
  

 

 

 

Subject: Proposed Changes to the GLA 
Establishment  

Report to: GLA Oversight Committee  
 

Report of:  Head of Paid Service 
 

Date: 23 November 2016 

This report will be considered in public 
 
 

 

1. Summary  
 

1.1  This report sets out proposed staffing changes to the following functions: 

 Regeneration Unit (Development Enterprise and Environment Directorate); 

 Environment Unit (Development Enterprise and Environment Directorate); 

 Planning Unit (Development Enterprise and Environment Directorate); and 

 Financial Services (Resources Directorate). 

 

2. Recommendation  
 

2.1 That the Committee responds to the Head of Paid Service consultation on the 

proposed changes to the establishment in the Greater London Authority (GLA) in the 

functions set out above.  

 

 

3. Background   
 

3.1 Ahead of the completion of this year’s budget proposals there is a need to consult on some 

urgent staffing issues, mainly relating to fixed-term posts due to come to an end, and urgent 

changes needed to the staffing of the Air Quality and Financial Services teams.  

 

 

 

 

 

 

 

 

 

4. Issues for Consideration  



  

 

 

 

 

4.1 A summary of the proposed changes is below: 

 

4.2 Job descriptions for these posts are available on request. All, with exception of the Senior 

Accountant (Technical) role, which is awaiting evaluation, are standard job descriptions which 

have been fully evaluated at the stated grades. 

  

Regeneration Unit 

 

4.3 Programme Officer: The London Enterprise Panel (LEP) Delivery Team within the 

Regeneration Unit of the Development Enterprise and Environment Directorate currently 

consists of one Grade 10, three Grade 8 and one Grade 6 permanent posts together with one 

Grade 8 Short Term Assignment post (Programme Officer). This team holds responsibility for the 

programme management of, as well as leading on the delivery of projects, for, the £111m 

Growing Places Fund and the £158m Further Education Capital Fund.  

 

4.4 In late 2015, the Grade 8 Programme Officer post was approved under the Approval to Fill 

process utilising a vacant Grade 11 post and salary headroom in the establishment to provide 

temporary resource, to the Further Education Capital and Growing Places Fund programmes. The 

current contract is due to expire but the resource is now needed beyond the limit of the available 

back-filled capacity. This proposal seeks approval for the Grade 8 Programme Officer post to be 

made permanent. 

 

4.5 Senior Project Officer: GLA and London Borough of Harrow have a long standing close 

working relationship, with Harrow paying for staff resource from the GLA on urban design and 

regeneration through a service agreement over a number of years. This arrangement allows more 

efficient joint-working on regeneration projects and gives the GLA assurance that Mayoral 

Unit Post change Job title Grade 

Regeneration 
Make a fixed term post 
permanent 

Programme Officer 8 

Regeneration 
Extension of post beyond 2 
years and increase in hours 

Senior Project Officer 8 

Environment 
Make a fixed term post 
permanent 

Principal Policy and Programme 
Officer 

10 

Environment Creation of a new post 
Principal Policy and Programme 
Officer 

10 

Environment 
Make a fixed term post 
permanent 

Senior Policy and Programme Officer 8 

Planning 
Make a fixed term post 
permanent 

Strategic Planning Manager (Euston) 12 

Financial Services 
Make a fixed term post 
permanent 

Senior Accountant (Corporate) 10 

Financial Services Creation of a new post Senior Accountant (Technical) 10 

Financial Services Creation of a new post Senior Finance Officer 6 



  

 

 

 

investment is being delivered effectively. The current fixed-term post was covered by HOPS163b 

for the past 12 months but the fixed-term expires this month. 
 

4.6 Harrow have confirmed in writing that they would like to extend the post for a further 24 

months on the basis of 5 days per week to continue the strong joint working with the GLA on 

the regeneration of Harrow Town Centre, and delivery of the Harrow London Regeneration Fund 

project and Housing Zone. This resource will support the borough’s dedicated in house 

Regeneration Team. 
 

4.7 The proposal is that the Senior Project Officer, grade 8, (which was increased from 18.5 to 29.6 

hours per week from 1 July 2016 – 31 October 2016 via an amendment to HOPS163b) be 

further extended for the period 1 November 2016 until 31 October 2018 and that the hours per 

week for the post during that period would be increased to 37 hours. 

 

Environment Unit 

 

4.8 Following the election of the Mayor, air quality has been identified as one of the administration’s 

top priorities and it is necessary to provide additional staff resource to deliver the activities that 

need to be undertaken to fulfil manifesto and other commitments. The Mayor was elected on a 

mandate to improve London’s air quality and achieve EU legal limits as quickly as possible. As a 

result, since the election there has been a significant increase in the work load of the 

Environment Team on air quality related issues. 

 

4.9 Currently there are only two permanent roles supporting the air quality agenda at City Hall, 

comprising of one Grade 12 post and one Grade 8 post. On a temporary basis until the end of 

March 2017 an additional Grade 10 post and an additional Grade 8 post have been funded (both 

on a fixed-term basis). The proposal is to make these two fixed-term roles permanent, and 

create an additional permanent grade 10 position.  

 

Planning Unit 

 

4.10 Similar to the Old Oak Common Park Royal project, the Euston (High Speed 2 [HS2], Crossrail 2 

and Station Redevelopment) project is of significant national and strategic importance 

increasingly gaining greater momentum in terms of planning delivery for the UK and London. 

The Mayor’s strategic planning role is key to moving the project forward following the London 

Plan Opportunity Area designation and production of the Euston Area Plan in 2015. The UK 

government remain committed to the HS2 project. The governance of the project remains 

complex with Department for Transport, Network Rail, HS2, TfL and London Borough of 

Camden all being key stake holders. 

 

4.11 The Mayor’s “A City for all Londoners” document promotes the delivery of new jobs and homes 

for Londoners and the HS2 project will be key to delivering a significant element of the Mayors 

manifesto. In total the over station development could provide 3,800 new homes and 15,000 

new jobs and 20,000sqm of new retail space. The employment uses would be a mix of 

mainstream office uses and research intensive activities, these would complement the cluster of 



  

 

 

 

“Med City” uses and institutions along the Euston Road. This development would add 

significantly to London’s and the UK’s economy and would further strengthen the business case 

for HS2.        
 

4.12 To take forward Euston effectively and to give the GLA a strong and effective presence within 

the evolving project a project champion, senior level strategic planning manager was appointed 

on a 12-month secondment for 2015-16, with the intention that the role would be reviewed in 

January 2017 May 2016 (STAF 566). That secondment is coming to an end and to signal the 

Mayors commitment to and support of this key strategic project it is proposed to create a 

permanent project manager Post at Grade 12: Strategic Planning Manager-Euston and Major 

projects lead, reporting directly to the Assistant Director Planning, supported by planners within 

the Unit.      

 

Financial Services 

 

4.13 Since the devolution of significant housing and regeneration functions to the GLA in 2012, the 

team has had additional work to undertake, particularly flowing from a substantially larger capital 

budget, a growing number of major schemes requiring financial evaluation and the existence of 

GLAP – the commercial entity through which the GLA’s land deals are channelled. 

 

4.14 The proposed new structure for the team seeks to provide robust financial support for one of the 

key Mayoral priorities - housing and regeneration work. It also needs to continue to provide the 

shared service support to the OPDC. For these reasons the proposal is to amend the structure to 

reflect clearly the three functions, more details about which are set out below: 

 

 Corporate Finance function 

 

4.15 It is proposed the Corporate Finance function is bolstered by making the fixed-term creating a 

Grade 10 Senior Accountant (Corporate) role a permanent role. This builds on the temporary role 

that has previously existed within the team and will create additional capacity at a senior level, 

including providing cover for the Finance Manager (Corporate). 

 

 Accountancy & Technical function 

 

4.16 It is proposed that the Accountancy & Technical function is bolstered by creating a Grade 10 

Senior Accountant (Technical) role. This will provide additional senior capacity, including cover 

for the Chief Accountant, and replicates the arrangements proposed for the other functions. 

 

 Housing & Development  

 

4.17 Although the re-grading of posts is outside the remit of the GLA Oversight Committee, for 

 completeness it is also proposed to upgrade two roles in the Housing and Development:  

 



  

 

 

 

 Capital Accountant role (to be renamed Finance Manager) from grade 11 to a grade 12; 

and  

 Senior Accountant role from grade 9 to a grade 10.  

4.18 It is proposed that the temporary grade 6 Senior Finance Officer (STAF 578) role, which 

currently supports the work in the OPDC, is made permanent following the conclusion of the 

recent review. 

 

4.19 So as to enhance the standing of the team within the organisation and beyond, it is proposed 

 that all posts at Grade 10 and above across Financial Services should be filled by fully 

 qualified accountants. 

 

 

5.  Consultation 
 

5.1 No equality impact assessment, or consultation with members of staff, is necessary as there are 

no posts proposed for deletion and it is anticipated that any current staff members will remain in 

post. The new posts will be filled following the usual GLA recruitment procedures. 

 

5.2 In accordance with the GLA Staffing Protocol, formal consultation with the Mayor and the 

Assembly is required for this proposal as more than five posts are affected.  The Assembly have 

delegated its powers of consultation to the GLA Oversight Committee.  The GLA Oversight 

Committee is being consulted on this proposal by way of this paper and the Mayor has also been 

consulted.  The Head of Paid Service will take their views into consideration when making this 

decision.         

 

 

6.  Legal Implications 
 

6.1 Under section 67(2) of the GLA Act 1999 (as amended) the Head of Paid Service has the power, 

after consulting the Mayor and the Assembly, to appoint such staff as he considers necessary for 

the proper discharge of the functions of the Authority, having regard to the resources available 

and the priorities of the Authority. 

 

6.2 Under section 70(2), the Head of Paid Service has the power to employ staff appointed under 

section 67(2) on such terms as he thinks fit, after consultation with the Mayor and the 

Assembly. 

 

6.3 Under section 54 of the GLA Act 1999 (as amended) the Assembly has delegated its powers of 

consultation on staffing matters to the GLA Oversight Committee. 

 

6.4 The Head of Paid Service staffing protocol, agreed by the Mayor and Assembly in November 

2009, sets out the Authority’s agreed approach as to how the Head of Paid Service will discharge 

his staff powers contained in sections 67(2) and 70(2) above. 



  

 

 

 

 

6.5 Paragraph 5.1 of that Protocol states that there is a requirement to consult with the GLA 

Oversight Committee and the Mayor on any “major restructure”, namely the creation or deletion 

of more than five posts within any one unit. Paragraph 5.2 states that there is a requirement to 

inform the Mayor and to consult the Chair and Deputy Chair of the Assembly on restructures 

involving five or less posts before taking a decision on them. 

 

6.6  The proposals set out above fall within the definition of a “major restructure” contained within 

the Head of Paid Service’s Staffing Protocol so require formal consultation with the Mayor and 

the GLA Oversight Committee.  Paragraph 3 confirms that the Mayor has been consulted, and 

the GLA Oversight Committee will be consulted by way of this paper, and that the Head of Paid 

Service will take their views into consideration prior to making his decision.  

 

6.7  In respect of the fixed-term post which it is proposed will be extended, fixed-term employees 

have the right to be treated no less favourably than permanent employees due to their fixed-

term employee status.  Once the post holder has been in post beyond two years, he/she will 

have the same statutory right as a permanent employee not to be unfairly dismissed.  After two 

years’ service, the post holder may also be eligible to receive a redundancy payment should the 

post come to an end. Any fair dismissal of the employee at the end of the fixed-term will 

necessitate a fair reason and a fair procedure.  This will involve considering suitable alternative 

employment before confirming that their employment is terminated.  If the funding continues 

after the end of their fixed-term contract, it may be difficult to dismiss for redundancy (one of 

the fair reasons) if in fact there is further work to be carried out after the end of the contract. If 

the employee has been employed on a series of successive fixed-term contracts, then he/she will 

be considered to be a permanent employee after four years of service.  

 
6.8 The GLA should ensure that its Recruitment and Selection Policy and Equal Opportunities Policy 

are followed when recruiting to the vacant posts. 

  

 

7. Financial Implications 
 

7.1 This report sets out proposed changes to the GLA establishment, with the financial implications 

for each change as follows: 

 

 Regeneration Unit 

 

7.2 Programme Officer 

 

 This full year costs for this post equate to £53,000 inclusive of on-costs. The cost of this 

post will be funded from savings accrued from the deletion of a Senior Programme 

Monitoring & Capital Project Officer post (Grade 11) as approved by HOPS205;  

 



  

 

 

 

 The net cost of the post beyond October 2016 can be contained within the Regeneration 

2016-17 budget. Funding of this post for future years will be considered as part of the 

2017/18 GLA Process budget. 

 

7.3 Senior Project Officer 

 

 The annual cost of filling this as a full time Grade 8 post of Senior Project Officer would be 

approximately £53,000 based inclusive of on-costs. LB Harrow will fully reimburse the GLA 

for the costs of the post, so will be cost neutral. 

 

 Environment Unit 

 
7.4 This report is seeking approval to create three full time posts in the Air Quality Team which will 

be funded from the Environment 2017/18 Budget growth.  The total annual cost of the three 
posts is £172,000 (including on-costs). 

 

 Planning Unit 

 

7.5  The G12 Strategic Planning Manager post will cost £84,000 (inclusive of on costs) and be 

funded from the Planning Smoothing Reserves, without diverting other planning resources from 

other key statutory planning projects.       

 

 Financial Services 

 

7.6 There is existing budget provision for three posts that have not yet been added to the 

permanent staffing establishment, therefore the resulting net growth to the team’s budget 

would be in the order of £50,000 (inclusive of on costs). There is a net saving of £150k in the 

base budget for Financial Services from 2017/18, comprising a £200,000 reduction to the 

consultancy budget and the £50,000 growth arising from this staffing bid. 

 

        Summary of total costs 

 
7.7 For the current year - 2016/17: all costs contained within the overall budget for the Authority, 

using the corporate contingency as a one-off resource up to 31 March 2017 wherever necessary. 
 

7.8 For next year 2017/18 & beyond: costs will be built into the base budget. The budget report to 
the 24 November meeting of the Assembly’s Budget & Performance Committee will give further 
details of the growth bids.  

  

Unit 
Net budget 
cost  Funding Source 

Regeneration £106,000 Current budget (Programme Officer); LB Harrow (Senior Project Officer) 

Environment £172,000 Growth bid 

Planning £84,000 Current budget  

Financial Services £50,000 Growth bid 

Total £412,000  



  

 

 

 

 

List of appendices to this report: 

 

Appendix 1- Current Structure Chart 

Appendix 2- Proposed Structure Chart 

 

Local Government (Access to Information) Act 1985  

List of Background Papers:  None 

 

Contact Officer: Juliette Carter, Assistant Director HR and OD 

Telephone: 0207 983 4194 

E-mail: juliette.carter@london.gov.uk 
 

mailto:juliette.carter@london.gov.uk
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Appendix 1: Current Structure Chart  
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Appendix 2: Proposed Structure Chart  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


