
 

 
 

Appendix 1 
 

London Assembly Police and Crime Committee – Thursday, 4 October 2018 
 

Transcript of Agenda Item 6 - Question and Answer Session with MOPAC and MPS – 
Panel 1 

 

 

Unmesh Desai AM (Deputy Chair in the Chair):  If I can now move to the main part of the agenda, which 

is the question-and-answer session with the Mayor’s Office for Policing and Crime (MOPAC), welcome to 

Deputy Mayor for Policing and Crime Sophie Linden and, from the Metropolitan Police Service (MPS), 

welcome to Sir Craig Mackey QPM, Deputy Commissioner, and Assistant Commissioner Neil Basu.  We have a 

set of questions on a number of issues.  One set of questions has been withdrawn on women in the criminal 

justice system. 

 

In the light of recent events, in particular the Westminster [Bridge terror attack of 22 March 2017] inquests, 

can I invite you, Sir Craig or Assistant Commissioner Basu, to make a statement?  Then Members may have 

some questions to follow your statement.  We are also grateful for the written statement that you provided to 

us, which was given to us just before the start of this meeting.  Thank you. 

 

Neil Basu (Assistant Commissioner, Metropolitan Police Service):  Thank you, Chair.  I will make a 

statement.  I will just caveat it.  As we sit here, a jury is being sworn in for part two of the inquest into the 

shooting of Khalid Masood and so, in terms of answering questions, I am somewhat limited by what I can say. 

 

I would say exactly what we said yesterday: it is the MPS’s position that all of our thoughts - and certainly of 

everyone who works for me - are with the families and the victims of that terrible attack on 22 March last year 

[2017].  It was the first of a series of attacks; this is the first inquest and part one finished yesterday.  The 

dignity and sheer resilience of all the family members involved was unbelievable for the four weeks of that first 

part of the inquest.  They have demonstrated that throughout. 

 

I said it yesterday: we unreservedly accept the Coroner’s conclusions.  The Chief Coroner should be 

commended for what was an incredibly rigorous examination of the entire process.  I will read what he said.  He 

said: 

 

“Due to shortcomings in the security system at New Palace Yard, including the supervision of those 

engaged in such duties, the armed officers were not aware of a requirement to remain in close proximity 

to the gates.  Had they been stationed there, it is possible that they may have been able to prevent 

PC Palmer suffering fatal injuries.” 

 

Yesterday I said the merest possibility that we could have prevented Khalid Masood murdering Keith Palmer is 

a matter of huge regret and the MPS is deeply sorry.  To the family of PC Keith Palmer, I repeat that apology 

today. 

 

We still await the detailed narrative from the Chief Coroner in terms of why article 2 was engaged in this 

inquiry, but we do accept his conclusions around the failings of supervision, but, as I said, we do await his 

detailed narrative. 
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To go further in terms of the MPS’s position about what it has done as a result of Khalid Masood’s acts last 

year, the reviews into parliamentary security have been extensive.  We of course did not wait for the inquest 

before we put those reviews into place.  Sir John Murphy [QPM, DL, Professor of Advanced Policing Studies, 

Liverpool John Moores University] was also brought in by Parliament to look at security in the parliamentary 

estate.  We have taken his report very seriously.  In fact, Sir John has been back to look at what we have done.  

We have disclosed that to the Chief Coroner; we cannot disclose it in a public forum because it contains 

matters of national security, but there has been extensive work put in place after Keith Palmer’s murder to 

make sure that we are properly protecting both the public seat of democracy and of course our officers who 

work within that environment. 

 

There were a number of other issues raised at the inquest which did not engage article 2.  I was not going to 

cover those today; you may have questions on them.  One of them which is pertinent to our all of our officers 

is the issue of body armour and that was dealt with during the inquest.  It did not engage article 2.  The body 

armour that is currently worn by police officers in this country is effective but is only effective where it covers 

you, and where Keith [Palmer] was murdered the body armour was not engaged.  Unfortunately, in order to 

protect somebody entirely - and there is body armour available to the military - it would be completely 

inappropriate for a police officer to wear. You simply would not be able to function as a police officer if you 

were wearing that kind of body armour.  Expert evidence was called.  There is work trying to find the next 

generation that will help better protect our officers, but the current armour is the best that we have.  I thought 

I would make that point as it has not really been made publicly since. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thanks, Assistant Commissioner Basu.  Craig, do you have 

anything to add? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  No, that has covered it. 

 

Andrew Dismore AM:  Thanks for that, Neil.  It is important to remember that the murder was committed by 

Masood, whatever the failings may or may not be of the MPS or anybody else.  He is the one responsible for 

the death. 

 

The question I am going to ask, though, is about the inquest.  Commander [Adrian] Usher [MPS] had to 

apologise for giving misleading information to the inquest. I just wondered if you could say how that came 

about. 

 

Neil Basu (Assistant Commissioner, Metropolitan Police Service):  Commander Usher faced somewhere 

in the region of 10 hours of incredibly intensive questioning.  Our counsel described it as ‘pitiless’.  At one 

point, he gave a very fulsome account of all of our security procedures, policies and processes.  He was 

questioned on a particular piece of detail.  On that detail he was uncertain.  He gave an answer.  He was 

required to come back and talk about that answer later on.  He had been shown many thousands of documents 

during his preparation for his evidence.  One of those documents was effectively a piece of paper which was 

part of a supervision system that was put in place by a particular Inspector.  That was found very late in the 

day.  It was one of those perfect storms.  That Inspector was on paternity leave for an extended period of time.  

The supervision system he had put in place for post notes was on his own personal drive, not on the MPS 

shared drive, and so when it was being searched for by inquest teams they could not find it.  It was found late 

in the day and then, when it was found late in the day, it was put to him.  That is how it came about. 

 

The second part was about the use of the ADAM system.  The ADAM system is a computerised system which 

holds all of the post notes for armed officers.  He was asked a question about how often that system had been 
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used.  He gave the answer that 83% to 84 % of officers had accessed that system.  That was correct, but he 

was not aware from his original briefing about the time period when that inquiry had been done, which was 

from 2012 to 2017.  Again, he had to come back on the Thursday and clarify that statement.  Those were the 

two issues in question. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thank you for coming along, Assistant Commissioner. 

 

Neil Basu (Assistant Commissioner, Metropolitan Police Service):  Thank you for the opportunity. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Before we come to the substantial body of questions, 

there are couple of questions from Members on the Emergency Services Network (ESN).  Can I bring in 

Assembly Member Pidgeon, please? 

 

Caroline Pidgeon MBE AM:  This was in the news only yesterday and we have looked at this in the Assembly 

before: constant delays, complications with it.  The full rollout of this new ESN is delayed by another three 

years and so you are going to have to run and extend the Airwaves contract. 

 

The National Audit Office has said that delays are costing United Kingdom (UK) police forces around 

£330 million annually.  I was wondering what you have looked at.  What is the cost to the MPS of running two 

systems side by side?  This new extension of Airwave is beyond the existing contract and so it is going to be 

costing you a lot more. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes.  Thank you.  Let us 

start with the first thing: we need a radio system to operate in London.  We just heard from Neil [Basu, 

Assistant Commissioner, MPS] about things that are at the most extreme.  The ability to communicate is a key 

bit of what we need.  Part of what is going on at the moment is to make sure that any switch to a new system 

gives us at least what we have now in that critical area of push-to-talk; ie when I press the button, can I talk to 

someone?  That is the absolute basics with it. 

 

We are worried and concerned.  This is one of those major programmes that both has an impact on our budget 

and also has a real operational impact in terms of what it does.  I was with fellow Chief Constables yesterday at 

the Chief Constables’ Council.  This was one of the main items on the agenda about the continuing slippage of 

the delivery of this system and what we can do as a service to influence the delivery patterns. 

 

It hits us in cost in a number of ways.  Through the Deputy Mayor at the moment, we have just approved the 

replacement of existing handsets.  The radios officers carry at the moment are reaching end-of-life.  We had 

thought we were going to have a new system and so we have had to start investing money already in replacing 

them until we get to the new system.  At some point - you are right - we will have two twin-run and twin-

track.  Realistically, for us, I suspect that is somewhere beyond 2020 now in terms of timescales.  Clearly, that 

will drive real cost into what we are doing. 

 

The other issue that we will get proper visibility on only when we see the settlement in December [2018] for 

2019/20, of course a lot of central savings across policing were built on, “When you get this new system, you 

will get data.  You will get this and you will be able to take savings out of your key budget lines”.  Of course, 

with the delay, that is at least another two years before those sorts of savings arise. 

 

Therefore, all in all, it is an incredibly complicated picture.  Delivery confidence is something we as end users - 

as in the [Metropolitan] Police Service - are pushing quite hard to say that we need much better delivery 
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confidence and visibility on this and on where costings are going to fall and, probably more important, for 

Londoners who is going to be responsible for those costings. 

 

Caroline Pidgeon MBE AM:  Yes.  We do not know who will be responsible for this additional cost.  One 

would hope it is the Government that is leading on this project. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I would absolutely agree 

with you, but the challenge will be if it just comes in to the Home Office top slice and then, all right, it is on a 

different budget line, but our budget line goes down anyway. 

 

Caroline Pidgeon MBE AM:  Have you worked out any estimate yet of what this cost is? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  No, not an exact cost 

because until we have a firm delivery date - and the programme for the Emergency Services Mobile 

Communication Programme (ESMCP), ESN, the replacement radio system, is still to be approved in terms of 

the delivery date and there is a final business case on it in circulation at the moment - I would be speculating 

on the numbers because they keep moving all the time. 

 

Caroline Pidgeon MBE AM:  Do you have a rough idea?  It is how many years? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Realistically, across 

England and Wales, you are talking about hundreds of millions of pounds to keep dual-running systems. 

 

Caroline Pidgeon MBE AM:  Yes.  You are just not sure how much of that is going to fall to London. 

 

What about the actual resilience of the system?  You have said you are having to replace some of the 

handsets.  Can the existing system survive for the next few years and give you the coverage that you need? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  That was part of the 

work that the Home Office and the current suppliers have done.  I believe that the issues around a contract to 

continue the existing system do involve putting investment into core systems because this is a system that has 

been with me for most of my policing service and so it is going to need investment to keep it going.  That is 

why we are talking about handsets and those sorts of things, but this is not where anyone designed to be.  In 

an ideal world, we would all have been talking about how we are on a new system by now.  The reality is that 

we are going to continue working with this system for at least two to three more years.  There are still then 

some big unanswered questions that will impact both London and elsewhere: things like whether it will work 

on the Underground. 

 

Caroline Pidgeon MBE AM:  Yes, absolutely critical. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  We are not going to 

move to a system where we go back to having to have two radio systems between above ground and below 

ground. 

 

Caroline Pidgeon MBE AM:  The announcement said that they are looking at phased implementation so that 

you can test and choose which products you are able to use and trial.  Are you happy with that or not? 
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Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  On radio coverage, it is 

very hard to do a phased implementation.  If you think of trying to manage the risks and these are real risks.  

Let us say we are running a proactive operation against a kidnap gang with firearms that is moving around 

southeast England in and out of London and has actually kidnapped and there is a threat to life and the two 

radios do not work.  I do not know how you would begin to manage your way through some of that.  How 

sharing works; how we allow what they call ‘roaming coverage’.  Therefore, on radio, it is really hard to see how 

phased implementation works.  We have to work through that. 

 

In fairness to the programme, the other phased implementation they are talking about is, as part of the deal, 

they have negotiated a package for data and data transfer that might be better than the current rates we are 

paying in Force X or Y; take that as part of the early deal. 

 

It is also important to remember that there is a whole range of users on this system and, whilst we are heavy 

users of push-to-talk, for some services they use that very little.  It might be that they can take what we call 

‘silent dispatch’ digital transfer and will be quite happy with that.  I do not mean that it is not a complex 

service they run, but it is not as complex a service in the way they command and control it as policing is. 

 

Caroline Pidgeon MBE AM:  It would be good if you could perhaps come back with some of the figures 

when you can. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Absolutely.  I would 

certainly recommend it is one you perhaps in one of your themed meetings have a deeper look at.  Also, if I 

may, I would involve colleagues from the British Transport Police and the City of London [Police] because we 

often talk about the MPS but we take the great system we have at the moment sometimes for granted.  We 

can all talk to each other.  We do not want anything that goes back from that. 

 

Caroline Pidgeon MBE AM:  The GLA Oversight Committee is going to be picking up on some of this. 

 

Can I just ask the Deputy Mayor?  Last year you approved the release of £7.3 million in capital funding for this 

project from 1 November 2017 to March 2021.  Given this update, are you concerned that you are going to 

need to invest more funding?  I know that you have a seat on the National Programme Board.  I am wondering 

when you knew that this was going to get delayed further and about any additional cost. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I get regular reports on ESN at our  investment 

advisory meeting that I hold.  In fact, we met last week and I had this report.  I have had regular monthly 

reports about delays and it is a moving feast all the time about how long it will be delayed for and what the 

consequences are. 

 

Just for your assurance, it is something that we are keeping a really careful eye on.  MOPAC does have a seat 

on that board, which is taken up by the Chief Finance Officer, Siobhan Peters.  She attends that. 

 

Yes, I am concerned that we are going to have to invest more money because of this delay but, as you have 

already said, it is a Government-led IT project that is causing massive delays.  I am about to write to the 

Minister to put another marker in the ground: the MPS is not picking up extra costs because the Government 

has failed to deliver. 

 

Caroline Pidgeon MBE AM:  Thank you. 
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Andrew Dismore AM:  Just a quick one.  Craig, presumably, the same problems apply to the London 

Ambulance Service and the London Fire Brigade? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes, absolutely, for any 

of you who sit on their oversight bodies.  Of course, their usage of particularly voice, which is the challenging 

bit, is slightly different.  Ambulances do quite a lot of silent dispatch and data.  In fairness to those trying to 

deliver the programme, there are a complex group of stakeholders.  We recognise the three emergency  

blue-light services, but you then get into Mountain Rescue, Coastguard, the Royal National Lifeboat 

Institution (RNLI).  The list is quite large. 

 

Andrew Dismore AM:  I suppose the $64,000 question is: is this actually ever going to work or is it one of 

those Government IT projects that gets dumped after spending £1 billion on it? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Gosh, I genuinely do not 

know.  That is the honest answer to that.  It goes back to the answer to your colleague.  We as a police service 

need our delivery confidence raised in this.  If someone keeps presenting a programme to me that keeps 

slipping to the right and going further and further out, I get less and less confident.  I would rather be told 

earlier on that it is going to take three to five years.  I do not like being told something is going to take six 

months and 18 months later I am still waiting. 

 

Andrew Dismore AM:  Do you think that in the end it is potentially going to happen? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  In fairness to everyone, 

there is a real challenge around it.  We are working on an older system, albeit there will be some upgrades for 

it, and then you have all the stuff around spectrums moving and things that are going on with 

telecommunications generally.  At some point, we would have to upgrade.  It is going to be getting to the 

point where this can do it.  Particularly the bit that seems really hard for everyone is getting push-to-talk and 

coverage and building penetration, which are very technical issues, to a state where they will work and work in 

reality. 

 

It is worth reminding and I can probably do this with my age, if you like.  I was here when we rolled out 

Airwave.  You will remember that we tried to roll it out as a police service and did not get that right the first 

time.  We have learned a lot of lessons over the last 20 years about what we need, why we need it and why it is 

so critical when things go wrong. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Just as an aside, this issue about ESN and the 

whole issue about communication is in itself incredibly worrying and what the costs might be to the MPS and 

the national policing service. 

 

However, what is really interesting and may be something you want to delve into further is that the Home 

Office and Ministers at the moment in relation to the spending review are indicating very strongly that they are 

really minded to look at more national projects and this will enable police forces to have more savings.  That is 

the direction of travel on the spending review.  That fills me with real concern because they cannot deliver this 

and they have been trying for years to deliver it. 

 

Andrew Dismore AM:  Certainly, the King’s Cross fire recommendation 30 years ago was to have a system 

that worked underground, and we have seen with Grenfell [Tower fire of 14 June 2017] the problems of not 

being able to communicate within buildings. 
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Len Duvall AM:  Chair, my question is not related to this; it is about response time.  On 3 October [2018] the 

Evening Standard carried an article which was triggered by my colleague Caroline Pidgeon’s [MBE AM] 

freedom of information request.  Really, the story was on the significant calls (S calls) that need to be 

responded to in 60 minutes and that the MPS was failing to reach its targets.  Are there concerns around that 

and are monitoring arrangements in [place]? 

 

Then it just begs the question.  On the calls that require no officer response (R calls), am I right in thinking 

that they should be very few in number or how does it work from your knowledge around that and those 

systems?  The reason I ask that question is that this is about trends and we can all argue about why we think 

this is occurring and why we are not meeting these targets, but I am quite interested in screening out crime.  

We have talked about this before.  There is an element about those R calls and supervision.  Are they really R 

calls or are they 101 calls? 

 

I am aware we have problems in the call centres - you are trying to recruit to those - and the pressures on the 

service and I just want to understand a little bit more. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Thank you.  There is 

quite a lot in your question, understandably.  In fairness, the article covers quite a lot.  Let us deal with the 

peaks or growth in 999 calls. 

 

Clearly, not all 999 calls require a police response and you will have seen some of the campaigns that other 

places have done from the strange and the bizarre through to those where people genuinely require a service.  

The one I always look at is how we are doing on immediate response calls (I calls) where we hit our target 

within 15 minutes.  That is when something terrible is happening, in my simple language, and you need to be 

there immediately.  That is the really important one. 

 

We spoke probably earlier in the summer.  Over the last 12 months policing - not just in London - has seen  

999 calls starting to go up and has seen some quite strange fluctuations.  We have spoken, and the Evening 

Standard article talks about the handling of 999 calls with what we call a ‘national overflow’.  Basically, if 

London gets full, if you are sitting in Leicestershire or wherever, they will start to spill out, and vice-versa.  The 

999 system is a national system.  Therefore, there is a challenge with the pure volume that is being poured in. 

 

If we then go down to those calls that are requiring immediate assistance, as I say, the performance is holding, 

but there are fluctuations depending on which part of London, but we are staying within our average of 15 

minutes response time for I calls.  We are also answering them.  For 999 calls, over the summer months 65% 

were answered within the target time of 10 seconds.  They are getting answered.  They are going through. 

 

You will remember we have spoken here before about 101 and the challenge.  Whilst we see them as quite 

separate, if you are a member of the public, you might say, “That is a 999 call”, but I might say to you, “It is a 

101 call”.  There is almost a classic Venn diagram.  There is quite an overlap between the two.  We have done a 

lot of work with 101.  Whilst it is probably too early to report it in detail, we earlier on in the autumn put in 

what we call intelligent voice routing (IVR) on the front end of 101, and the performance around 101 has got 

an awful lot better.  Having been in one of the rooms quite recently, we do not have a lot of waiting time.  We 

are getting that 101 to a much better place, which is part of the solution to addressing the problem. 

 

You also spoke about the recruiting.  We are recruiting massively to put people into there.  Then you get to the 

vexed question of what we do around those that are not graded immediate and those that do not require a 

police attendance.  There will always be some.  I could not give you the exact volumes.  I do not have them 
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here.  I will give you a breakdown outside of here in terms of what we have.  There will always be some calls 

that come in on either 999 or 101 that do not require a police attendance.  We will make an assessment.  It 

may not be a police matter.  It may be someone sometimes just searching for someone to take the challenge 

for them and absolutely be part of that. 

 

On the 60-minute response time, the response within an hour, yes, we were worried about that and you will 

know from talking to colleagues that we have done quite a lot of work in terms of doing it.  Long term, there is 

probably a debate about whether you have that target time.  I am not suggesting you get rid of it, but it is 

whether you should have that target time or whether you should have something that is more negotiated in 

terms of what you are dealing with.  I can see a quizzical look, but I can see how that could work.  It is about 

managing that increased demand and volume going through there. 

 

The reality is that we are not really sure both here and nationally about why 999s have peaked.  I have 

reported before and I have sat with colleagues recently in other parts of the country who will talk about a 

Thursday in August being as busy as New Year’s Eve for them in terms of call volumes, and we do not 

genuinely understand why.  We are doing a piece of work internally at the moment - and when it is done I am 

more than happy to share the findings with you - to see if there has been any shunt of services.  I have spoken 

before and I will not name the borough, but we know one borough where they shut a call centre service and 

we saw our 101 calls go through the roof in that area.  We are doing a bit of work to see, where we are being 

asked to step in, whether there is some shunt behind these. 

 

Len Duvall AM:  I would be very grateful for that report if we could have it.  If we could come back on the 

immediate cause, we are slightly slipping but you are right to say that there are peaks and troughs. 

 

If we can come back, just tell us over a 12-month period what those R calls requiring no response look like so 

that we can see that.  We would welcome the other analysis about the nature of that because, of course, we 

know there is a significant number of crimes that do not get reported and people do not ring in.  Should we be 

pleased that we are getting increased calls?  It would be interesting to see your breakdown and analysis of 

that.  Chair, if we could have that information back but particularly about some of the issues and the trends 

over 12 months, I particularly want to see if there has been a rise in no response.  I just would like to see that 

and see what happens. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I am more than happy to 

do that.  The other thing I would suggest as well is that it might be worth when you do one of your visits 

coming into one of the rooms to see it.  The other thing that of course you now have to see in the light of 

what we might call ‘telephony’ is the digital offer.  Slightly over 10% of all our crime now is coming in online.  

You will see how the online team is working alongside the telephone team.  It is worth seeing because that 

presents some opportunities but also some challenges for the future. 

 

Len Duvall AM:  I would be right in thinking that for the online team, the bulk of those inquiries are going to 

be fewer I calls?  There will be a small number, yes? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes, although, in 

fairness, as the Deputy Mayor knows, we monitor them live because you might think that this is not something 

the police would be worried about but we might look at it and go, “Gosh, you do.  We are coming”.  They are 

much fewer and further between. 

 

Len Duvall AM:  Thank you. 
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Andrew Dismore AM:  Just a quick one.  Can we also have some data in what you are providing on 

abandoned 101 calls? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes. 

 

Andrew Dismore AM:  That feeds through into some of the crime figures.  We are going to be talking about 

antisocial behaviour going down, but it may be going down because people cannot get through on 101 to 

report it. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes, although, as I just 

said, it would be worth looking at both the September and the October data.  The 101 call data is getting 

much better.  The wait times are coming right down; the volume is going through.  There is much better news 

ahead on the 101s. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thank you.  If we can now turn to the main body of 

questions - and I am aware of the time limitations, Craig - we have two sets of questions.  One is around 

tackling violence and the other is around antisocial behaviour.  A third set of questions around women in the 

criminal justice system has been withdrawn to another meeting.  Tackling violence will be done in two sections: 

enforcement, which I will lead on and then my colleagues can come in, and then tackling violence in terms of 

prevention. 

 

If I can start off with you, Deputy Mayor, are we beginning to see some stabilisation in violent crime?  That is 

what the Commissioner [of Police of the Metropolis] says.  If you do agree with her, can you put those remarks 

in some context? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  At the last Committee meeting, the 

Commissioner said that in terms of the figures it looks like we are beginning to see a stabilisation, but she is 

very clear and we are very clear that, even with that, it is totally unclear at the moment whether it is a trend.  

When you look beneath the figures, it does look like it is stabilising but it is stabilising at a high level and so we 

are not in any way complacent.  When you look at murder figures, again, we are watching them very carefully.  

It does really look like we are getting to the point where we are stabilising, but from my point of view and I 

know from Craig’s and Cressida’s [Dick CBE QPM, Commissioner of Police of the Metropolis] points of view, 

still that is not good enough because we need to see it decreasing. 

 

The context of that is that the Violent Crime Taskforce and its work on the streets of London since April 

[2018] has had an impact in terms of the number of arrests - which were announced yesterday - and the 

number of knives that have been taken off the streets, but we are not complacent in any way.  We know that 

the MPS has to keep up that level of enforcement in order to make sure that we start to see not just a 

stabilisation but a reduction. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  That brings me on to my next question, which is about 

the Violent Crime Taskforce, but I also note your comments about not being complacent.  That is a message 

that Londoners would welcome. 

 

In terms of the Violent Crime Taskforce, you have now an additional 122 officers working in the team.  Was 

that a resourcing decision you made or the Commissioner made and, if so, how was the decision reached?  Can 

you just tell this Committee of the dynamics? 
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Sophie Linden (Deputy Mayor for Policing and Crime):  The Violent Crime Taskforce started off at about 

150 officers from the MPS.  In discussions between the Commissioner and the Mayor, a decision was taken to 

prioritise some officers from the Roads and Transport Policing Command and put them into the Violent Crime 

Taskforce.  They are there on a temporary basis at the moment for three months and they have been out.  I 

know even on their first days out they made some significant finds and made some significant arrests. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  We have a set of questions on that.  To both of you, why 

are these officers being placed for three months only and how will you decide if that period should be 

extended? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  In three months, we 

wanted to see what impact we could have with that number of officers.  Clearly, if it is having the success that 

some of the early signs show, we will look to how we would extend it, but we are also conscious.  I am sure one 

of your questions will be about how we cope with pressures in other parts of the organisation.  The reality is 

that it goes back to the earlier point around how we are clear - and if the Commissioner were here she would 

say - that violent crime is the number-one priority.  It is the thing that Londoners are talking about no matter 

where you go.  That is why we put the focus around it.  It gives us enough people to have syndicates where we 

can make a real impact.  If we said that we will move 20 people, in an organisation the size of London you 

probably would not notice it. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  I note what you said about violent crime being the main 

priority right now and clearly something has to give, but why have these officers been taken from the Roads 

and Transport Policing Command? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  It is a large command. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Yes, 2,300 officers. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  We have discussed some 

of these things before collectively.  There is a belief that somewhere sometimes there is a bucket of people 

sitting in a back office doing nothing that we can roll out.  Sadly, that is not the case and so they are always 

going to come from somewhere in the organisation.  It is one of the largest commands in the UK at over 2,000.  

We felt that this level we can deal with and we can cope with for three months. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  How is the team managing the impact of this decision, 

even if it is for three months? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  First of all, it is around 

making sure that when we run the selection process we do not do something like take everyone’s accident 

investigators or collision investigators away and leave them with nothing.  It is about making sure we pick the 

right people with the right skills into the team and then it is about how the two commands work together to 

minimise the impact.  They do try to minimise the impact.  They cannot mitigate it completely and 122 people 

will be doing a lot of real work, but it is around minimising the impact. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Some of us have been on patrol with the Violent Crime 

Taskforce in south London and we were very impressed with the operation.  I can see colleagues nodding in 

support.  However, clearly, if these officers go back to the Roads and Transport Policing Command - and we 
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know the statistics out there in the public about the number of weapons seized, arrests and so on - there is a 

question that the public will want to know: how do you sustain the positive impact? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  That is why, in an ideal 

world, we will get to a position where violent crime is going down and consistently going down and knife crime 

in particular.  This is about seeing what effect we can have by putting these extra syndicates, as we call them, 

or groups of officers out in sustained periods of time to tackle some of those areas that with the existing 

cohort of the Violent Crime Taskforce we just have not had the scope and scale to do.  If it is positive when we 

get to the three-month evaluation, we will have a look at whether we can continue rolling it forward.  If it is 

not having the impact we have, we have to change tactics and do something else. 

 

Len Duvall AM:  It does beg the question of the history of dealing with spikes in crime and appropriate 

action.  Then we come away and then there is another spike and we have to re-establish issues.  At some 

stage, what is the sustainable approach?  It would be quite interesting to see some of that thinking now while 

we are dealing with the spike in particularly violent crime at the moment. 

 

Of course, there are variations in the violent crime that we are looking at.  We are concentrating on the knife 

crime and rightly so, but there is other violence in this city that needs to be dealt with in a sustainable way. 

 

My point comes on the question of engagement, really.  Does public engagement have a role in enforcement 

and tackling violent crime or you could say in police per se?  Fine. 

 

I am going to give three instances in my borough that have some resonance in other bits where we need the 

strategic thinking about what we are trying to do with that public engagement and just think it through.  Even 

on the basics, we are losing our way.  In a part of my borough that has had a history of neighbourhood police 

officers [giving out] briefings, it has just suddenly stopped.  It has never been consistent in the borough and 

that is the problem. 

 

If there is a change in policy, how do we communicate that?  What is the policy?  That is why I say we need to 

strategically look at the menu that the police are using around that engagement issue so that everybody knows 

what the rules of the game are.  Officers know where they are.  Of course, this engagement is not soft policing; 

it is for a purpose.  It is about reducing crime or picking up information that will enable you to do a better job.  

That is just one level of neighbourhood policing. 

 

If it goes to the Violence Crime Taskforce - and there has been publicity on this - there has been a series of 

exercises and I understand what the thinking is, which is about creating a presence.  You descend on an area or 

a neighbourhood, blues in twos, lots of noise, and the whole plethora of specialist things that can be accessed 

by the Violent Crime Taskforce are there from armed coppers to dogs barking to everyone else, and of course 

everyone comes out of their doors and they think there is an incident.  Actually, the response from the police 

is, “We just want to talk to you”.  They do not believe that; they think there was an incident. 

 

Somehow, you are damned if you do and damned if you do not.  I am one of those who want you to do things, 

but there are times and places for that type of police presence and a time and a place when you do genuinely 

go - and the Taskforce should not be immune from that - into areas and explain what they do and if they are 

operating in areas what is going to happen and we want to engage on that. 

 

Where that thinking is being discussed, somehow it is not being shared or that bigger debate with other 

partners that you have had.  Even elements of the local police team have not been fully exposed because it 
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could disturb some of the local issues that are going on being there, as a case in point.  I just wanted to put 

that market down.  Where is the strategic discussion taken and is it at different levels? 

 

Finally - and I have given you notice that I am not going to talk about the area because it is an area of stress 

and I do not want to do that - we are all working with very short resources.  You have limited resources.  

Therefore, partnership working comes to the fore.  When people are doing activities in different areas, it is 

about how we share that with others. 

 

For instance, it came to my attention yesterday of a meeting that is being sponsored by MOPAC - I am not 

sure at the moment - and also with the MPS logo in a neighbourhood area.  There is a public meeting that our 

own Community Safety Board does not know is taking place which is MOPAC funded.  The council does not 

know that it is [happening] there and I suspect if we talked to some other police officers they would not.  

There is no doubt that this meeting is very important, but it is about how we tell people in this area of where 

we trying to work co-operatively with other agencies what is going on and what the thinking is.  How do we do 

that? 

 

I am not moaning, but is it not time that we got a strategic plan about engagement, why we want it, what we 

want and how it looks at different levels of the MPS, covering all of those issues? 

 

We have talked also before about the Violent Crime Taskforce.  If you have that level of resources going into 

an area and some of it is intelligence-led, how do we increase even further intelligence to drive it down?  I was 

particularly interested in information flows and not just flowing back locally, not just flowing back into the 

police, but who people would talk to - whether it is Crimestoppers - whether it is the council, that will 

maximise the impact that you are having in those areas.  Your results show us that.  Is there more to be had 

out of this with a different way of thinking? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Shall I begin?  I will let 

the Deputy Mayor do the engagement piece. 

 

The points you make are valid in terms of what you are saying.  One of the big challenges is getting 

consistency and of course what looks like consistency at the centre feels very different if you are in the various 

parts of London.  Whether it is your part of London or west London or north London, people genuinely want 

something quite different across the piece.  It is something we are working with and are alive to. 

 

The Violent Crime Taskforce is led at a chief officer level by Deputy Assistant Commissioner (DAC) 

Graham McNulty.  It links in closely with the work of Commander Mark McEwan, who leads for us on 

engagement.  Part of the work he is doing is trying to get a proper framework across engagement, which I 

hope will pick up some of the points you made. 

 

On how we deploy the Violent Crime Taskforce, I have heard both good and bad feedback about the columns 

going into areas.  That is done and should be done - and I have seen examples of it and so I know that this 

does happen - where you arrive and there is a local member of the senior leadership team, there is a street 

briefing for people as to why we are there and what we are doing, and some local partners are part of that and 

some are not or have not received a message in relation to it.  No, we are committed to getting that 

consistency right and an explanation. 
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In relation to the changing practice in the neighbourhood team, I would be more than happy to pick that up.  

We have not changed any policy.  Whether some personnel have changed or something has fallen off, I will 

find out for you. 

 

Len Duvall AM:  Do you think that in terms of where we are really short of resources, we see that suite or the 

menu at different levels of where police engagement is taking place and what minimum we can expect over 

and above that? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes. 

 

Len Duvall AM:  I get to the view that things can be done differently and we can have a discussion, but there 

is a bit about the police leadership and saying, “This is what we can do and this is how we do it as an 

organisation”.  If there are variations to it, that is a plus programme, but it is more about understanding what 

you are willing to do and what you are not willing to do.  Yes? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  The consistency, yes. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Thank you for the notice you gave me when I 

came in around this meeting, but that is the piece of work that this meeting is trying to support.  That is a 

piece of work being undertaken through MOPAC with Commander Mark McEwan around what public 

engagement from the police looks like, what the public should expect, what standards you should expect and 

how to ensure there is consistency across the MPS.  We talk about public engagement all the time and it is so 

vital not just for intelligence but for confidence and trust and building that and policing by consent. 

 

Just one little point in terms of how you ensure there is sustainability around the enforcement around the 

Violent Crime Taskforce and officers and Roads and Transport Policing Command going through.  Of course, 

this is reprioritising officers we have.  My answer to how to ensure sustainability is to increase officer numbers 

so that you do not have to move officers around from different commands in order to prioritise violence.  The 

Mayor has put in extra money for 1,000 additional officers.  We are lobbying very hard the Government to put 

a substantial amount of money into the MPS so that we can sustain this really good enforcement action. 

 

Len Duvall AM:  Just very quickly, just on the MOPAC meeting - and I have given you a copy of the leaflet - 

it is more about, if you are working with other agencies in the area, alerting them that it is taking place -- 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I will check what is up, yes. 

 

Len Duvall AM:  -- and making sure that you understand that maybe some of the answers you get are 

because there are some local issues going on. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Fine. 

 

Caroline Pidgeon MBE AM:  I wanted to pick up the work the Violent Crime Taskforce is doing, looking at 

knife crime and firearm crime.  We discussed earlier that the MPS has a screening-out policy so that you can 

focus your resources on serious crime, but I have just had an answer through to one of my mayoral questions 

and that shows that 739 cases of possession of a weapon, including firearm offences, blades or points, were 

screened out during the last 12 months.  That sounds really surprising from those figures.  It is a serious crime.  

I am wondering if you can give any explanation to that. 
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Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I do not have that. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  It is not in front of me. 

 

Caroline Pidgeon MBE AM:  No, I am just flagging it as an issue.  Surely, I would have thought you 

interrogate the data in terms of screening out.  It came through to me as a mayoral answer in the last week or 

so.  Maybe you can just comment generally, then, on the fact that 739 cases of possession of a weapon have 

been screened out in the last 12 months. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I can see a scenario 

where you could screen something out.  Someone could report that they saw someone with a weapon on the 

Tube today and call it in and we cannot find them. 

 

Caroline Pidgeon MBE AM:  It could be a case like that?  You are saying it would not actually be someone 

out there with a knife or a gun that is being screened out? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I genuinely do not know.  

I have not seen that data. 

 

Caroline Pidgeon MBE AM:  Could you perhaps look at it?  It is extraordinary given that we have been 

flagging the issue of screening up. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I will by all means have a 

look at it, yes. 

 

Caroline Pidgeon MBE AM:  Thank you. 

 

Sian Berry AM:  Just to go back to one of the points Assembly Member Duvall was making about chasing the 

spikes around, one of the things we talked to you quite a lot about was moped crime recently.  Presumably 

also, the Roads and Transport Police Command was useful in raising intelligence towards violent crime by, for 

example, looking for untaxed and uninsured vehicles.  We have had data on that before that shows significant 

numbers of people with warrants out against them get captured in sweeps like that. 

 

My question is twofold, really.  Are we taking the foot off the brake as far as moped crime is concerned by the 

movement of these officers? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  No. 

 

Sian Berry AM:  Secondly, is that part of the reason why you chose those officers: because they were already 

slightly more integrated with violent crime investigations? 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes to the second one 

and no to the first one. 

 

No, we are not taking the foot off.  The Violent Crime Taskforce will pick up because a lot of these moped 

robberies are violent and we know that knife-enabled robbery is a key part of this and so they will pick up 

some of those. 
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Yes, we have gone for officers as part of the selection process who are in that area of work already, who do 

some of that targeting and who know some of the people we are looking for.  Those colleagues who have been 

out will know the type of officer with the set of skills we are looking for.  They usually have a broad range of 

skills.  They will be very proactive in terms of their ability to do it.  They will probably bring some other 

specialism with them as well.  They might have been on the Territorial Support Group (TSG) or Roads Policing.  

They will bring a range of specialisms that assist in that area.  That is exactly why we do it. 

 

Of course, there is a challenge when we prioritise resources, but I am comfortable that we have the systems to 

be able to manage those sorts of risks and challenges. 

 

Longer term, the work that we have done with the move to the Basic Command Units (BCUs) is about trying to 

create a proactive capability on each of the BCUs because, going back to Assembly Member Duvall’s point, we 

do need a long-term solution to this.  The work and training we are doing with officers around things like  

stop-and-search and proactive street interventions and the work around creating a proactive capability on 

BCUs is part of this. 

 

Then, as part of the work as we prepare for budget rounds and the Comprehensive Spending Review (CSR), 

when we talk about the areas of the organisation where we know if we had more money we would invest it, 

one of those debates is whether we would put more money into proactivity. 

 

Sian Berry AM:  One of the things I worried about is potentially the lower-level moped crime, like a stolen 

moped or an abandoned moped.  It seems to me that if you take your attention off those, that might 

contribute towards a resurgence. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Absolutely.  The theft of 

powered two-wheelers is one of those lovely graphs that has peaked and then has been going down.  You are 

absolutely right that that is the precursor crime.  On that one, there are two bits that give me hope for the 

future: one is that it has come down and continues to come down, and two is the work that we are doing 

nationally with the industry, which offers some real chances to design that crime out, as we did in the early 

days of vehicle crime.  There is a lot of work being led by DAC Graham McNulty, who is doing some of that 

work nationally as well, with the moped industry about how we improve the basic security. 

 

Also, there are some of the things that are just on the horizon.  What will it mean when scooters become 

electric and you can remove things like the battery pack?  There is some real potential just over the horizon.  

Designing out the crime and the prevention of the crime are as important for us as the investigation. 

 

Sian Berry AM:  That is great in the long term, but will you be monitoring over the next three months just for 

signs of any kind of -- 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes, absolutely. 

 

Andrew Dismore AM:  Just quickly on moped crime, Craig, Chief Superintendent [Dr Iain] Raphael has had 

enormous success with his proactive team in Camden.  They have really got to grips with it and it has come 

down dramatically over the last few months.  Will you be rolling out that sort of programme and sustaining it 

across London? 

 

That is one question.  I will give you my other question as well so that you can do them both in one go. 
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The other one is about these comments that have been made by the Commissioner and others about  

middle-class cocaine-using drug crime fuelling it.  It is all right making statements, but what are you are doing 

to catch these middle-class people?  I do not see much stop-and-search of bankers going on.  Are you going 

to have sniffer dogs at the Tube stations?  That is probably a good way of catching people. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  I must say that I was at a meeting of 50 tenants last night 

in Bethnal Green and that issue did come up. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes.  Shall I deal with the 

mopeds one and then we will come on to sniffer dogs on the Tube? 

 

On the mopeds, what Iain [Raphael] and the team have done there is a really good example.  Going back to 

your colleague’s questions, by the rigorous application of tactics that we know work, they have seen some real 

falls in that [moped enabled crime].  That is what all the BCUs do in terms of the challenge around it.  As you 

know, they do borrow from Camden and Islington where they have had some real success in doing it and a lot 

of sustained hard work. 

 

On the wider issue around the drugs issue, you will know that with the rise in violent crime a lot of people have 

asked what lies behind the rise in violent crime.  Has society suddenly got up one morning and become more 

violent?  It is far more complex than that.  We can see links to how drugs markets are functioning and working 

across London.  That is generating violent crime both here and outside of London.  That is why we have 

started to talk more about a long-term drugs strategy. 

 

Part of that debate, which is probably part of the debate police cannot lead, is where we sit on the social 

acceptability of drugs and drug use. 

 

Andrew Dismore AM:  What are you doing to catch the cocaine users?  The storyline of The Archers has 

probably been quite helpful. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  The reality is that we are 

interdicting day in and day out in the supply chain of drugs both within London and coming into London.  That 

is what we do to try to drive that down. 

 

Andrew Dismore AM:  What about the users?  It is the users who are driving it, too. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Andrew, you have a really salient point here.  The 

Home Secretary has talked about it.  The Commissioner has talked about it.  The Mayor has talked about it.  

There are some people who think there is a victimless way to take drugs.  There is not.  When you are buying 

drugs off an illegal market, somewhere down the line there is violence.  Those who are buying cocaine or 

whatever type of drugs need to understand that and to take that really seriously.  They are part of that 

violence. 

 

Andrew Dismore AM:  To get the message over, we have to start arresting and prosecuting these people.  

When they start losing their jobs, if they are several hundred thousand pounds per year bankers, then that 

message will get over.  Until we start getting the users as well as the suppliers - because the suppliers are 

dependent on the users for their market - we are not going to get anywhere.  Are we going to start targeting 

the users? 
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Unmesh Desai AM (Deputy Chair in the Chair):  A yes or no answer will suffice. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  I cannot tell you that we 

are doing many banks this afternoon.  We will go where the threat and harm is with drugs and drugs crime and 

chase it relentlessly without fear or favour. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  I think that was a yes answer.  Thank you. 

 

Peter Whittle AM:  Can I just come in?  I am amazed at the levity with which people talk about this and the 

laughter and everything.  The fact is that these young guys, these 13-year-old kids in London, it seems to me 

from what we have talked about, are the shock troops or the kids on the ground who get murdered because of 

these people taking cocaine and taking whatever it is they are taking.  They are not all bankers.  Half the 

establishment are doing it.  Probably some of your guys do it as well.  Surely you as the police have to really 

put out a strong message saying, “These things are illegal”.  It should not be fun with laughing about it like we 

have been this morning.  It is up to you and you say, “It is where we sit the social acceptability of these 

things”.  They are illegal. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  You have made your point, Peter. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Forgive me.  I know they 

are illegal, but you have to start by changing attitudes and enforcement is part of that.  Also, police alone 

cannot change society. 

 

Peter Whittle AM:  All right, yes, but you can start off. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  [As] Police [we] alone 

will do our enforcement. We will lock people up.  We will try to get prison sentences.  We will try to get 

custodial sentences.  However, when people treat hard drugs in the way they do -  I see the effect that it has 

on those 13-year-old youngsters.  I know the effect it has on them.  I open the daily bulletin each day to see 

the effect it has on people.  We need everyone in society to start talking about drugs in a completely different 

way. 

 

Peter Whittle AM:  Perhaps in one of your meetings with the Home Secretary or something, you could 

suggest that the Home Office and the Home Secretary start making real announcements and pronouncements 

about this.  That would be quite useful.  People are not making the link.  The average person outside is not 

making the link between the way in which these 100 people have been killed this year and the supply and all 

these people doing drugs around dinner tables in Islington.  That link has to be made.  Maybe you could 

suggest to the Home Secretary that he does it. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  If I can -- 

 

Tony Arbour AM:  I wonder, Chairman.  It cannot be right for a Member to blame a serving police officer for 

this.  This is our job.  This is the politicians’ job.  This is the Deputy Mayor’s job to see that this is done.  It is 

not Craig’s job. 

 

Peter Whittle AM:  No, I am not blaming him.  In fact, I was actually blaming us more for laughing about it. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I have said very clearly--  
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Unmesh Desai AM (Deputy Chair in the Chair):  The point has been made. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  To reassure -- 

 

Unmesh Desai AM (Deputy Chair in the Chair):  No, Craig, the Commissioner has been very clear on this 

topic.  We cannot take this any further. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Yes.  I did not take 

anything as blame, I can assure you. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  You have made your point, Assembly Member Arbour.  

Can we now move on?  Thank you. 

 

Look, I am going to suggest, Craig, because I know you have to go soon, that we have a set of questions on 

violent crime prevention.  There is one question around antisocial behaviour, but we will not detain you for 

that section.  We will put that to you to get back to us with a written response. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  OK. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  If I could hand over to you, Florence? 

 

Florence Eshalomi AM:  I just wanted to focus on the Violence Reduction Unit (VRU), which the Mayor 

announced two weeks ago or a week and a half ago for London.  We have seen a number of boroughs 

including Lambeth leading on that model.  I remember visiting Glasgow back in 2012 to look at the VRU there 

and what lessons we could learn. 

 

I just wanted to know how that decision to set up a London-wide one was reached and if you think it is the 

right one for London.  One of our concerns initially is that there are many challenges across London, which we 

all know, but London is not Glasgow.  Even if you look and drill down and within local wards and local 

communities, a young person in Brixton sees themselves as a Brixtonian, not as a Londoner sometimes, and so 

we do need to be careful in terms of this pan-London [VRU]. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  The Mayor made an announcement of his 

intention to set up the VRU and it really goes back to the question that Len [Duvall AM] has been asking as 

well around sustainability.  This is a question not just of sustainability of enforcement but ensuring that you 

can get violent crime to come down and to stay down.  For me, the VRU is to ensure that there is that  

long-term preventative approach, learning lessons from Glasgow and learning lessons from Scotland, but also 

learning lessons from elsewhere.  You are right about those lessons being learned for a number of years in 

London and in individual boroughs.  When I was in Hackney we learned the lessons and set up the Integrated 

Gangs Unit very much on that model. 

 

However, you are absolutely right that Glasgow is very different to London.  It is not a lift-and-shift of the 

model from the VRU in Scotland to setting up a VRU in London.  We know that London not only is far bigger 

but is more complex and much more diverse.  There are different drivers to the crime and the violence that is 

taking place in London compared to Glasgow.  Those involved in violence in Glasgow at the time were a little 

bit older.  Alcohol was a much bigger factor than probably drugs.  Guns is not such a big factor in Scotland as it 

has been in London. 
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I was talking to the current Director of the VRU in Scotland.  I went up for the Conservative Party conference 

to speak at a panel and we were talking about social media.  They do not have those issues at the moment in 

Glasgow with social media inflaming violence in the way that we do in London.  It really is not a lift-and-shift 

but it is about learning that lesson around what is needed to really embed a long-term strategy around 

violence reduction. 

 

That is why we have taken the decision to set up this unit.  It is not to ensure there is an absolute pan-London 

approach to violence because it is different in different parts of London.  Lambeth is tackling it in a different 

way to Haringey or to Hackney.  It is to add some extra capacity, facilitation and support to those boroughs, 

partners and community organisations that are out there already doing a very good job but are asking me when 

I go out to talk to them, “Where is doing it well?  Where is the expert advice?  What more can you do to 

support us?”  That is what that VRU is going to do.  It is very much in that public health mode of diagnosing 

the problem, doing the enforcement, which is part of a public health approach, and then treating violence as a 

disease.  How do you prevent it and how do you prevent its spread? 

 

Florence Eshalomi AM:  That is welcomed because some of the frustration when you speak to the boroughs 

is that sometimes they do feel that there is not an overarching strategy across London.  We all get fixated on 

wards and boroughs, but the people dealing drugs and the people going out and committing the crimes do 

not. 

 

On that, what discussions have you had with individual boroughs in terms of scaling up the VRU across 

London?  Where would you like to see the unit being placed?  Is it going to be with MOPAC?  Who is going to 

lead it?  Have you had those discussions or is that still ongoing? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Before we launched the VRU, we had discussions 

with London Councils and the Chief Executive and the lead member for London Councils who leads on 

community safety, and we are continuing to have those discussions because this unit is not a City Hall-imposed 

unit.  It is a partnership unit and it will be successful only if it is a proper partnership unit, not just with London 

boroughs and London Councils but with the National Health Service and the other organisations and, crucially, 

the community and the voluntary and community sector as well.  It is a partnership unit. 

 

Now that we have announced it, we are going out and having those discussions about the best way to develop 

it and build it.  We are doing that very quickly because we want it up and running very quickly because the 

problem is now.  We need to make sure that we build on the London Knife Crime Strategy and the public 

health approach within that to make to add extra capacity and expertise in working with all the partners 

because it really is a partnership unit. 

 

I do also have to say and we were very clear and the Mayor was very clear when he announced this that the 

VRU will make progress and will do that long-term intervention, but it cannot make up for the huge cuts to 

services.  However well partners are doing or community organisations are doing, it cannot make up for the 

youth services that have been cut.  It cannot make up for the fact that if you are somebody who has suffered 

from trauma, to get into Child and Adolescent Mental Health Services, you have to be at crisis point.  There is 

very little early intervention and prevention.  We cannot make up for that.  The Government really does need 

to step up, but we are doing our bit in terms of supporting, facilitating and ensuring that there is consistency 

of good practice, people understand what works and supporting those who need a little bit of extra help as 

well. 
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Florence Eshalomi AM:  On that, again, we know the financial pressures facing the MPS and a whole range 

of public services.  There was an initial announcement of £500,000 attached with the VRU.  I want a little bit 

more information about where that money has come from and how it is going to be spent because, again, 

some concerns would be around whether it is just going to be spent on commissioning or additional 

consultation.  It is a very small pot for a very large problem.  You are saying that you still need to find out 

where that unit is going to sit.  It seems quite an ambitious target and an ambitious pot for a very large issue 

facing Londoners.  In essence, will there be any more money attached to the VRU going forward? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Just briefly, the VRU will sit within MOPAC 

initially and will be built up from within MOPAC.  It will be across City Hall but it will be initially under the 

umbrella of MOPAC. 

 

Florence Eshalomi AM:  There is capacity for it to sit within MOPAC? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  There will be capacity and that is what some of 

that £500,000 is.  I would take it that that would not be enough to tackle the problem. It is not that there is 

£500,000 to tackle violence reduction.  This £500,000 is to set the unit up and set some of its early work up.  

Also, I am very keen that we have outreach workers who are out there in the boroughs working locally and 

engaging with people locally.  That was very much for me a lesson from Scotland and continues to be a lesson 

from Scotland.  It is about the unit.  It is on top of the London Crime Prevention Fund and the £45 million into 

the Mayor’s Young Londoners Fund.  It is on top of all the other funding streams that are coming out of City 

Hall and also on top of the extra money that has gone into the MPS that we have already talked about around 

the Violent Crime Taskforce, which is there and is sustainable.  It is there for the forthcoming future around 

ensuring that we continue that work. 

 

Florence Eshalomi AM:  What would make the VRU different?  Again, we signed off some of the Mayor’s 

Crime Strategy earlier this year.  For example, we saw additional funding and additional capacity going into the 

Violence Against Women and Girls Strategy.  How will that differ to what you are going to be setting up with 

the VRU? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  The VRU is building on the [London] Knife Crime 

Strategy and also building on the Mayor’s Violence Against Women and Girls Strategy.  It is a Violence 

Reduction Unit.  It is not just a knife crime reduction unit.  It is looking at all forms of violence in the way that 

the Commissioner does: looking at knife and gun crime but also, really importantly, domestic abuse and sexual 

violence because that is violence but also we know from research and from case studies and reviews that they 

are drivers as well for young people getting into violence.  When you look, there has been domestic abuse in 

the household or there has been sexual violence.  It is to cover all forms of violence. 

 

What will be different is, as I outlined previously, it is extra capacity and support to go out into communities 

and into boroughs to engage with them, spread what works, do training, bring out the expertise and the 

research and make sure that there is more consistency across London, a consistency but not necessarily that 

everywhere in London will be doing one particular thing because, as I said before, different areas have different 

problems and issues.  What I have found when I have gone and discussed with boroughs or discussed with 

communities, they have asked me and they continually ask, “Where is doing it well?  What can you do to help 

us support this?” 

 

We held the summit at the end of June [2018] this year, which brought together every Chief Executive in every 

local authority and it was extremely successful and extremely useful.  The feedback was that it was useful, but 
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the feedback also was, “Can we do this locally?  What can you do to support us locally?”  This VRU will enable 

us to really take that forward.  Pan-London, we can only do so much; we really do have to get down into the 

detail.  This unit will enable us to do that. 

 

Florence Eshalomi AM:  Just lastly before I move on, we had a number of reports on the rise of moped 

crime.  Again, there is a level of violence carried out by some people on those mopeds, wielding knives and 

shooting shots as well, has been on the increase since 2015.  It is good that the VRU will be looking at a wide 

range of violent crime. 

 

I am sure you saw the BBC programme on Monday on Inside Out which focused on moped crime and the 

massive increase.  It reported figures of over 60 thefts or burglaries on mopeds in London every day and that is 

going on the increase. You have touched on the areas that the VRU is going to focus on.  Are we saying that 

they may drop and you will focus on moped-enabled crime on the back of this specific focus on violent crime? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I did not see that particular programme in terms 

of the figures, but Craig has already outlined that the focus on moped crime will continue and also the theft of 

mopeds because of the violence aspect in that.  That will continue. 

 

The unit is looking at the long-term preventative measures that will stop and enable people not to get involved 

in violence.  Whether that is violence whilst robbing people on a moped or it is violence with a knife or it is 

domestic abuse, it is about what is causing that violence and what is causing that individual to perpetrate acts 

of violence.  Our focus is on what works and on preventing and putting long-term strategies into dealing with 

the reasons and the drivers for violence.  It is on top of the enforcement work that the MPS will continue to 

carry out. 

 

The other thing the VRU will also do - and we are doing already but it is to build on it - is to take what is 

happening locally that sometimes we need to unlock across London.  Probation is a pan-London service.  Local 

authorities and boroughs are busy really trying to influence - as are we - probation services.  We want to be 

able to do that on a pan-London basis and to continue to do that on a pan-London basis.  The VRU will enable 

us to put more capacity behind that to ensure that health, probation and every part of the system is prioritising 

tackling violence across London as well as locally. 

 

Florence Eshalomi AM:  Sorry, just one thing.  I am not sure if you came back to me, Deputy Mayor, on 

where the initial funding for the VRU came from, the £500,000. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  That is additional Mayor’s funding that will be 

allocated to MOPAC. 

 

Florence Eshalomi AM:  Thank you. 

 

Sian Berry AM:  I want to give this time to get set up and do some work before we start properly holding it to 

account, but just one question about independence, really.  One of the recommendations of the Youth 

Violence Commission was that VRUs that are trying to do this co-ordinating work potentially should not be tied 

too closely to the police, and MOPAC is tied closely to the police. 

 

We have discussed the public health approach before with you and you have pointed out various places in your 

[London] Knife Crime Strategy.  You have been holding summits.  You clearly have had staff looking at crime 

from a public health perspective in MOPAC before. 
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In announcing the unit and in announcing additional funding and bringing in more staff, does that mean you 

are also going to be bringing more independent people into MOPAC to work on this alongside people within 

MOPAC?  That seems to be what was slightly missing before and might be what is novel here. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  There are a few things in that.  We are the 

Mayor’s Office for Policing and Crime, and I know a lot of people think that we are only about the MPS or 

policing, but I spend a lot of my time working with partners.  I chair the Knife Crime Executive Board on which 

we have the local authorities, probation and courts.  Therefore, MOPAC works across the piece in relation to 

policing and crime.  We must not forget that “and crime” element. 

 

In terms of the unit, it will be set up under MOPAC.  If in the future it would be better and more successful or 

there are thoughts that it should be placed elsewhere, I am very happy to look at that because what for me 

matters is that it works and that we do the best for London in terms of reducing crime. 

 

I would also just refer to Scotland’s VRU.  That was set up by the police.  Niven Rennie is a former police 

officer.  He was a Superintendent in Strathclyde Police.  A number of former officers are in the unit. 

 

This divide between either having policing or doing public health is a false divide.  We have to have both 

because the police bring with them expertise and professionalism that we do need and that is why I am so keen 

that it is a partnership unit, but we do need to have other experts and other professionals in the unit.  Part of 

our discussions with health and London Councils is about how we bring that expertise in and who are those 

people who can come in to do that. 

 

Sian Berry AM:  When will we hear more about the structure of it?  One of the things that has been brought 

up is whether a whole-London approach is right and whether we should have subunits.  That is presumably 

going to be looked at.  When will we see more about who is working there, what their remits are, what areas 

they cover and all of that? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I have my idea about what the unit should look 

like and what the structure should look like, but for me the most important thing at the moment is to get very 

quickly out to recruitment for the Director and to work with whoever is recruited to be the Director to build it 

and to ensure that the structure is right because they are the discussions that we need to have with partners 

and we need to build it so it is right for London.  It is not right for me or MOPAC to say, “This is the structure.  

Come in and deliver it”.  It is to build it and build it quickly in consultation and in partnership with those who 

have the expertise out there in London. 

 

Sian Berry AM:  When do you think that would be?  That was my question. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  As soon as possible.  We are working very hard. 

 

Sian Berry AM:  Thank you. 

 

Len Duvall AM:  First of all, thank you in terms of the approach you have outlined this morning.  Sian is right 

about when we hold you to account, but there are some things that are pretty fundamental.  There is some 

crazy thinking out there - and you have dispelled some of it - about the public health approach.  It is insulting 

to say that there has not been a multiagency approach.  The key issue to this is that more of the same is not 
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what is expected.  It is a change in the way that we work and in approaches.  All of the organisations that have 

been part of this need to look at what they are doing and think about what changes can be made. 

 

There is a problem.  There are natural things in London - they are called boroughs, the units that we operate 

within - where you can get increased differences of approach about bringing people together and there is a 

London-wide perspective to beginning [the VRU].  There lies one of the problems that I have. 

 

In all the evidence we have taken as a Committee and all the conversations that have taken place, education is 

key.  The commitment to this change in the way of working is from the top.  Some of the missing people here 

are the Government in the sense of education.  You can talk to local education authorities (LEAs) and get the 

council to say, “This is what we are going to do”, but there are a number of schools that do not come 

anywhere near the LEA and the Government needs to come to play an input. 

 

If one of the issues is that we are going to look differently at exclusions and what happens during that process 

of exclusions, the question is do we take people and exclude them for a long time or do we bring them back 

into the system in a different way or in some cases, as someone said, just get rid of these [pupil referral] units, 

which I do not advocate but that is some of the thinking?  It seems to me that you have to have every school 

come and play.  We were in the West Midlands at an academy school where the headteacher was quite clear, “I 

am aiming for minimum exclusions”.  Of course, there are times when pupils and staff might need to be 

protected and have that period of time [out], but that was his ethos and his whole objective about looking 

towards that [issue]. 

 

If we are going to get a London-wide approach, we need the Government to come to play to make sure that 

they are on board with those policies, including the health service.  I thought you said a very important point, 

Sophie, about the mental health services and that preventative role in a timely manner to try to intervene 

where it is required.  There are some elements that are just missing on that. 

 

Lastly, the public health approach does not say that the police walk away from this.  The police have a very 

important role to play in it because they have to also bring their preventative role that sometimes gets lost on 

the police enforcement side and think how they do it.  In London we have to tackle some of the issues about 

reoffending and our young people, which tells me - and I do not want to be critical because people are working 

very hard in boroughs on it - that there are some youth offending teams that need to be challenged 

appropriately and need to change the way they work because, clearly, it is not working. 

 

There is a whole host of things and I welcome your approach and the way that you are doing it.  There is not a 

silver bullet that is going to deliver it instantly.  It is going to take time, but we should not lose sight.  It is 

about a different way of working for individual organisations and collectively how we bring this to bear on the 

crisis we face. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I could not agree with you more.  I absolutely 

agree with you.  In terms of the Government’s role, I totally agree with you on education and that is one of the 

reasons that we have been engaging and working with Office for Standards in Education, Children’s Services 

and Skills (Ofsted) very closely.  They have a thematic review coming out probably in the new year around 

schools’ approaches to knife crime.  It is also why the Mayor wrote to the Home Secretary in August [2018] 

asking for new powers and duties over partners to tackle serious violence.  I am really pleased he has followed 

suit this this week and announced he is going out to consultation on that. 
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Unmesh Desai AM (Deputy Chair in the Chair):  Thank you.  Because of the ongoing importance of this 

issue, I did give Members leeway in terms of the time that they wanted to make their contributions. 

 

Thank you, Craig, for staying on.  I do know that you wanted to leave just after 11.00 am.  However, before we 

move to the second part of our meeting, I would just like to thank you, Sir Craig Mackey, for attending today. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Thank you. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  I understand that this is the last of our meetings where 

you will be leading for the MPS.  I would like to take this opportunity on behalf of the Committee to pay 

tribute to you for all the work you have done since you became Deputy Commissioner in January 2012 to keep 

Londoners safe and not just Londoners.  You have had a very distinguished career in policing over the last  

34 years, having been Chief Constable of Cumbria, and also you have played a pivotal role in national policing.  

As Acting Commissioner, you also oversaw a period of transition and dealt with a range of serious issues during 

that time.  Personally, as someone who has been on this Committee for two years now, I would like to thank 

you for your openness and willingness to answer many often challenging questions on diverse policing matters 

at our monthly question-and-answer sessions and indeed in other forums as well.  I would like to wish you a 

very happy retirement in December [2018] with your family.  I know that other Members also want to say a few 

words in tribute and so I would like to invite representatives from each of the political groupings on this 

Committee to say a few words.  We can start off with you, Caroline, followed by Sian [Berry AM].  Len [Duvall 

AM], as former Chair of the Metropolitan Police Authority (MPA), I would like you to say a few words, and 

then Tony [Arbour AM]. 

 

Caroline Pidgeon MBE AM:  I had not really properly prepared anything because I thought I am sure I am 

going to see you at some point between now and December but -- 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  To reassure you, Chair, 

Members, I am hoping that I will see you.  I probably will not appear before a Committee again.  We hope to 

make an announcement about my replacement in -- 

 

Unmesh Desai AM (Deputy Chair in the Chair):  If you are here again, we will give you a second round of 

tributes! 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Fair enough. 

 

Caroline Pidgeon MBE AM:  Thank you.  We have already discussed this when I bumped into you outside 

but thank you for all your work.  You have been great to work with for all the time you have been Deputy 

Commissioner.  I have certainly enjoyed working with you and your openness in answering things.  Thank you 

and enjoy your retirement, but we do not really want you to go, as you know. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Thank you. 

 

Sian Berry AM:  Thank you.  I cannot recall when you have ever tried to avoid a question and so that is really 

good.  You can pass on some similar advice about how we are a friendly Committee and people should be open 

with us to your successor.  That would be great.  We will be seeing you again soon. 

 

Len Duvall AM:  I would like to echo all of that and to say that there have been some robust exchanges here 

over the years and for the way that you have conducted yourself and interacted with this Committee we should 
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say thank you to you.  This has been an unprecedented period of difficulty that the MPS has gone through and 

you have been there, and it is good that you have been there, and you have made a difference.  Without you, 

we might have been in greater difficulties than we are.  You have made a great contribution to the MPS and a 

great contribution to the safety of Londoners.  It is a difficult job as we know, but we owe you a great debt of 

gratitude for that. 

 

Caroline Pidgeon MBE AM:  Hear, hear!  I agree. 

 

Len Duvall AM:  We ought to say that quite frankly. 

 

Tony Arbour AM:  Very briefly, if ever I was to be asked for a definition of ‘safe pair of hands’, I would say 

“Craig Mackey”, and thanks for that. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thank you for all of those tributes. 

 

Len Duvall AM:  Chair, I think we should clap for Craig and we should stand to do it because of his service to 

us and because this is his last time in front of us.  

 

(Standing Ovation) 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thank you. 

 

Sir Craig Mackey QPM (Deputy Commissioner, Metropolitan Police Service):  Chair, I could not let that 

go unsaid.  I would just like to thank you and all of the Members and I certainly send that to the Members who 

cannot be here today and I will get the chance to thank them personally.  You have always treated me with 

dignity and respect.  I hope I have shown the same to you.  I am very proud of what we have done collectively 

for London.  I am very passionate about London.  I am very passionate about policing.  Thank you and I look 

forward to seeing you.  Thank you. 

 

Unmesh Desai AM (Deputy Chair in the Chair):  Thank you very much. 
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