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1. Summary  
 

1.1 This report sets out the background information for a discussion with invited guests on different 

models of community-led housing in London.  

 
2. Recommendation 

 
2.1 That the Committee notes the report as background to putting questions to the invited 

guests on models of community-led housing in London. 

 

3. Background 
 
3.1   London is not delivering enough homes to meet growing demand. According to the Mayor, London 

needs 50,000 new homes per year to meet its growing demand.1 Traditional housebuilders and 
developers continue to deliver between 50 and 60 per cent of this figure. In 2015-16 there were 
only 30,390 net additions to London housing stock.2 And in 2016-17 only 4,934 affordable homes 
were completed.3  

 
3.2 Community-led housing (CLH) and self/custom-build (SCB) models of housing delivery could help 

fill the gap between the supply of homes from established developers and demand. CLH and SCB are 
ways (albeit perhaps modest) to increase capacity in the sector, building homes in addition to those 
built by developers. CLH and SCB can also open up sites that were previously unviable or overlooked 
by large developers, for example, due to their size or location.   

 
3.3 There is growing political and policy support for CLH and SCB developments. The Housing and 

Planning Act 2016 and the recently published Housing White Paper show increased support for this 
type of development. The Government now requires local planning authorities to find land for those 
who want to build a custom build home and also keep a register of those who want to build their 
own home. 

 
3.5 Mayor Khan supports community-led models of housing delivery. The Mayor has recently 

announced funding of £250,000 for a Community Housing Hub to support Londoners and 

                                                 
1
 Sadiq Khan, 2016, Manifesto 

2 GLA housing statistics 
3 GLA affordable housing statistics   

https://data.london.gov.uk/dataset/net-additional-dwellings-borough/resource/afe848df-066c-42ba-a157-3041a12836ce
http://www.london.gov.uk/priorities/housing-land/increasing-housing-supply/gla-affordable-housing-statistics
http://www.london.gov.uk/priorities/housing-land/increasing-housing-supply/gla-affordable-housing-statistics


        

community groups who want to build their own homes. The Mayor has also made £3.1m of loan 
funding available to support building and community groups through his Innovation Fund.4   

4. Issues for Consideration 
  

4.1 CLH is a way for local communities to provide their own housing. CLH describes homes that are 

developed and/or managed by local people or residents, in not for profit organisational structures.5 

CLH currently represents less than 1 per cent of the housing market in the UK.6 It includes a range 

of different models including:   

 Community Land Trusts  

 Cohousing 

 Cooperative and tenant controlled housing. 

 

4.2 Self and custom build (SCB) housing can also be community-led. Self-build can be defined as an 

individual or group who directly organise design and construction of homes themselves. Custom- 

build is very similar, except an individual or group commissions a specialist developer to help them 

customise their home. SCB currently represents 7-10 per cent of the new build housing in England.7 

  

4.3 CLH and SCB offer many benefits. CLH and SCB can provide new sources of homes in addition to 

those built by established developers. CLH and SCB are more accepted forms of development by 

local communities. CLH is also affordable in perpetuity. In 2016, CLTs won discretion from the 

Voluntary Right to Buy8 or the 1 per cent rent decrease for Registered Providers.9  

 

4.4 Despite these benefits there are relatively few CLH and SCB developments in London due to a 

number of reasons. CLH and SCB developments struggle to access finance to develop their projects 

and organisations. These groups must be Registered Providers in order to access Affordable Housing 

funding from the HCA and the GLA. The pool of private finance and mortgage providers is also 

limited.10 This inhibits residents from accessing mortgages to buy their homes. 

 

4.5 CLH and SCB groups also struggle to access land. Limited availability of land has inflated the cost of 

land in the capital, compared to other parts of the country where CLH and SCB are more common. In 

order to be viable, CLH and SCB must access land at subsidised rates or in partnership with local 

authorities, housing associations or charities/trusts.    

 

4.6 Lack of knowledge of the planning system, available funding and development/construction 

projects can hold CLH and SCB groups back. The planning system is complicated and requires 

extensive documentation, which can prevent groups from gaining planning permission even where a 

suitable site has been found.  Lack of awareness may also mean that groups may not engage 

effectively with key stakeholders, such as local authorities.  

 

4.7 Steps are being taken to tackle some of these issues. Central government and the GLA have 

implemented several measures to promote the use of CLH and SCB models of development, for 

example, the SCB housebuilding register and the Community Housing Hub. Charities, such as the 

                                                 
4 Mayor of London, 2017, Mayor boosts community-led housing to build more affordable homes 
5 Locality, Small scale community housing  
6 Locality, What is community led housing? 
7 House of Commons Briefing, 2017, Self and custom build housing in England 
8 CLT Network, Standing up for Community-led Housing in General Election 2017 
9 CLT Networks, Live campaigns 
10 These include Charity Bank, Ecology Building Society, Triodos Bank, Unity Trust Bank, Big Issue Invest, CAF Venturesome 

https://www.london.gov.uk/press-releases/mayoral/sadiq-sets-out-plans-for-community-led-housing
http://locality.org.uk/wp-content/uploads/Locality_Small-Scale-Community-led-Housing.pdf
http://locality.org.uk/projects/communityled-housing/communityled-housing/
http://researchbriefings.files.parliament.uk/documents/SN06784/SN06784.pdf
http://www.communitylandtrusts.org.uk/article/2017/5/16/standing-up-for-community-led-housing-in-general-election-2017
http://www.communitylandtrusts.org.uk/about-the-network/our-campaigns/live-campaigns


        

National CLT Network and the UK Cohousing Network, are also increasing capacity of groups 

through knowledge sharing between groups around the country.  

 

4.8 The Committee will hear from three groups that are in the process of developing, or have developed, 

homes using community-led models of housing delivery in London. This will allow Members to 

understand their advantages and disadvantages of different models and where further support or a 

different approach is needed to facilitate community-led models in London. 

 

 Invited guests 

4.9 A panel of guests has been invited to discuss these issues with the committee, including: 

 Tom Chance, Grants and Development Manager, Community Land Trust Network 

 Maria Brenton, Older Women’s Co-Housing 

 Calum Green, Communities and Campaigns Director, St. Clements Community Land Trust and 

Citizens UK 

 Alex Smith, Chairman, Camley Street Community Land Trust 

 Ruth Moulton, Director, St. Ann’s Redevelopment Trust 

 Tony Wood, Director, St. Ann’s Redevelopment Trust 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

6. Financial Implications 
 

6.1 There are no direct financial implications to the Greater London Authority arising from this report. 

 

 

List of appendices to this report: 

None. 

 

Local Government (Access to Information) Act 1985  
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