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1. Summary  
 

1.1 This report sets out the background information for a discussion with invited guests on co-operative 

housing and ways to grow community-led models in London.  

 
 
2. Recommendation 

 
2.1 That the Committee notes the report as background to putting questions to the invited 

guests on co-operative housing models and ways to grow community-led housing in 

London. 

 

 

3. Background 
 
3.1 The Committee held a first meeting on this topic in July 2017, when it heard from two community 

land trusts and one co-housing group working in London. This meeting will enable Assembly 

Members to hear about another type of community-led housing: co-operative housing models.  It 

will also bring together a range of policymakers and experts to consider what further support could 

facilitate the growth of community-led models in London. 

 
 

4. Issues for Consideration 
 

4.1 The previous meeting established that tenacity was key for community groups seeking to develop 

community-led housing, because of the many complexities in taking these projects forward.  Among 

the numerous barriers they face are issues of: 

 

 organisation, in forming and managing coherent groups to drive the work forward 

 

 knowledge, of the planning and other systems which govern the development and housing 

management processes 

 

 finance, both in terms of development and mortgage finance; and 

 

 access to land, which is particularly acute in London.  



        

 

4.2 Housing co-operatives began to develop in London in the 1970s, when the London property market   

was very different.  They were seen by some at the time as a solution to housing stock problems of 

disrepair and vacancy. 

 

4.3 Housing co-operatives are diverse in nature.  Not all are fully mutual.  Some, for example, own their 

own properties, while others manage them on behalf of the owner, usually a social landlord.  And it 

should be noted that other types of community-led housing may also embrace elements of co-

operative principles.  As with other community-led models, however, they are relatively few in 

number: housing co-operatives only make up 0.6 per cent of the homes in the UK.1 

 

4.4 The Committee may therefore wish to discuss with guests: 

 the advantages and disadvantages of co-operative models of housing in London; 

 barriers to the growth of co-operative housing; 

 ideas for how community-led models could best be supported in London; and in particular; 

and 

 what more the Mayor could be doing to advance this agenda. 

 

 Invited guests 

4.6 A panel of guests has been invited to discuss these issues with the committee, including: 

 Greg Robbins, Secretary, London Federation of Housing Coops; 

 Jessica Jacobs, Coops for London; 

 Emily Auckland, Senior Project Manager, Bioregional; 

 Leigh Pearce, Chief Executive, Nationwide Foundation; 

 Jeff Endean, Housing Strategy Manager, London Borough of Lewisham; 

 Tim Southall, Housing Delivery Manager, Bristol City Council; and 

 Jamie Ratcliff, Assistant Director - Programme, Policy and Services, Housing and Land, 

Greater London Authority 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no direct financial implications to the Greater London Authority arising from this report. 

 

 

 

                                                 
1 Cooperate not Speculate, Co-ops 4 London, May 2017 

https://ldn.coop/wp-content/uploads/2015/01/Co-operate_not_Speculate_2017.pdf
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