUMMARY 

1.1. This paper presents the Corporation’s Management Accounts for the financial year to 
31 March 2020. 

 

2. RECOMMENDATIONS 

2.1. The Chair, in consultation with available members of the Investment Committee 
Advisory Panel, is asked to: 

2.1.1. Note the outturn position of the Corporation for the financial year ending 31 
March 2020, as reported in the March 2020 Management Accounts. 

2.1.2. Note the GLA loan interest payment for 2019/20 of £10.3m and £30.0m loan 
repayment, both of which are expected to be made in July 2020 (as set out 
at 6.3 and 6.4). 

3. BACKGROUND 

3.1. The Board approved the Corporation’s budget for 2019/20 at its meeting on 27 
November 2018. The budget was then updated for the 2018/19 financial year outturn to 
reflect underspends that are agreed to be carried forward, or slippage in capital 
receipts and payments to future years. The updated version of the budget was 
approved by the Board at a meeting on 21 May 2019 and is used in this report. 

 

4. MANAGEMENT ACCOUNTS  

Capital  

4.1. Capital income and expenditure outturn are set out in the following graphs and table. 



 

 

 

 

 

 

 

Month Full year

Mar-20 31-Mar-20

Actual

£000

Budget

£000

Variance

£000

Actual

£000

Budget

£000

Variance

£000

Capital Income

Development 665 (1,770) 2,435 (29,570) (32,268) 2,698

East Bank (7,062) (17,609) 10,547 (17,710) (56,878) 39,168

Total Capital Income (6,399) (19,386) 12,987 (47,299) (89,198) 41,898

Capital Expenditure

Construction 811 29 782 6,395 6,526 (131)

Development 2,132 6,505 (4,373) 13,567 22,854 (9,287)

Executive Office 13 7 6 165 228 (63)

Finance and Corporate Services 1,087 766 321 4,346 3,383 963

East Bank 6,244 13,258 (7,014) 58,702 86,842 (28,140)

Park Operations and Venues - excl Trading 621 1,179 (558) 3,136 10,396 (7,260)

Regeneration and Community Partnerships 13 66 (53) 209 695 (486)

Stadium 0 155 (155) 23,452 29,945 (6,493)

Contingency 0 0 0 0 8,029 (8,029)

Total Capital Expenditure 10,921 21,965 (11,044) 109,971 168,898 (58,928)

Total Net Capital Funding required (GLA) 4,522 2,579 1,943 62,671 79,701 (17,029)



 

 

4.2. The East Bank Agreements for Lease with V&A, Sadler’s Wells and University of the 
Arts London (UAL) were expected to become unconditional, with the leases executed 
thereafter, during the 2019/20 financial year. Once the leases are executed a lease 
premium from UAL is due, as well as contributions towards the cost of their building. 
The leases are now due to be executed in 2020/21, at which point this income will be 
recognised.  

4.3. East Bank expenditure was also lower than budget for the year, caused partly by 
delays in executing some package contracts and, most recently in March, the impact of 
the site closure due to the COVID-19 pandemic. The underspend has been carried 
forward into 2020/21 and reprofiled accordingly. Off-site work is continuing remotely to 
mitigate cost and programme delays caused by the closure of the site, whilst plans to 
reopen the site under social distancing measures are finalised. The East Wick and 
Sweetwater infrastructure works (within Development) have underspent against 
budget, mainly due to the discovery of unforeseen ground obstructions during the year, 
which have resulted in delays. The 2019/20 underspend has been re-phased in full, 
with the expectation that the project will complete in 2020/21. 

Balance Sheet 

4.4. LLDC’s balance sheet as at 31 March 2020 is as follows: 

 

4.5. Note that the investment properties, E20 Stadium LLP loan (in long term debtors), 
deferred tax liability and retirement benefit obligation are being revalued for the 
statutory accounts as at 31 March 2020. 

31 March 2020 31 Mar 2019 Final Movement

Long term assets 

Intangible assets 354 194 160

Property, plant and equipment 116,955 57,641 59,313

Investment property 210,354 185,705 24,649

Long term debtors 23,839 961 22,878

351,501 244,501 107,000

Current assets

Short term debtors 32,157 22,567 9,590

Cash and cash equivalents 60,050 59,701 349

92,207 82,269 9,939

Total assets 443,709 326,770 116,939

Current liabilities

Short term creditors (49,889) (42,273) (7,616)

(49,889) (42,273) (7,616)

Long term liabilities

Long term borrowing (356,886) (321,566) (35,320)

Long term creditors (32,791) (35,727) 2,937

Deferred tax liability (18,635) (18,635) 0

Retirement benefit obligation (17,157) (17,157) 0

(425,468) (393,085) (32,383)

Total liabilities (475,357) (435,358) (39,999)

Net assets/(liabilities) (31,649) (108,588) 76,939

Reserves

Reserves 31,649 108,588 (76,939)

Total reserves 31,649 108,588 (76,939)



 

 

4.6. Cash and cash equivalents includes c.£55.2m relating to Olympic Park Transport 
Environment Management Strategy (OPTEMS), Section 106 and Community 
Infrastructure Levy obligations and other planning-related cash, some of which is 
invested on the Corporation’s behalf by the GLA Group Investment Syndicate. 

4.7. Long-term borrowings are anticipated to be repaid through expected receipts from the 
disposal of land and properties.  

Revenue  

4.8. The revenue income and expenditure outturn by directorate are set out in the following 
graphs and table. 

 

 



 

 

 

 

 

4.9. Revenue income was £1.9m higher than budget for the year, arising largely from over-
performance in Trading (particularly 3 Mills Studios) and higher than anticipated 
Community Infrastructure Levy (CIL) administration charges. The additional CIL income 
is driven by a number of large-scale developments, including the Westfield Cherry Park 
development.  
 

4.10. Revenue expenditure for the year was £2.8m under budget. In addition to the 
previously reported reprofiling of the Socio-Economic Regeneration revenue budget, 
there was an underspend against the staffing revenue expenditure for the year, driven 
largely by unfilled vacancies. There were also some savings achieved on office 
accommodation, estates and facilities management and Park utilities. 

Month Full year

Mar-20 31-Mar-20

Actual

£000

Budget

£000

Variance

£000

Outturn

£000

Budget

£000

Variance

£000

Revenue Income

Development 0 (120) 120 (120) (120) 0

East Bank 0 0 0 (25) 0 (25)

Executive Office (3) (2) (1) (30) (29) (1)

Finance and Corporate Services (99) (28) (71) (318) (303) (15)

Park Operations and Venues - excl Trading (306) (737) 431 (3,518) (3,791) 273

Park Operations and Venues - Trading (1,340) (1,187) (153) (8,940) (7,502) (1,438)

Planning Policy & Decisions (21) (132) 111 (2,266) (1,600) (666)

Total Revenue Income (1,769) (2,206) 437 (15,216) (13,345) (1,871)

Revenue Expenditure

Communication, Marketing and Strategy 206 202 4 1,596 1,726 (130)

Development 3 118 (115) 37 118 (81)

Executive Office 58 213 (155) 2,284 2,551 (267)

Finance and Corporate Services 728 524 205 5,637 6,266 (629)

Park Operations and Venues - excl Trading 764 290 474 8,333 8,968 (635)

Park Operations and Venues - Trading 1,245 1,267 (22) 9,146 8,953 193

Planning Policy & Decisions 368 210 158 3,418 2,515 903

Regeneration and Community Partnerships 210 751 (541) 2,117 3,289 (1,172)

Contingency 0 0 0 0 972 (972)

Total Revenue Expenditure 3,581 3,574 7 32,568 35,358 (2,790)

Total Net Revenue funding required (GLA) 1,812 1,368 444 17,351 22,013 (4,662)



 

 

Trading 

 

4.11. The total net Trading deficit was £1.2m lower than budget. This was the result of better 
than expected performance from 3 Mills Studios, which outperformed its income targets 
despite major capital works at the site (roof and river wall repairs, the latter still 
ongoing). Following the outbreak of COVID-19 in March, the Park venues were all 
closed; however, the financial impact of this will largely be in 2020/21. 

Stadium  

As set out in the Corporation’s budget submission to the Mayor this year, funding 
towards the Stadium’s working capital (i.e. operational) requirements are now included 
in the Legacy Corporation’s revenue budget following discussions with the GLA. This is 
funded by additional GLA revenue grant and has reduced the grant required to 
maintain the Corporation’s borrowing within its maximum borrowing limits. This change 
will provide greater transparency in the reporting of the Stadium deficit. For 2019/20, 
the Stadium’s working capital requirement was included in capital in the original budget 
and reclassified at year-end (see 6.2).  

 

5. SAVINGS AND EFFICIENCIES 

5.1. The 2019/20 budget submission proposed a number of savings and efficiencies, which 
were incorporated into the budget. The progress to date on achieving the proposed 
savings and efficiencies is measured by comparing year-to-date expenditure against 
budget for the relevant cost and income lines. Saving and efficiencies are achieved if 
the year to date figure is in line with budget. A positive variance against budget 
demonstrates a greater saving or efficiency; a negative variance against budget 
demonstrates a saving or efficiency not being achieved. 

5.2. The following table shows performance for the year, as reported in LLDC’s Quarter 4 
Budget Monitoring Report.  

5.3. For the year, a net overperformance of £1.0m was achieved against the saving and 
efficiency targets. 

Month Year to

Mar-20 31-Mar-20

Actual

£000

Budget

£000

Variance

£000

Actual

£000

Budget

£000

Variance

£000

Trading (Net)

Timber Lodge Café 5 (0) 5 (6) 3 (9)

ArcelorMittal Orbit (AMO) 68 37 31 190 (252) 441

Kiosks (24) 0 (24) (42) (50) 8

The Podium (137) (26) (111) (215) (105) (110)

London Aquatics Centre (223) 49 (272) 1,380 1,324 56

Copper Box Arena 20 175 (155) 709 810 (101)

3 Mills Studio 300 0 300 (1,507) 0 (1,507)

Other Trading Income (3) (154) 151 (49) (265) 216

On Park Properties (101) (35) (66) (475) (420) (55)

Off Park Properties 1 34 (33) 221 406 (185)

Total Trading Net (Surplus)/Deficit (95) 79 (174) 206 1,451 (1,245)



 

 

 

 

Savings 

5.4. Regeneration and Community Partnership savings were delivered particularly from the 
Paralympic Legacy programme, which was transferred successfully to Global Disability 
Innovation Hub in 2018/19 (and so therefore removed from budgets in 2019/20), and 
reductions in Physical Regeneration and Socioeconomic budgets.  

5.5. Corporate and Finance savings were primarily from reductions in legal costs and 
staffing costs (due to vacancies), both of which exceeded targets, and from a reduction 
in required contingency in 2019/20. 

5.6. These savings were partially offset against increased costs in Park Operations and 
Venues for Security and Car Park Business Rates.   

Efficiencies 

5.7. Achieved efficiencies in 2019/20 are from: 

 Communications, Marketing and Strategy – for example, spend on corporate 
communications. 

 Reduced subsidy for the London Aquatic Centre and Copper Box Arena and 
additional income from 3 Mills Studios. 

 Income generated by interim uses on some of LLDC’s remaining development 
plots prior to development work taking place (e.g. Pudding Mill Lane). 

5.8. However, these were offset by: 

 A reduction in car parking income due to Here East handing back 200 spaces 
(permitted under the terms of their agreement). This has resulted in a loss of 
rental income for LLDC. 

 A reforecast of trading income from ArcelorMittal Orbit (reflective of the venue’s 
current performance trends and to allow for the impact of UCL construction 
beginning on an adjacent site) and Off Park Properties (as they were handed over 
for development). 

 The reversal of the trend for increased events income (in 2019/20 and 2020/21) 
as land available to stage events has been restricted by developments. 

 Higher than anticipated decision support services in LLDC’s Planning Policy and 
Decisions team due to major planning applications being received during the year. 



 

 

However, note this is partially offset by additional income not included in the 
original efficiencies target. 

 Higher costs for Corporate and Finance largely a result of additional costs in IT 
due to the rescheduled transition of IT Services to the GLA. 

 

6. GLA FUNDING 

 

6.1. The Corporation borrowed £35.3m in 2019/20 and, as at 31 March 2020, the total loan 
balance was £354.9m, which was well within the authorised borrowing agreed limit in 
2019/20 for LLDC of £500.0m.  

6.2. Total funding required from the GLA in 2019/20, for both capital and revenue, is shown 
in the following table:  

  

6.3. The GLA loan interest charge for the 2019/20 financial year has been confirmed as 
£10.9m. The payment of this charge is due to be made to the GLA in July 2020 and 
can be approved by the Deputy Chief Executive Officer, under the delegation given by 
the Committee on 30 July 2019. The loan interest is funded by revenue grant from the 
GLA. 

6.4. The Corporation is expecting to receive significant capital receipts in July 2020 and 
intends to use these to repay £30.0m of its borrowings. The loan repayment can be 

Full year

2019/20

Borrowings (bfwd) 319,566

Current borrowings (in-year) 35,320

Total 354,886

Authorised borrowing limit 490,000

Authorised borrowing headroom 135,114

Operational borrowings limit 500,000

Operational borrowing headroom 145,114

BORROWINGS

Revenue

£000

Capital

£000

Net expenditure 17,351 62,671

Financing costs 10,899 0

Net funding requirement per management accounts 28,250 62,671

Stadium loan funding (revenue element) 17,500 (17,500)

Closing Funding Requirement 2019/20 45,750 45,171

Funded by:

GLA Revenue Grant 18,825 0

GLA - Financing costs 10,899 0

GLA - Stadium revenue funding 17,500 0

GLA Capital Loan 0 35,320

Total GLA funding 47,224 35,320

LLDC b/f Cash Balances & Other Adjustments (1,474) 9,851

Total Funding 45,750 45,171

FUNDING TABLE - 2019/20



 

 

made following approval from the Corporation’s Deputy Chief Executive Officer under 
the delegation given by the Board on 29 January 2019. 

 

7. KEY FINANCIAL RISKS  

Risk relating to delivery of 

affordable housing in line 

with Mayor’s Strategy. 

Delay in bringing 

housing forward. 

Close working with GLA, 

agreeing housing strategy and 

portfolio approach, ensure 

attractive propositions to 

market. 

 
A 

Risk relating to current 

and future housing 

development delivery – 

market conditions. 

Loss or delay in 

capital income. 

Close work with development 

partners, close economic and 

financial monitoring. 

 

R 

Risk relating to agreeing 

future use for 3 Mills 

Studios. 

Loss or delay in 

capital or revenue 

income. Increased 

costs to maintain. 

Revised strategy to be agreed 

with Investment Committee in 

consultation with stakeholders. 

 

A 

Risk that the East Bank will 

be delayed or costs will 

be more than 

anticipated. 

Increase in capital 

costs. 

Effective design management 

and coordination. Cost control. 

Close work with partners, GLA 

and Government. Close 

management of procurement 

strategy. Three lines of defence 

assurance approach. 

 
R 

East Bank construction 

interface risk. 

Increase in capital 

costs. 

Experienced and well- 

resourced project 

management partner, LLDC 

team and assurance. Clear 

processes and 

accountabilities. 

 
R 

East Bank funding risk. Gap in capital 

funding for the 

project. 

Full Business Case for the 

project approved, condition 

for legal agreement with 

partners achieved. Close 

working with Foundation for 

FutureLondon. Ensure best 

outcome from residential 

development. 

 
R 

Risk that the Stadium 

restructuring will not 

sufficiently improve the 

financial position of the 

Stadium. 

Increase in capital 

and revenue costs. 

Five-year business plan 

agreed. New Chief 

Commercial Officer recruited 

and Commercial Strategy 

being developed. 

 
R 

Risk relating to trading 

activities including venues 

(CBA, LAC, AMO), events 

and car park. 

Reduced revenue 

income or 

increased costs. 

Manage and monitoring 

financial targets and 

contracts. Spend to save 

initiatives. 

 
R 

  



 

 

8. LEGAL IMPLICATIONS  

8.1. There are no legal implications from this report.   

 

9. APPENDICES 

9.1. None 

 

List of Background Papers: 

None 

 

 
Report originator: Tom Gee   
Telephone: 020 3288 8873   
Email: tomgee@londonlegacy.co.uk  
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