
 

 
 

 

London Assembly Mayor’s Question Time – Thursday 20 December 2018 

Transcript of Item 3 – Oral Update to the Mayor’s Report 

 

Sadiq Khan (Mayor of London):  Good morning.  Today we are publishing our Draft 2019/20 [Consultation] 

Budget, which covers the entire Greater London Authority (GLA) Group.  Over the last two and a half years we 

have already made great progress, from creating the £45 million Young Londoners Fund to starting to build 

more social rent homes than ever before.  This Budget will see this record of delivery continue at speed.   

 

However, it does come against the backdrop of the Government’s continued austerity drive.  The Metropolitan 

Police Service (MPS) has already had to make savings of £850 million and I am furious that this is set to 

continue.  Yet again, this Government is shifting the burden of police funding to council tax, which is deeply 

regressive, and hits the poorest the hardest.  The reality of the rise in violent crime and the Government’s cuts 

means I have no choice but to increase the police element of council tax by the maximum amount allowed.  

This will enable us to do everything we can to give our police the resources they desperately need.  In total, we 

propose to commit an additional £95 million next year to policing and tackling crime from City Hall.   

 

I am also announcing today that City Hall and the GLA Group will be paying the settled status application fees 

for all our European Union (EU) employees.  Our EU staff are Londoners, they are critical to our work, they 

belong here and they will always be valued.  No one should be forced to pay to stay because their immigration 

status was changed through no fault of their own. 

 

I have also stood up for London by criticising the Government’s proposed rules for migrants post-Brexit.  If the 

Government chooses to move forward with their proposal to restrict tier 2 visas for skilled workers to jobs 

paying over £30,000 a year, it would see businesses struggle to fill thousands of crucial posts in key sectors.  I 

will be continuing to put pressure on the Government to think again and to change this short-sighted political 

approach. 

 

Finally, Chairman, toxic air pollution in London is a major public health crisis that is stunting the lung 

development of our children and leads to thousands of premature deaths.  We have prioritised cleaning up the 

Transport for London’s (TfL) bus fleet and now we need private hire vehicles (PHVs) and taxis to play their 

part and help us clean up our filthy air.  On Tuesday we announced a new £23 million scrappage scheme to 

help tackle London’s air quality crisis and support microbusinesses - that is businesses that employ fewer than 

10 staff - to prepare for the Ultra Low Emission Zone (ULEZ).  I have also called on the Government to step up 

and match this funding.   

 

Lastly, as everyone prepares to head off for a well-earned break, I just want to wish the Assembly, all your 

hard-working staff and everyone a joyful Christmas and a happy New Year.   

 

Tony Arbour AM (Chairman):  The same to you, Mr Mayor. 
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Sadiq Khan (Mayor of London):  Thank you, Chairman.  First of all, the oral update from Assembly Member 

Pidgeon that I had sight of.   

 

Delivery of the Northern line extension is progressing well.  Tunnelling of the whole route has been completed 

and the track has been laid from Nine Elms to Battersea in both tunnels.  The two stations are taking shape 

and the two junctions that connect with the existing Northern line at Kennington have also been completed.   

 

In terms of the opening date, as was reported in the public session of last week’s meeting of TfL’s Programme 

and Investment Committee, the end of December 2020 target is under review.  This has been driven by the 

need to adapt the construction programme as the designs for both Battersea Power Station’s oversight 

development and the Tube station underneath it have evolved.  There are very significant interdependencies 

between these two projects.  They need to be kept in close alignment with the line ready for when new 

commercial tenants and residents are moving in.  TfL and the developer have been working closely together to 

ensure that the interfaces are well-managed.   

 

There are also other considerations related to the planned closure of the Bank branch of the Northern line that 

is timetabled for September 2021.  This is part of the Bank station upgrade and necessitates a full closure of 

that branch.  As well as making the operation of the line more complicated, the temporary closure of the Bank 

branch will have a significant impact on the overall capacity of the Northern line.  All services will run on the 

Charing Cross branch and there is clearly an imperative to do all we can to maintain frequencies at stations 

which are already very busy.  This is not an ideal operational context within which to introduce services onto 

the extension.  For all those reasons, TfL is reviewing the timetable for the extension.  This process is expected 

to be completed in the new year.   

 

With the granted costs of the project, it is fully budgeted for in TfL’s Business Plan and cost projections are 

broadly in line with the original budget set in 2014.  As with any major project, TfL has reviewed its forecasts 

over time and in January 2016 the forecast cost had risen to £1.26 billion.  Due to commercial sensitivity, this 

could not be made public at that time.  Earlier this month, it was reported to TfL’s Programme and Investment 

Committee that the most likely project forecast is £1.1 billion, so TfL has achieved some significant savings 

against the January 2016 cost projection.  It is important to point out that any delays with the opening of the 

Northern line extension are not having the same cost implications as seen for Crossrail.  Later delivery of the 

Northern line extension saves both capital and operating expenditure.  There is also limited value in running a 

new Tube line before the development it is there to serve will be ready. 

 

Chairman, you also asked about an oral update in relation to the announcement made yesterday.  Urgent 

action needs to be taken on congestion and air quality in London.  Air pollution is a national health crisis that 

is stunting the lung development of our children and leading to thousands of premature deaths.  In April 2019, 

the ULEZ will be introduced in central London in the same area as the Congestion Charge zone and it will apply 

24 hours a day.  At the same time, a new Cleaner Vehicle Discount will apply to the Congestion Charge and the 

PHV exemption will be removed.  These changes will not affect black cabs, but more must be done to make 

these vehicles cleaner and reduce their current environmental impact.   

 

Taxis contribute over 20% of NOx - nitrogen dioxide and nitrogen oxide - road transport emissions in central 

London and from 2020 will be the largest source of road transport NOx in central London.  The previous Mayor 

committed to achieving 9,000 zero emission capable (ZEC) taxis by 2020.  This was an extremely challenging 

target and despite the grants available to taxi drivers we need to do more to meet this ambition.  The proposals 

could reduce NOx emissions from taxis around 45% in 2022 and by 66% in 2025, transforming Londoners’ air. 
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Caroline Pidgeon MBE AM:  Mr Mayor, when did you first know about the delayed opening to the Northern 

line extension?  I understand the capital, which sounds more reassuring than at first glance, but is there 

potential lost fare revenue and also payments for any claims from the contractors or developers?  It is probably 

going to be about a year’s delay, from what you are saying. 

 

Sadiq Khan (Mayor of London):  Discussions are taking place between the developers and TfL.  The main 

issue is that there is no need for a station to open if the commercial development and the residential 

development is not ready for the new station.  That is the first big issue.  The second has been that there has 

been a change of design in the stations, both on the surface and the impact that has had subsurface.  There 

are conversations about the additional cost there may be for that.  The third issue is that we now know that in 

2021 the Bank branch of the Northern line is going to be closed for tunnelling work to do with the Bank 

station upgrade.  As part of the conversations with the developer, TfL will seize the opportunity to try to chime 

the two, rather than opening a station and that leading to more traffic having to go via Charing Cross.  That is 

the review taking place and as soon as a resolution has been reached of course that will be made public. 

 

Caroline Pidgeon MBE AM:  My question is: when did you first know about this and what is the likely loss in 

fare revenue because you are delaying it? 

 

Sadiq Khan (Mayor of London):  The conversations between TfL and the developer have been going on for 

some time in relation to the station changes that the developer has.  The actual original orders went in in 2014 

and it is not unusual for things to change.  As far as fares income being lost is concerned, my understanding is 

that TfL are not concerned about a loss of fares income from a station that is not going to open when 

originally planned but is going to open a bit later, for the simple reason that it is very different to Crossrail, 

which had, in stage 5, new passengers coming to TfL.  I think the numbers of passengers we are talking about 

because they are using other TfL services, may not be the same in relation to impact because these are not 

people new to TfL. 

 

Caroline Pidgeon MBE AM:  OK, but do you know whether there is a fare revenue impact? 

 

Sadiq Khan (Mayor of London):  I can make sure when we publish the outcome of the review we also give 

the figure, whether there is a loss and if we know what the loss is. 

 

Caroline Pidgeon MBE AM:  And any claims? 

 

Sadiq Khan (Mayor of London):  I do not think there will be a loss because there will be people moving 

from one TfL service to another. 

 

Caroline Pidgeon MBE AM:  When did you first know?  TfL have been in discussions, but when were you 

first made aware that this was potentially a problem? 

 

Sadiq Khan (Mayor of London):  In the background I have known about the discussions between TfL and 

the developer.  There has also been some litigation in relation to costs and it was discussed at a subcommittee 

last week.  I have known for some time about the discussions between TfL and the developer.  I have also 

known about the blockade - it is called a blockade - of the Bank branch and I think it makes sense for TfL, 

talking to the developer, to come up with a new date. 

 

Caroline Pidgeon MBE AM:  OK.  Perhaps we will get some more detail in writing on some of the specifics 

there.  Thank you. 
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David Kurten AM:  I just want to ask you about your plans for the taxi trade, which were announced 

yesterday.  You said a couple of times in your update that taxi drivers need to do more to help with improving 

London’s air quality, but do you accept that they are doing everything that they can?  The new ZEC taxis are 

being bought up as quickly as they roll off the production line up in Coventry. 

 

Sadiq Khan (Mayor of London):  Black taxi drivers are doing a huge amount. 

 

David Kurten AM:  Yes. 

 

Sadiq Khan (Mayor of London):  Anything more we can do to help them, we are doing.  One of the things 

you will also have spotted from yesterday’s announcement was a bigger grant - some would call it a subsidy - 

to black cab drivers to make the transition from the current polluting diesel vehicles to the cleaner form of 

black taxis.   

 

David Kurten AM:  I am not sure whether I would agree with you there, Mr Mayor, because you had this 

delicensing scheme and you have always said up to now, that there will be £42 million in that delicensing 

scheme but yesterday in the announcement you have reduced the amount, to £18 million, by about 60%.  Why 

have you reduced the amount in the delicensing scheme available to taxis to help them, just at the time when 

they need extra money to transfer to ZEC taxis? 

 

Sadiq Khan (Mayor of London):  We know that the transfers are not happening as fast as they could and 

should.  If it is a case that there is a huge transfer, then we would look at if we can increase the amount that 

we are giving to black taxi drivers.  At the moment there is not the massive transfer so maybe increasing the 

amount of lump sum given to each individual driver will accelerate the progress made.   

 

David Kurten AM:  You have said you are going to increase the maximum amount from £5,000 to £10,000, 

but only for 250 taxi drivers.  You said you want 9,000 taxi drivers to go over to ZEC by 2020.  The two things 

do not make sense.  They do not tie up.  Do you not need to rethink your plans on this? 

 

Sadiq Khan (Mayor of London):  The 250 is to stimulate interest, to try to get people being competitive and 

almost have a race, to get black taxi drivers interested in the transfer.  The problem at the moment is that there 

are not enough transferring over so the ambitious target that the previous Mayor had of 9,000, which I accept, 

is not going to be met.  This is one of the ways we are trying to provide a carrot to those who want to get 

ahead of the game to transfer over.  If you are one of the first 250 you get the additional lump sum and you 

can transfer over.  The idea is for there to be a race.  Clearly, if there are hundreds more than 250 who apply in 

the next few days we will look at whether we can increase the offer. 

 

David Kurten AM:  I am sorry, Mr Mayor, I do not think it was the previous Mayor who suggested 9,000 taxi 

drivers should go ZEC, it was you.  It came in on your watch, not the previous Mayor. 

 

Sadiq Khan (Mayor of London):  It was the previous Mayor. 

 

David Kurten AM:  You want 9,000 to transfer.  Just giving £10,000 to 250, yes, they will take that up but 

what about the other 8,750?  As I have said, taxi drivers are buying these ZEC taxis as quickly as they roll off 

the production line.  They do need help to buy these new taxis when they come over.  It is the wrong thing to 

reduce the amount of money.  Where has the other £24 million gone out of this delicensing fund.  Where has it 

gone? 
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Sadiq Khan (Mayor of London):  Firstly, it is really important to make sure we deal with facts.  It was the 

previous Mayor who set the target of 9,000, which I accept. 

 

David Kurten AM:  OK.  I accept that. 

 

Sadiq Khan (Mayor of London):  I am glad you accept that you are wrong.  In relation to the monies for 

helping black taxis, we will continue to support black taxis.  We have a raft of measures to help them and we 

have done over the last two years.  The Business Plan for TfL has been published and you will see the Business 

Plan.  The relevant [Assembly] Committee is looking into this and I will be speaking to the Plenary in 

January [2019] as well so you will see how the Business Plan for TfL works out there.   

 

We are keen to support black taxis making the transition.  We support black taxis.  That is why, over the last 

two years, I have introduced a number of measures, from investing in the number of taxi ranks to introducing 

easier methods for customers to pay, which leads to more passengers using black taxis, the card and 

contactless card payments, from having additional bus lanes be able to be used by black taxis on not just our 

roads but also -- 

 

David Kurten AM:  OK, Mr Mayor -- 

 

Sadiq Khan (Mayor of London):  -- persuading councils to do the same.  Also funding -- 

 

David Kurten AM:  Could I stop you there, Mr Mayor, because that does not relate -- 

 

Sadiq Khan (Mayor of London):  I was listing the help we are giving black taxis. 

 

David Kurten AM:  That does not relate to your press release yesterday.  We have covered this many times, 

and I have accepted some of the things you have done, but it seems now all the good things there are being 

negated by these terrible things for the taxi trade.  Speaking to representatives of the taxi trade yesterday after 

you made your announcement, merely by the fact that you made your announcement --  

 

Another thing you said was that the license period for a taxi is going to be reduced from 15 years to 12 years.  

That means there will be 4,500 taxis, 20% of the taxi fleet, not able to use the roads.  You are going to put 

20% of taxi drivers out of a job just like that.  There is nothing for them to help them.  The price of an older 

taxi which is now over 12 years old has dropped like a stone overnight, just simply by you making the 

announcement.  Why did you not think of this?  Why did you not think of the consequences to taxi drivers and 

the taxi trade?  Do you not think that on this you are wrong, and you need to rethink your ideas and your 

answers, and that you need to protect the taxi drivers to make sure that their trade can continue? 

 

Sadiq Khan (Mayor of London):  I think even you would have to accept that there are thousands of 

premature deaths in our city because of poor-quality air.  I think even you would have to accept that a number 

of adults have health issues caused directly by the poor-quality air.  I think even you would have to accept 

science which shows that taxis contribute over 20% of the NOx road transport emissions in central London and 

from 2020 they will be the largest source of road transport NOx in central London.  I can ignore the science 

and ignore the experts, like some would like us to do -- 

 

David Kurten AM:  Mr Mayor -- 
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Sadiq Khan (Mayor of London):  -- but I look at the experts and I look at the science, and we have to 

address the fact that some of our taxis are our biggest polluters when it comes to poor-quality air in our city. 

 

David Kurten AM:  Mr Mayor, I accept we need good-quality air but as I put to you a couple of times, taxi 

drivers are buying the ZEC taxis as quickly as they roll off the production line.  There simply are not those taxis 

available for them.  It is not the right thing to do to say to drivers, “You cannot drive anymore”, when there are 

not these ZEC taxis for them to drive.  I am out of time here, but I really do think that you need to reconsider 

and you need to engage the taxi trade and talk to them.  You should have spoken to them before this 

announcement came out.   
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