
 

 
 

Appendix 1 
 

Police and Crime Committee – 24 May 2018 
 

Transcript of Item 4 – Tackling the Rise of Violent Crime in London 
 

 

Steve O’Connell AM (Chairman):  Item 4, the main item of the morning, is a discussion with invited guests 

on tackling the rise of violent crime in London, which I am sure everyone in this Chamber agrees is the most 

serious issue in London at the moment.  I felt it appropriate, because of the poignancy and significance of the 

issue we are discussing, that we do remind ourselves of the scale.  It is an unprecedented scale of violent crime 

we are currently experiencing.  I would like you to pause and reflect about the lives we have sadly lost so far.  

We have a very short, and I think appropriate, video to remind ourselves of the significance of it. 

 

(Video played) 

 

I think that shows the sobering effect of the loss of lives and also the very many other damaged people and 

damaged families that we did not see there.  That shows us why the Mayor, ourselves and others need to do 

important work around tackling violent crime. 

 

We have invited guests today who are facing these crimes on the frontline, this is the first part of our work.  

You are really welcome, thank you for giving your time because I know you are all busy people.  I will say this - 

because I always do - we do not have a lot of time this morning, we are going to work through it.  However, if 

there is anything you have not brought up during the course of the meeting that you want to give us as 

evidence please write to us or, indeed, organise a separate meeting.  That is an offer you must take away from 

here.   

 

What I will do today is, unusually, ask you to introduce yourselves, I think that will be nice.  We will go along, 

starting from Kiran if you are happy to, and just introduce yourself briefly and then we will go from there. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Thanks everyone for inviting me.  My 

name is Kiran Gill.  I am the Chief Executive of a new charity called The Difference.  We exist to improve the 

life chances of some of the most vulnerable and complex children.  The way that we seek to do this is by 

training school leaders to become specialists in mental health and reducing exclusion from school.  This is a 

new charity that we developed through our research at the Institute of Public Policy Research (IPPR), which 

some of you may have been familiar with.  We intend to operate in our first year training school leaders in 

London, Yorkshire and the Humber from September 2019. 

 

Steve O’Connell AM (Chairman):  You will have plenty of opportunity during the course of the morning to 

tell us much more about your work.  It is just a brief introduction, Colette, please. 

 

Colette Allan (Director, Hackney Quest):  Good morning, everybody.  Thank you for inviting me.  My name 

is Colette Allan.  I run an organisation called Hackney Quest, which is a youth charity that has been in Hackney 

for 30 years.  I have personally been there for 17 years therefore I have seen an awful lot of changes 

happening in Hackney.  We cover the whole of Hackney, but recently we have been focusing quite a lot on the 

Hackney Wick area.  We have done a research project in Hackney Wick, a youth voice project. 
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Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Good morning, everyone.  My name 

is Darlington.  I work for a charity called Ignite Trust.  We cover the borough of Harrow basically.  We 

specifically work with the gangs in the area.  My role is an employment support worker.  We work every day to 

try to get them off the streets.  We also work with pupil referral units (PRUs) in all schools to try to keep young 

people in education or to try to get them into education and employment. 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  I am Leone Buncombe from the 

Rugby Portobello Trust.  We are a youth charity based in North Kensington in Kensington and Chelsea.  We 

work with zero to 25-year-olds.   

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Hi, I am Kristian Aspinall.  I am from Lambeth Council.  I am a Strategic Lead for Crime and Disorder and I am 

leading on the implementation of a public health approach to tackling youth violence in Lambeth. 

 

Detective Chief Superintendent DCS Kevin Southworth (Head of Trident and Area Crime Command, 

Specialist Crime and Operations, Metropolitan Police Service (MPS)):  Good morning, I am [DCS] 

Kevin Southworth, the Head of Trident in the MPS. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  I am Jack Rowlands, Inspector in the MPS and programme lead 

of DIVERT. 

 

Steve O’Connell AM (Chairman):  Thank you very much.  This morning is about evidence gathering, which I 

think is important.  How we have positioned it is that we have five sections where there will be a statement 

presented to you.  We are going to be asking you for your comments around that statement, whether you 

believe it to be true from your experiences and if you would like to speak to it and give us evidence around 

that particular subject.  I think one or two of you have been asked to comment specifically on it but clearly if 

others want to speak please do, within time constraints.   

 

I will take the first subject, as it were.  I will make the statement:  the severity and spread across London - not 

just the volume - of violence has increased.  It is not just the fact it is the volume but the severity of the 

violence and also the spread across London has increased.  That is a statement.  It may or may not be true, you 

may or may not agree with it and that is what we want to hear about really.  Darlington, you were going to 

comment on that? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  I totally agree with that.  I can only 

speak for the borough I work in.  Some cases are not even recorded about the violence and severity of the 

crime and gang activity that we are having to deal with every single day.  I do have a few questions about why 

it has increased so much.  The challenge we have is there are so many organisations that are trying to work 

towards getting these young people off the streets and paving a future for them.  However, at the same time 

we are seeing a decrease in police presence on the streets and so much funding being cut from organisations 

like us.  It is a struggle really.  On one end we are working towards trying to contribute to decreasing this 

violence and the severity of it.  At the same time, we feel like we are being fought against because there are 

less and less police on the streets and so much funding has been cut.  An example of this is that three years 

ago we were receiving about £97,000 from our local Council, it has gone down to £1,500.  That money was 

really important to us because that opened up our doors to these young people, we open up the doors for 

them to come in.  We involve them in boxing and different sports, engaging with them one to one.  When they 

come into our building they spend less time on the streets.  This is the challenge we have around these issues.  

Those are questions I am raising, to be honest. 
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Steve O’Connell AM (Chairman):  You are in Harrow.  I accept that and we have taken that.  What we are 

interested in at this particular point is the severity and spread.  We are told - and the figures we have bear that 

out - that clearly there is a handful of core boroughs, shall we say, where there is gang and serious violence.  

The information we are getting - which is quite new - is that this is spreading to other parts of London, which 

is unprecedented.  Do colleagues’ experiences bear that out? 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  It is almost a normalisation of 

violence with young people now.  It is as though they respond in a way that they think is normal because they 

see it.  It has become normalised that rather than have a conversation, an argument or maybe even a fight you 

are going to resort to something that is a little bit more extreme. 

 

Steve O’Connell AM (Chairman):  We are talking about high levels of violence.  Colleagues would agree 

there is a spread - others can come in - but also the normalisation of the severity of violence, I think is the 

point you are making.   

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  Yes. 

 

Steve O’Connell AM (Chairman):  Going back to those core areas - I know colleagues do work in those core 

areas - you are seeing a normalisation of severe violence in those core areas that you work in.  Would you like 

to comment, Colette? 

 

Colette Allan (Director, Hackney Quest):  Young people are now carrying knives who are not necessarily 

involved in gang life, they are carrying them because they are scared.  As Leone said, an argument they would 

have had - perhaps like two lads arguing about a girl - goes from what would have been a fight into a stabbing 

because they are carrying a knife.  It is also the fact that quite a lot of them are smoking skunk and, therefore, 

they are not thinking straight; they will have a silly argument and have a fight with each other.  I have been 

involved in quite a lot of those situations in stopping them killing each other when they were friends.  This is 

the severity.   

 

It is the media as well, the YouTube videos that they watch.  Young people who are not involved in that life are 

watching these and aspiring to be like that.  YouTube videos get left on for months, have millions of views and 

are glamorising that kind of life.  Even young people who are not involved in it still have that aspiration to be 

like that because of maybe a lack of hope within their own community, or they are not sure how to get out of 

this kind of life or off their estate.  I think it comes down to a lack of aspiration really.   

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and Operations 

Metropolitan Police Service):  To build on Colette’s point there and to support it from the MPS perspective, 

in Trident, my command, about two years ago we had the lead for knife crime for the city on the basis that 

about 45% of knife injury violence under the age of 25 at that point was deemed to be definitively gang 

related.  We would have accepted that figure at the time, and accepted also there may be some variance in 

how crimes are flagged and perhaps a higher or lower figure on any given day but roughly it was accepted as 

being about right.  Over the next two years or so we saw that percentage of definitively gang-related stabbings 

dropping off.  Building again on Colette’s point, we saw more young people involved in knife crime who we 

might not otherwise have expected to be and, equally, no definitive identifiable link to gangs per se.  As a 

consequence, with the MPS we changed the lead for knife crime away from Trident to colleagues in territorial 

policing who, of course, have that local reach into all of the borough areas to do the school engagement and 

the community engagement that we knew was essential to get that younger cohort of knife carriers hopefully 

away from a life of knife and, potentially, later gang violence.   
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We are certainly not saying for a second it is not all gang related.  There are still significant elements that are, 

absolutely, and require concentration because we see high levels of violence in gang-related stabbings in 

particular.  However, I would agree entirely with Colette’s and other colleagues’ observations that there is a 

wider cohort of young people and a wider spread of that violence.  That is why, of course, we have transitioned 

the lead for it away from a specialist area, like myself, into a more mainstream borough policing area.  Of 

course, we all continue to work together under the new Violent Crime Taskforce. 

 

My last point is around social media, [an issue] which was raised.  We are doing a lot of work with social media 

companies - through both the Mayor’s Office at City Hall, the Mayor’s Office for Policing and Crime (MOPAC) 

and through our own senior leadership - to try to help take down some of the videos that are, as you say, 

provoking and inflaming acts of violence around the city.   

 

There is a broad-ranging strategy in place.  It has become less specialised and more local, reflecting the spread 

that I think is the thrust of this part of the question.  I thought that would give some perspective to it. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  From a frontline practitioner view, police officers are feeling 

the effects of increased violence as well.  I am mindful of the effects not only it has on them but also on their 

capability to be resilient.  The overriding picture from officers is that they are seeing it from all different angles, 

in terms of the nature of the violence.  The way they go about their work is such that they say, “I am dealing 

with three or violent incidents in a set of six shifts”.  I do not know what the solution is.  From our point of 

view that is what we find now because young people are seeing violence among their peers and in their 

respective communities. 

 

Steve O’Connell AM (Chairman):  We mentioned earlier about the propensity to use increased violence to 

settle differences, I think that is the change.  Young men and not so young men would settle their differences 

in one manner 20 or 30 years ago.  Now there seems to be a propensity to settle sometimes potentially minor 

differences - not minor to them - by using serious violence.  Is that something that is borne out with your 

experiences? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  It has also become fashionable now 

to carry knives.  There are websites and all sorts that are selling massive swords and what they call ‘Rambos’ 

and all that.  It is a normal thing now for young people to carry knives, even those who are not afraid.  It is for 

the sake of probably street cred and notoriety, to know you are carrying a knife is something that is 

fashionable.   

 

Steve O’Connell AM (Chairman):  To bring this to life in a way, what I am going to ask you is whether there 

is one story over recent times on this subject that has had a significant impact on you, something that has said 

to you, “This tells me why we have a really serious situation in London”.  If there is any one that you could 

briefly tell us about.  Darlington, you have one? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  I have numerous stories. 

 

Steve O’Connell AM (Chairman):  Give us the first one off the top of your head. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  The first one is I had taken a group 

of young people to a football tournament in Shoreditch.  It was a lovely tournament, we were doing quite well.  

There was the usual arguing on the pitch and, “I’m stamping my foot at the referee, he is not doing his work” 
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and all that.  Literally it escalated from just shoving and pushing to young people running back to their 

rucksacks and taking out knives.  It was like a warzone in the space of two minutes. 

 

Steve O’Connell AM (Chairman):  Over a football incident on the pitch? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Over a football incident.  What was 

interesting about it is they all ran to their bags. 

 

Steve O’Connell AM (Chairman):  They knew what to do, they all thought, “Right, we have got to go into 

this”. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Literally, they just knew what to 

do.  We are talking about at least 40 young people.  We were right in the middle and it was quite a scene. 

 

Steve O’Connell AM (Chairman):  Anybody else got another one.  Kristian? 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Firstly, to go back to the point raised there, I do think it is important that we remember that gangs and youth 

violence are not the same thing.  They are often conflated very much in the press but particularly what we have 

been looking at over the last six months is that, while there is some crossover, a lot of youth violence is not 

directly related to gangs.   

 

In terms of the changes we have seen, the biggest one for me is the fact we now have to run routine weapons 

sweeps in our borough outside of schools because every time the police search outside of schools, look in 

bushes and look behind walls they will find a significant number of knives.  Knives are not going into our 

schools but lots of children and lots of young people are taking knives to school and leaving them -- 

 

Steve O’Connell AM (Chairman):  Going to the school gates with a knife, yes. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

-- outside school and then picking them up on the way home.  It is often that 3pm to 6pm period where a lot 

of youth violence happens. 

 

Steve O’Connell AM (Chairman):  You are right.  It has taken a while but I think we have all got to the place 

where we are not conflating all gang violence with all knife crime.   

 

Has anybody else got any particular experiences before we move on?  Colette? 

 

Colette Allan (Director, Hackney Quest):  Something that really touched me this week was I was talking to 

a young person that came to Hackney Quest when he was younger and then, shockingly for me, ended up in 

prison for dealing.  I just did not think he was involved in that life.  I was asking him why he got involved in it.  

He said he had a single mum from Angola, his dad had left when he was five.  He realised by the time he was 

about 12 that his mum was starving herself to give him what he needed.  At that point he had been 

approached by people giving him money on his estate.  They had obviously picked him out as vulnerable, even 

though he still appeared to be achieving and he was doing fine at school and whatever.  He got pulled into it 

that way, to the point where he thought he was quite clever and got caught.  That was really heartfelt, he did 

it because he wanted to help his mum.  Then he realised he could make his money, help his mum and give her 

things that she had never had.  We had a conversation about whether his mum knew what he was doing.  He 
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was pretty clever, therefore, he did hide it from her, obviously until he got caught and, therefore, he was not 

that clever.   

 

I was saying to Darlington that - now [the man referred to above] is 28 - it has taken him a long time to get 

back from that.  He is now a productive member of society but he has that on his record.  Not many people are 

giving him a chance and that is really, really tough because his reasons for getting involved in it are probably 

similar to a lot of young people’s reasons for getting involved in it.  They do not intend to go and get a knife 

or do something to somebody, it is not the intention.  It is because of where they live very often, their peer 

groups and their siblings and it is really sad.  Therefore, having diversionary activities for them is really 

important.   

 

Steve O’Connell AM (Chairman):  It is important for us to draw out experiences because otherwise it is 

figures and numbers.  That is why we wanted to see the video, because this is people and families that are 

being affected and it is important. 

 

Colette Allan (Director, Hackney Quest):  Each one of those will have a different reason for that 

happening. 

 

Steve O’Connell AM (Chairman):  There are families and stories behind it. 

 

Colette Allan (Director, Hackney Quest):  Yes, definitely. 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  In terms of experience; a few years 

ago - I just want to move it from the knife crime aspect - there were two young men and something had gone 

on between them.  One of them took the seat of a bicycle, therefore he had the pole, and yanked it into his 

ex-friend’s face.  That happened at the back of our youth club.  It is the mentality with weapons, sometimes it 

is whatever they can get their hands on, literally.  It is about changing the mentality of young people and 

getting them to understand that conflict does happen but you need to find a positive way to channel that, and 

change the mind set of people.   

 

Steve O’Connell AM (Chairman):  What sort of age are we talking about with this? 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  They were late teens.  It was within 

seconds.  There were adults present therefore there is a lack of fear as well.  There is no sense of, “I really care 

who is around” or, “The police are here”.  For some of them the mind is focused on, “I am going to do as much 

damage as I can with whatever I can get hold of”. 

 

Steve O’Connell AM (Chairman):  Consequences and implications are not even in their heads? 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  Then it turns into wanting to get 

revenge.  Before you may get into a fight and it is, “All right, we have had a fight”.  Now it is, “I have to get 

you back” and that is mandatory. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  I can echo that.  Police officers are dealing with people 

involved in violence, they are present at the scene dealing with it and then something else happens as they are 

there.  What is shocking is police officers are saying, “They just looked beyond us.  It’s like we had no real 

position.”  I can echo what you are saying and it phases us because it is like they are just seeing beyond the 

uniform. 
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Kiran Gill (Chief Executive Officer and Founder, The Difference):  This is moving into the reasons why 

people get involved in violence.  I would summarise them as about challenges in recognising emotions and 

being able to regulate your emotions.  They have an origin in mental health in early year child development. 

 

Steve O’Connell AM (Chairman):  We have a whole section [for discussion] about the reasons. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Great, but I do want to flag that 

because I think that is really important.  It is not as much about a mentality, it is even broader than that. 

 

Steve O’Connell AM (Chairman):  Particularly around the severity aspect that is shining out and also you 

agree that the spread - which is one of the reasons why the MPS changed its command structure - is reaching  

out to Bexley, Bromley and elsewhere where it may not have been before.   

 

Caroline Pidgeon MBE AM:  Inevitably our discussion focuses on young people but I think only about half 

were under 25, from memory, and the other half were older.  Therefore, is it right that we focus on the 

younger people or is this a general issue across society? 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  It starts in youth.  Adults do not 

become adults conducting themselves in that way.  If you do not tackle a young person early on they turn into 

adults who do not know how to function in society.  You have to start with young people. 

 

Caroline Pidgeon MBE AM:  Some of these older people who have died, you are saying a lot of them have 

been involved -- 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  Yes.  They do not start at 24 and 

decide, “I am going to start selling drugs” or become a certain individual.  It starts in youth. 

 

Colette Allan (Director, Hackney Quest):  A 20-something who has been killed by a gun or a knife is very 

much involved in the gang stuff and drugs.  With the younger ones, I think it is less.  It is probably half and 

half. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  We have acknowledged that violent 

crime is not necessarily about gang involvement.  However, even other types of violent crime - therefore 

domestic violence - are about the origins of mental health, your ability to recognise your emotions to deal with 

conflicts, recognise emotions in others and have empathy for others, and how normalised violence is.  All of 

those things start at the beginning of a child’s life and escalate potentially as they get older. 

 

Caroline Pidgeon MBE AM:  Obviously, we are talking about how severe the level of violence has become.  

You are saying a certain level of violence is becoming normalised in society? 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  I do think this is to do with what is 

the origin, why are people violent.  Violence happens when violent actions are normalised at an early stage in 

your life.   

 

Caroline Pidgeon MBE AM:  To other practitioners, on the streets is a certain level of violence normalised 

and that is going up and up? 

 

Page 7



 

 
 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  It really is normal.  Day to day we 

are breaking up fights.  It is just something that is normal.  People are setting up wars and all sorts from school 

straight into the streets.  Violence is just a normal thing now. 

 

Steve O’Connell AM (Chairman):  We are going to move on to the next set of questions in a minute.  

However, Jennette, wanted to come in and then we will move on. 

 

Jennette Arnold OBE AM:  Yes, Chair.  Thanks to all our guests here, this is a critical piece of work that will 

add to the mountain of work that is going on elsewhere.   

 

We are hearing this use of the word “normalisation”.  It may be relevant to your location, I would ask the 

guests to be a bit more specific about the use of that word.  I spend a great deal of my time in Hackney and it 

is not normal there for the young people of Hackney to be walking around with a backpack with a knife.  We 

have no evidence of that.  We have situations that occur that bring that out.  In terms of people talking about 

young people and their lives, I wonder if you would then expand on these statements.  I would not want the 

statements and the experience you are bringing to this report to be confirming of prejudices or not help us to 

move on.  That is what I wanted to say.   

 

Colette, I think you used both statements.  I respect the fact your organisation has been in Hackney for 

30 years.  Therefore, you will know that Hackney has faced similar challenges.  I say “similar” in terms of 

numbers and in terms of intensity, there were less police officers there at the time but we were able to respond 

to it. 

 

Colette Allan (Director, Hackney Quest):  I agree with you.  I love young people, I am passionate about 

them.  Most young people are not involved in this kind of life at all.  As I say, at any given time we are working 

with 200 young people in a positive youth engagement programme.  We do mentoring and lots of positive 

work with them, we take them abroad and do all sorts of great stuff with them.  Of those 200, I would say at 

any given time - we run youth clubs on estates and all over the place - 20 are probably involved in something 

that is not positive for them; 180 probably are involved with really good things, really good activities and doing 

fine in school.  Those 20 are the ones we quite often have to break up fights with, we know they are carrying, 

we know what they have in their backpack therefore we know they are in and out quite often.   

 

I would say all 20 of them have been excluded from school.  That is the issue for me.  It is the fact they get 

excluded from school, for very little reasons quite often, quite young.  Then they are out on the street 

therefore then they are getting pulled into it.  One of my biggest issues with Hackney particularly - I do not 

know about the other boroughs - is that most of the schools are academies now.  They are really, really strict.  

The young people can build up a certain amount of behavioural issues and then they are excluded, or they are 

managed moved out of the borough and, therefore, they do not come up in the schools’ figures as an 

exclusion because obviously they need to get the good results.  The young people are rejected at 11 and sent 

to another school in another borough.  They do not do very well there because they do not have any support 

networks.  Then they are permanently excluded and are in and out of different PRUs.  Those are the young 

people that I see involved in youth violence because they do not have that stability of somewhere to go and 

people that believe in them.  Obviously, with that we do a lot of work with parents on exclusions.  The feeling 

then from the parents is that their children are bad, are naughty, therefore there is a breakdown at home.  The 

young people feel rejected at home as well.   

 

There is a whole pattern that starts to emerge here where you can see for an 11 or 12-year-old who has been 

excluded that two years on they are probably going to be involved in something that is going to be really 
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negative for them, for their family, for their peers and for their siblings even where they may not have been 

involved in that previously.  However, the majority of young people I absolutely believe are not involved in that 

and are fantastic. 

 

Jennette Arnold OBE AM:  Thank you.  That adds to the richness about your specific engagement that I 

think is required. 

 

Peter Whittle AM:  Darlington, we were talking about the increase in violent crime and you said, absolutely, 

you agree.  There is the increase but there is also the severity.  Purely anecdotally, one is hearing that the 

actual violence that is being carried out is of quite a different order to maybe the knife crime we would have 

been talking ten or 15 years ago.  Would you say that is correct? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  There definitely is severe violence 

that is evident on the streets.  Mainly because accessing weapons is quite easy now.  Because of that it is easy 

to hurt somebody really badly.  We are constantly in St Mary’s Hospital with some of our young people 

because their faces have been split open.  Two days ago I was in St Mary’s Hospital.  It is quite easy accessing 

weapons.  Just that fact alone increases the severity of the injuries and what people are doing with these 

weapons, whether through fear, whether through gang activity or whatever it is.  It is not just, “My nose got 

broken” it is now, “I almost got my hand cut off”.  There is a difference now because there is a lot of access to 

the weapons they are using now, it is quite easy access. 

 

Peter Whittle AM:  It is the type of weapons - it not just putting a kitchen knife into someone - and the way 

they are used.  One hears stories that basically this is not just someone being knifed in the chest or something, 

but they have been pretty much ripped up.  What I am trying to do is to get away from, if you like, sensational 

aspects of reporting.  Is this true, do you recognise that picture that it is terribly severe now in terms of what 

happens to people? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Yes. 

 

Colette Allan (Director, Hackney Quest):  Yes. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

would say from my perspective that we have had incredibly severe knife crimes in Lambeth for many years.  

Five years ago, I was dealing with a young person where a fight escalated on a bus and they were stabbed 

39 times.  That was a level of severity of violence that was unprecedented.  We had those incidents a number 

of years ago but what we are seeing now is more of them because things are easier to access.  I would not say 

the individual severity of acts has gone up, I would say there are more of those very severe acts happening.  

We have been dealing with extreme acts of violence in certain areas for a number of years now, we are just 

seeing more of those. 

 

Peter Whittle AM:  I read a piece in The Standard from last year - you might have seen it - where they talked 

to various gang members who had been in prison.  This is a guy who had been in jail and he was asked “Do you 

think it is more aggressive and worse now?”  He said in his view in the last ten years various gangs - he 

mentioned Somalian and Congolese - had come to London and, “taught us a whole new level of violence”.  

Does that ring true to you?  No? 

 

Colette Allan (Director, Hackney Quest):  Not in our area. 
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Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

have to say we have a large Somali community in Lambeth and they are not the originators or main area of 

high levels of violence in the borough.  Therefore, I would say, no. 

 

Peter Whittle AM:  This is from his mouth. 

 

Steve O’Connell AM (Chairman):  You do not recognise that? 

 

Colette Allan (Director, Hackney Quest):  Not in Hackney. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  It is an interesting statement 

because you do find a lot of young people in our area from those backgrounds too.  It does not necessarily 

mean they were the originators of the violence. 

 

Peter Whittle AM:  He said the arrival of gangs or whatever, not people who were necessarily here.  This is 

what he is pointing out.  This seems quite prescient in that it was an article that came out last summer before 

this sudden increase.  It is not something you think is right? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  I would not agree with that, no. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Although obviously in the last six months there have been a large number of extremely tragic deaths and a 

noticeable rise in many London boroughs, including our own.  We have seen serious youth violence going up 

for the last 12 to 18 months.  It just that the last six months in particular has really caused a peak and has 

brought it to attention.  However, this is not a change that has just happened.  This has been a year or 

18 months in the making. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS): Chair, if it helps - I do not have the data with me here today because I was not sure I 

would need all of it - we could write back to the Committee with a breakdown of the different levels of 

violence that we see in knife-injury violence and contrast it with the previous year.  Therefore, the Committee 

would have some empirical evidence - taking Assembly Member Arnold’s point forward -  therefore we are not 

accepting something as fact without the statistical backup for it.  It would only give you “no injury”, “minor”, 

“moderate”, “severe” and “fatal” but it would be something for the Committee to look at, the overall cohort of 

knife crime. 

 

Steve O’Connell AM (Chairman):  OK, fine.   

 

Sian Berry AM:  We have touched on some of these issues already.  It is very hard not to start and then break 

out into all the different things.  For those of you who deal with communities on a daily basis, what are the 

communities of London telling you about the involvement of their young people in violence?  We are having a 

session to listen to people directly, but as practitioners what can you tell us about that? 

 

Colette Allan (Director, Hackney Quest):  I look at it from two perspectives, what are young people saying 

about it and what are the people in the community I work with saying about it, or what is my view on it.  As I 

said earlier, we did a research project in Hackney Wick.  You could take the young people’s views and put it 

probably all over Hackney or all over London on what young people think about living in a changing city or a 

changing area.  What came out of that was that young people want the same as everybody else; they want 
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respect, they want belonging, safety, money and status.  For some young people that is fine, they get that and 

get the same as the rest of us would like.  A lot of young people, however, feel they have a real lack of hope 

because those opportunities are not there for them.  They are seeing the regeneration around them in Hackney 

Wick, Hackney, probably every borough, and it feels like it is inaccessible to them.  It is happening around 

them and it is happening to them but is not happening with them.   

 

We are trying to really build some of those bridges - as are a lot of really good youth organisations - working in 

the community, with the new communities moving in and the community that has been living there for a long 

time, building bridges and hopefully reducing some of the dissatisfaction.  Young people want the 

opportunities that are in the [Queen Elizabeth] Olympic Park, that are in Stratford and the Docklands but they 

do not know how to access them.  Therefore, they are saying that they will never be able to live in these flats 

that are being built and they will never be able to work for the companies that are moving in.  They become 

quite dissatisfied with their lot.   

 

You combine that with I think, up to 40% of young people in Hackney are living in severe deprivation still, 

even though all of this is going on around them.  They are still living like the boy I spoke to 15 years ago who 

wanted to help his mum out because he realised his mum was starving herself.  This is still going on now.  We 

are working on estates where the young people are really, really deprived.  The deprivation has got worse, I 

would say, if anything.  The regeneration is having a positive impact but it is also having a bit of a negative 

impact.   

 

Coming back to the school exclusions, they feel they are getting excluded from society and therefore they feel 

they are not worth anything.  School exclusion, for me personally, is a massive issue.  The fact that quite often 

they are stereotyped as a certain type; if they wear a tracksuit, they are in a gang but they are not in a gang 

and very few of them are.   

 

Those are the young people’s views.  I can send the report because it is really current.  The Mayor of Hackney 

launched it recently and Hackney Council are going to respond to it because it was seen as having excellent 

recommendations for the whole of Hackney, not just the Hackney Wick area. 

 

What is the community saying?  Lots, as you can imagine.  I seem to have suddenly been involved with lots of 

these different meetings with the police and everything.  We had a recent meeting with 

[Dr] Leroy Logan [MBE, Chairman, London Board advising the Youth Violence Commission] and brought lots 

of organisations in Hackney together.  The community, with the death of Rashan Charles [victim], are feeling 

really negative about the police at the moment.  I do see what you are seeing, the police are dealing with so 

much now.  Society is changing.  The police are doing their best but what happened has almost taken us back 

to Stephen Lawrence [victim] and how the community felt then about the police.  There is a sense of 

unfairness, particularly around young black men and their views on the stop and search and all of that kind of 

thing.  That does have a big impact, the fact that young people are not feeling supported, are not feeling safe, 

are not feeling protected.  They are feeling attacked by the police quite often.  With the stop and search 

particularly, there are very negative views. 

 

As I said, we have been working on the ground for 30 years.  We have had cut after cut after cut.  For the pots 

of funding that are available - such as the Young Londoners Fund - everybody is going to be going for that.  

Surely an organisation like London Youth should be saying, “These are the people that are already doing it, 

plus us!”  Everybody is now fighting against each other for the same pot of money.  We are trying to do the 

really hard work as well at the same time.  I am in a position where I am thinking I am going to have get rid of 

staff because we do not have enough money to pay them.  That is just ridiculous because we are doing really 
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important work, and so is every organisation in every borough who has been there a long time.  That is the 

pressure we are working under, maybe not feeling valued as organisations.   

 

Mental health in young people is also seen as a massive issue.  The pressure they are under from a young age, 

the issues they are dealing with, going to academy secondary schools very often, not having a chance to be 

themselves and not having a chance to be individuals but having to conform to being a certain type of person.  

Working with some of the schools, there is not an awareness of cultural diversity in some of the teaching staff.  

They are scared of some of the young people.  A certain kind of behaviour they might see as aggressive is not 

aggressive, it is just normal behaviour.  These young people are then being excluded from the school and 

excluded from society.  That is what we are seeing, the pocket of young people who are involved in this are 

being excluded.  They have maybe issues at home from a young age and a family breakdown but the final 

straw for them is the exclusion, moving out of the borough and the lack of support they are getting with the 

cutting of services that are available to them and their families.  That is probably what the community is saying. 

 

Sian Berry AM:  Thank you.  That is a huge list of pressures on the community as a whole that you are 

describing there.  They fall more severely onto young people.  The young people’s services that might mitigate 

against that have been cut back. 

 

Colette Allan (Director, Hackney Quest):  One of my young people who was involved in this research 

project was a fairly average high-achieving young person.  She failed her English GCSE because she was part of 

the new system.  She was not a young person who should have failed the English GCSE.  If she had done it the 

year before she would have passed it.  She said, “We were in school.  The teachers didn’t know what they were 

doing.  They were so stressed and we were all really stressed.  Nobody knew what they were doing therefore 

half of us have failed our English now because nobody knew what they were doing.”  She said, “They didn’t 

have time to ask us how we were or how we were feeling”.  She recognised that teachers are under pressure 

and that was putting all the pupils under pressure.  Then the pupils feel like a failure.  It is almost like they are 

being set up to fail at many levels.  Then they are not having opportunities, when they are 16 or 17, to link 

into those opportunities that should be out there for them but maybe are not coming to them.  There are 

multiple layers to it all. 

 

Sian Berry AM:  I can see that.  Leone? 

 

Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  I definitely agree with all you have 

just said.  The prevention stuff is where the money always gets cut from but you will save yourself money on 

the other end if you are working.  I had a conversation with our local [Police] Community Support Officer a 

couple of months ago.  He came in to let us know that he would not be able to do the stuff that he is doing.  

He has effectively made himself a community youth worker.  He set up football teams and has eradicated 

certain drug dealing going around football pitches where he is working.  I was getting ready to start making 

noise because you cannot stop him doing his work if he is stopping the serious stuff from happening.  

Fortunately, I think his Borough Commander thought about it and realised we do need this therefore it is being 

maintained. 

 

You have parents who have children who are involved in this stuff and they do not know where to go.  If you 

say, “I have a problem with my child” it is, “Will I then get attention from social services?  Am I going to get my 

child arrested by the police?”  There needs to be some kind of support system, whether that is in schools or 

other organisations, which can help parents who have this issue.  That is probably the hardest thing as a 

mother, you know your child is involved in something.  For some parents they know but they need the money 
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because they need to pay their bills.  Some people want to live a nice lifestyle.  For others, it is literally, “I don’t 

know what to do”.   

 

Sian Berry AM:  Is there any insight so far from Lambeth on this?  You are starting to take a more public 

health approach to the wider community issues. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

It has been fascinating to me the fact that the community is so keen on the public health approach.  In some 

ways they are more informed than we are.  That is part of how we do that.  It is fair to say to say that our 

communities feel there is a lack of opportunity for young people and there is a lack of alternatives, which 

leaves them in these vulnerable states where, let us be frank, some of these people are being exploited.  We 

particularly see that with the county lines, which I will talk about a bit later.  A lot of the time this is young 

people being used by older people; which is the entry way into violence, the entry way to gangs and the entry 

way to drug markets.  Our communities are very well aware of that.   

 

Sian Berry AM:  If I have this right we have talked about two different things, have we not?  The police have 

said only a small amount of the violence is by organised gangs.  Yet young people left vulnerable are 

vulnerable to exploitation by those organised gangs.  On the other hand, we have the non-organised violence 

that comes - as far as I can tell from what you said, Colette and Darlington - from stress on the community and 

the mental health side of things where people are under a lot of pressure and the violence bubbles out in  

non-organised ways.  Those are two different things. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Exclusion is a really interesting case 

study and predictor of later violence.  We know that one in two prisoners were excluded when they were at 

school permanently, and a greater proportion were temporarily excluded when they were at school.  The 

reasons for exclusion tend to be precursors to later serious violent crime therefore they include violence 

incidences in school and also comorbid challenges that young people face.   

 

I want to highlight that I am also a practitioner.  I am a teacher, I worked in Tower Hamlets and then later in 

Westminster.  The research that we have done has been national, but also speaking to teachers and school 

leaders across London.  Funnily enough, despite the fact we have this great London school story in terms of 

the academic outcomes for our students there are higher than expected proportions of children squeezed out 

of mainstream education and being educated in schools for excluded pupils.  I have a list of our local 

authorities but included in the top 20, where there are high proportions of children not in mainstream school, 

are Islington, Barking and Dagenham, Hammersmith and Fulham, Haringey and Tower Hamlets.  This is a 

problem particularly in London.   

 

What teachers and school leaders are saying to us is that there are increasing numbers of safeguarding issues 

that young people are experiencing.  We talked about the normalisation of violence on the streets, but also 

normalisation of violence in the home.  Domestic violence is a key safeguarding concern that school leaders are 

increasingly worried about.  Their teachers are not equipped to recognise the effect of trauma on a young 

person who is now already starting to become violent in school or around school, or to have addictive 

behaviours like drug and alcohol involvement.  They are only not able to recognise it but they are also not 

quite sure what to do about it, how to more effectively work multiagency and what interventions can be led 

from within a school when a child starts to become violent that could, 20 years later, mean they kill their 

partner or, ten years later, mean they stab their best friend.  That is a huge challenge for me, thinking about 

school exclusion and how we reduce that, which can escalate involvement in crime, and also how we equip 

teachers to be the frontline of that kind of broader public health approach.   
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Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  On that note, we tried to get into 

schools in terms of outreach, to let them know about the services we offer.  It is one of the hardest things you 

can do.  Even if you are saying, “We have free workshops and stuff” the schools do not want to be seen as 

having a problem.  However, “You do have a problem and you need to address it”.  The multiagency thing is 

important because you need to work with the community in order to deal with young people as a whole.  There 

needs to a holistic approach to how you raise young people in the community. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  We did have an Every Child Matters 

agenda that encouraged more of that multiagency working.  Over the last few years we have seen schools start 

to narrow their approach.  Rightly they are focusing on attainment but that can involve being a bit myopic and 

just thinking about that at the expense of some of that more proactive stuff.  It is a little bit about 

accountability, it is about data sharing between services and it is about practitioner knowledge about why this 

is important and should be their first priority. 

 

Sian Berry AM:  Inspector Rowlands, would you like to join in? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  The overarching thing to bear in mind here is that violence is 

ultimately a disease.  If you have the propensity there, if you have the social factors there, violence will occur 

and it does not discriminate against anyone.  Echoing what everyone else is saying, violence can start at zero, 

from birth.  The paradigm shift that is required is such that we need to start looking at the solutions 

preconception and at birth, and go all the way up to adulthood.  The issue with that is that it takes a long-term 

commitment from everyone; from communities, from political leaders, from leaders in local authorities and 

police.  However, ultimately if you do not tackle it there we are going to carry on dealing with the causes and 

the ultimate outcomes of violence.  It is something we need to adopt.  A public health approach is the way 

forward.  It is something that will mean that as police officers and as practitioners we do not then deal with 

violence, because we have dealt with it before it has happened.  That is something to really bear in mind here. 

 

Sian Berry AM:  You have just mentioned the disease metaphor.  One of the things about that, in terms of 

the wider community, is the idea that witnessing violence makes it contagious.  Obviously, there are more 

communities now who are witnessing violence in their midst.  What is the impact of that on the wider 

community as well as the young people in terms of their propensity to violence? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  There is a lot of fear in my 

community, definitely.  Business owners, shopkeepers, parents and elderly people are scared to walk in the 

streets.  It is really sad to see.  We have had to usher people to their home sometimes because there are 30 or 

40 young people congregating, taking over the corners of the streets.  Local residents are scared.  A lot of 

people are fed up.  That puts a lot of pressure on the police.  I do think the police are also doing quite a lot but 

are being stretched.  There are just not enough police out there.  There has to be that presence of the police 

out there, even more now, because the violence has escalated.  Young people cannot help but be stereotyped.  

Some young people are just in groups and are just walking home but they are considered a gang.  People do 

not know what to think anymore.  Whenever you see a group of young people just walking you are thinking, 

“Okay, I need to be careful”.  It is really hard.  It affects a lot of businesses as well. 

 

Colette Allan (Director, Hackney Quest):  Young people sense that as well.  Even if they are not involved 

in it, they sense that people are a bit scared of them.  It is the breakdown of that community.  One of the 

people that was killed, Daniel Frederick [stabbing victim], had been a youth worker in Hackney and was 

involved in trying to stop young people fighting each other.  I have been involved with young people, trying to 

stop them fighting each other, but these kinds of things make you hesitate and think, “Should I or shouldn’t 
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I”.  Instinctively, if you work in the community you would.  However, when you hear people are getting killed 

for doing that as well there is a lot more fear now than there used to be. 

 

Sian Berry AM:  Are you saying that people in the wider community are more worried to engage with young 

people, to speak to them or just generally in shops? 

 

Colette Allan (Director, Hackney Quest):  Yes, exactly.  The organisations that can break down that fear 

are the local ones.  They are not the statutory services.  They are not embedded in the community in the way 

that local organisations are.  We do projects on estates, we do community days with young people and older 

people.  We get the young people serving the older people, helping them to know each other.  Lots of people 

do that kind of thing it is just that we have no money to do it anymore.  We know what works.  We used to run 

a PRU as well.  I know what works in terms of working with excluded young people, getting them back into 

school, helping them feel accepted and cared about during that time when they are going through the  

fixed-term or permanent exclusion.  There are not enough services like that anymore.  They have been 

centralised into one big super PRU, which I imagine is the same in most boroughs, therefore every young 

person gets sent to the same place.  There they meet others and then they are hardly attending.   

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  The earlier categorisation we did was quite clear around the non-gang violence - chaotic, 

if you want to call it that - and gang-related violence.  A couple of colleagues have already mentioned it, and it 

is worth us putting on the table as part of this discussion, the crosscutting and very severely aggravating factor 

of drugs supply.  In that Venn diagram of chaotic versus gang there should also be a third circle, which is 

drugs.  That will have a significant overlap.  The last murder scene I stood on was arguably all three. 

 

Sian Berry AM:  We will discuss that in the next section, if that is OK. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Of course. 

 

Sian Berry AM:  There is a big Venn diagram. 

 

DCS Kevin Southworth (Metropolitan Police Service):  Absolutely, it is a very significant factor in this. 

 

Sian Berry AM:  Does anyone else want to comment finally on the community or the impact on young people 

feeling like the rest of the community is scared of them?  That must be awful. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

To comment on the community aspect, and linking it through to public health, one of the key points around a 

public health approach is that the community itself has a role and a leadership role in tackling this.  That is 

about community resilience.  To carry on with the metaphor, it is about basically vaccinating communities 

against violence.  The wider community has a role to play around this.  That is why we see that violence does 

not occur in all of our communities.  We need to look at those communities that are vulnerable and work out 

how we can support them to tackle violence in their area and to change their cultural and social norms 

therefore it no longer occurs with such frequency. 

 

Sian Berry AM:  One final thing, one of the things that Colette talked about a lot was economic pressures on 

families.  Should we ignore that and talk mainly about cultural issues, or should we make that an important 

part of this discussion? 
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Colette Allan (Director, Hackney Quest):  As I said at the very beginning, young people want the same as 

everybody else.  However, you start to see the little switches going on when they get to teenage years and 

them thinking, “I don’t have those opportunities.  I am not in a position to get out of this area that I’m in.  I’m 

never going to be able to buy a place.  I’m never going to be able to have those jobs that other people are 

possibly going to get.”  That very often comes from the issue that 40% of young people are living in severe 

deprivation.  That is a massive issue because that causes a lot of the other issues to happen.  I do think it is 

something that definitely needs to be part of this as well, it is one of the root causes. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  We know there is a strong 

relationship between growing up in child poverty and mental ill health.  The mechanism for that is often 

parental stress and parental mental ill health.  We know there are more and more children interacting with 

social care every year.  We know that concerning children there are more and more sexual crimes.  We know 

those children are much more likely to be excluded from school because they are already having troubling 

behaviour and potentially being violent, although that is not the only reason for exclusion.  You are four times 

more likely to be excluded if you come from a low-income home.  You are ten times more likely if you already 

have a mental health need that has been recognised.  You are 17 times more likely if you are interacting with 

social services.  Therefore, it is definitely about your family environment and how safe and supported you are 

in your intellectual and emotional development. 

 

In terms of starting at zero, I really recommend that the Committee look at Dr Sue Gerhardt [Co-founder, the 

Oxford Parent Infant Project] from Oxford University who has written a lot about the public health approach 

we need to have and the fact that early developmental trauma has huge long-term repercussions that are 

incredibly expensive.  By the way, £2.1 billion is the cost of excluded children going on, in terms of the state. 

 

Caroline Pidgeon MBE AM:  Picking up on that last point and there was one point earlier, is more 

investment needed in support for parents then as well as investment in youth services that we will talk about, 

helping parents and families? 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Interventions that work with families 

around their children do have huge impacts on those children’s mental health, their conduct, their ability to 

control their conduct and to reduce criminal or violent activity.  I would like to recommend that people visit 

The Family School in Islington, which is run by the Anna Freud National Centre for Children and Families.  It is 

doing really innovative and great stuff working with families to get children reintegrated to school and also to 

improve their mental health therefore they are not having these conflicts and things are not escalating. 

 

Colette Allan (Director, Hackney Quest):  Family work needs to be done in the community.  Any 

connection with social services and family workers and parents go into fear mode.  It is the investment in the 

communities who are there and have the trust of the families. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  That includes investment with parents who have just become 

parents.  Postnatal depression, early-years attachment focus and health visitors is the investment that is 

needed also.  We cannot overlook that. 

 

Steve O’Connell AM (Chairman):  Peter, do you want to introduce the third subject matter? 

 

Peter Whittle AM:  Could we start by talking about, for example, specifically the drugs aspect.  We had a 

summit here recently with the Home Secretary [Amber Rudd MP], as she then was.  She talked very much 

about the importance of drugs in this new hike in violent crime and also, for that matter, county lines and how 
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it is going outside of London and what have you.  Without wishing to suggest the answer to you; can I ask you, 

Detective Chief Superintendent, how do you see drugs in terms of the current level of violent crime?  Do you 

think it is the [most important] thing? 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  It is arguably the most significant factor.  It is certainly not the only thing but is arguably 

the most significant contributing factor.  If you take the crosscutting themes we have already discussed here 

today, gang crime, the lifeblood and the commodity of gangs is very much drug supply.  We can take county 

lines as a phenomenon of that organised criminality.  The commodity in question is invariably Class A drugs 

crossing county borders, fuelling child criminal exploitation and other types of exploitation.  If you then take 

Kiran’s point about mental health, whether as a precursor to mental health problems or as an exacerbating 

factor, drug misuse will contribute to truancy in school and lack of opportunity.  A colleague mentioned before 

that someone with no opportunity in a potentially deprived environment may see a career in drug supply as 

being quite lucrative.  That is not, of course, the road we want them to be taking because inevitably it will lead 

to further exclusion from mainstream society and put them on potentially an adversarial relationship with us as 

the police.  Of course, inevitably we have to stop drug supply where we can.   

 

Across the board as a driver for violence - just as an indication for you - my command, Trident, seizes most of 

the guns that we recover in London.  Seven in ten, 70%, of every lethal-barrelled firearm we recover in this city 

is recovered with a stash of Class A drugs with it.  Bearing in mind we recovered 1,000 lethal-barrelled firearms 

in the city last year - which was up 300 on the previous year - and was a record-breaking year for us gives you 

some indication of the level of lethal-barrelled firearm supply that is wrapped around drug supply.  In this city 

it is safe to say - as the Head of Trident I have to stand by this - the gun is very much the tool of the drug 

dealer in this city.  Whether that drug dealer is then definitively gang related, an organised criminal or a lone 

actor, it is yet again further evidence that the drug supply significantly fuels violence.  Of course, beyond guns 

- which are thankfully still slightly harder to obtain - knife is then the next choice of weapon.  I am sure my 

colleague Darlington would agree, many youngsters who are carrying a knife may well be carrying a drug stash 

or both.  There is a significant overlap.   

 

Building on your point Assembly Member Berry about a Venn diagram of chaos and gangs, the third circle in 

that Venn diagram is drugs.  Sometimes individuals who are involved in violence will exhibit all three - a bit of 

chaos, a bit of gang membership and a bit of drugs - and sometimes it will be bits of each.  Forgive the rather 

vivid metaphor there but I think it sums it up quite well.  That certainly is quite stark, 70% of guns are 

recovered with a stash of Class A [drugs] and not insubstantial cash as well.   

 

Peter Whittle AM:  There is a particular hierarchy, is there not, in drug gangs with the guys at the top?  

Anecdotally, there are also lots of very young kids now getting involved.  They are presumably at the very low 

end of this whole racket? 

 

Colette Allan (Director, Hackney Quest):  They are the ones that are basically being groomed.  They are 

the ones, like the boy I was talking about, who are being picked out on their estate as probably slightly 

vulnerable at home or maybe who have siblings that are involved in it.  They are disposable to the man at the 

top.  He does not care about them.  They think that they do.  They think they are being looked after.  They 

think they are being protected but they are not really, they are the disposable ones.  These are 12 to  

15-year-olds who quite like it because they are like, “I am part of this gang.  I am part of this group now and 

these older men are looking after me.  They have my back.  I have these trainers now and I have this.”  It is 

almost like they enjoy being involved in it because it gives them a bit of status when maybe they have been 

excluded from school, their families are angry with them and therefore they feel there is a sense of belonging.  
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They are not really belonging because the people at the top, who are the main guys, do not care about those 

young ones.  They are using them.  They are grooming them.  If they end up involved in violence they are not 

that bothered because they do not really know them.  There are lots of levels to it, are there not?  In the 

London Fields/Hackney area a lot of the top ones got picked off and they are in prison or dead now.  Then it is 

the next level down that take it over, the 18, 19 or 20-year-olds.  Then they start to use the younger ones and 

pull in younger ones.  It is a constant cycle.  I am sure it is really frustrating for you guys because one group 

go, you pick them all up, and then the next group come up. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  It is worth adding, for everyone’s reassurance because not everyone may be aware, we 

have recently brought our first charges under the Modern Slavery Act [2015] for young people who have been 

groomed into supporting county lines activity, reflecting that transition.  A lot of work has been done on 

vulnerability and safeguarding around those youngsters involved in county lines activity and also in local drug 

supply to make sure we do not criminalise young people who have perhaps been exploited themselves and are 

victims of circumstance.  There is, of course, a line there at some point where someone makes a conscious 

choice to be involved.  It is not a licence for every young person to simply say, “I am a victim of my 

circumstance ergo I became a drug dealer”.  Past a point the court and the Crown Prosecution Service (CPS) 

will make a decision as to how much criminal intent an individual had.  From our point of view, we are really 

alive to the fact there are young people who are drawn into this life through no choice of their own and we 

need to be extricating them from that through multiagency work and through prosecuting the gang ‘masters’, 

if you like - whether they are gangs with a capital G or gangs with a little G - who might be running those 

county lines and other drug supply avenues.  At the higher end of the spectrum then, of course, there are very 

senior organised criminal groups who import, who manufacture, who traffic and who are often wrapped around 

with the guns I talked about earlier. 

 

Peter Whittle AM:  If we accept the drugs trade is a huge part of this, which I think we do, in a way do we 

not have to look at this other way round?  As people who are on the frontline, what would you love to see 

when it comes to the drug trade?  If this is propping up hierarchies of violence, some people have gone as far 

as saying, “We should legalise drug and that would wipe it out”.  It has been said in this Chamber, I do not 

necessarily agree with that at all.  I am talking about the drug aspect, what would be a material difference?  

How can you deal with this? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  I am an employment support 

worker.  Some of these guys that you see running some of these organisations are really good business people 

with a good business brain and everything.  I would like to see my community getting involved in creating 

opportunities for some of these young people to invest some of the money they have back into the 

community.  Some of them do have a substantial amount of money with them but they cannot put it in the 

bank.  They continue that lifestyle because they literally rely on that stack to get them through life.  In my 

community there are not a lot of local of businesses, to be honest, that are willing to engage with us to help 

these young people off the streets. 

 

Peter Whittle AM:  Distract them from getting involved in this stuff as well. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Exactly.  If they can invest some of 

the money they are earning and get back into the system. 

 

Jenette Arnold AM:  It will change the product. 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Exactly, it will change the product. 
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Peter Whittle AM:  You said they sometimes have a lot of money.  When you get down to 13-year-olds or 

14-year-olds who might sell, do they get money out of this? 

 

Colette Allan (Director, Hackney Quest):  Small amounts, £20, £50, £100. 

 

Peter Whittle AM:  A tiny amount.  The sense of being part of a group -- 

 

Jack Rowlands (Inspector, DIVERT, MPS):  They work 24/7.  In the event of them not picking up that 

phone at 2am, 3am, 4am, the price then gets transferred onto them as a debt.  That is how quickly the slope 

starts.  Before you know it, they are being asked to do things they do not want to do in order to pay off that 

debt.  That is real life.  It answers the question we were talking about earlier, that is the reality of it. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  A real step on that journey is that 

teachers do not really know anything about that.  I have heard stories of children as young as nine or ten, in 

primary school, being groomed at the gates to be involved in gangs, tangentially initially and then brought in.  

That is a safeguarding concern, that a young person is being groomed by an older person.  It is often 

misconstrued in a school.  You may or may not know that for small misdemeanours fixed-term exclusions are 

really common, which is where a school says, “Go home” and you might go home for a day or up to a week.  In 

that situation where is that child?  They are back in the environment that is causing them the distress and the 

safeguarding threat, it could be domestic violence at home but it could also be a grooming situation.  They are 

more likely to be on the streets.  It escalates and exacerbates getting drawn into criminal activity.  It is partly 

because schools are not aware of how their behaviour policies can be feeding into that kind of stuff.   

 

Jack Rowlands (Inspector, DIVERT, MPS):  Falling asleep at school, exactly. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Absolutely, it is not necessarily seen 

as a safeguarding concern because we are not alive enough to that issue.   

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  To your question earlier about addressing it from the other side, from the drug supply 

side, from the MPS point of view we would never buy into any suggestion of legalisation.  However, what we 

would say is that we need a societal shift in attitude towards drug misuse across the board.  What we see is a 

massive demand which is, of course, what all the supply is about.  Invariably it is not the communities who are 

seeing the violence who are behind that demand.   

 

Peter Whittle AM:  This is the whole point, it seems to me, that we have all these middleclass white people 

sitting in Notting Hill saying, “Isn’t it wonderful we can have a joint” and all the rest of it.  I think Diane  

Abbott MP [Shadow Home Secretary] once pointed this out, that why she was against it was basically the way 

that drug arrived there meant carnage for these young kids in certain other areas.   

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  There is a straight anecdote for that.  We recently prosecuted a hardened drug dealer 

who was eventually prosecuted for attempted murder by shooting.  In the process of convicting that individual 

we proactively targeted him and watched him dealing to people who should know better, people from other 

walks of life who were leading otherwise legitimate lives and had no idea that their friendly local drug dealer is 

actually a killer in waiting and had, indeed, discharged a weapon several times at people.  That is the sort of 
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societal shift we need as an awakening across the city.  If there is demand at that level everyone needs to take 

some civic responsibility around that.   

 

Colette Allan (Director, Hackney Quest):  What are the drugs?  I hear a lot more about heroin now. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS): Cannabis, as you know, is widespread in its misuse.  Cocaine is particularly a drug of 

choice and a lot of them distil it down into crack.  Heroin maintains a baseline use.  There are figures I can 

provide for the Committee if required around overall usages.  I would not pretend to be an expert in the 

demographics of drugs.  However, certainly those are the main areas of drug misuse.  We do see increased use 

of things like hallucinogens.  There have been spikes in the usage of things like spice, which people may be 

aware of and also things that people often wrongly refer to as “party drugs”, your GHBs and other types of 

drugs like that.  Chrystal meth has recently appeared on the scene in more numbers.  There are different types 

of drug.  The main one at street level that I think would concern this Committee the most would almost 

certainly be cocaine made down into crack, occasionally with heroin thrown in as well.  That is not really a 

transition in terms of the type of drug we see.  We are not seeing burgeoning new drugs, if that makes sense.  

What we are seeing is an increased supply and demand of mainstream drugs.  That invariably does come, at a 

street level, from within those communities most affected by violence. 

 

Steve O’Connell AM (Chairman):  While that subject has been raised - I do not expect MPS colleagues to 

answer - I will have an Andrew Boff [AM] moment, sometimes I am conflated with Andrew Boff!  The cannabis 

legalisation issue from colleagues, this side down, very briefly, talking about the supply and the violence 

involved with it.   

 

Peter Whittle AM:  I think they all just said no, did they not? 

 

Steve O’Connell AM (Chairman):  I did not hear anyone from this end. 

 

Caroline Pidgeon MBE AM:  The police said no. 

 

Steve O’Connell AM (Chairman):  Can I continue, Peter?  This end, it is a fair question to ask, would you 

support legalisation of cannabis in terms of affecting crime and young people in London? 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Not at all. 

 

Steve O’Connell AM (Chairman):  Lots of no’s, good. 

 

Colette Allan (Director, Hackney Quest):  There is evidence it exacerbates mental health issues. 

 

Steve O’Connell AM (Chairman):  Andrew would expect this question to be asked.  This is really useful for 

the practitioners giving us a response 

 

Colette Allan (Director, Hackney Quest):  If we legalise cannabis, young people then will be openly 

smoking it from a young age with effects on their mental health, their motivation and everything.  Therefore, I 

say no.   
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Leone Buncombe (Service Co-ordinator, Rugby Portobello Trust):  There needs to be a lot more 

education around cannabis because there is cannabis and then there is the skunk.  They are two different 

issues.  The skunk is aligned with drugs that are not cannabis therefore they are two different issues.  You are 

talking about cannabis, which is completely different. 

 

Steve O’Connell AM (Chairman):  It is more complex.  I just thought I would pursue that on behalf of one of 

my colleagues.  Jennette? 

 

Jennette Arnold OBE AM:  I have sat with Andrew on this, Chair, and I am glad you brought this in.  I share 

Andrew’s point that if I walk around I am more aware of the smell of cannabis on the streets of Islington, 

Hackney and some parts of Waltham Forest than the smell of the flowers in the garden.  The issue is that it is 

being used, it is then an issue that it is the starting point of criminalisation of a number of young people who 

are excluded.  Because they are criminalised they then are given up as a product to the criminal system.  We do 

need a wider debate if we are going to put anything about the legalisation of cannabis into this report.  It is 

not, for me, a matter of whether you support it or you do not.  If you put it alongside the damage that is done 

- and I say this coming from many years of nursing in an A&E.  I saw many more deaths and disaster in families 

from drink and alcohol.  If we look at the damage that is being done to our young people now, there are many 

more of them dying from cirrhosis in a couple of years than there are on the streets.  It is not as simple as a yes 

or a no. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  I agree with that, and it is also the 

case that we need to think about use of all drugs, including alcohol, legal and illegal drugs, as driven by certain 

things including mental ill-health.  We know that they are -- 

 

Jennette Arnold OBE AM:  As well as prescribed drugs.  Valium causes more damage to families than 

anything else.  If I can just go back to DCS Southworth about the county lines thing, it seems to me that what 

county lines has done from London is to place us in the United Kingdom (UK) world because we tend to think 

that everything starts and finishes in London when we are looking at this. 

 

I just wondered if you could share.  Is London the home of the largest grouping of organised criminals involved 

- I do not know if you can speak about this - in the drug trade or is it just, if you like, in the chain of cities that 

are involved?  If that is the case, can you just share with us how your organisation is working nationally?  

Where currently is this new supply chain coming from?  That would help us in our context of this business of 

county lines. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  I would not pretend to be an expert on the international drug supply, but what I can 

relate to you is what I could read - and what you can probably access yourselves openly - from things such as 

National Crime Agency reports and other Home Office products.  If you think about organised crime groups 

and addressing that, whilst there would be empirical data somewhere to say exactly where they are all mapped 

out, there is a general acceptance that we probably have a higher number of definitive organised criminal 

groups here in London than they do in other major cities just by virtue of our capital city status and our size 

and our demography.  Other major urban centres - Birmingham, Manchester, Liverpool - have their own 

organised criminal groups and there are, of course, those in provincial spaces as well, but what you do tend to 

find from a county lines perspective is a flow of an output of Class A drugs via county lines from all the urban 

environments. 

 

Page 21



 

 
 

This has been mapped recently by the National Crime Agency (NCA) working with the MPS and other police 

forces.  As a consequence, the Home Office has recently approved the creation of a National County Lines  

Co-Ordination Centre, which is going to be led by a former MPS colleague of mine, and there is going to be 

mapping and activity co-ordinated across the country to try to check off that supply from urban environments 

like London, like Birmingham and like Manchester into non-urban environments because we do see a spread 

into pretty much every county and every coastal town within the UK, which of course is a spread of misery in 

both directions because it is not just the young and the vulnerable who are being used to transport; it is about 

the damage and deleterious nature of that supply in the often quite sleepy and peaceful areas where it is 

supplied and the drug habits that it promulgates there.  Then there is, of course, the reciprocal violence that 

we see back here in the urban environment as gangs and organised criminal groups fight over the supply lines 

themselves. 

 

Sometimes there is a suggestion of, “Why should we in London necessarily displace our resources to pursue a 

county line that might be delivering in Devon?”  In fact, not only is it our youngsters who will be high-risk 

missing people here in London while they do that supply, which is of course a critical moral risk in itself; it is 

about the damage it does when they get where they are going and the supply that it delivers, and it is then 

about the violence that that precipitates back here in London as different gang masters fight over the supply 

line.  Of course, that then results in the very violence that we are here to talk about today at street level. 

 

I would say that county lines are one factor within the overall drug supply.  We still have a significant issue with 

local drug supply here in our own borders, if that makes sense.  There is almost, to use a football metaphor, a 

home and an away game here that we need to play and win.  Then of course, the international supply is 

controlled by those who would be a rung up, to use your hierarchical phrase, sir.  In the organised criminal 

space, generally speaking, the gangs that are controlling county lines would not be the same as those that are 

actually facilitating the importation of those drugs from overseas or, indeed, their manufacture or production 

here in the UK.  They will generally be higher-level organised criminal groups, targeted by specialist crime 

teams within the MPS and elsewhere and my NCA partners. 

 

That is just a whistle-stop tour, really, Assembly Member, but I hope that that helps. 

 

Jennette Arnold OBE AM:  That was helpful.  Then the follow-up is coming back local.  I know from a 

number of incidents within my constituency that we tend to talk about the 32 boroughs that we know, and 

that really has no meaning in what is going on now in terms of gangs and movements because they have a 

different, if you like, geography.  That is why, you find one gang from the north coming into the northeast and 

therefore they have moved away from whatever they used to call them, the small zones, and therefore, when 

we identify a death or a fatality in a borough, the deceased does not really need to belong to that borough or 

the perpetrator does not have to be in that borough; it is just that that was the locality that they confronted 

each other in.  Are you finding that? 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Absolutely.  Increasingly, as our understanding of gangs and organised criminal groups 

has evolved, we have recognised that they do not see their boundaries and territories in the same way that we 

do.  Equally, gang names - and colleagues around the table I am sure will agree - sometimes are applied and 

achieve a certain notoriety without necessarily being recognised in the same way within the communities that 

we are policing and even some of the people whom we think belong to those gangs.  It is more nebulous than 

we sometimes try to not make out but we assign it. 
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Within that, the MPS is restructuring, as you well know, I am sure.  What was 32 boroughs is moving into 

12 Borough Command Units (BCUs).  Our specialist crime - Trident included - is all restructuring to go into a 

more regional structure.  The very reason for that is recognising the fact that cross-border crime, as we used to 

call it, is not really cross-border at all; it is just villains not recognising the borders that we once knew and 

simply offending wherever. 

 

Jennette Arnold OBE AM:  Absolutely. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  We do see murders from gangs in south London occurring way up in the north and vice 

versa, east to west and so on and so forth.  They are transient, absolutely.  They do not recognise our 

boundaries or even our identifiers, but we are changing our structures to reflect that threat and to try to 

manage it in a more strategic way.  We will have better links from the local to the global to tackle drug crime, 

gang crime, organised crime, gun crime. 

 

Jennette Arnold OBE AM:  Thank you. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

That is an important point about the nature of gangs in London, which does differ to other areas.  I can 

obviously only speak from Lambeth, but our gangs are unbelievably fluid and chaotic.  We are not talking 

about organised structures that exist for several years with the same name in the same place.  They can change 

even on a weekly basis.  It is not, for example, like Glasgow where their gangs have 200 years of history in 

designated areas.  In certainly our part of London, you could have a different gang in a different area next 

week.  It is very shifting picture. 

 

Jennette Arnold OBE AM:  Yes.  Thank you for bringing that in. 

 

Steve O’Connell AM (Chairman):  Sian, you wanted to come in? 

 

Sian Berry AM:  OK, just a couple of things.  If we are going to be discussing the legal status of different 

drugs, I would propose we do that properly in the way that Assembly Member Arnold -- 

 

Steve O’Connell AM (Chairman):  No, this is not the -- 

 

Sian Berry AM:  No, not today, exactly, not today, because -- 

 

Steve O’Connell AM (Chairman):  No, this is not -- 

 

Sian Berry AM:  -- the kind of people we need to have in the room to have that discussion are people like the 

British Medical Journal, the Law Enforcement Action Partnership, the Faculty of Public Health, people who are 

already getting involved in that debate.  I just do not want to do that discussion in this venue by just going, 

“No, no, no, good, yes, fine”.   

 

Steve O’Connell AM (Chairman):  Sian, if you would let me speak, I thought it opportune to bring that in at 

the time because Peter [Whittle AM] raised it and it was very likely --  

 

Sian Berry AM:  Yes.  I just do not think it should be the last word of this Committee and maybe we should 

look at it properly in a future meeting. 
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Steve O’Connell AM (Chairman):  Clearly, this Committee always looks at things properly and it, clearly, is 

not the last word of this Committee. 

 

Sian Berry AM:  Great. 

 

Steve O’Connell AM (Chairman):  We will pursue that in another time and another place. 

 

Sian Berry AM:  I just wanted to put that on record during this meeting. 

 

Steve O’Connell AM (Chairman):  That is fine.  Carry on. 

 

Sian Berry AM:  Also, I am interested in the question of which drugs we are talking about because a lot of the 

time earlier on, DCS Southworth, you kept saying that Class A drugs are associated with gun crime 

overwhelmingly but also a lot of knife crime.  I am a Camden councillor and we have a huge demand for 

cannabis - not within our own citizens, I should add - and many people travel to Camden for that reason.  It 

was implicated when we discussed recent deaths in Camden as young people finding the demand there and the 

amount of work that was within that trade as being something that might be dragging people into that work.  

It relates to what Colette was saying earlier as well about a young person looking for some opportunity and 

that being an opportunity that happens to be there. 

 

Do you have any comment on that?  It seems to me like the cannabis trade is quite large and it may also be the 

same for a majority of Lambeth, I would have thought, as well. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Indeed, and I did not mean to overemphasise Class A to the detriment of Class B in terms 

of its implications for violence.  We do certainly see any number of guns recovered from cannabis factories, for 

instance, which are clearly there to protect the factory in case their rivals come to try to steal their stash, if that 

makes sense.  Excuse the colloquialisms in that, but you know what I mean.  Equally, you would acknowledge 

that in certain parts of town - and there is a particular part of the ground that you referred to in Camden - 

which I would recognise as well-known as somewhere where people go and potentially get hold of some 

cannabis and, therefore, youngsters might be drawn to the trade in that area.  As a consequence, my local 

colleagues in Camden, as you will probably know, have done some recent proactive enforcement there to try to 

make sure that they break that trade down. 

 

Yes, I would not suggest that necessarily Class B is in any way inferior in its contribution to overall violence.  

Class A draws our eyes sometimes more because the penalties that get meted out for it judicially are greater 

and also because - notwithstanding the long-term mental health implications for Class B, which are profound, I 

know - the very short-term damage of Class A can be significantly more profound because of the nature of the 

drugs.  They are “harder”.  That is generally the expression people use.  As a harmful substance, that is why 

they are Class A and Class B, but as contributors to violence, I would suggest, yes, I am sure you are right that 

they are an equally contributory factor to the overall violence picture. 

 

Sian Berry AM:  Are the organisations involved in each of these types of drugs different or does an 

organisation just work on all the different drugs at once? 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  You do sometimes get drug syndicates that clearly are dabbling in all kinds of supply, but 
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quite often, if you are - dare I say it - a cannabis grower with a cannabis factory, you can produce and 

distribute your drugs from here within this country; whereas if you are going to supply cocaine, clearly, or 

heroin, you need that imported to you from overseas by another organised criminal network.  Therefore, they 

do tend to differ in their makeup.  Whilst you do see overlap between different types of supply with certain 

dealers - and I dare say they will deliver on request if people ask them - you do tend to see drug suppliers 

being cannabis growers or Class A suppliers, whatever that looks like, but never to the exclusion, I am sure, of 

making money if they can. 

 

Sian Berry AM:  Kristian, do you want to add to that? 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Only to echo what you said, which is that supply is a major issue in Lambeth as well.  Many of our young 

people in our Youth Offending Service are there for supply with intent to deal, which is mostly cannabis, and 

there are many wide-ranging factors at play around the drugs markets.  What I would say - and I know this was 

mentioned before - is that we need to be careful about how we tackle drugs markets in particular.  A known 

research phenomenon is that when you take out a supply chain or when you take out a drugs market, you will 

see an increase in violence because there is a gap in the market, for all intents and purposes.  One of the things 

that we have had issues with before is that we have become quite good at targeting the right market and 

taking out that market, but we then need to have wraparound support for those communities to make sure 

that the next generation does not then step in. 

 

Unmesh Desai AM (Deputy Chair):  I have a couple of questions and they are really about the role of social 

media, which has not been addressed this morning at all.  To what extent do you think that social media 

contributes to this problem?  I know the Commissioner [of Police of the Metropolis] has spoken about it and 

the Mayor of London has spoken about this. 

 

Colette Allan (Director, Hackney Quest):  For the younger ones, it is basically Snapchat that does incite a 

lot of these issues.  We have been talking about two different types of youth violence.  For the younger ones 

who maybe would not necessarily be involved in gang activity, we see an awful lot of violence within Snapchat 

stories, incidents happening, everybody knowing about it straight away, the excitement of going to get 

involved in an incident.  We have had it outside our place.  We have had it on the street.  Everybody starts to 

turn up because of the quickness of social media.  I do not know what can be done about that.  YouTube is a 

different thing with the gang videos, which definitely do incite further violence, but on the Snapchat side of 

things, for us working with all ages of young people, 11-to-14-year-olds are on it all the time.  For any 

incident happening, loads of people turn up and they might not have even been involved in anything but they 

start to get excited about the fact that something might happen, and there is a fight and there is a stabbing.  

Snapchat does have a massive role to play in the violence with the younger ones. 

 

There is also the bullying that happens around that as well and the exposure there for young people, their 

clothes being taken off, people filming them, that kind of thing, rape - that seems to happen - girls doing 

things to boys and it being filmed and then some of the repercussions of that for them.  In terms of the mental 

health and violence with younger ones, social media has a massive part to play in that. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Schools are not very equipped to 

recognise and deal with that. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  That is why, when I spoke about 

normalisation, it is a lot to do with social media because, if that is your feed and you are constantly seeing it, it 
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just becomes normal to you.  It is normal for something to happen and your phone comes out.  That is just 

second nature to them.  That has been a massive contribution to them.  This is their daily lives.  It is normal for 

them to see these things through media and through film, especially through social media. 

 

Unmesh Desai AM (Deputy Chair):  Darlington, if I could bring you in and then if I could come to the 

police.  Darlington? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Sure.  A good example of that was 

a few months ago when a really well-known DJ started posting videos of different gangs in his house.  I am 

sure you have heard about it.  In the area where we are working, it literally made the violence just escalate.  We 

saw young people getting stabbed left, right and centre, life-threatening injuries, and one or two died because 

of that, just because of a well-known DJ hosting these gangs in his house and having these sessions -- 

 

Jennette Arnold OBE AM:  He should know better. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  -- and publishing all of that on 

YouTube.  It seemed like no one was talking about it and no one wanted him to take them off YouTube.  It 

was quite interesting. 

 

Unmesh Desai AM (Deputy Chair):  If I can bring you in Kevin or Kristian, can you come in?  I want to get a 

specific police perspective, especially with regard to the companies that run these different outlets. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

There are two main issues around social media.  One is a causal factor, which are things like YouTube videos, 

where we absolutely see that the videos that are put up and the way that YouTube is used by gangs and by 

certain young people.  That can cause violence to occur, particularly around retribution. 

 

The second is an exacerbating factor, which links through to Snapchat.  Younger people are constantly aware 

of what is happening around them and that means that incidents that might not have been as violent escalate 

much more than they would have used to because they are never unplugged from what is going on in their 

neighbourhoods. 

 

There are two different aspects to look at there.  There is the permanent stuff on YouTube, but there is also 

how social media enables a flow of information to make things that previously would have been small escalate 

much more rapidly and involve many more young people. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  I am echoing, really, the points to my right.  Everyone has really well differentiated 

already between what is genuinely open-source and accessible to any of us and what is peer-to-peer sharing 

on open-source platforms.  Of course, there is a distinct difference. 

 

In the open-source area, if we call it that, what is your classic YouTube gang video, we recognise the severity 

of the risk and about three years ago we launched Project Domain, which is the library you will probably have 

heard referred to in the national media.  It has about 2,000-plus gang videos, if you want to call them that, 

which are the grime or drill videos in which all too often we see young men, whether in or out of gangs - and it 

is a majority of young men rather than young women - goading and provoking each other, talking about acts 

of violence they either have or will commit, sometimes referencing murder trials, people they have indeed 

murdered from other gangs or other organised criminal groups. 
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We have a good system in place now with the main open-source provider company, Google, which has 

supported us in many takedowns.  We are getting videos taken down really quite quickly if we think they are so 

inflammatory.  Obviously, there is a balance here about artistic expression and there is a need for us to respect 

the fact that some people would see many of these videos as simply being art.  Of course, we as the police are 

not in the business of killing anyone’s fun, but at the same time we are in the business of stopping people 

being killed.  Therefore, what we will do is, if we think a video is so violent, we will approach these partners 

and say, “Can you take that video down?”  We have some really impressive successes thanks to a partnership 

with Google and those like them to take some videos down really quite quickly. 

 

There is a lot more work to do in this space, but we have a library now of about 2,000-plus videos.  Some of 

those involve young people who either have gone on to be murdered themselves, potentially as a consequence 

of that video, or indeed have murdered others after appearing in one and, indeed, they have taken their place 

in murder trial proceedings, recognising the severity of the link between the appearance in that video and the 

eventual death that occurred. 

 

In the peer-to-peer space like Snapchat and whatever other platforms are out there - and I am far too  

middle-aged and boring to know all of them - yes, there is a burgeoning number of platforms that young 

people use.  That is a more challenging area because of course, unless you are inside that peer-to-peer group, 

you cannot see it as openly.  As Kristian rightly said a minute ago, that gives a far more intimate and local 

perspective to open-source information-sharing.  That is a developing area of work between not just the MPS 

but all police services and our partners in industry and also in other agencies, and we will do whatever we can 

to try to monitor that.  However, clearly, if we are going to monitor what is effectively a private conversation, 

we need to consider appropriate authorities and of course the technological aspects of that.  It is not as simple 

as just clicking on a Google video.  There is a big challenge there in terms of peer-to-peer.  That is the bottom 

line. 

 

In terms of what is genuinely open, we have some well-developed work in terms of taking down those gang 

videos, which, arguably, are open to a far wider audience.  Just to finish that off, we do know that some of the 

most well-watched have had as many as several million hits, of course the majority which will be here in the 

city and amongst the young cohort that we are talking about here today.  Therein lies the profound link, we 

would suggest, between social media and violence. 

 

Unmesh Desai AM (Deputy Chair):  The Mayor of London has his “London Needs You Alive” campaign. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Yes. 

 

Unmesh Desai AM (Deputy Chair):  More social media campaigns? 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Yes. 

 

Colette Allan (Director, Hackney Quest):  No, preferably not. 

 

Unmesh Desai AM (Deputy Chair):  Could social media also be used very positively? 
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Colette Allan (Director, Hackney Quest):  Could I just say something?  “London Needs You Alive” has had 

25,000 hits.  These ones are getting millions of hits.  It is not having any impact on young people. 

 

Unmesh Desai AM (Deputy Chair):  That is surprising.  I was not aware of that. 

 

Colette Allan (Director, Hackney Quest):  I am part of a committee on that as well.  Young people do not 

see themselves as Londoners.  They are very localised.  A campaign about “London Needs You Alive” about 

knife crime is almost irrelevant to them.  It is not touching the young people. 

 

Unmesh Desai AM (Deputy Chair):  Did I hear you right?  Only 25,000 hits? 

 

Colette Allan (Director, Hackney Quest):  Yes. 

 

Unmesh Desai AM (Deputy Chair):  I am surprised. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Yes.  You would be better off giving 

that money to one of the organisations. 

 

Colette Allan (Director, Hackney Quest):  It is totally irrelevant to young people.  I would not use it as a 

youth worker working with young people to talk to them about knife crime.  I would use other resources.  I 

would not use that because, to them, it is like London is over there and you can never get there.  They do not 

see themselves as Londoners. 

 

Unmesh Desai AM (Deputy Chair):  Perhaps we could have some of the experiences in correspondence.  I 

am conscious of the time, Chairman, and therefore just a couple more questions very quickly.  Last Friday the 

Commissioner was on LBC radio and she talked about this particular issue and drugs and the financial economic 

circumstances of people, but she also then went on to talk about, and I quote: 

 

“There is a whole lot of things, but of course I would be naïve to say that the reduction in police 

finances for the last a few years, not just in London but beyond, have not had an impact.  I am sure it 

has had an impact.  It is part of this issue.” 

 

Would the panel agree with the Commissioner?  I will not ask you to comment on the views of your boss, 

officers. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Thank you. 

 

Unmesh Desai AM (Deputy Chair):  You are excused.  Very briefly, a yes or no answer will suffice. 

 

Steve O’Connell AM (Chairman):  I think Darlington said yes.  You started off that conversation, did you 

not? 

 

Unmesh Desai AM (Deputy Chair):  Yes, you did talk about the cuts to your service. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Yes, it has had a major impact. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  Yes, I would agree. 
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Unmesh Desai AM (Deputy Chair):  Fine.  Very quickly - Chairman, I hope I am not digressing - would a 

specific London-wide Gun Crime Strategy help in terms of addressing the reasons why people get involved in 

violence?  The Mayor has a Knife Crime Strategy and he feels that that is sufficient. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust): It can just be looked at as youth crime.   

 

Colette Allan (Director, Hackney Quest):  It is much the same, though.  As you said, anything involving 

gun crime does -- there are more guns available now to young people but not as many.  They tend to be 

involved with the drug side of things.  The Gun Crime Strategy should be done with the police, not necessarily 

-- we do not see guns as a massive issue in the community.  It is just youth violence.  It is violence.  It could be 

acid.  It could be a pole.  It could be a knife.  It could be a gun if they can get their hands on one.  There have 

been shootings in Hackney because a young person was holding a gun for somebody, like the boy who 

accidentally shot his girlfriend.  These things do happen, but they are not prolific.  Violence is prolific.  It is not 

gun or knife.  The fact is that that was a Knife Strategy.  It should be a Youth Violence Strategy because it is 

the mentality around why they do it, not the weapon of choice at that moment.  It could be a knife one week 

and it could be acid another week if that is what they can get their hands on or it could be a pole or a metal 

bar.  That could be used to kill somebody as much as a knife could.  The strategy should be around violence, 

not the weapon. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

just wanted to say that if we are serious about communities leading on the solution to this and being involved 

in the solution, you cannot do that at a London level.  Just as colleagues said, young people in Brixton see 

themselves as Brixtoners, not as Londoners, and the role of any London-wide strategy should be to enable and 

support very locally led issues rather than trying to take a one-size-fits-all because, even though Lambeth and 

Southwark are right next to each other, there is a big number of differences between those two.  Any  

top-down approach needs to really just be about supporting and enabling good practice at a very local level. 

 

Florence Eshalomi AM:  I want to ask just following on from the social media stuff.  A lot has been said 

about that recently and I am sure that you will see that people are divided on that, but if we look back to 2012 

and the London riots when BlackBerry Messenger - which seems to be a distant memory in a lot of people’s 

minds now - was used and was sought to blame for some of the rise in people going out in areas to loot.  In 

essence, from reports, the police were saying that that was to blame for some of the greed and criminality, not 

necessarily the violence. 

 

The reality is that these platforms are free.  That is the special link with all of them.  If we go back to the 

economics side of it and the reality of it, if we can get these young people away from the internet, away from 

these phones, away from these iPhones, not using these free platforms, do you think that would have a 

different impact and shift?  Again, in terms of how we tackle some of the things with social media, do you 

think that the Government should be legislating on this?  So far, the calls to get some of those social media 

outlets to engage with the police and engage with Home Office have fallen on deaf ears.  What would you say 

to that? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  Socially, we are in a very early stage with not just social media 

but the internet.  When you look at it broadly, our understanding and education, there is only one real 

generation that has been influenced by the internet and social media.  We would always want to enable people 

to be able to use platforms and, really, it comes down to education and understanding.  I always hark on about 

the railway danger campaigns I had as a kid and things like that.  It really stuck with me.  It is about how you 
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implant that understanding in young people from the very earliest age to respect and understand those 

platforms.  There is a balance with everything, definitely. 

 

Colette Allan (Director, Hackney Quest):  The young people who misuse social media tend to be young 

people - not always but a lot of them - from complex backgrounds.  It is a way of getting attention.  It is a way 

of connecting with people.  Very often, they are out of school and, for some of them, they feel like they are 

belonging to something if they are just part of a Snapchat story or an Instagram story or whatever. 

 

It is a really difficult thing because there are benefits to social media and there are benefits for young people, 

but is around the education of young people on the risks as well.  Schools do it, but I do not think young 

people really pay much attention to the schools.  It needs to be done by parents and communities.  The fact is 

that once something is out there, it is out there forever.  We do a lot of work with our mid-teens, “If you put 

this on Instagram, your future employers are going to look at that.  It is there for everybody to see forever and 

you have to be really careful about what you put out and how people perceive you”.  Young people are a bit 

naïve sometimes and sometimes, on the opposite, they can be quite vindictive in the way that they can use it 

for their own purposes.  Generally, that comes from young people who have a lot of issues themselves. 

 

What should Snapchat particularly be doing about it?  I do not really see the benefit of Snapchat at all with 

young people, but that is my view on it.  I am sure they would argue otherwise, but it does seem to incite an 

awful lot of anxiety and depression because a lot of that it is just done and nobody sees it apart from the 

young person, and somebody says something about them and then they hold that.  It does cause a lot of  

self-harm, a lot mental health issues and potentially suicide.  For me, I do not see it as helping them much.  

Some social media, yes, but there is some that just seems to cause a lot of harm. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  I know less about this than other 

colleagues, but my gut instinct is that if it is BlackBerry one week and then the next it is your smartphone and 

Snapchat, actually, that might not be the origin of what we are talking about, which is having challenges, being 

able to recognise your emotions, communicate effectively with other people, and having lots of behaviours 

that are about trying to express how you feel that are not the best ways to do that, including through violence, 

including through manipulating, including through attention seeking.  What we should really be focusing our 

efforts and resources on is trying to support the mental health of young people and their positive social and 

emotional development and not focusing on the more transient ways in which they are communicating, which 

are really negative, by stabbing somebody or by hitting them with a bar. 

 

Florence Eshalomi AM:  Just very quickly, from a policing perspective, some of these horrific incidents are 

captured on film.  Do we think social media has a role in helping with prosecuting?  On the one hand there is 

an element where for some of these young people they just do not care about any repercussions, including if 

they are being filmed, but on the other hand it is about saying that we need to protect not just young people 

but other people from people who will continuously want to cause harm to people.  There is the whole issue of 

joint enterprise, but is there a role for social media to play in terms of capturing some of the criminality? 

 

DCS Kevin Southworth (Metropolitan Police Service):  It is an interesting challenge in that, from our 

point of view, if something is flagged up to us or brought to our attention where we see an act of violence 

being filmed - say, for instance, on one of these media - we will seek to capture that because a lot of them are 

temporal, as you know.  They appear and then they vanish again in no time at all.  We would try to capture 

that in any evidential way we could to pursue any prosecutions.  Yes, from a police reactive side, it definitely 

does have a role to play in the reactive investigation of crime.  Proactively, as in what the companies could do 

to identify this for themselves and bring it to our attention, I must admit that I am not qualified enough to say 
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that because I do not know what their internal policing system looks like to be able to identify this.  I do not 

know how much they put into their law-enforcement wing, for instance, to support that, and so I am afraid I 

would have to come back to you, if I may, with a more definitive answer about how that might look from the 

company’s side.  I do not know what their infrastructure would be to try to actively promote, “We have just had 

this go across our system”, and then relay it to us, if that is what you mean.  That would be tricky for us. 

 

Florence Eshalomi AM:  I think they have all the money because they send us updates every so often. 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  Yes, I am sure there is an algorithm somewhere that can be used.  We would certainly 

welcome it with open arms because any opportunity to solve or prevent a serious crime or violent act will be 

seized upon. 

 

Florence Eshalomi AM:  Thank you. 

 

Steve O’Connell AM (Chairman):  Picking up the pace before we lose colleagues, Caroline, the penultimate 

statement? 

 

Caroline Pidgeon MBE AM:  Yes.  I just had wanted to say -- 

 

Steve O’Connell AM (Chairman):  I know you did. 

 

Caroline Pidgeon MBE AM:  -- very briefly on social media that the House of Commons Science and 

Technology Select Committee yesterday looked at social media.  One bit of evidence they had from a research 

project looking at youth violence in Bristol said that the young people were using 142 different social media 

platforms to communicate.  I did not even know that number existed, but I have to say that that is the 

challenge in terms of taking down content or trying to manage it.  We might want to look at that, Chairman, to 

see if there is any further evidence in that that would feed into our work here. 

 

The statement I have to put out - and I wanted Inspector Jack Rowlands and Kiran to respond initially to it - is: 

policing itself will not solve London’s violent crime. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  The answer is 100%.  From my perspective, I have run a police 

custody diversion programme called DIVERT, which is all around using a teachable moment whilst someone is 

in police custody.  We use community groups and organisations and foundations to speak to young people 

whilst they are in custody.  By joining them up with effective referral pathways into employment, education 

and training, we are not only preventing reoffending but are changing people’s direction in life.  Police cannot 

do that.  We need to work with those organisations because they often have those solutions. 

 

Not only do I agree wholeheartedly with the comment, but I also feel that we need to be enabled more to find 

those solutions and be more solution-focused as a whole, not just in policing terms but across the board.  

When I look at organisations across London, there are so many and there needs to be some conversation about 

how we quality-assure organisations and we support them enough so that they deliver those outcomes. 

 

In terms of DIVERT, for instance, I have seen the benefit of being able to work with other people so that it 

does not just achieve a policing objective but a social objective as well to have less crime and prevent 

reoffending. 
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Caroline Pidgeon MBE AM:  How are these groups funded? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  In terms of the New Era Foundation - which was the Milestone 

Foundation - that delivers DIVERT for me, we have funding streams from the Football Association, the  

Sir John Cass Foundation and The Weavers Company, city-based organisations.  It is really based on grants and 

people seeing the value in what we are doing.  Like you were saying earlier, the MPS will be applying for the 

Young Londoners Fund to make DIVERT more sustainable and expand it across the capital.  We are going to be 

doing that anyway, but the whole belief in funding is that it is sustainable and that it enables us to achieve 

what we want to do.  That is my view on that. 

 

Caroline Pidgeon MBE AM:  Kiran, do you want to respond to the statement? 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Thanks.  Yes.  Policing can only ever 

deal with the symptoms of violent crime and we have to look elsewhere to think about the causes of that 

crime.  As I have said earlier a lot, probably ad nauseam now, the origin of that is in child development and 

experiences of trauma that could happen at any time in your life and also early child development.  We know 

that at the moment schools are not sufficiently equipped to deal with the evolving 21st century safeguarding 

threats and trauma-causing threats for children and young people but also to recognise mental health.  

Schools, therefore, need to be upskilled and teachers particularly need to be upskilled in recognising mental  

ill-health in children. 

 

There are also safeguarding concerns for young people in the home and also contextual safeguarding concerns 

and we have talked about some of those today in terms of grooming and the different types of grooming.  

Those concerns can be escalated by the actions of a school.  What I mean is that the threats can be 

exacerbated by the actions of a school.  From the early signs of aggression in primary school coming from a 

very small child aged five to first using drugs and alcohol on a school site and that not being recognised to 

carrying a knife to trauma-related outbursts and behaviour, all of those things are too often responded to by 

schools by pushing students outside of the school gates, temporarily or permanently, where they are then 

much more vulnerable to those things escalating. 

 

We really need to think about what we can do about that and I would particularly like to see a sharing of data 

between schools and the police.  When I go to PRUs they are very interested in how Ofsted [the Office for 

Standards in Education, Children’s Services and Skills] is going to measure them and how they can show they 

are making progress with children, but they are not able to gather proxies for offending or interaction in  

risk-taking behaviours.  We really need that joining up so that the police can say, “Great.  This child, since they 

are within your care, is starting to do less and less of those behaviours”, or, “The interventions that you are 

running and the sense of belonging” - there may be sports involvement that you are doing in the PRU or 

whatever the intervention is - “is reducing the need for belonging in this local negative social group”.  We 

really need to see that sharing of data. 

 

We also need to focus on quality of teaching in PRUs and quality of leadership.  Our research showed that 

there is a huge gap in terms of the recruitment to senior leadership in PRUs.  Where they are amazing, they do 

incredible things and they change children’s lives forever.  However, where they do not work, we know that 

more and more children, particularly in London, are not in mainstream schools and, if you are going to a PRU 

that is not working or that has challenges, you are interacting with more vulnerable children and older students 

who might draw you into those negative activities.  Therefore, we need to prioritise teacher knowledge, school 

policies, sharing of data between agencies, and potentially some oversight or a drive in London for schools to 
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think beyond the academic progress of their students and what they can do to really be proactive in 

safeguarding for young people. 

 

Caroline Pidgeon MBE AM:  Does anyone else want to comment on that, particularly on the issue around 

education and the role that that plays and also on diversion and trying to tackle this increase in violence? 

 

Colette Allan (Director, Hackney Quest):  Yes.  My sense is that the schools should be accountable for the 

children that they chuck out, to put it lightly.  There is no follow-up with that.  They never know what has 

happened to the child. 

 

Caroline Pidgeon MBE AM:  They are off their books.  They do not -- 

 

Colette Allan (Director, Hackney Quest):  Yes, they are off the books and they do not know what has 

happened to them.  I feel like, if they know what has happened to them once they have done that and they 

see that young person’s life, they get measured on results and they should be measured on the children who 

did not make it in their schools.  They should be measured on the children who maybe did go to university but 

dropped out after a year.  The measurement of results of schools, to me, is not a realistic measurement based 

on an actual school experience for a young person.  On that side of it, I feel like there is a massive part here 

where the schools should be accountable for the youth violence because, if you look at it, the children getting 

excluded are getting involved in that or a large proportion of them.  The fact that the schools do not have the 

resources and the schools do not have maybe the ethos or the staff who understand the diversity within the 

pupils’ lives that they are working with, and they become fearful. 

 

It is the same with the mental health issues and the undiagnosed special needs.  We see so many young people 

going to secondary school whom I meet when they are 11 and I say, “They have ADHD”, or, “They have 

Asperger’s”, and it has not been dealt with through primary because of the funding side of it and because of 

the work that has to go into getting the Healthy Child Programme (HCP).  They go on to secondary [school] 

and then they are just seen as badly behaved.  We meet them when they are coming out.  We work with the 

families.  We work with the schools.  We go into meetings.  We realise that this is an undiagnosed special need 

that has never been addressed. 

 

Caroline Pidgeon MBE AM:  It goes back to the parents as well and the ability to get -- 

 

Colette Allan (Director, Hackney Quest):  Parents, yes, working with the parents from a young age.  A lot 

of parents are in denial, especially if it is something child has not being born with but is something that has 

come to light and then they have a lot of pressure, younger children.  They feel like they have failed because 

their child is badly behaved, but their child has ADHD and they have not recognised that. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Teacher training does not include a 

very large amount of understanding special educational needs and it certainly does not include sufficient 

knowledge of child development.  One in two head teachers says that their teachers cannot recognise 

behaviour that is linked to mental health and so they just think it is bad behaviour. 

 

Colette Allan (Director, Hackney Quest):  Yes, exactly. 

 

Caroline Pidgeon MBE AM:  Kristian I know has indicated but, Darlington, Leone, did you want to come in? 
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Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Sure, yes.  I agree with my 

colleagues here.  As well, we need to look at the homes where these young people are coming from.  That is 

something that is really major.  Some parents are completely oblivious to what their children are doing.  Some 

of these kids come from decent homes and they are just literally going to schools where they are having all this 

peer pressure and they end up involved in all sorts of different things.  A lot of them are turning up to school 

high on cannabis and the parents do not know about it.  I have been to PRUs and have had meetings with 

parents and the parents are stunned because they say, “What?  Is this what you are doing?”  They are not 

monitoring what time that young person is coming back home or who they are hanging around with because 

they are busy probably working and trying to provide.  There is a lot of pressure and it is a very complex issue, 

but it has to start from home where some of these young people are coming from. 

 

Caroline Pidgeon MBE AM:  Leone, did you want to come in on that? 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  Yes.  There is a loss of humanity.  If 

you are functioning to get people to hit targets, you have lost a sense of nurturing children and young people.  

You expect them to be nice people in society, but you are not nurturing them.  You need to really go back to 

understanding how to build positive experiences for children and young people and support parents.  The 

African proverb that it takes a village really does make sense.  It takes a village to raise children and we are not 

doing that. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Yes, just a couple of points.  Firstly, when we are talking about schools, it is worth bearing in mind that primary 

schools are often ignored when we talk about these things.  People focus on secondary schools.  The transition 

between primary to secondary is an incredibly vulnerable point when children and young people are often 

specifically targeted for that period of time.  We have recently done research in Lambeth and, for every gap 

there is in terms of teacher training and support for those teachers at high schools dealing with this, there is 

double that of primary schools because the system is just not set up for that. 

 

The second point I was going to make was that it is worth bearing in mind that, certainly for us, our schools are 

practically the safest place for those young people when they are there.  Violence is not happening at our 

schools and it does not happen at our school gates, either.  Violence happens outside of the range of the 

schools.  Young people leave the weapons in the bushes outside because, even though there are no knife 

arches, they know they cannot take them into the school.  The issue is at 6pm or 7pm in the evening after they 

have been to school and they are still roaming the transport network because they do not have a home to go 

to or they do not have a cooked meal at home.  That is the peak of the vulnerability period.  I do just want to 

say that schools have a massive issue, but schools are not where we are seeing the violence happening.  They 

are in fact, as I said, the safest area for young people. 

 

Caroline Pidgeon MBE AM:  It is where they could be identified, some of these underlying issues, and then 

the programme put in to support? 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Yes. 

 

Caroline Pidgeon MBE AM:  Yes.   

 

Jack Rowlands (Inspector, DIVERT, MPS):  The value of effective diversion just cannot be underestimated.  

From what I have learned from diversion, not just with DIVERT but across the board, is that it needs to be lean, 
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you need to have the right environment, and also it needs to be meaningful as well.  You can embroil diversion 

in bureaucracy and process.  It has to be a case that if this young person is crossing that threshold, if this mum 

or if this parent or if this adult wants to change the direction of their life, you need to match that up with a 

meaningful opportunity now, and it needs to be done in the leanest possible way.  The feedback I get a lot 

from young people is, “You did call me when I left police custody after we had that chat.  You have not let me 

down”, and not only that but, “You need to come here on Thursday because someone is going to be speaking 

to you about that opportunity”. 

 

Also, for younger people under the age of 16, the always-available adult is something that is really important 

and that in itself is diversion.  If you can get that young person to someone who will mentor them and guide 

them through, that is diversion.  Then that fits in with the ultimate question.  Police are not solving that; it is 

everyone else.  It means that we are not then seeing that violence as a society.  I have seen too much diversion 

where it is seven, eight or nine pages of risk assessment.  The risk is that this young person is being arrested 

for a knife and [the risk assessment should be], “This is the risk.  Can you deal with it, please, and can you 

achieve an outcome?”  It is not difficult in that respect. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Having a place for children or young 

people or people who want to leave crime to go and to aspire to is so important.  I would just say that 

exclusions are rising year on year on year.  We have 50,000 children nationally outside of mainstream school in 

these kinds of provisions and one in two is immediately not in education, employment or training (NEET) at 16.  

They are not going on to training or employment, even though they are supposed to legally be in some kind of 

training or employment to 18, and 1% of children in that sector get five good GCSEs including English and 

maths.  The educational provision and investment for those children is setting them up either to engage in 

society and get employment or to be locked out of it forever from that point of exclusion. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  The ironic thing is that even though those young people are 

doing something wrong, it does not mean they do not have skills.  Some people - dare I say it - that I have 

dealt with through DIVERT sell drugs and are exceptionally astute at business.  Instead of applying business 

acumen to something that is illegal and harmful, apply it to sales. 

 

Caroline Pidgeon MBE AM:  Yes.  It is the point Darlington made earlier and it is one I remember 

Tessa Jowell [Baroness Jowell of Brixton, former MP for Dulwich and West Norwood] making a few years ago 

and I thought it was very powerful.  They have the skills, but it is putting them into the right area. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  Yes, it is everyday jobs that we all do.  It is not just the jobs for 

the NEETs and stuff like that.  It is like, “Go and sell Audis, then”.  We had one chap who a while ago started 

selling Audis and was selling more Audis than anyone else and got to take the R8 home on weekend and 

realised, “I have done this legitimately”.  It is not hard. 

 

Colette Allan (Director, Hackney Quest):  The available adult thing that you said is really important as well.  

Again, I keep saying, “But they have to be in the community.  They have to be trusted”.  We have 30 or  

35 mentors now and because it was like our five staff were the mentors for all our young people and therefore 

we set up the mentoring programme.  They are available adults and the changes in those young people when 

they know that they are coming in and somebody is there just for them, even if it is once a week for an hour, is 

massive.  I see them just so excited to see their mentor and have that bit of space and time just to have 

somebody to talk to, not always when they have problems but just questions and things that they might be 

thinking about.  That mentoring is really important because sometimes they just do not have an available adult 
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at home or they feel like they cannot talk to their mum about it because they have done something wrong.  

Yes, that is really important but, again, they have to be embedded into the community and non-statutory. 

 

One other thing I was going to say was with the mental health side of things.  We identify young people with 

mental health issues who may be suicidal or self-harming and in the amount of time it takes them to get a 

referral to a counsellor, they could have killed themselves by that time.  The Child and Adolescent Mental 

Health Service (CAMHS) is amazing.  We do loads of work with CAMHS.  They come in and run lots of sessions 

with us and they are fantastic, but it is the referral process that they have to go through, the referral process to 

get onto a parenting course.  Almost the blockage is there at the beginning as soon as that form gets put in 

front of them.  It is like, “I do not want to give all this information about myself right now.  I want to kill myself 

right now.  I need somebody to talk to”.  We use Off Centre and a number of other local mental health 

organisations.  You have really hit the nail on the head.  The bureaucracy around a lot of this puts many people 

off and creates more problems. 

 

Caroline Pidgeon MBE AM:  CAMHS is under-resourced as well to be able to meet the demand and they are 

not dynamic enough. 

 

Colette Allan (Director, Hackney Quest):  They are under-resourced.  They are fantastic, but they are very 

restricted on even the referrals that they can take, the levels, and therefore we end up doing a lot of that work 

in the community, as do all the organisations like us, without any training, just because we are available adults.  

We are people who will care.  We have been there a long time and therefore they trust us. 

 

Caroline Pidgeon MBE AM:  Thank you.  That was very helpful. 

 

Steve O’Connell AM (Chairman):  Before I bring any other Members in, colleagues who need to go, please, 

feel very free.  We will be sad to lose you, but you go with our blessing.  You are going to miss our last 

question, which hopefully we will get to soon enough.  I will write to you about that. 

 

Colette Allan (Director, Hackney Quest):  Thank you.  Thank you for having me.  I will send you through 

our -- 

 

Steve O’Connell AM (Chairman):  Unmesh is going to ask a question and he is going to ask you it because it 

is a very quick question.  Could you ask Colette?  No one else come in because you will get your chance in a 

minute.  Do not worry! 

 

Unmesh Desai AM (Deputy Chair):  You will get some time to think as well about your answer.  Colette, 

before you go - and thank you for coming - what one action would you prioritise to tackle this issue? 

 

Colette Allan (Director, Hackney Quest):  That is a big question.  It is going back to working with the 

schools and reducing exclusion.  For me, that could be worked on because I have seen it work many years ago.  

I have seen different kinds of PRUs running.  We ran one and I have seen less exclusions.  Work with the 

current education system to educate teachers and the heads that it is not all about the results but it is about 

the mental health of the young people who come to the schools.  It is a holistic approach to education and not 

one size to fit all. 

 

Unmesh Desai AM (Deputy Chair):  Thank you. 
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Jennette Arnold OBE AM:  I just wanted to ask a Kristian about this area coming from a commissioning 

perspective.  Will the commissioning model have to change, bearing in mind we are hearing more and more 

about the need to be supportive of families, parents, carers, more enabling in schools?  The problem there is: 

will the limited amount of resource then have to move from the first-line post-intervention activities that are 

there to enable some work to be done in this much-needed area? 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

Absolutely.  We talk a lot about the public health approach and that means a lot to different people, but at its 

very most basic the concept means treating violence like an illness -- 

 

Jennette Arnold OBE AM:  Absolutely. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

-- and when people are sick they are going to see a doctor.  However, the other aspect of that is that you work 

out why your population is getting sick in the first place -- 

 

Jennette Arnold OBE AM:  Find the source. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

-- and find the source.  If people are getting sick with cholera, you of course treat them, but you also find out 

where the dirty water is. 

 

Jennette Arnold OBE AM:  Absolutely. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

The thing about the public health approach is that it cannot be delivered by one or two people or one or two 

units.  One of the things that we have committed to in Lambeth is that youth violence is not a priority of our 

community safety service and is not a priority of our high-end safeguarding; it is an organisational priority and 

is also our partners’ priority, particularly the third sector and our community groups.  That is a fundamental 

shift in how we think and how we commission our practice.  It is not a few specialist people dealing with very 

high-end cases.  It means your very basic children’s services, your education support services and your health 

services all need to be recommissioned and reconfigured to address this and its very fundamental causes.  We 

are talking, as Jack has mentioned, about that critical period of nought to two.  Adverse child impacts have a 

huge long-term impact on somebody’s life chances.  If you witness violence at those very early ages, you can 

sustain brain changes which mean that you are not able to empathise with people, and therefore tackling those 

sorts of things is key.  That cannot be done by one person.  Therefore, as a commissioner, you have to rebuild 

the whole system.  This is not an area where you can just identify one team and say, “Here is a bit of funding.  

Go and fix this”, because you need your housing officers to be looking at this.  You need your teachers to be 

supported.  You also need people who work in libraries and parks.  You need families to be supported.  If you 

are really serious about tackling youth violence as a public health issue, it means it is everybody’s issue. 

 

Jennette Arnold OBE AM:  I totally agree with you.  I must be the only public health practitioner sitting 

here.  An example is when many years ago we were looking at mortality rates.  You could go back and you 

could say, “It is the birth period”, you could say, “It is the gestational period”.  The evidence showed that it 

was preconception.  When you are talking, Jack, I am with you all the way, but just add preconception in, not 

in a eugenics way but in a societal way because it is important that we understand where we are going here 

when we use these phrases.  There is a eugenic model that says that the fit and the healthy are fine and then 

there is a population that is somehow genetically flawed.  With the issue about public health, it is the 
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environment and the societal impacts on individuals.  I do thank you for that, Kristian, and for your comments 

to my question. 

 

Also, let us be keeping the context clear here.  Every school governor in this room will know from their school 

that when you have children who are so challenged, as we have heard here this morning, the worst time is 

when they leave that school gate and you feel happy when the guardianship -- I was governor for many years 

at a school in Hackney in one of the darkest times in one of darkest areas, and it was grandparents who were 

the protectors at the end of that school day, saving those children, but they had to bring them back to school 

for breakfast the next morning.  Thank you for bringing in that context. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  Just on your preconception point, it is not something I talk 

about a lot with DIVERT, but one of the real reasons why I do DIVERT is for the preconception reasons.  If I 

have a young person in custody who has not become a parent yet, if I can divert them away from that lifestyle 

now into something that is more sustainable and healthier before they become parents, I am stopping the 

cycle.  Well, I am not, but it is stopping the cycle.  I do not disclose that a lot because not many people will 

take it up, but it is a fundamental way of long-term plans.  It is so valid because, if you can get it into people’s 

heads before they become parents around mental health, wellbeing, attachment -- 

 

Jennette Arnold OBE AM:  Themselves. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  Exactly.  You are not almost there, but you are getting there. 

 

Jennette Arnold OBE AM:  Thank you. 

 

Peter Whittle AM:  Darlington, you said earlier on that before you get to social media, before you get to all 

of this stuff and schools, it is all about the home.  I read that 70% of young people who might be in this kind 

of crime are from single-parent families.  Without making any assumptions about that, therefore, there is a lack 

of maybe masculine role modelling or whatever.  It is all very well to say that and recognise it, but how, 

therefore, do you maybe right it?  I was going to say, for example, would more men being teachers in schools 

be of any use?  The educational system has become largely women now or many and we need maybe more 

men for these guys to maybe have some guidance from? 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  I totally agree with that.  Some of 

our young men who are out there do not have any male role models at all.  Parenting is not just exclusive to 

just men being in the home and women are doing a fantastic job as well, but it is the lack of male role models 

in the community and male role models they can relate to.  That is something that is not happening in 

communities. 

 

One of the things that would really help is to empower those people who are ready to get their hands dirty and 

be on ground zero and work with some of these young people and empower them because people are ready to 

work.  There are people who are ready to, but there is just not enough funding and there is just not enough 

support for those kinds of people who do not mind staying on the streets.  We are on the streets every day 

until late at night with some of these young people, but there is just not enough of us.  There are so many 

neighbourhoods now that are being affected by all of this violence, but there are not enough of us to go out 

there and just impart some positivity to some of these young people.  It is not just in schools.  There are young 

people who are also NEET and who are just out there and no one is pulling them back.  No one is opening up 

doors to say, “Let us sit down and talk”, because there is just not enough of us for that, yes. 
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Peter Whittle AM:  You made the point earlier that some of these kids are from decent homes, as you put it, 

which is my perception.  For all I know, the majority are, actually, but then something goes wrong, maybe 

around about the age of 11 or 12 or something.  Maybe the parents split up or whatever it is.  It is all very well 

having celebrities and all the rest of it being role models, but you need institutional role models, teachers, local 

businesspeople, whoever it is that they can aspire to, who will give them guidance. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

was just going to make a couple of points.  From all the research that has been done, it is not really about a 

masculinity factor in the household.  Children who have two loving parents generally have the best life choices 

and the best life options regardless of the masculinity in the household. 

 

Peter Whittle AM:  Come on. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

One thing that we do know for sure is that one of the reasons why young men get involved in gangs is because 

it provides a sense of community and a sense of belonging that they do not have elsewhere.  That is a definite 

driver.  Particularly in Lambeth, that is a driver for why young people get into gangs. 

 

Peter Whittle AM:  Surely, they feel that they are becoming young men and, if there is an absence of other 

young men or fathers around them, it must make a difference.  It just must.  It is not a question of being 

ideological about this. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  We have mentioned adverse 

childhood experiences and divorce, loss, bereavement and losing somebody are all types of adverse childhood 

experience, which, if they happen to you during your childhood, can cause a trauma and make you quite angry 

and quite violent.  Also, attention and having an adult, which may be a parent but may be some other kind of 

adult, who is explaining to you what your emotions mean is key to you being literate in them, rather than not 

understanding them and just expressing your anger in a not-very-verbal way.  One-parent families can be great 

- my mum was a single mum - but, in lots of instances, the stress of providing for a family when there is one 

earner, the absence and the loss of not being there after school because you are working shifts and you do not 

see your child -- 

 

Peter Whittle AM:  70% of these kids are from single-parent families.  I am sorry -- 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  I am explaining to you the mechanism 

by which that would happen. 

 

Peter Whittle AM:  Yes, I know, but we should not shy away from looking at all the reasons for this. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Absolutely, and these are some of the 

reasons for that.  There can be a lack of interaction with your child.  You are not there because you are at 

work.  You are stressed.  You are particularly stressed because you maybe cannot make ends meet. 

 

These are some of the issues around single-parent families, which can lead to children just having no 

interactions with parents.  You wake up in the morning and they are not there; you go to school and no one is 

interested; you come home and you do not see anyone, either.  That makes you feel really angry and nobody is 

there saying to you, “Yes, when I feel angry I do this and I do that.  Let us go and have a chat.  Let us go and 
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watch a film together”.  It is being isolated as a child and being rejected, losing people, and feeling like people 

whom you rely on in your life are not stable and not there very often. 

 

Peter Whittle AM:  You cannot expect parents to be psychologists. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  We are not.  We are just expecting 

them to hang out with their children -- 

 

Peter Whittle AM:  If they are doing all of this work and everything and it is really hard for them, then you 

cannot expect them to then start looking inside the kid’s head and every thought.  It is just a very simple thing. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  I agree with you in a sense that there 

does need to be a level of masculinity stepping up, too. 

 

Peter Whittle AM:  Yes, of course. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  These are young men.  As a woman, I 

can raise a son but I cannot teach him how to be a man.  You have things around, like we know of an 

organisation called the Manhood Academy, which specifically deals with young boys because of the fact that 

there needs to be more of this and there needs to be engagement for men to raise men.  There is that missing, 

especially in primary schools.  There are not enough males.  There are not enough black male teachers.  If you 

are in a classroom, you do not identify with that person who is in front of you. 

 

Peter Whittle AM:  That is the point I was making but I did not want to immediately label or whatever, but, 

yes, young black teachers and male teachers are what we need, it seems to me. 

 

Jennette Arnold OBE AM:  I wish it was that simple. 

 

Peter Whittle AM:  Given my Party and everything, if I point that out, then I will be labelled, but it seems to 

me that that is exactly what we need. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  That is why I said they need male 

role models that they can relate to because, to be really honest, a lot of the young people we work with, when 

they see a white person coming towards them, they are thinking it is the police or it is someone like that.  

Relationship-wise, it is just much harder for someone like that to break barriers with some of those young 

people, but if somebody is black, they can relate to him immediately because they feel there must be a 

connection there somehow.  We do need to empower those people. 

 

Steve O’Connell AM (Chairman):  All right.  Peter has found some sympathy in some of the responses, yes, 

and it is a fair point about a lack of male adults in households.  I do not recall my old dad explaining my 

emotions to me many years ago, but I am sure there was a place for that. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  I do not mean being a psychologist.  I 

just mean that relationships are important for children, not being left alone -- 

 

Steve O’Connell AM (Chairman):  Yes, I know exactly what you mean.   
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Unmesh Desai AM (Deputy Chair):  Some of the most eloquent and effective advocates on this issue - and 

for very obvious and understandable reasons - are the parents, families and friends of victims.  I know that 

both in the media and having met parents out there, families have got involved in campaigns, but would you 

think that a London-wide forum of families, parents and friends of victims, with the support of the Mayor of 

London and the MPS, or something like that would help?  I am just thinking of new ways of working with 

communities.  The Mayor had a summit with politicians of all parties, a step which I welcomed, an  

all-parties-supported conference in April [2018], but those were politicians.  The idea is that if we have 

something similar but with the people who have been affected who can really get the message across in a very 

direct manner, which many families already have been doing and there are various trusts and foundations, but I 

am thinking of whether a unified London-wide approach, working with communities and at best at  

borough-wide level.  Would something like that help? 

 

DCS Kevin Southworth (Head of Trident and Area Crime Command, Specialist Crime and 

Operations, MPS):  As to myself, it is not a concept I have heard of being considered before, but it is a very 

worthy one.  It would be an extremely compelling voice and one deserves to be heard, not least because of the 

terrible rite of passage that they have been through and the fact that they will be very representative of the 

communities that are affected, naturally, by the loss of their loved one.  I would be all for it, sir, yes. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

do not know how familiar you are with the Glasgow Model from the Violence Reduction Unit. 

 

Unmesh Desai AM (Deputy Chair):  We have read about it, yes. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  

One of the key points at the heart of that is what they call the “call-in”, which is at a local level, where young 

people in a wider area are brought face-to-face with parents, particularly mothers of victims of serious youth 

violence, alongside the police and alongside the third sector, which provides exit routes and support.  The use 

of statutory forces with mothers in particular but ex-offenders, families of victims, etc, is a key part of how 

they saw success in the first place in reducing violence. 

 

Unmesh Desai AM (Deputy Chair):  Very quickly, Chairman - and I mentioned this at Mayor’s Question 

Time - at Christmas I had a call from the mother of a young 15-year-old boy who had been shot in a chicken 

shop in Plaistow.  She is a neighbour as well.  That experience motivated her to stand for public office and she 

is now a councillor in the London Borough of Newham.  In her selection speech, she made a very powerful and 

emotional appeal as to what drove her into public life.  It is just using that - I do not know if “experience” is 

the right word - but in a very positive way.  Chairman, I have made the point. 

 

Sian Berry AM:  Maybe I should put this in writing.  I am really interested in the DIVERT work that 

Inspector Rowlands is doing and I have been asking a number of Mayor’s Questions in writing to get some 

statistics back.  In our briefing today, we can see that the results you get are quite astonishing.  The 

reoffending rate is 7% and you help the vast majority of people you help into employment with quite 

individual attention.  The expansion plans the police seem to have for this depends a lot on the largesse of the 

city, and I wanted to ask some questions about making that more sustainable and to find out more about the 

budget for it. 

 

Steve O’Connell AM (Chairman):  We could write to -- 
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Sian Berry AM:  I do not know if you are able to tell us the overall budget you have at the moment and when 

you would be able to make it Londonwide?  

 

Jack Rowlands (Inspector, DIVERT, MPS):  The budget that I have at this very moment enables me to have 

two sustained sites at Tower Hamlets and at Brixton.  I work with the Milestone Foundation [now called the 

New Era Foundation].  We are doing a short-term plan working with the community football foundations - 

Palace for Life, the Tottenham Hotspur Foundation - and, in turn, they are going to be working, almost 

seconded to the Milestone Foundation to deliver DIVERT for me.  We will have a short-term pilot for six sites 

probably for six months to see how that works, but, really, I know it works and we know it works. It is a case of 

just doing it.  To have DIVERT in every police custody suite will enable us to expand and improve on those 

figures because we know that when someone is in custody for 12 or 13 hours, they are reflective about what 

has gone on in their lives and it is the ideal time to speak to them.  I have been doing it for three years now 

and therefore I know full well. 

 

Sian Berry AM:  Does it need any further piloting? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  It does not need piloting.  It just needs to be implemented.  

Yes, with the support of the city and the support of the communities, it is a 1% solution to a wider solution.  

That is how confident I am about it.  It will get 1,000 or 2,000 a year away from crime and into employment.  I 

have no doubt about it. 

 

Sian Berry AM:  The cost-benefit seems extremely high -- 

 

Jack Rowlands (Inspector, DIVERT, MPS):  Yes. 

 

Sian Berry AM:  -- not that you have probably calculated that yet, but it just seems logical.  What would be 

the cost of doing it London-wide in every custody suite? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  The cost of London-wide is about £1.2 million a year.  You will 

have two custody intervention coaches in every single police station.  It will ultimately be overseen by the MPS, 

but it will be delivered by the New Era Foundation.  With that, we are already trialling the cost-benefit, 

although I do it for the right social reasons.  We have 24 people who are paying 20% tax and we have six 

people paying 40% out of DIVERT, and therefore it is not even saving money; it is generating money and 

enterprise.  The whole reason for it is that, ultimately, young people do not end up going down the road of 

being a victim of violence or a perpetrator of violence or crime.  Yes, if you are then taking someone out of a 

police custody suite and getting them into employment and paying 20% and not offending, then that is a 

good thing. 

 

Sian Berry AM:  Just to check, you only work on over-18s? 

 

Jack Rowlands (Inspector, DIVERT, MPS):  18 to 25, yes.  The reason for that is that there is a massive gap 

in provision and I do not want to duplicate the statutory provision that is already in place for under 18s.  I just 

saw that that gap needs real attention.  We are getting a lot of people coming out of university or coming out 

of mainstream education and then going, “Blimey, the big wide world has suddenly got hold of me and I have 

been nicked for drugs and suddenly my life is going down the pan”.  It is about using that moment to say, “No, 

that is not the case.  You can change the direction now”. 

 

Sian Berry AM:  Thank you.  I will follow that up in future, yes. 
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Jack Rowlands (Inspector, DIVERT, MPS):  Sorry, I go on about it a bit. 

 

Steve O’Connell AM (Chairman):  We can write.  If you speak to Becky [Short, Scrutiny Manager], Becky 

can write and get more information.   

 

Unmesh Desai AM (Deputy Chair):  Chairman, to wrap up, we have already had the question when I put it 

to Colette, but what one action would you prioritise to tackle violent crime?  This could be with reference to 

what you think the police could do or the Mayor of London, community groups, local authorities, but just one 

specific action.  I will start off with you, Kiran, if I may. 

 

Kiran Gill (Chief Executive Officer and Founder, The Difference):  Thanks.  It is hard to choose, but 

perhaps data-sharing between the police and schools, and encouraging schools to focus on safeguarding 

outside of their doors. 

 

Darlington Mutsekwa (Employment Support Worker, Ignite Trust):  Again, it is hard to choose, but I 

would say the money should be allocated to the right people who are actually doing the work. 

 

Leone Buncombe (Service Coordinator, Rugby Portobello Trust):  You need to find the right people to 

engage with those who are already fully fledged on the streets because what you are not having is any 

engagement with them.  It is like they are at the ends of society and they are not being engaged by anybody.  

You need a particular set of individuals who are out there and that connection needs to be made before they 

get into custody, almost doing that work on the streets. 

 

Kristian Aspinall (Lead Commissioner for Crime and Disorder, Community Safety Team, Lambeth):  I 

have already spoke about the public health approach and therefore, on a more practical level, I would say that 

we need to divert and co-ordinate the resources that are already there.  One of the biggest issues we have at 

the moment on a local level is that there are multiple funding streams and multiple avenues, none of which are 

joined up, all of which are funding very similar things.  I have young people on one estate who have five 

different mentors from different organisations because the Big Lottery, the Home Office, the Mayor, the 

regional government and everybody wants to solve this.  Everybody is trying to find resources and scrambling 

around, but there is no co-ordination of it.  That means that we are seeing a lot of duplication.  The money is 

not going to the right organisations and there is no strategic goal for what we are trying to do in each local 

area.  Instead, we are just hoping that a year of funding will do it. 

 

DCS Kevin Southworth (Metropolitan Police Service):  I would revert to my earlier point about the 

societal shift in relation to drugs and their misuse in communities and being across the board with a 

comprehensive plan and strategy around it.  There is the whole piece around transforming lives to prevent 

crime in the first place and how it contributes to everything from mental health to gangs to county lines.  That 

would be one. 

 

Jack Rowlands (Inspector, DIVERT, MPS):  DIVERT aside, a paradigm shift to primary prevention from zero 

onwards would be my solution, more investment and more resources then, so that in 12, 13, 14, 15 or  

16 years’ time we are not dealing with what we are dealing with now. 

 

Steve O’Connell AM (Chairman):  First of all, I will thank the guests for attending today.  It has been 

absolutely helpful for our work, which will continue. 
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