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Appendix�1�

�
London�Assembly�(Mayor’s�Question�Time)�–�18�May�2011�

�
Transcript:�Mayor’s�Oral�Update�

�

�

Boris�Johnson�(Mayor�of�London):��Can�I�welcome�you�back�to�the�Chair,�Jennette,�and�

congratulate�you�on�being�elected.�I�look�forward�to�working�with�you�again.�

�

I�have�been�asked�for�an�oral�update�about�the�Tube,�but�let�me�say�quickly�on�that�that�I�am�very�

glad�that�the�threat�of�industrial�action�has�been�lifted�and�negotiations�on�a�pay�settlement,�as�I�am�

sure�as�Members�are�aware,�are�still�going�on.�

�

On�the�other�matters�that�I�thought�you�might�like�to�know�about,�we�have�had�a�launch�of�a�business�

boot�camp�operation.��1,000�budding�entrepreneurs�are�going�to�get�the�benefit�of�funding,�partly�

from�Brussels�and�partly�from�the�Royal�Bank�of�Scotland,�to�teach�them�the�entrepreneurial�skills�

they�need�if�they�get�a�brilliant�idea.��This�boot�camp�is�there�to�support�them�and�to�help�them�to�

bring�their�ideas�to�market.��We�need�to�be�promoting�talent�of�all�ages,�in�entrepreneurship�in�this�

city,�and�that�is�for�the�long-term�health�of�the�economy�and�rebalancing�our�economy.�

�

We�have�spent�£10�million�to�invest�in�a�series�of�improvements�of�the�wetlands�on�the�bank�of�the�

Thames�at�Erith,�and�I�hope�that�will�be�of�benefit�to�local�residents;�opening�up�the�river�to�south-

east�Londoners.��We�have�launched�a�very�ambitious�fund�for�young�musicians�and�the�objective�of�

the�Mayor’s�fund�for�young�musicians�is�a�£2�million�fund.��The�aim�is�to�find�400�talented�young�

musicians�across�London�and�to�encourage�them�in�their�gifts.��This�is�a�fund�that�is�really�directed�not�

at�the�people,�such�as�myself,�who�really�have�no�talent�at�all�and�would�never�really�become�a�great�

musician�under�any�circumstances,�nor�is�it�for�Mozart�and�the�people�who�are�going�to�make�it�

anyway,�this�is�for�the�20/25%�of�kids�who�really�have�a�gift�but�are�not�necessarily�given�the�training�

or�the�opportunity�or�the�interest�that�they�need.��So�together�with�the�schools�this�fund�is�aimed�at�

helping�them.�

�

Amongst�other�things,�we�have�just�had�a�big�recruitment�operation�for�adults�to�help�volunteer�with�

the�uniformed�youth�groups�of�all�kinds,�and�that�has�been�a�great�success.�

�

Valerie�Shawcross�(AM):��Good�morning,�Mr�Mayor.��Can�I�just�ask�you�about�industrial�relations�on�

the�Tube.��London�First�recently�have�said�that�both�the�unions�and�the�employers�have�done�

themselves�no�credit�in�recent�years�and�Londoners�do�indeed�want�to�see�some�common�sense�

breaking�out.��Last�week,�Vince�Cable�MP,�the�Business�Secretary,�was�reported�in�the�media�to�have�

told�you�to�reach�out�to�the�unions.��The�Minister�for�Employment�Relations,�Ed�Davey�MP,�went�on�

further,�I�think,�insisting�that�you�should�stop�asking�the�Government�to�solve�the�problem.��He�rather�

criticised�you�for�failing�to�meet�the�National�Union�of�Rail,�Maritime�and�Transport�Workers�(RMT)�

leaders�for�two�years.��I�think�Mr�Davey�said�something�like,�“Boris�Johnson�should�have�got�off�his�

backside�and�engaged�with�Bob�Crow�and�RMT�members,�however�difficult�they�are.��Boris�is�trying�to�

pass�the�buck�when�actually�the�buck�stops�with�City�Hall”.�

�
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Given�the�strength�of�these�comments�from�the�Government,�do�you�have�a�plan�now�as�to�how�you�

can�proceed�to�normalise�relationships�with�your�employees�and�their�representatives,�especially�in�the�

run-up�to�the�Olympics,�when�we�do�need�industrial�peace�before,�during�and�after�the�Olympics?�

�

Boris�Johnson�(Mayor�of�London):��Well,�Val,�I�think�you�are�asking�the�right�sorts�of�questions�

and�I�certainly�think�that�everybody�in�London�will�want�to�see�industrial�peace�and�they�will�want�to�

see�the�trade�union�members�of�the�London�Underground�(LU)�workforce�working�hard�to�deliver�

fantastic�Olympic�Games.��When�I�talk�to�people�in�LU,�people�working�on�the�Tube,�I�have�absolutely�

no�doubt�that�that�is�what�is�going�to�happen.��If�you�think�back�to�the�Royal�Wedding�and�the�

fantastic�performance�that�the�City�put�on�then,�it�looked�good,�it�operated�as�an�organism;�the�

transport�system,�the�police,�it�worked�fantastically�well.��I�think�that�is�what�people�want�to�do�again.��

I�am�very�glad,�talking�about�the�state�of�relations�existing�between�LU�management�and�the�workers,�

I�am�very�glad�that�very�constructive�talks�are�now�taking�place�on�a�pay�deal�and�I�hope�to�see�a�good�

result�there.�

�

Valerie�Shawcross�(AM):��We�are�all�glad�we�had�a�really�good�Royal�Wedding�day,�although�I�do�

seem�to�recall�that�you�were�predicting�that�Associated�Society�of�Locomotive�Engineers�and�

Firemen’s�union�(ASLEF)�were�going�to�go�on�strike.��I�think�you�certainly�said�they�had�threatened�

strikes.�

�

Boris�Johnson�(Mayor�of�London):��I�didn’t�say�it�-�I�read�that�in�the�Evening�Standard!�

�

Valerie�Shawcross�(AM):��Let’s�be�positive�about�the�future.��The�Transport�Committee�heard�from�

Bob�Crow�from�the�RMT�yesterday.��He�told�us�that�the�RMT�and�Transport�for�London�(TfL)�had�now�

conjointly�convened�a�panel�to�look�at�ways�of�improving�industrial�relations�in�the�long�term.��He�

came�with�proposals�for�improving�regular�communications�and�putting�in�place�some�localised�

dispute�procedures.��Whatever�you�think�of�those�suggestions,�it�is�great�that�they�are�actually�

starting�to�think�positively�about�how�to�improve�relationships.��What�proposals�do�you�have,�

Mr�Mayor,�for�matching�that�and�improving�industrial�relations,�and�what�proposals�will�you�want�to�

take�forward�to�this�panel?�

�

Boris�Johnson�(Mayor�of�London):��I�will�study�with�interest�the�proposals�that�the�RMT�and�

Bob�Crow�make.��I�would�just�say�obviously�it�was�not�I�who�prophesied�a�strike�on�the�Royal�Wedding�

day.��I�think�you�need�to�look�back�at�the�record.��That�was,�as�far�as�I�can�remember,�a�member�of�the�

trade�union.��I�am�very�glad�that�that�did�not�transpire.��I�do�not�think�it�will�happen�in�the�run�up�to�

the�Olympics�or�during�the�Olympics�either.��I�would�say�that�I�think�it�is�a�good�sign�of�the�progress�

that�is�being�made�that�the�strikes�that�were�threatened�for�this�month�and�for�next�month�have�now�

been�called�off,�and�that�is�very�heartening.�

�

Valerie�Shawcross�(AM):��But�you�have�been�criticised�for�not�having�a�strategy�for�improving�

industrial�relations,�so�what�is�your�big�idea�to�take�forward�to�that�panel�for�making�it�work�better�in�

London�in�the�future?�

�

Boris�Johnson�(Mayor�of�London):��If�you�look�back�at�the�last�three�years�on�the�Tube,�we�have�

had�to�do�some�very�difficult�things.��These�were�actions�that�had�fundamentally�been�avoided�by�the�

previous�administration.��We�had�to�make�reforms�of�the�ticket�offices,�which�were�essential.��I�am�

afraid�there�were�moments�when�relations�became�choppy�between�LU�management�and�the�unions�
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because�essential�decisions�had�to�be�made.��I�very�much�hope�that�we�have�now�seen�the�last�of�

those�reforms�and�I�think�that�relations�can�now�proceed�on�a�new�footing.�

�

Valerie�Shawcross�(AM):��So�Londoners�can�expect�you�to�give�some�attention�now�to�improving�

industrial�relations�in�relation�to�the�Tube?�

�

Boris�Johnson�(Mayor�of�London):��As�I�say,�I�am�very�pleased�that�we�grasped�the�nettle�that�had�

not�been�grasped�by�the�previous�administration.��We�took�the�hard�decisions;�we�decided�to�reform�

the�ticket�offices�and�to�get�staff�out�where�the�passengers�wanted�to�see�them.��That�involved�a�

great�deal�of�negotiation,�a�great�deal�of�work�and,�yes,�it�did�involve�some�plaster�coming�off�the�

ceiling�and�it�did�involve�some�industrial�action�but�I�have�no�doubt�at�all�that�hardworking�members�

of�LU’s�workforce,�who�did�a�blindingly�good�job�on�the�Royal�Wedding,�and�indeed�who�are�

producing�very�good�results�at�the�moment,�will�be�determined�to�do�a�good�job�during�the�Olympics.�

�

Valerie�Shawcross�(AM):��We�can�all�be�grateful�that�the�Coalition�Government�has�made�you�pay�

much�more�attention�now�to�your�local�management�and�industrial�relations.��Thank�you,�Chair.�

�

Boris�Johnson�(Mayor�of�London):��I�am�delighted�to�hear�you�are�now�a�supporter�of�the�

Coalition�Government,�Val!��If�you�signal�to�move�into�the�ranks�of�the�coalition�then�who�can�lose?!�

�

Caroline�Pidgeon�(AM):��Mr�Mayor,�given�you�just�talked�about�this�in�terms�of�industrial�relations�

with�the�unions,�have�you�any�plans�to�meet�the�trade�unions?�

�

Boris�Johnson�(Mayor�of�London):��As�you�know,�Caroline,�I�meet�the�trade�unions�regularly.��I�

meet�representatives�of�the�RMT,�of�Unison,�of�Unite,�of�all�key�unions�involved�in�London’s�

employment.�

�

Caroline�Pidgeon�(AM):��So�you�have�met�the�RMT�and�other�unions?�

�

Boris�Johnson�(Mayor�of�London):��Yes,�Caroline.�

�

Caroline�Pidgeon�(AM):��OK,�perhaps�we�could�have�a�list�of�those�meetings,�because�that�is�not�

what�you�told�us�previously.�

�

Boris�Johnson�(Mayor�of�London):��They�are�publicly�available�and�there�is�no�secret�about�this.�

�

Caroline�Pidgeon�(AM):��Thank�you.�

�

Richard�Barnbrook�(AM):��Mayor,�you�mentioned�£2�million�going�into�the�music�for�youngsters�-�

hopefully�that�is�across�the�board�of�all�communities�-�but�might�this�just�be�a�stopgap,�with�

education�cuts�on�music�lessons?��The�money�may�not�be�sufficient�enough�and�maybe�what�should�

be�really�done�is�to�enhance�music�lessons�in�schools�to�capture�children�from�primary�level�all�the�way�

up�to�secondary�level,�to�give�them�a�boost�in�music.�

�

Boris�Johnson�(Mayor�of�London):��The�purpose�of�this�fund�is�not�to�try�to�replace�what�local�

authorities�should�be�doing�by�way�of�music�funding.��That�is�not�our�intention.��This�is�to�supplement�

current�musical�provision.��We�think�there�is�a�gap�in�the�market.��We�think�there�is�a�group�of�kids,�

particularly�when�they�get�to�11�and�they�need�to�make�the�leap�to�secondary�school�and�they�very�
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often�give�up�on�their�musical�ambitions,�even�though�they�could�be�extremely�talented,�and�that�is�a�

great�shame.��We�want�to�work�with�schools,�work�with�the�teachers�to�encourage�them�to�keep�

going.�

�

Tony�Arbour�(AM):��I�very�much�hope,�Mr�Mayor,�that�you�will�ignore�any�comments�made�by�

Vincent�Cable�and�Edward�Davey,�with�regard�to�your�attitude�to�strikes�on�the�Underground.��You�

will�know�that�Mr�Cable,�just�before�the�last�election,�on�Any�Questions�[BBC�radio�programme],�

memorably�said�that�he�would�consider�taking�action�against�strikes�on�the�railways.��Similar�

sentiments�were�expressed�by�Mr�Davey.��Their�constituents�and�your�constituents�in�Kingston�and�

Twickenham�will�be�absolutely�astonished�-�from�these�prime�commuter�areas�-�that�their�Members�of�

Parliament�seem�to�be�taking�the�side�of�the�blackmailing�attitude�of�Mr�Crow.��Under�those�

circumstances,�therefore,�will�you�tell�us�that�in�general�you�will�be�ignoring�observations�from�the�

Liberal�Democrats�on�matters�such�as�these?�

�

Boris�Johnson�(Mayor�of�London):��I�am�obviously�delighted�to�welcome�advice�from�any�quarter�

but�I�am�very�happy�at�the�moment�that�we�have�a�good�series�of�negotiations�going�on.��The�threat�

of�the�strike�this�month�and�next�month�has�been�lifted.��Just�to�get�back�to�what�I�was�saying�to�Val,�

I�do�not�think�that�the�huge�majority�of�LU�workers,�who�are�proud�of�what�they�are�doing,�will�want�

to�make�a�mess�of�London�2012�by�threatening�to�go�on�strike.��I�think�that�is�vanishingly�improbable.�

�

Jennette�Arnold�(Chair):��The�last�question�in�this�session�is�from�Brian�Coleman.�

�

Brian�Coleman�(AM):��Thank�you,�Madam�Chairman.��Mr�Mayor,�would�you�accept�that�a�vast�

majority�of�Londoners�expect�you�to�take�a�tough�line�with�the�leadership�of�trade�unions�who�are�

clearly�pursuing�agendas�for�political�purposes,�out�of�touch�with�their�ordinary�hard�working�and�

decent�members?��What�you�also�suggested,�in�your�second�mayoral�term,�which�we�are�all�looking�

forward�to,�is�the�relationship�between�LU�and�its�various�trade�unions�is�a�key�area�that�you�have�to�

tackle.��Would�you�further�accept�that�perhaps�the�Government�should�deliver�on�its�end�of�trade�

union�reform�as�well,�to�help�you�in�this�task�of�sorting�out�the�last�of�the�dinosaur�unions?�

�

Boris�Johnson�(Mayor�of�London):��The�first�point�is�the�one�to�focus�on,�Brian,�which�is�there�is�a�

really�clear�and�sharp�distinction�to�be�made�between�the�overwhelming�majority�of�the�hard-working�

members�of�the�LU,�who�are�quite�commonsensical,�and�a�small�minority�of�the�union�leadership�who�

are�driven�by�political�ends,�whipped�up�by�their�allies�in�the�Labour�Party,�who�want�to�create�

problems�and�who�see�a�political�advantage�in�doing�so.��We�have�had,�I�think,�a�good�series�of�

discussions�lately.��I�think�everybody,�even�the�people�I�am�talking�about,�are�really�capable�of�seeing�

what�the�best�outcome�is�and�doing�the�best�thing�for�their�members�and�for�LU.��These�people�

actually�believe�they�are�delivering�a�fantastic�Tube�service.��The�LU�is�an�amazing�network.��People�

are�proud�to�be�working�on�it.��We�want�to�encourage�that�and�we�do�not�want�to�be�endlessly�at�war�

with�a�tiny�minority�of�hot�heads.�

�
Jennette�Arnold�(Chair):��Thank�you.���

�
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