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Appendix 1 
 

London Assembly (Mayor’s Question Time) 
 

20 June 2007 
 

Transcript - The Mayor’s oral update on decisions made in respect of appointments to the 
London Fire and Emergency Planning Authority  

 
 
Mayor (Ken Livingstone):  Last Thursday, shortly before I left the building in the evening, I received a 
Mayoral approval form for the annual appointments to be made to the London Fire and Emergency 
Planning Authority (LFEPA).  As this was controversial I took it home, read it in detail, and took various 
decisions arising out of that, which have been substantially misreported in the newspapers.  I make it 
absolutely clear to any terrified white male Londoners watching, I have not banned white men from 
anything!  I liked the banner line on the Evening Standard: ‘Mayor bans white men’.  It seemed to me 
that there was one glaring problem with my initiating such a policy!  I hope it will not encourage any 
Members of the House of Lords to ban white men from seeking election as Mayor of London! 
 
The position is, as I think I reported orally here about a year ago, that I was unhappy about both the 
gender and ethnic minority balance on the London Fire and Emergency Planning Authority, and I 
specifically wrote to the leadership of London Councils asking them to endeavour to try and redress this 
balance.  They are in a substantially stronger position than the Assembly because they have a pool of 
nearly 2,000 councillors to draw from; we are restricted to just 25.  Therefore I would expect that they 
should be able to make more progress in moving towards a Fire Authority that reflects both the gender 
and ethnic balance of Londoners. 
 
I took the decision to proceed to make several appointments, including, from the borough side, one of 
the Conservative nominees who happened to be a woman and the three Labour nominees, all of whom 
were either women or from ethnic minorities. I then looked at the situation for the Assembly, where I 
appointed both Valerie Shawcross and Murad Qureshi who, as a woman and as a man from an ethnic 
minority respectively, contributed to that balance.  It would be very difficult for the One London Group 
to produce somebody who was a woman or from an ethnic minority given that they are both white men, 
so I also accepted that nomination and I was happy to proceed with the Green Group nomination, 
Darren Johnson, because there has been a process of alternation [with Jenny Jones AM]. 
 
However, I wrote to the Leaders of the Conservative and Liberal Democrat Groups here, as I wrote to the 
Leader of London Councils, asking them to think again and consider whether they could vary their 
positions.  I had a very positive letter back from Mike Tuffrey [Leader of the London Assembly Liberal 
Democrat Group] explaining in detail the problems they have, given the present balance, and pointing 
out that they had nominated women from the Group in the past.  On legal advice it seemed to me this 
was wholly reasonable and therefore I have accepted the Liberal Democrat nominations.   
 
Mike [Tuffrey] also made the point that the one Liberal Democrat nomination from the boroughs is a 
young gay man and therefore does quite a bit for the age balance as well as the orientation balance on 
the Fire Authority. 
 
I focused down and sought legal advice on the remaining nominees, and there was a consultation with 
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Counsel yesterday afternoon.  I was notified of the outcome of that at home because I had left the 
building before the consultation ended, and I have issued letters of appointment this morning based on 
that legal advice.  The legal advice is absolutely clear; it appears that London Councils have failed to 
comply with the law and exercise their statutory duty in determining whom to nominate.  They have 
done this because they have devolved the process of selection to the party Groups.  That is not the legal 
position.  They are supposed to make the nominations effectively collectively and to give consideration 
to issues of gender and race balance whilst doing so. 
 
I therefore appointed the three outstanding nominees of the Conservative Party from the boroughs -  
Councillors Whelan, Tandy and Heaster - solely until 31 August, and ask London Councils to meet to 
reconsider their process to bring it into conformity with the law and try, once again, to achieve a better 
balance.  There are 80 ethnic minority Conservative councillors in London.  It beggars belief that not one 
of these is fit or qualified to serve on the Fire Authority.  It is not as though there are just two or three; 
there are 80.  Therefore I do not think there is anything to suggest that there has been other than the 
same old names put forward year after year. 
 
That then brings me to the issue of the three Conservative places here on the Assembly.  This is the one 
point in Mike Tuffrey’s letter where I do not agree; if Parliament had intended that the political Groups 
were to just nominate based on the party balance, there would be no need for the Mayor to be part of 
this process, and the nominations could come direct from the Assembly to the Fire Authority.  By taking 
them through the process of the Mayor sending them on, there is clearly a basis on which the Mayor 
should take some view on the nominations they have received.  This precedent was established with 
London Councils seven years ago when I refused to accept one of the nominations of the Labour 
boroughs at that time. With about 24 hours to go they eventually accepted my ruling and submitted a 
more acceptable name, in the form of Roy Shaw, who then served with distinction. 
 
Equally, if it was simply a question of my being here to rubber stamp the Assembly, there would be no 
reason for these things to come past me, and therefore I have exercised my powers as Mayor, following 
legal advice yesterday, to vary the Conservative nominations; I have decided to send forward the names 
of Brian Coleman and Roger Evans, but in an attempt to restore the gender balance, I have appointed 
Angie Bray to be a Member of the Fire Authority.  The reason I chose Angie rather than the other 
notable and redoubtable female in the Conservative Group [Elizabeth Howlett AM] is that she is already 
working on the Police Authority; Angie  does not serve on any Functional Authority and therefore, as 
this is a full time job for which you are paid £50,000, I am certain she will give Londoners the time 
required to operate effectively as a Member of the Fire Authority. I know she will have a particular 
interest to be at the first meeting tomorrow where we discuss the question of low pay for workers. 
 
I am hopeful now ,after all the hysterical headlines, that this will settle down, London Councils will bring 
their nomination process into conformity with the law, and we all hope that the electorate next May will 
produce a better balanced and more reflective Assembly.  I rest my case. 
 
Sally Hamwee (Chair):  I think perhaps it would be helpful, so that we are all completely clear, if you 
could now confirm the full list of your Assembly appointments. 
 
Mayor (Ken Livingstone):  The full list is: Angie Bray, Brian Coleman, Roger Evans, Valerie Shawcross, 
Murad Qureshi, Mike Tuffrey, Geoff Pope, Darren Johnson, and Peter Hulme Cross.  On a temporary 
basis: John Whelan, Colin Tandy and Maurice Heaster. On a basis of serving until the reconstitution of 
the Authority following the passage of the GLA Bill: Councillors Gilbert, Ali, Shah, Evans-Jacas and 
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Butcher. 
 
Sally Hamwee (Chair):  Thank you.  Members will be aware that there is a supplemental item on this 
matter when we can debate whatever we feel we need to debate.  This is an opportunity for questions to 
the Mayor, which will no doubt make views fairly clear.   
 
Angie Bray (AM):  I am, of course, extremely honoured to have been singled out for this important 
role.  It is not the first time I will have served on LFEPA; I did spend two years serving on LFEPA, which 
may have escaped your notice, between 2002 and 2004. 
 
Mayor (Ken Livingstone):  I thought that would bring added strength to the re-appointment.  
 
Angie Bray (AM):  In an exchange of correspondence with the then Chairman of the Assembly, 
Brian Coleman, a year ago, about this very issue, you will recall, I am sure, that he wrote back to you and 
said that he was sympathetic to the views you expressed and asked whether you could not explore this a 
little further.  He pointed out that until the elections next year it was going to be very difficult to change 
the makeup of our Groups, however he did offer to sit down and discuss this with you, as I recall, yet he 
has not heard a single word from your office back until this sudden rush around at the eleventh hour.  
Surely that is not the way to conduct the governance of LFEPA or any other part of London.  Why did 
you wait until the last moment when you knew that it was going to cause maximum mayhem? 
 
Mayor (Ken Livingstone):  I think there is a genuine concern about the way that this suddenly rushed 
forward at the end.  I do not think there was any great malignancy here; an attempt to try and do the 
worst or anything. We all recognise there is a problem with the Assembly.  Therefore the situation largely 
hinged on the response from London Councils.  I received the letter from Merrick Cockell dated 23 May.  
It came into the building on 24 May, but did not reach me, and then only as part of the MAF (Mayor’s 
Action Form), until last Thursday.  Perhaps we should have a look at the speed with which these things 
come through.  I would simply say on this, the issue has rumbled on for a year, it has largely coincided 
with the replacement of our Chief of Law and also, more recently, our Head of Finance, who are the 
persons that were managing this, and this may have contributed to some delay. However, you are right 
and I was not best pleased myself to get this on Thursday evening as I left the building. 
 
Angie Bray (AM):  Excuse me, Mr Livingstone, I am not actually referring to that. I am referring to the 
letter from Brian Coleman to you last July when he acknowledged your letter to him, in which you said 
that you were uneasy about the appointments but that you thought in future we would have to start 
moving in the direction that you have now outlined. Brian wrote back to you last July to say that he was 
happy to talk to you about it, but that it would be difficult to do very much with the makeup of the 
GLA.  You have had a year to sit down and discuss this so that we could move forward in a planned and 
organised way.  What I am saying is that you seem to have waited until the very last moment to suddenly 
jump in again which, as I say, is not in the best interests of good governance of LFEPA or anything else.  
Why have you waited until the last moment?  It does smack to me of political mischief making rather 
than good governance. 
 
Mayor (Ken Livingstone):  No.  Literally, as you say, there is very little we can do with the Assembly, 
and I have been able to make one variation to make the Assembly slate a little better.   
 
Angie Bray (AM):  Why did you wait until Friday since you had this conversation with Brian [Coleman] 
a year ago? 
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Mayor (Ken Livingstone):  Because it was on Thursday that I was given the letter from London 
Councils, which is where the bulk of the change has to come from.  It cannot come from the Assembly.  
It may change next May at the election; that is the best we can actually do. 
 
Angie Bray (AM):  You were not prepared to discuss it during the year in the run up? 
 
Mayor (Ken Livingstone):  I have raised this here.  I accept the fact Brian [Coleman] was very positive 
about the response, but I did not get the same response from London Councils, who effectively told me 
to sling my hook. 
 
Angie Bray (AM):  So you are blaming it all on London Councils? 
 
Mayor (Ken Livingstone):  Of course I do. 
 
Angie Bray (AM):  You always find somebody else to blame for your own chaos, don’t you? 
 
Mayor (Ken Livingstone):  No, no.  Can I point out that I wrote to London Councils, raised it with 
them, discussed it in person with the leadership of London Councils, and they came back with the same 
old slate they had had before.  They clearly did nothing.  Now, they will either have to do something or 
they will find themselves under judicial review because their processes clearly do not comply with current 
law. 
 
Valerie Shawcross (AM):  I am in fact pleased that the Authority will be legally constituted and we can 
get on with our business.  Would you agree with me that the points that Angie [Bray] is making here, 
focusing on the process, are essentially diverting the debate away from the big issue, which is that the 
fire service in London and in the rest of Britain has got an enormous equalities deficit?  We have a very 
narrowly based group of staff who do a good job but, nonetheless, should be more representative of the 
community.  It would be abject hypocrisy for us as a Fire Authority not to pay attention to the 
representation of the community in our own Committee if we are trying to seek a proper equalities 
situation within the employees of the Authority. 
 
Mayor (Ken Livingstone):  I could not agree more.  I broadly take the view that I should only 
intervene in these matters as a last resort and, with the exception of that very first year where I felt one 
of the Labour nominees was unsatisfactory for reasons relating to his private life, I have basically just 
been the post box.  However, I did give notice last year - and it was particularly directed at London 
Councils who have, as I say, a substantial pool of black and Asian talent to draw on - and but there has 
been no move whatsoever.  It is the same old names coming forward.  I hope this is not in any way 
influenced by the fact that some of the appointments carry a substantial financial reward.  Perhaps it 
would be better if people served without any additional financial reward.   It is £11,000 or £12,000 on 
top of your normal income.  I hope that is not influencing the old boy network in London Councils in 
putting their mates up. 
 
Mike Tuffrey (AM):  I welcome this climb down.  It seems to me that the only people who have come 
out ahead are you, as you have the newspaper headlines you wanted, and a whole clutch of QCs whose 
bank balances have been fattened, and who will have longer summer holidays as a result of this.  There 
is an important principle at stake here, and you alluded to it, that when the body is by statute politically 
balanced, it should be for the parties themselves, in discussion with you, to make nominations. It is 
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perfectly proper to have discussions, but it is not perfectly proper to have legal letters flying around on 
Friday night. From our side we feel an important principle has been breached. 
 
I wanted to pick up Val’s [Shawcross] point; where we are agreed is that these important Boards should 
reflect, as far as possible, the huge diversity within London. We absolutely accept, from our side, that in 
terms of LFEPA, currently, the position is not brilliant.  It has been better in the past and I am sure, from 
our side, it will get better in the future.  I wanted to ask you what you think is the right level of diversity; 
how many white men should be on boards of bodies such as the London Development Agency (LDA), 
such as Transport for London (TfL), where appointments are absolutely in your personal gift - and what 
is the right level for representatives from black and minority ethnic communities? 
 
Mayor (Ken Livingstone):  In an ideal world London’s political structures would reflect the ethnic and 
racial complexion of London.  I think all of them fall short.  We make great efforts and I think perhaps 
the best example of recent times was the administration of President Clinton, who dramatically 
transformed the colour and gender of the nominees of the American presidency to all sorts of posts.  
We, I think, are making good progress.  We made good progress inside the police, and we are making 
very good progress inside the Fire Authority, amongst the staff.  The political process here is limited by 
the fact, both at the Assembly level and at Member of Parliament level, we are woefully behind where 
we should be.  Borough councils are not so bad; there are a total of nearly 300 black and Asian 
Londoners out of 1,900, so there is a bit of a way to go but catching up.  Now we have got to look and 
promote. Often that will mean stretching our normal mechanisms of contact to find the people that have 
real ability but do not push themselves forward. 
 
Mike Tuffrey (AM):  I will not delay us today and push the point, but I would say to you the outgoing 
LFEPA Board was approximately one quarter Members from black and minority ethnic communities, and 
a little over 60% white men, in Evening Standard terms.  I would urge you to look at your own 
appointments to the LDA, TfL and your own ten personal appointments.  You will find that the 
proportions are very much of the same order.  It seems to me there is a lot that everybody needs to do 
on this score, not just your political opponents. 
 
Mayor (Ken Livingstone):  I completely agree. 
 
Brian Coleman (Deputy Chairman):  Thank you, Mr Mayor.  I would just like to take you back to the 
letter that I wrote to you on 26 July last year which, reading it again, is probably one of the most 
conciliatory letters I have ever written in my entire political career! 
 
Mayor (Ken Livingstone):  Not many to choose from there then! 
 
Brian Coleman (Deputy Chairman):  Among the points I made was, ‘In order to ensure that the 
matter can be fully addressed in the round, and in a spirit of good mutual understanding and endeavour, 
I urge you to indicate a willingness to work with the two organisations - the Assembly and the ALG 
(Association of London Government) - over a two year period taking us up to next session’.  You replied 
in September to that letter in a reasonably conciliatory manner, saying that you were going to get 
officers to meet.  I do not think those officer discussions ever took place, Mr Mayor.  I have no 
knowledge of them and I suspect you have no knowledge of them.  Will you now ensure that urgent 
officer discussions, and indeed Member discussions, do take place? 
 
Mayor (Ken Livingstone):  I am happy to try and orchestrate a meeting between London Councils, the 
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Assembly and myself to discuss this.  I have to say that the ball is in the court of London Councils.  They 
have the ability to dip into that pool of 300 black and Asian councillors to find just one.  I am not 
demanding that all the existing Conservative nominees be cast aside.  I just ask if they could just find 
one black or Asian councillor they have confidence in to serve on the Board. As Mike Tuffrey pointed 
out, given the nominees from the Labour Party, that would get us fairly close to where we want to be.  
In actual fact, in this instance, it is the question of gender balance that is worse than the ethnic minority 
balance. 
 
Jennette Arnold (AM):  I have a couple of points; Firstly, thank you for the action that you have 
taken.  I say this because what you are doing is moving a body away from discussion and rhetoric to 
action.  I wondered if you would agree with me that the recent comment from a black Conservative 
prospective candidate that ethnic profile should not be an issue are the words of someone who is 
uninformed and someone who has absolutely no idea about the profile of London and how important 
this campaign has been over a good few years?  Can I also draw your attention to some students who are 
studying politics at Leyton Sixth Form College who are sitting directly opposite you.  If you want a 
reflection of the ethnic profile of London I would put it to you, and to Mike Tuffrey, that they are the 
representative profile of London and as soon as we can get bodies speaking on behalf of Londoners 
then we will be speaking on their behalf. 
 
Mayor (Ken Livingstone):  I could not agree more with that.  I have been very critical of the Labour 
Party at some points in the past where the issue which we made great progress with in the 1980s 
seemed to slip off the agenda in the 1990s. 
 
I am an avid reader of the Liberal Democrat Voice website where I know there was intense debate 
following the announcement of the Liberal Democrat slate; the main pattern of discrimination seems to 
be against anyone living north of the river, rather than issues of race or gender!  I would not want to 
embarrass anybody by referring to the comments of Dan or Meral or whatever, but I read with interest. 
 
What this row has thrown up is the fact we are not making the progress that we should.  Clearly with the 
death of the MP for Southall, Piara Khabra, I would hope that all the main parties will be fielding 
candidates that add to the representation of black and Asian Members of Parliament in London, rather 
than slip back from that.  It would be very sad indeed if one of the few parliamentary seats held by an 
ethnic minority was not filled by another representative of London’s ethnic minorities. 
 
Damian Hockney (AM):  Mayor, good morning.  This morning, did you informally tell the 
Conservatives of your decision to put Angie [Bray] on LFEPA? 
 
Mayor (Ken Livingstone):  No.  Can I give you the timings on this? 
 
Damian Hockney (AM):  I would be interested, yes. 
 
Mayor (Ken Livingstone):  Because of the volume of questions, I stopped at the coffee shop on the 
way in this morning to finish reading them.  I arrived in the office about 9.15am.  The template for the 
letters of appointment - which I had agreed last night over the phone - was there for my final approval.  
I agreed it.  The letters were signed.  I then had a brief pause as I went to the loo.  I came back about 
9.40am and signed them, so they are most probably on your desks as we speak. 
 
Damian Hockney (AM):  I will tell you what concerns me about this; firstly, it establishes a situation 
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which is slightly different than anything, say, the Government has said or other legal advice has said, and 
the problem is everybody is going around taking legal advice, everybody is spending public money to try 
and resolve this, but where is the discussion between people to tell them?  I appreciate there are 45 and 
a half weeks to go until the election and I appreciate that - 
 
Mayor (Ken Livingstone):  Are you counting? 
 
Damian Hockney (AM):  The point is it does concern us that we are seeing all these different things 
and seeing the costs ratcheting up, but there is no discussion.  Now the Government has weighed in 
with its own strange interpretation of the situation.  Conservatives, are you going to accept this?  
Because otherwise what we have to do is contest it, and that costs more. 
 
Sally Hamwee (Chair):  I am not going to allow discussion across the Chamber at this point. 
 
Damian Hockney (AM):  That is the one thing I really wanted to know actually, but there you go. 
 
Mayor (Ken Livingstone):  One of the problems here was that the legal advice that officers sought 
back in February was never communicated to me, and this is something we are looking into because I 
made it absolutely clear to officers that legal advice should not be sought on a controversial issue until I 
have been informed who they recommend as the brief, and I have seen the instructions.  In this case 
neither of those things was done.  I then had in my Mayor’s Action Form a one paragraph reference to it.   
 
One of the first instructions I gave was that the legal advice, the instructions, and the process of 
selection of Counsel, should be made available to Murziline Parchment (Director, Major Projects and 
Service Delivery) to look at on Friday.  Sadly she was unwell and was not in.  Therefore there is a lot of 
digging to be done in terms of the way the machinery has worked on this, and I will most probably be 
making substantial changes to that machinery very rapidly. 
 
John Biggs (AM):  I hesitate but I cannot resist this; there is a part of me which thinks that if there is a 
political party which wants to stand on a platform that says, ‘We have traditionally selected mediocre 
white men to run your country and therefore we reserve for ourselves the right to continue doing that 
and if you like that then you should vote for us’ that is an argument which could be presented. 
 
It seems to me that one of the most important questions for Londoners arising from what has happened 
is the tension between what Mr Cameron is saying as a Leader of the Conservative Party about the need 
to have greater representation - I can read quotes if you like - and on the other hand the clear 
‘uncomfortableness’ of the Conservative Party in London with such an approach.  I think this was 
reflected last week also in the debate about the minimum wage at the Fire Authority.  I wonder whether 
you agree with that analysis and whether perhaps this process, amongst other things, will help to shake 
up thinking and create greater progressiveness in all of the parties in London? 
 
Mayor (Ken Livingstone):  I very much hope so.  I have to say the Liberal Democrats are having a 
painful internal debate because they failed to make much advance.  I am hopeful that by the time we 
finish the Labour round of selections we will have made an advance.  I know Bob Neill is being 
succeeded by a black Londoner so there will be some advance there.  We will not be where we want to 
be, even after the next election.  I hope that the Liberal Democrats may look at their list again and kick 
it around a bit.  I certainly intervened following my readmission to the Labour Party four years ago to 
make certain that we got our dear friend Murad [Qureshi AM] moved up to a point where he could win, 
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because he was originally on the list in a place he would not have won.  I did not think it was realistic in 
a city where 10% of our citizens are of Muslim faith that we had no one on the list who was Muslim. I 
did not realise I knew more about the Muslim religion than he did at the time!  That was a failure on my 
part. 
 
Andrew Pelling (AM):  Mayor, what is your view as to who has found it necessary to consult on legal 
advice, and how much public money do you think has been spent on this unnecessary spat? 
 
Mayor (Ken Livingstone):  I question whether it is unnecessary.  The advice that I received yesterday 
from leading Counsel has opened up whole issues about the way in which London Councils arrives at its 
nominations to outside bodies, suggesting all their nominees for some considerable period of time were 
not lawfully selected, though I am not going to argue we should go back and reopen any of the 
decisions that they were involved in.   
 
 I would like to say, however, that it would be nice if we could live in a world where we did not have to 
consult lawyers. I cannot recall, from the moment I was elected to the Lambeth Council in 1971, any 
time in which we have not frequently sought Counsel’s opinion on a whole range of issues. In  those 
days it was the question of rents and who should put the rents up; we moved on to fares, and now we 
have moved on to this area.  Perhaps many of you made an unwise career move.  You could have done 
much better being lawyers.  There are several happy, contented lawyers looking round the room 
agreeing with me. 
 
Sally Hamwee (Chair):  Some of us chose to give it up!  Jennette [Arnold] has mentioned the students 
from Leyton College.  I did not welcome them before because I wanted to do so when they were actually 
here.  I think we have students from Ealing and West London College as well, so welcome to everyone. 
 
 
Mayor (Ken Livingstone):  Can I just say before you move off; I know you want to see a copy of the 
MAF and I am sympathetic here.  I am just waiting, before I release it, for clearance because there is 
legal advice in it, and there is an issue about whether or not it should not be withheld until the close of 
the outcome of any legal proceedings.  Once that is clear, if I am advised that it should not be given to 
you because it has privileged or legal advice in, we cannot, but my instinct is to try and make sure you 
can have it, because there is nothing in there that I have not already said. 
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Appendix 2 
 

London Assembly (Mayor’s Question Time) 
 

20 June 2007 
 

Transcript – Question and Answer Session 
 

 
2464/2007 – Update to Mayor’s Report 
 
Joanne McCartney 
 
Would the Mayor kindly update his report? 
 
Mayor (Ken Livingstone):  I have three things to mention; one is that, as you will have seen, on 
Monday I was able to announce a reduction in bus fares.  This has arisen because the calculations on our 
income from fares at Transport for London have been exceeded by £38 million.  I suspect a large amount 
of this is due to the buoyancy of the London economy.  We now know that retail sales in central London 
have increased by 6%, which is three times the national average, and we are getting many anecdotal 
accounts that point to a fairly buoyant London economy. I had the option to leave the £38 million in our 
balances, but there is no transport project we would wish to proceed with which is being held back for 
lack of funds; the delays on any transport project are usually planning issues or lack of qualified staff, 
not money. I could therefore have done something more dramatic closer to the election. 
 
My broad view was that given this is a very expensive city to live in, and if you are on lower income 
levels painfully so, we should try and return this money and direct it so far as we possibly can to the 
lowest income Londoners.  They are more likely to use the bus, and therefore by cutting the bus fares 
from £1 to 90 pence and the weekly bus pass from £14 to £13, this provides some small alleviation from 
the struggle to survive on a low income in this city. 
 
There has been some fascinating speculation in the press that I have a £500 million slush fund that I can 
spend between now and the election.  You know me; if I had it I would, but I do not.  There is the small 
matter of the need for TfL to balance its budget in law, and the balances we carry are all allocated 
against the range of projects coming forward.  If I were to start spending TfL’s reserves I would have to 
remove wonderful projects like the West London Tram and other issues from our list of future projects, 
so this will be the only fares cut in the next year or so. 
 
It does mean, however, that if fares continue to be this buoyant there will be a minimal fare increase in 
January.  Unfortunately, by law I have to increase travel cards by 1% above the rate of inflation, because 
they are virtually jointly locked in to the train operating companies.  I would need the agreement of the 
train operating companies to avoid increasing those fares, and much though I would love to say I can 
appeal to their generosity of spirit, I am not optimistic.  Apart from that, given that inflation is running 
at over 3%, 4% it will be painful, and it is my intention to minimise any other fare increases. 
 
Moving on to other issues, as you know I argued strongly that LFEPA should, when it meets tomorrow, 
make certain that it recognises that trying to live in this city below £7.20 an hour is completely 
impossible.  We calculated the £7.20 London Living Wage as the level you have to earn if you are to live 
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above the poverty line.  Therefore I found it bizarre that there was a problem persuading some Members 
of the LFEPA Board of this.  This week we have seen a major bank decide to go for £7.50 an hour for its 
cleaners at Canary Wharf.  I would simply remind everybody that all the main party candidates for Mayor 
- Steve Norris as well as Simon Hughes and myself and Darren [Johnson] - all committed ourselves to 
the introduction of a London Living Wage, and even the normally most reactionary elements in society 
have not gone against that.  Therefore, I do hope that tomorrow LFEPA will take a decision to recognise 
that we should not be providing the fire service off the backs of our poorest employees. 
 
Finally, you will all have heard the alarming news yesterday that the House of Lords decided to introduce 
a completely breathtaking and new concept to British politics of term limits.  Now, there has been a 
longstanding debate in the United States of America about term limits.  They were introduced first in the 
aftermath of President Roosevelt’s fourth term election victory.  When they were introduced by a 
Republican Congress they exempted the then incumbent President, President Truman, from their effect.  
Sadly, the House of Lords yesterday made no such allowance so the ridiculous position would be, if this 
amendment stands, that I would be banned from seeking re-election next May. 
 
My view has not changed from where we were in 1984.  When Mrs Thatcher was trying to abolish the 
GLC (Greater London Council) we ran a series of adverts saying, ‘If you want him out, you should have 
the right to vote him out’.  I believe no one should interfere with the rights of people to select or vote 
for whom they choose, and remove whom they choose.  It is absolutely bizarre to say, of all the political 
offices in Britain, this alone should have term limits. Moreover, this decision has come from a House 
where you have lifetime membership and you are not even subject to election, let alone term limits!  I am 
therefore convening a meeting of Londoners to start a campaign to defeat this pernicious proposal, 
which will need of course a substantial advertising campaign and media budget! We fight to defend 
Londoners’ rights to determine who should be their Mayor, not unelected peers. 
 
Sally Hamwee (Chair):  Before I ask Joanne [McCartney] whether she has any supplementary 
questions, just as a matter of fact, what the media has not reported and apparently you have not been 
briefed on, was that the group of amendments regarding the term limits apply, as it happens, to both 
Mayor and Assembly Members, and included an amendment that it should not apply until after the next 
elections, specifically because it was not in any way personalised. 
 
Mayor (Ken Livingstone):  We all get one more term then, do we?  You just cannot trust the media! 
 
Sally Hamwee (Chair):  No, you absolutely cannot, but you might ensure that your briefing is 
complete.  We have not reached that one in terms of voting yet. 
 
Mayor (Ken Livingstone):  This one has not been reached? 
 
Sally Hamwee (Chair):  It was part of the debate, but it was numbered at the end. 
 
Mayor (Ken Livingstone):  Their procedures are worse than yours! 
 
Sally Hamwee (Chair):  Yes, quite opaque. 
 
Mayor (Ken Livingstone):  Well, I am happy to campaign for the right of Londoners to sack their 
Assembly Members as well! 
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Joanne McCartney (AM):  Can I ask about the bus fares firstly.  There was £38 million more revenue 
than expected, which has allowed you to cut the price of a single journey from £1 to 90 pence.  How 
‘future-proof’ is that cut?  Do you expect revenues to continue growing at that rate? 
 
Mayor (Ken Livingstone):  We have had three quite painful years of fare increases.  We have now, at 
the rate at which the budget is going, the chance for a period without increases.  There is no guarantee 
that 18 months or 2 years down the road we will not find ourselves facing problems again, and I am not 
giving any commitment beyond that.  Both for now and for January I expect fares to stay at this level.  
To try and predict where we might be in 2009 would be no more than a guess, but my broad view is, as 
you know, fares in London are most probably at least a third, and perhaps 40%, higher than they should 
be, particularly on the tube side.  Unless we can ever persuade Her Majesty’s Treasury that there should 
be a higher subsidy funded from taxation to reduce fares, we will be largely stuck with this balance that 
we have had ever since the mid-1980s. 
 
Joanne McCartney (AM):  I have one other question; it is something that we have touched on before 
at these sessions and that is the availability of Oyster cards and the fact that people may still use cash.  I 
know that there has been a scheme to give free Oyster cards out.  I am wondering how that is going and 
what the uptake of that has been? 
 
Mayor (Ken Livingstone):  I think the uptake was virtually 100%.  In addition, we are aiming to 
effectively double the number of Oyster card outlets where you can buy them between now and next 
summer, as well as installing a large number of new self-service Oyster ticket machines.  We are moving 
ahead quite dramatically to make it easier to get them. 
 
Jennette Arnold (AM):  I welcome the announcement you have made because it is something that I 
have been pushing for for a while, and that is for you to be mindful of the impact of rises on those 
communities that can least afford it.  Can you just answer the question that I have had put to me, and it 
came from residents around the Archway Gyratory: having found a substantial amount like £38 million, 
why did you not think of investing it in sorting out this awful blot on the landscape in this area, that 
makes so many peoples’ lives a misery? It is a nightmare to cross the road.  If it was dealt with, 
£38 million would go some way towards that. 
 
Mayor (Ken Livingstone):  It would go a little way towards that.  Sorting out a gyratory tends to move 
you well above the £100 million mark, but also you are talking about years of planning.  We are moving 
ahead; the next gyratory in our sights is Tottenham Hale.  Archway is clearly one that needs sorting, but 
these do require years of planning and traffic studies, because you do not suddenly want to displace a 
lot of traffic on to neighbouring roads.  In terms of the time it takes for these, I point to the North 
Circular and the problems we have had there, where there has been a consensus for about five or six 
years that until a major scheme comes along, we should be able to place a lot of traffic remediation and 
measures around the neighbouring roads. I think we are just about to start doing that. 
 
Geoff Pope (AM):  Your announcements do of course relate to Londoners, particularly those on low 
wages and certainly, on this side from the Liberal Democrats, we strongly support London’s Living Wage 
and believe that LFEPA should be paying London’s Living Wage to cleaners across London in LFEPA 
sites.  There is no dispute there.  However, I do dispute this bus fare policy because you yourself have 
said that some of the poorest people in London need to be helped.  If we take London’s students, 90% 
of whom are in debt, you could have done much more to help them, could you not?  Indeed, any small 
saving on bus fares now, you have just said, will largely disappear in January when you have to put them 
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up again.  With this amount of money, £38 million, you could make a tremendous difference to 
London’s students.  Are you going to look at that? 
 
Mayor (Ken Livingstone):  Let me make it clear first off, unless there was a rapid deterioration in 
income to Transport for London, these fares will run right the way through all of 2008.  It is not my 
intention to increase bus fares in January, but we will have to look at that in September.  It is not simply 
just something for a few months. 
 
We are in negotiation with London students, and what they have asked us for is not the policy that you 
announced recently on behalf of the Liberal Democrats.  They are looking at a much more complex 
package, but they are all quite expensive.  I think we did cost the Liberal Democrat policy, as we do all 
your policies as you announce them in case they may some day be of use to us. 
 
Mike Tuffrey (AM):  Try implementing them! 
 
Mayor (Ken Livingstone):  That would virtually have consumed all of the sum we are using here, so it 
would have been an either/or choice.  I would like to target help to the poorest students.  A lot of 
students in London are quite remarkably well off.  We have worked with the student organisations to try 
and target low-income students, living domestically.  We will be doing more for students.  I would be 
quite happy, if you wanted to get involved in those debates - it should not be a partisan issue, and we 
would largely be talking about the same sum of money - but what they are asking for is a bit different 
from the Liberal Democrat policy.  I would be happy to include you in those discussions, though. 
 
Geoff Pope (AM):  Of course I have had consultations and there are various views from students; a 
number of people strongly support what we were saying because they do not want to be forced into 
travelling after 9.30 am; it must be throughout the day, any further discount.  Do you not agree that 
under this government, with tuition fees, students in England and London are worse off than ever 
before? 
 
Mayor (Ken Livingstone):  My view is that it is not one of the Government’s policies I support.  I think 
we should have the same position that pertains in Scotland; I think education should be free at that 
point of access; people should be able to concentrate on their studies, not have to hold down lots of 
other jobs in order to get by and then inherit a load of debt.  The way to pay for education is a proper 
progressive tax system; someone who has gone through the education system and racked up a lot of 
debt but then chooses to go into a situation where they are doing service to the community, such as 
teaching or in social work, will never earn the sums of money that someone with the same level of debt 
who can pay it all off in their first bonus out of the City. 
 
Geoff Pope (AM):  Coming back to help with fares, are you giving a commitment that you are going to 
do something before the next election? 
 
Mayor (Ken Livingstone):  We are definitely going to do something for students; it may not be in time 
for the next election, but I would be happy to have you involved in it, or anybody else whose particular 
fascination in life is student fare policy. 
 
Tony Arbour (AM):  I am sure you are aware that every Member on this side of the Chamber has been 
directly elected in a ballot, and we have been chosen by the London electorate directly, just as you have, 
and it is for that reason that we do not believe that it is right that our terms of office should be limited 
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by anyone other than the electorate.  We take the view that those of us who live by the ballot should die 
by the ballot, and it is our intention to see that in May next year you indeed do die by the ballot.  We 
take the view that London is desperate for a Conservative administration, a sound administration for the 
next millennium, an administration which is not lost in a socialist time warp harking back to the 1980s 
political correctness. On that basis, Mr Mayor, we do in fact support your view that the only way to run 
London politics is on the basis of direct election.  Many of us think that the way that this Assembly is 
elected, through indirect election, is not appropriate and does not properly reflect the wishes of 
Londoners.  We are the majority party here and we are frustrated at every turn by the peculiarities of the 
system by which we were founded.  We very much hope therefore that next May Londoners will clearly 
demonstrate that they want a properly directly elected Assembly and one which has a Conservative 
Mayor. 
 
Sally Hamwee (Chair):  And your question?  
 
Tony Arbour (AM):  My question is ‘do you agree’? 
 
Mayor (Ken Livingstone):  Sadly not.  
 
The note I was passed points out that the amendment that Sally [Hamwee] was referring to about this 
restriction not being binding on us may be taken next week, but as it stands at the moment, the 
amendment that was carried is one that would ban me from facing this termination at the hands of the 
voters that you talk of.  Given this was all pushed by the Conservative Peers, you should go and do a bit 
of lobbying with your Upper House colleagues and persuade them.  
 
Tony Arbour (AM):  I am sure that we will. 
 
Brian Coleman (Deputy Chairman):  Have you tried talking to the average Conservative Peer? 
 
Mayor (Ken Livingstone):  Very frequently and often to quite good effect!  They are often a lot better 
on some issues. 
 
Can I say on this issue of first past the post that  I have been in favour of proportional representation 
(PR) way back since the very early 1970s, if not earlier, because it was broadly effective in the 1950s 
and 1960s when the Liberal Democrat vote was very small; there were really no effective third parties 
and small movements did produce, broadly, the outcome people wanted.  In a multi-party system it 
produces bizarre results. 
 
When you come down to looking at something as small as the London Assembly or even smaller 
boroughs, year after year there were Labour administrations in Hillingdon based on 40% of the vote, 
with 60% opposition because the Conservative vote was all concentrated in Ruislip. This is the most 
extreme example.  I remember serving, I thought with distinction, as Housing Chair in Camden in 1978 
when the Conservatives had won a clear majority of votes over the Labour Party, but the vagaries of the 
ward boundaries and the fact that huge Conservative majorities were stacked up in Hampstead 
prevented a Conservative administration.  We have now, I think, half a dozen councils in London where 
the party in office had a smaller number of votes than their opponents. 
 
It is a mess when you get down to this level.  I think the PR  system here works very well.  I think you 
could simplify it a bit.  I do not like D’Hondt; I would like an absolute proportional representation system 
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because there is the tendency under D’Hondt to give the bigger parties one or two extra seats.  The 
Greens certainly would have had an extra seat in the first term if we had been using a proportional 
representation system. 
 
Darren Johnson (AM):  Do not worry, we will win another one! 
 
Mayor (Ken Livingstone):  I know. 
 
Mayor (Ken Livingstone):  Proportional representation is long overdue, I think, and would do away 
with these anomalies.  At the end of the day, unless you have won a majority of the vote - and very few 
parties ever do anywhere - the reality is that the majority of people in society have had their votes 
effectively undermined.  The reality is that if we did have PR we would all have to change our ways and 
adapt to a different way of working which, when you look at most of our European neighbours, is 
usually a lot better than the way we do. 
 
Roger Evans (AM):  I noticed that Mr Pope used this as an opportunity to bring forward his question 
about undergraduate fares further up the agenda, and you made quite supportive noises about that.  
Have you done any work on how much it will cost and where the money will come from? 
 
Mayor (Ken Livingstone):  We have, but as it is in all the detailed briefing around the question he has 
on the agenda on it, and it will take me a minute or two to find it, I suggest we wait until we get there. 
 
Roger Evans (AM):  I am just asking the question because we may not get there and it might be ruled 
that we have already covered it. 
 
Mayor (Ken Livingstone):  We are talking £20 million to £30 million; that’s my recollection.  However, 
when I go through a wad of paper like this there are an awful lot of facts and figures in there. I might 
have got one wrong. Certainly in an organisation with an £11 billion budget, it would hardly lead to 
international ruin. 
 
Roger Evans (AM):  Well, you always say that, but large sums are made up of small sums, are they not? 
 
Mayor (Ken Livingstone):  Look how well we are doing in London; booming. 
 
Roger Evans (AM):  On the subject of your fare cut, is it not just a cynical pre-election bribe? 
 
Mayor (Ken Livingstone):  If it was going to be a pre-election bribe I would have saved it up, 
accumulated more money, and done it early next year.  You know as well as I do, when you hit an 
election it is no good saying what I did a year ago, they are saying, ‘What are you doing for me 
tomorrow?’ 
 
Roger Evans (AM):  You said that there would be a minimal increase in January, and obviously you are 
planning ahead and TfL knows what it is going to do, so what will that increase be? 
 
Mayor (Ken Livingstone):  It will depend.  Bear in mind that if Transport for London’s income is 
buoyant, it is quite likely that exactly the same is true of the train operating companies.  I suspect they 
have had a very good year as well.  I will make the case to them that they should forego their legal 
entitlement to a fare increase of 1% above the rate of inflation.  If we were able to do that then there 
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would be only a small increase across most fares on the tube.  If we are not able to do that, we will find 
ourselves in a position where the scale of increase from the season tickets will be such that I would not 
want to increase any other fares at all. 
 
Roger Evans (AM):  I have no brief for the train operating companies - 
 
Mayor (Ken Livingstone):  Nobody has. 
 
Roger Evans (AM):  - and I am very happy to join you and help you to make that case if you are going 
to do so. 
 
Mayor (Ken Livingstone):  Let us take an Assembly-wide approach to the train operating companies, 
let us ask them to look at what their finances have been over the last year, because it would be bizarre if 
they were doing dramatically worse while TfL was doing dramatically better. 
 
Roger Evans (AM):  Are you going to give a commitment to holding down fare increases after your 
election, or have you learned from the commitment that you gave before your last election and then had 
to break three times? 
 
Mayor (Ken Livingstone):  As I said earlier, I think fares are about 30% to 40% too high in London.  
Unless you can persuade the Treasury to provide a subsidy, which effectively comes from the tax payer – 
as it does in many other countries like France – we will be stuck with these levels.  I would therefore like 
to broadly keep them in line with inflation.  If at some point in the future we are offered the chance to 
borrow more money, then that issue would arise again.  However, my expectation is that the funding 
package around Crossrail will actually be agreed and published this year, and therefore it will not be a 
surprise, and I also suspect that once the Treasury authorises the construction of Crossrail we will be told 
that that is broadly all the extra capital programme we are getting for the next few years.  Therefore we 
would not be in the position we were three years ago when, completely unexpectedly, the Treasury gave 
me a borrowing approval of £3 billion. 
 
Roger Evans (AM):  You are expecting Londoners to be paying for Crossrail as an addition to their 
fares therefore? 
 
Mayor (Ken Livingstone):  I have announced here that there are three component parts to funding 
Crossrail: the Treasury contribution from the tax-payer, a contribution from the business community 
through a supplementary business rate, and a contribution from the fare box.  Now we are arguing about 
where that contribution comes from; does it come in after Crossrail starts running or will we need a 
contribution to help build it.  Those are the discussions which are going on.  However, you will be glad 
to know they will all be resolved before the election so there will be no surprises and we will all go into 
the election knowing exactly where we are. 
 
Damian Hockney (AM):  Mayor, you have obviously come round to the One London party view on 
fixed terms, because when you were talking eloquently on the Greater London Authority Bill eight or 
nine years ago you were very much in favour.  However, I will leave that to one side. 
 
Mayor (Ken Livingstone):  No, no, I have changed my mind.  I see the value of it now I am here. 
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Damian Hockney (AM):  You have changed your mind.  That is not a bad thing, particularly if you 
change it to the right point of view!   
 
Andrew Pelling (AM):  I am very supportive of the Mayor’s robust defence of democracy and the 
democratic process as regards term limits.  I voted against such a suggestion when the Bill was in the 
House of Commons.  However, one other amendment that we should all be celebrating from yesterday 
was the amendment allowing this Assembly to decide upon the Mayoral Budget by a simple majority, a 
democratic majority, rather than the ridiculous two thirds majority that currently applies.  The question 
is, as the Mayor is so supportive of the democratic process, will he, in his intention to spend Londoners’ 
money fighting one particular amendment, support the democratic amendment to allow the budgetary 
process to be agreed via a democratic process of a simple majority? 
 
Mayor (Ken Livingstone):  No, because you either have a mayoral system or you do not.  If you make 
that change, then effectively this will become a big council in which I just sit round and horse-trade with 
all of you instead of just two of you! 
 
What has been successful about the mayoral system is the separation of the administrative role from the 
legislative one.  I think the real role for the Assembly should be as the Authority for byelaws in London; 
we should not have to wait for the Home Office.  You could change the whole way of life in London by 
the use of byelaws.  This is largely the power that most American cities’ bodies have, and therefore I 
would be quite happy to go down that road.  I think you will find that what we would get is simply that 
without the mayoral system, where one person is responsible for the administration of the policies and 
bears responsibility when it goes wrong, is that that would get completely lost.  You would be just back 
to where I was at the GLC.  I would still largely get away with most of it, but I would spend all my time 
with you instead of being out there with Londoners. 
 
That is the big difference with this system; I was managing a party caucus system at the GLC. Now I am 
engaged in building a bigger coalition with outside interests in London.  I actually think that is better.  I 
am no longer in favour of Parliament being the body that effectively administers British government.  I 
think you need a separation; you should have a directly elected Prime Minister who is responsible for 
running the State, and Parliament, freed from his powers of patronage, should be a legislative body 
which would begin to develop, as with the American Congress, some independence. 
 
Andrew Pelling (AM):  I know, Chair, that there is a great danger of this turning into a teaching 
session about adopting an American process for our political system and I am sure we would not want to 
be setting remote by-laws for bridleway 585 in Croydon from up here, in a remote New Labour fashion 
of governance.  Surely, if we had a democratic process here, we would have a situation where we would 
have been able to stop you taking all that money  - £38 million  - away from Londoners for these bus 
fares. The Assembly’s Budget Committee has constantly told you that you underestimate the amount of 
money that you are taking away from Londoners by these huge increases in bus fares.  Surely it is time 
that the Mayor was constrained by an Assembly that was able to make decisions about his performance 
and direct him on a simple majority? 
 
Mayor (Ken Livingstone):  I am constrained by the fear of Londoners, and they are a lot more scary 
than you all are, if I can put it that bluntly; they are much less easy going and tolerant, and I cannot buy 
them off one by one!  That is a much better discipline on whoever has administrative responsibility than 
a group of fellow politicians who are used to trading and wheeling and dealing. 
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Mike Tuffrey (AM):  I want to go back to the issue of term limits.  An unholy alliance between you and 
this lot on anything to do with democracy is quite extraordinary.  I commend to you that you go back 
and read what you said when this place was being set up, including in your response to the White Paper. 
 
Mayor (Ken Livingstone):  You do not need to because you have reminded me of it so many times 
before! 
 
Mike Tuffrey (AM):  I carry it around for when you come out with these things: 
 

‘How can a Mayor be removed?  It is not enough to say at the next election via the voters.’ 
 

 You were right then. I commend your views to you.  
 

 ‘I recommend that no Mayor should serve more than two terms.’  
 

 You were right then.   
 

‘The Government should reconsider its decision not to have term limits for the Mayor.’   
 
You were right then. Will you go and reread that, and promote your 1990s views, not your 1980s views 
or your 2000s views? 
 
Mayor (Ken Livingstone):  At the beginning when the mayoral debate started, and it was without 
form and substance and just another New Labour idea. I saw really alarming dangers of replicating the 
American experience where, at any one time, there are usually at least 50 Mayors in prison for corruption 
because of the scale of concentration of power. 
 
By the time we got the legislation through, three things had been added which do not exist for the vast 
majority of American Mayors: the independent Legal Officer, who is not simply appointed by the Mayor 
but has the legal power to block issues; the independent Finance Officer, who has equal powers to 
constrain a Mayor that goes off the rails; and, unique to here, the power of the Chief Executive to 
remove me in an instant if he feels I am no longer capable of effective governance. 
 
Now, that is very widely drawn, and if he abused that power it would be the courts that decided it.  I can 
be removed by the end of this afternoon if the Chief Executive in this building thinks I have ceased to 
govern effectively.  That is a very powerful discipline.  It is one, I have to say, that the interim Chief 
Executive was absolutely terrified of having, though it does not seem to give Anthony Mayer [Chief 
Executive, GLA] any worries! 
 
Mike Tuffrey (AM):  Are you seriously saying you think that is a good thing; that an elected politician 
can be removed by the Chief Executive? 
 
Mayor (Ken Livingstone):  Yes, because it is the clear intention of Parliament that that would be on a 
basis of physical or mental incapacity, rather than on a policy issue. It might also arise if there was some 
question of financial malfeasance; it would be there to be defined in the Courts. -  
 
Mike Tuffrey (AM):  Extraordinary! 
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Mayor (Ken Livingstone):  Lawyers will have a field day when eventually it happens.  There will be 
many large sums for learned Counsel! 
 
Mike Tuffrey (AM):  Can I just remind you that you were right about something else back then also: 
 
 ‘If we give the Assembly a two-thirds majority veto of the Mayor’s Budget’ - which is what we did get - 
‘then it may be more effective to have the power of removal of the Mayor resting with the Assembly’. 
 
If you do want a mechanism to remove you, I would submit it that should not be the Chief Executive, it 
should be us, and it should certainly be some mechanism other than the powers of incumbency to go on 
and on and on. 
 
Mayor (Ken Livingstone):  The power of incumbency is to let Londoners decide who goes on and on 
and on.  I think this idea that somehow Londoners are so feeble minded they should not be allowed to 
decide who they want to elect is wrong.  Would the world have been better if the American term limits 
had been in place and Roosevelt could not have had a third term, because the most likely candidate 
would have been John Nance Garner?  We had the person that was essential at the time.  Would it really 
be a good idea if we had all sorts of bizarre limits about how much people drink? That would have ruled 
against Churchill.  You want some degree of flexibility in a political process.  
 
Mike Tuffrey (AM):  Ronald Reagan, George W Bush 
 
Mayor (Ken Livingstone):  If there were not term limits in America, Clinton would have got a third 
term and there would have been no George W Bush. 
 
Murad Qureshi (AM):  Can I just go back to the issue Geoff [Pope] raised about young Londoners’ 
fare concessions.  Jennette Arnold in discussions earlier on this morning with the students from her 
constituency was informed that many of these fare concessions do not apply to school holidays, and it 
seems unnecessary to just focus these concessions on school trips and not other trips that they may 
want to take to enjoy London. 
 
Mayor (Ken Livingstone):  While this has gone on I have found the answer to Geoff Pope’s question 
[question 1307/2007]: Increasing the discount from 30% to 50% on the tickets would reduce the 
income to Transport for London by a further £23 million, assuming no change in the take up of the 
discounted tickets.  If there was an additional switch out of full price tickets, it would reduce the 
revenue by about £10 million more.  Broadly my recollection about this being largely the same sort of 
sum was about right.  I cannot remember, because I got confused on that, what you were actually asking 
me? 
 
Murad Qureshi (AM):  I was asking about the concessions for young Londoners.  They seem to only be 
applicable to school trips and school term and not in holiday periods.  That seems to limit their ability to 
travel round in London during holidays. 
 
Mayor (Ken Livingstone):  No.  The under-18 fares apply all the time.  The students who are currently 
getting the 30% discount on the travel card and the bus seven-day ticket and longer period season 
tickets may want to consider that. I was not aware that it did not actually operate during the holidays, 
but clearly that is something we would be happy to look at.  If you want to get involved in it as well, we 
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would be happy to have you in.  There are several conflicting demands from students about what they 
want on this. 
 
Murad Qureshi (AM):  That makes sense, certainly after Jennette Arnold’s discussions with the 
students in her constituency. 
 
 
1256/2007 – Patio Heaters 
 
Darren Johnson 
 
What actions are you taking to prevent a surge in carbon dioxide emissions from an increase in usage of 
outdoor space heaters after the smoking ban begins on 1 July? 
 
Mayor (Ken Livingstone):  You are right to identify the concern, as the Energy Saving Trust and 
British Gas have estimated that patio heaters may typically result in emissions of over three tonnes of 
carbon dioxide per heater per year.  This is roughly half the total carbon emissions of an average 
Londoner in a year.  I welcome the fact that some enlightened garden centres have banned the sale of 
these devices; they fly in the face of common sense when it comes to cutting emissions. 
 
My Planet DIY Repairs campaign encourages all Londoners to make simple behaviour changes that can 
help reduce emissions, and not resorting to the use of patio heaters can play a part in this.  We will 
incorporate this into the ongoing campaigns to send out a message about patio heaters, and we will 
make sure we get an advert in the Londoner about it as well. 
 
Darren Johnson (AM):  On the publicity side that is welcome, but will your Climate Change Mitigation 
Strategy address outdoor heating as well as indoor heating? 
 
Mayor (Ken Livingstone):  It is going to have to now that you have raised it, even if we were not 
doing it before.  It might very well be that this is something where we will start to lobby. We now have a 
ban on people smoking in public on the grounds of their health; we do not really want to find they are 
all going to die early because we increased carbon emissions! 
 
Darren Johnson (AM):  Obviously as Mayor you have no power to ban the sale of these things. 
 
Mayor (Ken Livingstone):  Sadly not. 
 
Darren Johnson (AM):  However, there is a role for you and for boroughs in terms of the planning 
process, and given that we insist that buildings follow some very rigorous energy standards for buildings, 
should we not be applying those to people who are intending to heat an outdoor space, and require that 
any establishment that wants to install one of these things applies for planning permission and a full 
energy audit is carried out? 
 
Mayor (Ken Livingstone):  I think most probably an outright ban would be easier than trying to work 
it through planning applications.  This merely prefigures the debate we are going to have over air 
conditioning.  As our summers get hotter, those Londoners that can afford it will take a short-term 
decision in some instances to put their own air conditioning in, creating more carbon emissions and just 
dumping the heat outside with everybody else, so you get a replication of the American pattern.  I have 
no doubt we are going to have to have a policy with statutory effect that will impact on mitigating the 
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impact of outdoor heating either from these patio heaters or the impact on outdoor temperature from 
internal air conditioning. 
 
Darren Johnson (AM):  You mentioned the DIY stores.  Will you be having discussions with the 
hospitality sector in London as well as the DIY chains so that we do not see a big upsurge in these 
things, and they start acting responsibly? 
 
Mayor (Ken Livingstone):  Fortunately the vast majority of our pubs do not have gardens and cannot 
do very much about this; they will not be able to put them on the pavement.  There will be some impact.  
I suspect the impact will be larger outside cities than it is inside, but we will certainly do some lobbying 
on this. 
 
Darren Johnson (AM):  People can always put a jumper on if they are cold and they want to go 
outside for a fag! 
 
Mayor (Ken Livingstone):  I have a lot of sympathy with this.  Big woolly jumpers.  We can all sit 
round like Val Doonican!   
 
Sally Hamwee (Chair):  As long as you do not sing!   
 
 
1315/2007 – Closure of Tube Ticket Offices 
 
Geoff Pope 
 
A London Underground press release [01 06 07] announced that staff at some tube stations will be 
redeployed from ticket offices to, ‘Provide direct assistance and reassurance’ and, ‘Be visible to help 
address security issues’.  How will this be achieved, given that at stations where the ticket offices are 
closed for much of the day already (eg North Ealing and West Acton) it is usually impossible to find any 
staff when help is needed – for example to get heavy luggage through the barrier? 
 
Mayor (Ken Livingstone):  The huge success of Oyster cards has dramatically reduced the demand for 
tickets from ticket offices, which means London Underground can reduce ticket office opening hours so 
as to redeploy staff to other parts of the station where they can better assist customers, provide direct 
assistance and reassurance, and be visible to help address security issues.  London Underground 
recognises the need to ensure a consistently high level of customer service across the network and is 
monitoring implementation to help ensure this. 
 
Geoff Pope (AM):  The point of my question is that London Underground Limited is already incapable 
of managing its staff so that they are visible on stations.  A London Underground insider was quoted in 
the media last week as saying that, ‘Cynics might say that this policy is an invitation for staff to 
disappear for tea breaks without being detected’.  Is it not the truth that London Underground has no 
effective management system to prevent this happening? 
 
Mayor (Ken Livingstone):  No, there is a management system. There are always going to be some 
people that malinger, there are some people who are supposed to be sitting in the office serving tickets 
who just pull down the blind and pop off to have a cup of tea.  All my instincts were to reject this policy, 
so I asked for the number of ticket sales at the stations. The original proposal was for 40 stations. We 
have now removed the two with the highest ticket sales and it is down to 38 stations. 
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The worst example is Fairlop, selling 16 tickets a day.  There is no justification for that.  22 of the 
stations are selling less than 100 tickets a day.  That is a complete waste of resource.  32 are selling less 
than 150, and the 38th is selling 249.  That is Sudbury Hill. Temple is selling 231. You might kick this 
around and there might be still some sort of case, but at the lower end there is not. 
 
You are absolutely right; these staff have to then be on the ticket barrier and on the platform.  If the 
existing mechanism is not effective we will have to put in place one that is.  Bear in mind that we have 
closed circuit TV that covers virtually everything on our stations, so there is the mechanism there to do 
it.  However, I think the majority of our staff will find it actually better.  It is not a fulfilling job to sit in a 
little ticket box for 40 minutes waiting for a sign that life still exists on earth and for someone to pop up 
and ask for a ticket. 
 
Geoff Pope (AM):  Do you accept that this is first and foremost a matter of safety, so that people 
using the Underground feel safe?  At the moment, in a crisis, they can go to the ticket office and they 
know where it is, whereas finding a stray member of staff somewhere on the platform can be quite 
difficult.  Are you not putting safety at risk? 
 
Mayor (Ken Livingstone):  If there is a problem, it is likely to be on the platform, and that is where we 
would like the staff to be.  We are rolling out the emergency help buttons.  This has to be seen against 
the background; we are talking about 240 staff being redeployed from the ticket offices on to roles on 
stations. Some will be driving the extra trains we are buying, but that is in addition to the 300 extra staff 
we are taking on over the next two years, so in no sense is this about reducing staff numbers. We want 
to see a much more continuous presence.  If Members here start to pick up tales of stations where no 
one is ever seen, if you let us know we will check this through the management process, because the 
vast majority of these stations tend to be around the periphery or on a more lightly used line such as the 
western end of the Hammersmith and City line. 
 
Geoff Pope (AM):  However, as more people are using the Underground, you need more customer 
facing staff, not fewer.  If the implication is some of them are going to be driving trains, they are not 
going to be available to sort out problems with buggies, baggage being carried, ticket machines not 
working, and change not being given.  How are people going to find these staff? 
 
Mayor (Ken Livingstone):  You may have a particularly engaging and helpful local Underground 
operative, but Underground operatives are not normally seen carrying peoples’ buggies up and down the 
stairs.   
 
Geoff Pope (AM):  Getting them through the barriers can be quite difficult. 
 
Mayor (Ken Livingstone):  Well, if there is not anyone on the barrier door, the barrier door has to be 
open for that.  Bear in mind this is against a background in which there are going to be an extra 350 
ticket machines selling Oyster cards, and at the moment we have 2,500 Oyster ticket stops where 
customers can buy or top up their card.  That will grow to 3,500 by next summer.  We are really driving 
ahead. 
 
When I looked at this range of stations, they are places like Moor Park.  There is not a transitory 
population at Moor Park; I used to have a girlfriend at Moor Park, I went there quite frequently.  
Everyone at Moor Park knows the routes, I am sure they all have Oyster tickets as they know it is the 
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cheapest way forward and so on. Therefore when you come to look at where we are increasing - we have 
just opened a fourth ticket office window at Victoria - there will be an increase where you have got 
problems of lots of tourists and lots of people turning up not knowing.  But, frankly, the people at Moor 
Park broadly know the way their system works and usually have a season ticket and can afford to do it.  
We are looking at North Harrow, Totteridge, Croxley, Ruislip Gardens and West Finchley.  That would 
not necessarily be a terribly effective policy in the middle of an inner city area with a huge population 
turnover, but in stable communities it works, I think, quite effectively.   
 
Geoff Pope (AM):  We are also talking about places like East Putney and Regents Park.  You have not 
really persuaded the Unions at all, both ASLEF (Associated Society of Locomotive Steam Enginemen and 
Firemen) and TSSA (Transport Salaried Staffs’ Association), who represent the ticket office staff, are 
talking about chaos and confusion, and also that, ‘Passengers have every right to be horrified’ is one of 
their statements.  London Underground Limited has a pretty poor record in managing its staff.  It is 
another example of poor industrial relations, is it not? 
 
Mayor (Ken Livingstone):  In all the great debate between Tim O’Toole [Managing Director, 
Transport for London] and the trade unions whose side are you really on?  If you wish to be a 
mouthpiece for Bob Crow that might get you another couple of points up the Liberal Democrat list, but 
it will not serve Londoners’ interests very well!   
 
Geoff Pope (AM):  This is not Bob Crow’s union though.  This is not the RMT (Rail, Maritime and 
Transport Union) saying that. 
 
Mayor (Ken Livingstone):  If you want me to give the unions a right of veto over management that is 
fine, but I will have Mrs Thatcher come round to have a word with you about it!  You cannot seriously 
expect any Trade Union is ever going to volunteer up the job of a single member however irrelevant it 
still is.  That is not their job. 
 
Geoff Pope (AM):  They are not losing their jobs. 
 
Mayor (Ken Livingstone):  No, but they would like to keep them all in there and then I employ 
another 200 staff to add to that on the platforms.  At Regents Park, before it closed, the last figures I 
saw, they were selling 38 tickets a day.  Now the choice we had there - we were remodernising the 
station - was did we spend £1.5 million to put in a ticket office which we might then close within a few 
months.  I took the decision that that was silly.  Regents Park is a case in point.  Vast numbers of BBC 
workers stream in and out of there, all with their season tickets.  I was surprised.  I would have thought 
that would be one where tourists turn up saying, ‘Which way is it to the zoo’ and so on, it would be 
useful to have someone to help, but it is actually a very lightly used ticket office. 
  
Roger Evans (AM):  Before he left us last year, Jay Walder [former Managing Director for Finance, 
Transport for London] told us that London Underground, indeed Transport for London, had the most 
complicated ticket system that any of the public sector transport bodies he knew about had.  How are 
people going to get help with this complex system at the stations where ticket offices have been closed? 
 
Mayor (Ken Livingstone):  If you have a tourist, whether it is from abroad or the rest of Britain, 
arriving, they tend to arrive at Heathrow or Victoria or Kings Cross.  Here we will always have lots of 
windows constantly staffed and, as I have just said, we have added another one at Victoria. 
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That is not the position on the vast majority of our stations, and it is why we have introduced the Oyster 
card.  You either get a season ticket and you know which zones that operates in and you are free to 
travel at will for up to the year within there, or you get an Oyster ticket which is pay as you go which will 
automatically charge you the cheapest fare.  That is the best way forward.  In a sense no one ever needs 
to consider the fares policy of London transport because a computer will always charge you the cheapest 
fare.  That is much the best way forward.  
 
It would be wonderful if we could just have a flat fare, like some other smaller transport systems do, but 
we are a fairly large system to have a flat fare. A flat fare has its attractions, but if, say, you were just 
someone who is only going around in a relatively small area, the bigger the system the higher the 
average flat fare is going to be.  Therefore where the flat fares are very attractive, it is usually a relatively 
small transit system.  In London, a flat fare would have to be quite painfully high to get the same level of 
fare income, and would be wonderful news for people in Ruislip coming into central London, but would 
not be much good news for people in Bermondsey or Catford. 
 
Roger Evans (AM):  I appreciate you may not get very many tourists in Ruislip or indeed in 
Barkingside, Hornchurch or Fairlop, but a lot of these are outer London stations, the sort of places that 
visitors to London drive to to park and then use the train to get in, so our own domestic visitors who 
have to buy tickets at those stations may find they cannot any more.  What arrangements have you put 
in place for those people? 
 
Mayor (Ken Livingstone):  Londoners, or people driving in? 
 
Roger Evans (AM):  People driving in. 
 
Mayor (Ken Livingstone):  Well, people driving in are able to get an Oyster ticket outside of London 
in exactly the same way as one gets one inside London.  When they get to the station there will be an 
Oyster card ticket machine to sell them one.  Literally we are only getting 2% cash on the bus and 3% 
cash on the tube.  You can see a point where we will be down to the only people paying cash are those 
who have an ideological objection to having an Oyster card on the grounds that the state knows where 
you have been.  I can well imagine Peter [Hulme Cross] not wanting one!   
 
Roger Evans (AM):  Two of these stations in my patch, Barkingside and Fairlop, are stations which are 
next door to each other.  Therefore, you could have a situation someone turns up, they cannot get a 
ticket at one station, they travel to another one nearby to get a ticket and find they still cannot get one.  
Has that sort of inconvenience been considered? 
 
Mayor (Ken Livingstone):  Barkingside has 28 ticket sales a day.  Bear in mind, even if we only have 
the ticket office open briefly, we will be paying the person in there, the lowest grade, about £22,000 a 
year with on-costs.  It is costing about £30,000 a year minimum - and I suspect much more than that - 
to service 28 people who could just as easily get an Oyster card, which, in the long run, will save them 
money.  If you are telling me to come forward with a proposal to increase the Council Tax next year to 
carry on staffing all of these, I just think it is a waste of money. 
 
Roger Evans (AM):  I do not think that anyone would object to you saving money, or redeploying staff 
from positions where they are not needed either.  In fact, the original proposal which we saw from 
London Underground said they were going to do this.  What it did not say was the result would be the 
complete closure of ticket offices elsewhere.  The implication was always that maybe there would be 
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fewer windows, but there would always be a service at every station.  I think that is what concerns local 
people who are paying their Council Tax in outer London for a service which they now will not be 
receiving. 
 
Mayor (Ken Livingstone):  The best value they can get is to have a season ticket if they are regular 
travellers, and a pay-as-you-go Oyster card if they are not.  The discrepancy between cash fare and the 
Oyster is so great.  We had this huge drive recently giving away 100,000 because we think a lot of 
people did not want to pay the £3 and so on.  We will continue to bear down on that, but there is no 
way you could justify keeping a member of staff at Barkingside selling 28 tickets a day.  In an ideal 
world, yes, effectively you almost want a personal manservant looking after your every need.  We cannot 
afford it. 
 
Angie Bray (AM):  Can I just be clear; you are saying that somebody cannot be employed to sell 28 
tickets a day?  Does that mean that that person is going to lose their job and that is a salary saved, or 
what? 
 
Mayor (Ken Livingstone):  No, no.  240 staff are affected.  All of them will be redeployed into one of 
three roles; we need a small number of extra staff to drive trains because we are buying more trains, but 
the vast majority of them will go into being on the platform or at the ticket barrier, and all of them on 
stations where there is always a member of staff present on the station while it is open. 
 
Angie Bray (AM):  It is misleading then to talk about saving the Council Tax-payer money because it is 
not as if we are going to be employing fewer people.  Surely there ought to be flexibility; unless you are 
saying you wish to drive out any ticket buyer and force every single traveller to use an Oyster card, 
unless you are saying that, you have to accept that there is room for some ticket sales, there is a 
necessity for some ticket sales, and surely the idea should be flexibility?  These staff should be around 
to sell tickets as and when they are needed, but can then be redeployed on the station across the rest of 
the day. 
 
Mayor (Ken Livingstone):  You would be in huge complications because you are taking cash, and you 
have got to have all the security that that implies, and all the auditing checks that that implies.  We have 
now got to a position where we have 11 million of these Oyster cards in circulation; some people have 
two or three, others have bought them while they were here as tourists, and have kept them when they 
have gone home knowing they will use them when they come back again.  If there was not a huge 
benefit in terms of cheaper travel by Oyster you would have a point, but we have created a system 
where it is cheaper to travel by Oyster, and therefore to have an Oyster machine at Barkingside selling 
people those tickets is a lot better than someone sitting in a cubby hole. 
 
Angie Bray (AM):  That may be true for the vast majority of people, but what I am really saying is are 
you in the process of simply dismantling all other ways of paying for travel other than Oyster?  In your 
perfect world, would we get to a situation where there were no ticket sales at all, and we would all be 
forced to use Oyster, whether we liked it or not? 
 
Mayor (Ken Livingstone):  Forced?  The moment we introduced a discrepancy in the pricing between 
cash fares and the others, the cash fares started to slump.  They are down, I should imagine across the 
whole system, to 2.5%.  I suspect within a year or two we will be down to less than 1%. 
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Angie Bray (AM):  Will you still respect the fact that that 1% may need to be able to purchase their 
tickets differently? 
 
Mayor (Ken Livingstone):  Those people that are absolutely determined that they wish to pay cash, 
will always be able to give it to the bus driver. 
 
Angie Bray (AM):  What about to the tube train driver? 
 
Mayor (Ken Livingstone):  You cannot give it to the tube train driver! 
 
Angie Bray (AM):  Exactly!  So what are you going to do for them? 
 
Mayor (Ken Livingstone):  At every tube station there will be a machine where you can buy your 
ticket.  At every tube station.  Around those tube stations, there are thousands of tobacconists – and, 
given that the tobacconists face a difficult time in the months to come as their sales slump, we are 
encouraging more of them to make money selling Oyster cards.  The number of times now I am buying 
my paper on a Saturday and I am delayed whilst the person in front of me is getting their Oyster card 
topped up. It is annoying, temporarily, but in the greater scheme of things, a benefit to all humankind so 
I live with it. 
 
Angie Bray (AM):  I have one final question which Richard Barnes would have asked you but he is ill 
today so I will ask it for him; at stations like West Acton and North Ealing, where the ticket stations are 
hardly ever manned and the staff are supposedly redeployed on the station, there is no member of staff 
often to be seen, so what difference is it going to make if you do redeploy staff on to the stations? 
 
Mayor (Ken Livingstone):  There is always a member of staff at the station; they may not be visible, 
they may be inside the office.  At West Acton we sell 91 tickets a day, and therefore that is one where I 
have no doubts whatsoever.  The only way of checking this is if - torn between those who wish to be a 
mouthpiece of the Trade Unions and those who wish to be the hammer - perhaps you just let me know if 
you never see anyone at your local station. I will get Tim O’Toole to look into it. 
 
John Biggs (AM):  I have two very simple questions; the first is, just to be local, my constituents in 
Dagenham, where there have been a number of incidents around stations, will want to be reassured that 
this does not mean that it will be impossible to find a member of staff. Therefore, are you clear that 
within TfL, within the Underground, this is going to be properly managed so that if someone has a 
problem at a station they can press a button or whatever and they can find someone who can address 
their concerns immediately?  There is a concern among the public that staff might be hiding.  I think 
that is a misrepresentation because staff tend to work pretty hard.  Can you address that point? 
 
Mayor (Ken Livingstone):  There will always be a small minority of staff who malinger.  We had the 
case of the guy who claimed to be ill and was actually caught at the squash club and then turned out to 
be a DJ in the evenings.  You look at the way staff responded to the 7 July terrorist attacks and these 
are pretty heroic people.  They do not earn a vast sum of money, and the vast majority of people are 
earning nothing like train drivers, but I have always found them - even before I became Mayor - 
courteous and generally helpful. 
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John Biggs (AM):  If I am an ordinary bloke in Dagenham and I go to my station, I have a bit of a 
problem and I need some assistance, the information tells me that there is always someone on duty but I 
just cannot find them.  How am I going to track them down? 
 
Mayor (Ken Livingstone):  There should always be the emergency button.  It may be we have not got 
these on all stations yet.  Certainly on the one occasion I have had to use them I got through instantly, 
because they are usually connected not to some local station but the nearest point with British Transport 
Police. 
 
The thought has occurred to me whilst your question was being formulated that it might be an idea, on 
these remote stations, that we have a sign up with the mobile phone number of the member of staff, 
and that the person who is on duty each day at that station will always carry the mobile phone.  A big 
clear sign so that even if you cannot see them, you can phone them.  I shall go back to Tim O’Toole on 
that one. 
 
John Biggs (AM):  The other part of my question then which is possibly from a Union perspective, you 
and I have, in different ways, done work with the T&G (Transport and General Workers’ Union) down the 
years and the classic problem for bus drivers is that the wider world expects bus crews to push towards a 
policing role.  That is clearly not their job, it makes them insecure and it does not address the problems. 
 
Now I fully understand that among TSSA staff there will be a fear that people who have been doing very 
good jobs in the office are being pushed out onto the platform where they might have to deal with 
yobbish behaviour or challenging situations.  What assurance are you giving to staff that they are going 
to be supported and trained and able to deal with such situations, and that their role is properly defined 
so they are not put into a vulnerable position? 
 
Mayor (Ken Livingstone):  Not only will they all get the training they need for their change of role, 
but year by year we build up the level of policing.  We have now got in each of the outer boroughs - we 
are halfway through rolling it out - their 18 extra PCSOs to deal with transport.  It seems to me that we 
should make certain that they are plugged in to deal with emergencies now in their areas as issues might 
come up, as well as the increase in British Transport Police.  Of course, we have the whole TOCU 
(Transport Operational Command Unit) structure. 
 
Perhaps having built these things up to fairly extensive numbers, it might be time that we now have a 
review to get better coordination from them so they can appear much more rapidly, whether it is at an 
underground station or an overground station, or the local bus station.  Perhaps a quick emergency 
number that is dealt with locally might be the idea for this. 
 
Bob Blackman (AM):  Four of these stations where the ticket office is not going to be open any more 
are in my constituency, and three of these are on either the Metropolitan or Jubilee lines.  Both lines of 
course are getting substantial investment, which we welcome, but the concern is going to be that casual 
users of those lines, who use them to get to either Wembley Arena or Wembley Stadium or to get to the 
centre of London for the other tourist attractions, will now be discriminated against because there will 
not be a way of them buying tickets except through cash machines.  Have you looked at that aspect, 
given the requirement for casual users to be able to get in and out of London? 
 
Mayor (Ken Livingstone):  They arrive at the station, there is a ticket machine that will sell them a 
ticket for cash - for coins or for notes - or for their credit card.  Unless they are turning up with cowry 
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shells or something, we can accommodate them.  All the normal means of exchange we have got.  It is 
always confusing the first time. 
 
Bob Blackman (AM):  What happens if those cash machines are not working? 
 
Mayor (Ken Livingstone):  With the extra - I cannot remember how many it is now - 350 new 
machines we should be in a position where there is more than one machine.  If a machine is not working, 
that is known to ticket inspectors, people can go through and say when they get to the other end, 
‘There was not a ticket machine working at my one’.  We always have the mechanism to know that. 
 
Bob Blackman (AM):  Canons Park, for example, is going to be one of the prime routes that people 
from outside London, I would suggest, use to park and then go to Wembley Stadium and to 
Wembley Arena, yet there will be no ticket office open.  How do you account for that? 
 
Mayor (Ken Livingstone):  There might very well be the case that if that is a problem to have 
somebody there to assist at the times where you have people flooding in and out to get to the Diana 
[Princess of Wales memorial] concert or something.  Let us see how that works with the Diana concert.  I 
will ask Tim O’Toole to have somebody there at Canons Park, because that will be the first massive use I 
suspect, and to see if there is a problem, then it is something we will have to adjust to. 
 
I have often found, when I am in a foreign country and I am trying to buy a ticket at a machine I have 
never used before, it takes you a little time.  The second time is fine, it is always just that first time; you 
press the wrong sequence of bloody buttons and have to start again. 
 
We will have someone at Canons Park during the Diana concert to see how that works out.  If it is a 
problem then, for those occasions when you do have a major event at Wembley, there is no earthly 
reason why we could not have a member of staff there helping people use the existing machine. 
 
Bob Blackman (AM):  Finally, can I just ask what consultation you carried out with public transport 
users before making this decision? 
 
Mayor (Ken Livingstone):  I should imagine endless amounts but I have not got the detail here in the 
answer. 
 
Bob Blackman (AM):  Well I am informed none, and they are protesting about the fact that you did 
not. 
 
Mayor (Ken Livingstone):  Oh right.  Perhaps they should not whine so much all the time. We would 
be more interested in their views!  That is only a joke!  I shall find out why we did not consult them. 
 
Bob Blackman (AM):  I shall relay your views to them. 
 
Brian Coleman (Deputy Chairman): There are three in my constituency; West Finchley of course I use 
on a daily basis as it is at the bottom of the road I live in.  I am the Councillor for the area including 
Totteridge and Whetstone Station.  Particularly around West Finchley, over the years there have been 
many rumours of the station’s imminent closure.  For my residents living at Mill Hill East - where we 
have recently downgraded the Northern Line service in that it is now a shuttle from Finchley Central to 
Mill Hill East, rather than a through service, and with that hugely expensive viaduct to maintain - the 
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highest point on the underground system - there are increasing suggestions that the closure of the 
ticket office is just another nail in the future of these two stations.  Can you give me a categorical 
assurance that these two stations, West Finchley and Mill Hill East, are not being lined up for closure? 
 
Mayor (Ken Livingstone):  Whilst I live and breathe as Mayor they will not be.  There are no secret 
plans being gestated.  We are heading towards a system where usage on every line is increasing year by 
year by year.  All that I am getting is Tim O’Toole coming to me with plans for what is happening, say, 
on the Hammersmith and City Line where over the next ten years we will double the number of trains.  
There is no part of the system we see winding down.  The aim of the system is to bring people in. 
 
Brian Coleman (Deputy Chairman):  I would be happy to accept that, Mr Mayor, except that in the 
case of Mill Hill East, where usage is increasing and where there are plans for 2,000 new homes on the 
Inglis Barracks site, we have recently downgraded the service to a shuttle, instead of a through service 
on the Northern Line, and residents now have to go to Finchley Central.  If you are disabled, you have to 
change platforms with no means of doing so, so disabled people cannot travel from Mill Hill East.  The 
service has been downgraded already. 
 
I can see the scenario where you get a £10 million bill for the viaduct repair and London Underground 
just say to you, ‘Look, we cannot justify this little branch line, let us shut it’. 
 
Mayor (Ken Livingstone):  The reason for that was that to improve the reliability of the Northern Line 
trains they wanted to stop that split.  It is exactly the same problem magnified 100 times at Camden 
Town, where the Northern Line crosses.  I have not been briefed on it, but we had the near disaster of 
the person driving the train the wrong way. No one in their right mind would build the Northern Line 
again in the way they did.  I have told Tim O’Toole that I wish to revisit urgently the plans for the 
separation of the Northern Line into two distinct lines.   
 
There is no easy way out of this with that spur. I was not aware of the scale of the problem you talked 
about for people with disabilities.  I will go and see whether there is anything we can do to mitigate that.  
It might very well be that in a situation - we are talking a decade away - if you could get two distinct 
Northern Lines then opening up the spur onto the main route again might be less of a problem because 
you have just got so many fewer things that can go wrong as you go south. 
 
Elizabeth Howlett (AM):  Mr Mayor, I am really concerned about people who cannot get a ticket.  TfL 
is not slow in getting people who are travelling on the Underground without a ticket in front of the 
courts.  If the machine has broken down, you have just said in reply to another question that when they 
get to the end of their journey they can say, ‘Oh there was no ticket machine working’ and TfL will 
investigate.  How will they do that?  Will they do that there and then?  Will people have to leave their 
details so that they can be contacted later?  Because, by golly, you move fast in the courts to get them 
in! 
 
Mayor (Ken Livingstone):  The ticket inspector should have the up to the moment data about which 
machines are not working on the line.  Certainly, when I have been out with the ticket revenue people, 
they have that.  They know that the machines are broken on the Jubilee Line or, say, in Kilburn Park or 
something like that.  Certainly that is there.  There will always be the time when it does not work, but 
you can always then go back and check. 
 
Elizabeth Howlett (AM):  Well I hope you are right. 
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Mayor (Ken Livingstone):  So do I! 
 
 
1439/2007 – Memorandum of Understanding 
 
Bob Neill 
 
What progress has been made in negotiations with the Secretary of State regarding the revised 
Memorandum of Understanding (in relation to the 2012 Olympic Games and Paralympic Games)? 
 
Mayor (Ken Livingstone):  I am continuing to discuss the matter with the Secretary of State. 
 
Bob Neill (AM):  Well that is riveting news, but it is a bit troubling because when I asked the Secretary 
of State in the House of Commons back at the beginning of this month, she said that the work on it was 
in progress.  I imagine that is probably what she has told you.  Do you have any idea, Mayor, as to when 
we are likely to come to a conclusion on this? 
 
Mayor (Ken Livingstone):  It is not a question of what she tells me, because the negotiation is 
between her and me.  We made very good progress initially based on the various commitments she had 
given in the House of Commons; the most important of those was that the £500 million contingency 
would be given to the ODA (Olympic Delivery Authority) to deal with and not drawn down on a case by 
case basis, because that is a recipe for long term delay leading to real problems delivering the Olympics 
on time.  I was happy with that package and we are virtually signed up to it. 
 
Civil servants in departments other than DCMS (Department for Culture, Media and Sport) have rolled 
back from that, saying they think, as the contingency is coming from their budgets, it should be drawn 
down on an item by item basis.  I am resisting that.  It is a very serious point here, not about who is 
paying what, but the mechanism.  I can see all the traditional civil service minds just seeing endless 
committees where effectively David Higgins [Chief Executive, Olympic Delivery Authority] is having to 
go to the ODA Board to say, ‘This is the cost overrun on, say, the utilities works’.  They will agree it.  
Then it would go to a committee of civil servants, comprising all the departments having to give up the 
money, and they will start second guessing; they will say, ‘Well, the Government has appointed now a 
new supremo to advise on the management of the Games and they think you could do it differently’.  
Several months will go by, as has been the case in one instance already, and this will add to delays to the 
timetable.  Therefore I am holding on. 
 
I agreed to put £300 million in as part of an overall package, one of the elements of which was that the 
£500 million would be made available to the ODA.  There will not be any £300 million from me, if what 
we are having is a committee of civil servants slowly start to take over the running of the Olympic 
Games.  In actual fact I would not want to be associated with it because it will be the 2013 Games if civil 
servants get their hands on it! 
 
Bob Neill (AM):  If that commitment was not adhered to, it would be a serious breach of faith on the 
part of the Government. 
 
Mayor (Ken Livingstone):  It was an undertaking to Parliament. 
 
Bob Neill (AM):  Indeed. 
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Mayor (Ken Livingstone):  It was an undertaking by the Secretary of State to Parliament, and I do not 
think it is right that civil servants should be trying to unpick an undertaking given by the Secretary of 
State to Parliament. Vigorous work is going on on this front, but it is a pretty widespread ramp from 
across Whitehall departments to undermine the Secretary of State’s undertaking to Parliament. 
 
Bob Neill (AM):  The Secretary of State may not sadly be much longer for this political world many of 
us think, and she is in a difficult position.  Are any of you are likely to still be around when Mr Brown 
forms a new government. 
 
Mayor (Ken Livingstone):  For how long? 
 
Bob Neill (AM):  Under those circumstances is it not necessary, if need be, for you as a prominent 
figure within the Labour Party, nationally as well as in London, to go directly to the current Chancellor, 
the future Prime Minister, and say it is absolutely crucial for your credibility on the Olympics with 
Londoners that the undertaking which Tessa Jowell gave to the House of Commons is adhered to and 
not watered down?  Will you be doing that? 
 
Mayor (Ken Livingstone):  My offer of £300 million is conditional on the undertakings that were 
given to Parliament being adhered to by the Government and by myself.  This was a package agreed, 
signed off by all departments; it cannot be unpicked afterwards.  If in any way it was an attempt to 
improve it, is there anyone on the face of this planet that thinks it would be improved by a committee of 
civil servants getting to discuss every shift and turn of the Olympics contracts?  I trust the judgement of 
David Higgins and his proven ability to deliver.  He has a business background, and I trust his judgement 
rather than a committee of civil servants meeting in private, drip-feeding funds in after great delay. 
 
Bob Neill (AM):  I agree with you on that and I hope all sides of the Assembly will support you on that. 
Can I just ask this as well; since we have the need to rewrite the funding agreement for all the reasons 
that we know about, have you pressed the Secretary of State to take that opportunity to make 
absolutely specific and cast iron the guarantee that there will be no further call upon London Council 
Tax payers?  I know you have said that it is not what you want to do, but can we have it in the 
agreement as well? 
 
Mayor (Ken Livingstone):  The last time I met the Secretary of State that was in the draft; a clear 
commitment; no further increase in the Council Tax or fares, in there, firmly spelt out.  I was quite happy 
to sign the draft at that point. The only wording change still outstanding then not agreed was that I 
wanted a clear undertaking that this agreement would be voided if there was a sudden dramatic 
reduction in the budget of the LDA, because the London Development Agency is our vehicle.  If 
suddenly the Government massively cut grants to the LDA, that presents Londoners with very difficult 
choices because all of our commitments to fund the Olympics are coming through the LDA.  If the 
Government suddenly changed the whole basis or quantum of funds available to the LDA, I think the 
agreement would have to be void. That was the only sticking point at that stage.  
 
Gradually, since then, more have been added by civil servants from other departments, not the DCMS. 
 
Bob Neill (AM):  I understand.  As far as you understand now, is that commitment to London Council 
Tax-payers in the draft or is that being pulled back? 
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Mayor (Ken Livingstone):  It was in the last draft I saw, but who knows what civil servants are working 
on as we speak. 
 
Bob Neill (AM):  We share that cynicism but obviously it is a concern. The other bit I was interested in - 
again an opportunity that may avail itself to you during these negotiations – is have you been lobbying 
to say, ‘Well, this is also an opportunity for you to pass back the 12p tax on the Olympics lottery which is 
at the moment going straight to the Treasury’?  Have you pushed for that to come to London or to 
mitigate some of the other funding? 
 
Mayor (Ken Livingstone):  I am adhering absolutely to the deal that Tessa Jowell put before 
Parliament, and that was not in there.  I share your broad sympathy that it should be, but it was not.  I 
think basically we just stick to what was said to Parliament and that is what we expect to see in the final 
Memorandum of Understanding.  I would love it if I could persuade the Government to pay for the 
whole thing, but it is not going to happen. 
 
Bob Neill (AM):  The other issue finally that I wanted to raise with you - I think you and I would say it 
was regrettable, particularly if the other elements are not honoured - is that we know that the LDA has, 
understandably enough, taken out quite a number of loans, from which it is hoped that we will get a 
return in due course when the sites are disposed of.  In her statement on 15 March the Secretary of 
State said that a profit-sharing arrangement would be put in place.  What progress has there been made 
on that?  Will that cover just the capital?  Will it cover interest as well, and profit on top of that?  Will 
there also be any calculation to mitigate in some way the extra £300 million that you are putting in? 
 
Mayor (Ken Livingstone):  This was why we made such good progress, because the number crunching 
on the big figures was rapidly resolved, we were all happy, and it is on these smaller points that the 
actual mechanisms of governance started to unravel. 
 
We commissioned work about what the likely value of the land to be sold was.  Taking the average 
figure for the increase in land prices in London over the last 10 and 20 years, they are the same figure - 
19% over 20 years and 10% over the last 10 years - and looking at a reasonable expectation of what you 
would get on a site for site basis in terms of density, we got up to a figure of just under £2 billion for 
disposal.  That would mean that we not only got our money back and the Lottery got its money back, 
but we would be able to fund 50% affordable housing on every housing site without any call on central 
or local government funds, just with the profits from the land. 
 
People can say, ‘Well the land may be about to collapse’ and all of that but look at the pattern of the 
last ten years, and look at the pressures for development. It was because the money would be able to 
repay the Lottery, repay London and give us the affordable housing that we resolved it very rapidly.  It is 
only on issues of governance, not money, that we have run into problems. 
 
Bob Neill (AM):  One of the things that David Higgins said when he came before us was that the 
Cabinet’s final decisions on the budget were absolutely crucial, ‘a crucial milestone’ was the phrase that 
he used.  I think that has been reinforced, perhaps.  Whilst, fortunately, I am pleased to say, the IOC 
(International Olympic Committee) broadly has been very supportive of progress, one of the few areas 
where they wanted more clarity was on the budget as well.  What system is there for you to have an 
input into that final Cabinet decision on the budget? 
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Mayor (Ken Livingstone):  That is part of the argument about governance.  Given that it is the 
signature of the Mayor, the British Olympic Association and Jacques Rogge [President of the IOC] - 
these are the only three signatures on the contract - and the Government undertook to stand behind 
that contract, I think it is absolutely ridiculous if you do not have both myself and, effectively, Seb Coe 
(Chair of London 2012) or his successor - he intends, as far as I know, to carry on until 2012 - not 
involved in those key decisions. 
 
If you had a situation in which civil servants, meeting in private, were working directly to the ODA and 
bypassing the Olympic Board - which has Seb [Coe] and myself and Tessa [Jowell] and Colin Moynihan 
[Chairman of the British Olympic Association] on - and de-scoping projects, so what we ended up with 
was rather sub-standard and unattractive buildings that did not honour the commitments on legacy that 
we have given, this would be a disaster, because they would then come to the Olympic Board with a fait 
accompli with huge pressures of time, so as well as the debate about the contingency, there is an 
intense debate about who is going to be present. 
 
Tessa [Jowell] made it absolutely clear she thought I should be on the Funders Committee.  There are 
civil servants resisting that because it is the end of civilisation if someone who is not a minister is present 
at one of these things.  I would go further; I think it is absolutely essential that Colin Moynihan and 
Seb Coe - the other two Members of the Olympic Board - should be there with the Minister and the 
Mayor, otherwise you are getting into layers.  They need to be present whilst we discuss exactly what is 
being built. 
 
We have made huge progress on the main stadium; we have got it back within budget and so on.  We 
have done that all working together.  That would not be the case if there was one layer of government 
and another layer of the Olympic Board.  The Olympic Board is enshrined in law.  Parliament passed it.  
There was no attempt then to say it should be subordinate, or effectively managed, by a secret meeting 
in which ministers rubber stamp the interference of civil servants. 
 
Bob Neill (AM):  Again, I am probably very much with you.  I think it is important that the Government 
learns to recognise the reality of devolved governance structures here and elsewhere.  It comes back to 
the point, does it not, that we were making earlier, there are still some key issues to be unblocked. If the 
Secretary of State cannot do it, the only person you have got to go to is the incoming Prime Minister, is 
it not? 
 
Mayor (Ken Livingstone):  Eventually all such decisions in our dreadfully centralised system of 
government effectively come back to the Prime Minister at the end of the day.  I suspect he has got a 
few things distracting him this week, but if these are not resolved shortly I shall clearly wish to discuss it 
with him or Ed Balls [Economic Secretary to the Treasury]. 
 
Bob Neill (AM):  Did you take the opportunity, out of interest, to discuss it with the various would-be 
runners and riders for the Deputy Leadership of the Labour Party who might not be unhelpful in this 
regard? 
 
Mayor (Ken Livingstone):  As I do not believe the position is really worth having, I did not bother.  In 
so far as we have to have a Deputy Leader, as you know I voted for Jon Cruddas and made 
Harriet Harman my second choice, but if I was running the Labour Party I would abolish the post. 
 
Bob Neill (AM):  On that note, thank you. 
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Damian Hockney (AM):  Just a very brief question; the £300 million that we have to find linked with 
the value of the land.  Cash flow wise, obviously the land will come to fruition afterwards.  Where is the 
money going to come from in the meantime, or do we need it? 
 
Mayor (Ken Livingstone):  We will need it.  I have said that we will submit the £300 million in our bid 
for government funding in the Spending Review for 2010.  If money is flowing like water and things are 
all going well we might get it.  If we do not get it the LDA will borrow it.  Those are the only two 
options.  We have ruled out Council Tax and we have ruled out fares. Those, effectively, are the only two 
options.  The one point on which Tessa [Jowell] and I were not able to get an agreement was it is 
absolutely important that we also have in there that broadly the levels of funding of the LDA have to 
continue for this agreement to be valid.  It is no good doing an agreement on the basis that we are using 
the LDA to raise the funds, then the Government massively slashes its annual budget.  It would not be 
operative. 
 
Damian Hockney (AM):  I understand that, thank you. That is all I need to know. 
 
Dee Doocey (AM):  Just a couple of points of clarification; you were talking about the increased land 
values and what it would be spent on.  You did not mention LDA borrowing.  I am assuming that the first 
call would be the LDA borrowing.  Is that correct? 
 
Mayor (Ken Livingstone):  It is. 
 
Dee Doocey (AM):  OK.  The second thing is that when Neale Coleman [Director, Business Planning 
and Regeneration, GLA] came to the Assembly’s Budget Committee, in response to a question from me 
he said that the increased land values would be used to fund the £10 million that you are committed to 
spend on making sure the facilities are available after the Olympics.  Has that been included in that 
money as well?  
 
Mayor (Ken Livingstone):  That is included.  As I said, once we identified the land sales coming up to 
£2 billion, all the financial problems are easily resolvable.  It is problems of governance we are stuck on.  
We are not stuck on financial matters. 
 
Dee Doocey (AM):  OK.  Could you possibly give me a breakdown - not now - of exactly how much is 
going to be spent on what out of that £2 billion? 
 
Mayor (Ken Livingstone):  As soon as I have agreed a Memorandum of Understanding. 
 
Dee Doocey (AM):  No, no, not the Memorandum. I am just talking about increased land values which 
is nothing to do with the Memorandum of Understanding. 
 
Mayor (Ken Livingstone):  I can give you that. 
 
Dee Doocey (AM):  OK, that is great, thank you. 
 
[Deputy Chairman, Brain Coleman AM, in the Chair] 
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1513/2007 – Stop your Cab at an ATM, and get a PCN 
 
Peter Hulme Cross 
 
PCO Notice 44/06 states that, ‘Highway authorities will not allow parking where a passenger asks a 
driver to stop and wait while they visit a shop or use an ATM.  This is generally seen as little different 
from a private motorist parking while they do the same.’ 
 
The Cab trade makes the following point, ‘Almost 25% of passengers jump in a cab and later ask to stop 
at an ATM; it is something they have done for many years.  Some passengers say nothing and at the end 
of their journey, open the door and say, ‘Wait there, driver, I’ll just get the money from the ATM’. 
 
It is impossible to stop this practice and it is unfair to penalise the driver when this happens.  TFL see this 
as a cash cow; they have no mercy for the driver trapped by circumstance.  Why has it suddenly become 
such a problem to let Cab drivers wait for passengers at an ATM? 
 
‘We also act as protection against mugging especially at night in unsafe areas.  Think about your 
daughter being dropped out of sight of the cabby to use an ATM in Brixton, Hackney, or Stone Bridge 
Park.  Also there is a need sometimes to wait for passengers to change large notes as there is only so 
much change taxi drivers can safely carry without being targeted by unsavoury characters.’ 
 
Clearly this is quite a lot different to the private motorist.  Why should it be such a problem? 
 
Mayor (Ken Livingstone):  I am sympathetic to the concerns you raise but the answer is not to allow 
parking that could cause congestion, but to encourage a change in passenger expectations so that they 
make arrangements to pay for their trips rather than expecting illegal parking by the taxi driver.  TfL’s 
Public Carriage Office is currently piloting notices in taxis asking passengers to tell the driver in advance 
if they need to visit an ATM to pay their fare.  The disruption caused by an extended vehicle stop would 
be the same regardless of whether it is caused by a taxi or private motorist.  The majority of parking 
controls only operate during the busier parts of the day, with late evening or 24 hour restrictions only in 
place where absolutely necessary.  It is therefore far less likely that a taxi would be prohibited from 
stopping and waiting at night, rather than during the day, wherever they may be in London. 
 
Peter Hulme Cross (AM):  Thank you for that.  The other day when the Victoria Line was suspended, I 
was left having to get to a meeting and I had to take a taxi, which I had not expected.  I had only £5 in 
my pocket so, knowing that this notice was in force, I had to look at the meter and when it got to £5 I 
said, ‘Please drop me here I will have to walk the rest of the way because I have not got any more 
money’. I knew perfectly well that I could not ask him to go to an ATM and wait there.  Clearly that was 
not in my interest or the taxi driver’s interest but that is the sort of thing that is likely to happen.  If you 
have to take a taxi you do not necessarily know what the fare is going to be.  If you do ask him to go to 
an ATM it is going to be half a minute, a minute, something like that, a taxi driver is a very highly trained 
individual, he will park in a place that will not impact on other vehicles - he can be trusted to do that 
surely.  In this case, do you not think that TfL could make an exception? 
 
Mayor (Ken Livingstone):  Of all the answers I have been given to deliver to you today this is the one 
that I had a qualm about.  I thought particularly that ‘encouraging a change in passenger expectations’ 
might be an optimistic interpretation given the pace of life under which we live!  Given we have this 
study going and seeing how it works, I do not want, off the top of my head, to say we will agree the 
change you would like, although I am not ruling it out.  It would also be useful to know what sort of 
numbers we are talking about; if this is a one off.  The number of times I have been in a cab, I have not 



35 
 

had the money and I’ve asked the guy to stop just at that point before the junction between 
Cricklewood Lane and Cricklewood Broadway and I just jump out - but that is usually late at night and 
the bus lane is not in operation. 
 
Let us see what the numbers are.  If this is a big problem then I think we could make the case for 
allowing, say, a minute or so.  I am not ruling it out, but it might be you are the only person that has 
ever got done like that. It is only for taxis, not everybody else. 
 
Peter Hulme Cross (AM):  I think it happens quite frequently in fact.  I can understand that.  I do not 
think it is just a one-off, I think it is something that is a genuine problem. 
 
Mayor (Ken Livingstone):  Let us get the information.  I think it is optimistic to assume that a notice 
in the cab is going to change people’s behaviour patterns in this way.  If it works out we will be putting a 
lot more up about a lot more things! 
 
Peter Hulme Cross (AM):  I think that is wishful thinking definitely.  As far as I am aware, TfL does not 
differentiate as to whether it is late at night or in the middle of the day or at any time of the day.  If a 
cabbie does stop at an ATM, he will get a ticket.  It is TfL issuing the tickets.  It is in your power to 
change this. 
 
Mayor (Ken Livingstone):  Yes, it is.  I am quite inclined to go down your route.  Let me just check I 
am not about to make a fool of myself in some way, and I will come back to you on it. 
 
 
1289/2007 – Funding for Safer Neighbourhood Teams 
 
Mike Tuffrey 
 
Do you agree with Richard Sumray, quoted in the Hampstead and Highgate Broadway newspaper of 
31 May 2007, that cuts to the Metropolitan Police budget over the next three years will threaten local 
police teams and mean, ‘The Metropolitan Police will not be able to respond to incidents in the same 
way as it has done up to now?’ 
 
[The Chair, Sally Hamwee AM resumed the Chair] 
 
Mayor (Ken Livingstone):  The Metropolitan Police initial budget projections at this early point in the 
budget cycle often indicate a large budget gap, usually based on a worst case scenario, but this is before 
detailed scrutiny which will take place over the summer and early autumn.  I have ensured the resources 
have been made available to roll out neighbourhood teams throughout London.  This investment will not 
be cut, even if the grant settlement for the next three years’ Spending Review is tight. 
 
The modernisation of the Metropolitan Police is about delivering improved services including the 
development of neighbourhood policing through the rigorous pursuit of efficiencies to ensure resources 
are directed to where they are most needed, and this will inevitably involve consideration of how services 
are delivered. 
 
Mike Tuffrey (AM):  Thank you.  So, just to be clear, no budget that you put before this Assembly will 
include any cuts in the staffing of the Safer Neighbourhood Teams? 
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Mayor (Ken Livingstone):  No.  My view is this is our top priority in policing. 
 
Mike Tuffrey (AM):  And no soft cuts, vacancy breaks extended and so forth? 
 
Mayor (Ken Livingstone):  No.  I am so proud of neighbourhood policing, almost as proud as I am of 
the buses. 
 
Mike Tuffrey (AM):  OK.  What do you say then when Len Duvall [Chair, Metropolitan Police 
Authority] circulates a note round saying that the MPS (Metropolitan Police Service) Management Board 
is questioning whether Safer Neighbourhoods should be untouched and describing that as, ‘a rebuttable 
presumption’?  Will you send word that it is not to be rebutted? 
 
Mayor (Ken Livingstone):  There is every reason to say you focus with great detail on every aspect of 
the budget.  My objective is there should be the money to continue to sustain the neighbourhood 
policing scheme.  I would not be at all surprised that we might find better ways of spending the money 
within the neighbourhood policing team and that is what the Members of the MPS Budget Committee 
have every right to do and dig into.  At the end of the day the budget I present to this Assembly will 
have as its foremost policing commitment the continued levels of neighbourhood policing that we have 
established so painfully over the last seven years. 
 
Mike Tuffrey (AM): Where then do you stand on your election pledge that crime would be cut by 50% 
once the neighbourhood teams have been rolled out and policing numbers have risen? 
 
Mayor (Ken Livingstone):  I did not make an election pledge.  Graham Tope AM asked me what I 
thought would happen, and I said I did not see any reason why we could not get the same 50% cut in 
crime in London that they achieved in New York.  I would like that to be by next May.  It would be a very 
good line to have in the budget.  So far we have had a 15% cut since the high point of crime in 2002, 
6% in the last year, and so far the first month’s figures show a similar level for this year which I had not 
expected.  It may be that peters out, I do not know.  We clearly are not going to make a 50% cut before 
next summer, but what we have got is strongly falling crime and we need to continue to bear down on 
that. 
 
Mike Tuffrey (AM):  That is welcome.  It is just that you did say, ‘I stand by my view that we should be 
able to cut crime by 50% from its peak in 2002’ and we are well, well short of that.  I suspect that will be 
a matter that the voters will wish to consider, without reopening our earlier debate. 
 
Mayor (Ken Livingstone):  We will continue to press until we get to that.  New York is very different, 
and we will not follow exactly that same pattern.  My view was that having achieved a 6% cut last year, 
there would be something less this year.  So far, the figures are showing a similar level of cut this year.  If 
we carry on with 6% per annum we would very rapidly reach that level. 
 
 
1482/2007 – Pedestrian Crossings 
 
John Biggs 
 
How many pedestrian crossing phases in London do you think give insufficient time to cross?  Is this 
being checked following the recent news report about the failings of one crossing, contrary to the earlier 
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insistence of TfL it was adequate?  And are stop lines sufficiently far back from crossings in all cases, 
given the concerns expressed on this count too, and are these spacings being checked? 
 
Mayor (Ken Livingstone):  Pedestrian crossing timings all met the relevant guidance at the time of 
their installation.  As installations are modernised the timings are updated to reflect latest Department 
for Transport guidance.  Some 4,385 out of the 4,785 -92% - of such signal pedestrian crossings now 
operate in accordance with the latest guidance aims.  Of course drivers are always responsible for 
ensuring they are aware of pedestrians using a crossing, whatever the colour of the signals may be. 
 
As sites are modernised, TfL will need to consult with and obtain the agreement for this from London 
boroughs who are highway authorities for 95% of London’s roads, including ensuring sites meet the 
latest DfT (Department for Transport) guidance.  The position of signal stop lines on the carriageway is 
assessed as part of the signals modernisation programme, and TfL liaises with the relevant borough 
where changes are recommended. 
 
TfL is making excellent progress in improving road safety in London.  There has been a 41% reduction in 
the number of people killed or seriously injured on London’s roads since the mid-to-late 1990s, and a 
39% reduction in pedestrians killed or seriously injured over the same period. 
 
John Biggs (AM):  I am delighted with the progress that has been made, but obviously every incident 
that happens brings into question whether we have got it right, and it is quite proper that we should 
review our arrangements when there is an incident.  I appreciate there is an inquest on a particular 
incident that happened in central London which was very alarming.  More generally there is a perception 
that the bureaucracy behind what used to be the TCSU (Traffic Control Signals Unit), the traffic light 
unit, is so slow and hide-bound that getting a change in a crossing can take seven, eight, nine months. 
 
When I was a councillor there was one close to where I lived; it all sounds very ‘anoraky’, but in order to 
get a safe crossing time for pedestrians it required a chip to be reprogrammed and apparently it took 
nine months to do that.  In the meantime people had to jostle their way past articulated lorries to get 
across the road.  It affects questions like whether parents are happy for their kids to make their way 
safely to school because they feel apprehensive about the crossing. 
 
So this is, on the face of it, a somewhat technical question, but it actually strikes at people’s sense of 
vulnerability and safety on our roads.  Do you feel it has been given sufficient priority within TfL? 
 
Mayor (Ken Livingstone):  I read the account of this terrible accident and asked the same questions 
that you have done.  Clearly you could have a vast staff and all the lights are changed very rapidly and 
then there is not much else for them to do in the meantime, so you have a rolling programme.  It might 
be we need to accelerate the rolling programme. 
 
One thing coming into view on the horizon with the next stage of the Climate Change Initiative from the 
C40 [group of mayors of 40 large cities], is that we will have a bulk purchasing arrangement between 
several international cities to replace our traffic lights with energy efficient ones.  If we are going to go 
down that road - and we are close to getting some sort of agreement - it would be useful to see if we 
could have a traffic light you could change easily, preferably a traffic light that you could change 
without having to go out and change the chip, one that might be remote controlled.  I will talk to the 
Clinton people who are negotiating with the manufacturers on our behalf about this. 
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John Biggs (AM):  We have spoken quite a lot lately about sharing good practice on global warming 
between cities and carbon emissions and so on.  Anyone who has travelled to different parts of the world 
will know that the way in which they manage pedestrians on crossing the road can vary enormously.  For 
example, I was somewhere and they had a countdown timer which would tell pedestrians how many 
seconds they had left to cross the road.  It struck me that on busy crossings in London something like 
that could be very helpful, particularly with people who are a bit less mobile. 
 
There are also questions about whether on particular crossings you should force the traffic to go further 
back so that it is at a safe distance.  I do not know what will happen with this inquest, but if I am in a 
high vehicle and I cannot see someone, a little pedestrian in front of me, then that is obviously a 
contributory factor. 
 
Again, are you clear that within TfL people are sufficiently responsive?  It is not a bunch of ‘techies’ who 
do a very nice technical job but are not aware of the human impact of what they are doing? 
 
Mayor (Ken Livingstone):  Clearly this is a department that will suffer substantial change if we decide 
to replace all London’s traffic lights with energy efficient ones.  It is my view that if it can possibly be 
done, this is something we should do as the next big thing after the retro fitting of buildings.  Clearly we 
will take the opportunity to have a real review of the working practices here to see what we can do to 
modernise it. 
 
John Biggs (AM):  Can I ask one final question on the green boxes on crossings, the advanced stop 
lines for cyclists.  The common folklore is that they are essentially unenforceable and that unless the 
whole of the vehicle is within them, the fact that half of it or three quarters of it might be within the 
green box means that no offence has been caused.  I think a lot of people find it difficult to understand 
- they are very much welcome these green things, they give you a greater sense of safety - why they are 
there if they are not being enforced.  Is that a priority for you? 
 
Mayor (Ken Livingstone):  There are so many things that we would like to enforce, and on the back of 
the establishment of neighbourhood policing, and as we move to more of that patrolling being individual 
rather than officers paired, spitting on the ground, enforcing not cycling on the pavements, all of these 
decisions start to become possible, and I am keen to ensure that we do that. 
 
John Biggs (AM):  It is not a busybody question.  I think it is a real safety issue for people. 
 
Mayor (Ken Livingstone):  It is a real safety issue.  I am also interested - and I have not seen any 
studies - about the American system where as the lights change the pedestrian has priority.  We still 
have some interchanges in London where there is no pedestrian phase at busy junctions.  I do not know 
if it has changed yet; there used to be one at Holborn that was an absolute nightmare.  On that, it might 
be that we should look at that American experience.  Whenever I have been in the United States I find 
drivers do respect that, they do wait for pedestrians to cross before they take their turn. 
 
John Biggs (AM):  Thank you. 
 
Jennette Arnold (AM):  Yesterday I was with some residents in my constituency and we were at a 
campaign at just such a crossing. 
 
Mayor (Ken Livingstone):  Was it at Theobolds Road? 
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Jennette Arnold (AM):  No, further up, that is not as bad as this one.  This, I am told, has one of the 
most dangerous phases.  This is the one off Holloway Road, just down from Drayton Park. 
 
Mayor (Ken Livingstone):  No, I do not know that one. 
 
Jennette Arnold (AM):  That is said by officers to be the most dangerous, but yet we do not seem to 
be able to get any momentum behind the call for action there.  Will you ask TfL to look at this junction? 
I can send you the details. Can they look with a view of speedy installation of –what we estimated 
yesterday it would need, which is at least six green man signals, new road markings, and the appropriate 
signs to warn drivers that they are approaching this very busy pedestrian. This is where university 
students are, schools are, and it is one of the busiest roads, as you know, in that part of North London.  
Will you commit to taking this up with the Commissioner as soon as possible, if I send you the details? 
 
Mayor (Ken Livingstone):  I will take that up with Commissioner; the Drayton Park area.  Let me have 
a photocopy out of the A-Z of the exact stretch you are talking about. That would help. 
 
Jennette Arnold (AM):  I also have a second question which relates to pedestrian crossings; would you 
agree with me that what we need to do is more work with the boroughs to get them to work with 
communities in a much more focused way. I am thinking of the black and ethnic minority communities. I 
referred to you some work that I did in terms of the disproportionality of the road traffic accident figures 
between black and white children; the levels currently stand at 2.5:1, which is totally unacceptable.  I 
know that TfL has just committed a substantial amount of money, but will you commit to making sure 
that that stays on the agenda for TfL? 
 
Mayor (Ken Livingstone):  It will stay on the agenda.  I think part of the problem is that for decades, 
as people argued about these issues, each layer of the bureaucracy could blame the other.  When I was a 
borough councillor I was told it was the fault of the GLC or it was the fault of the police.  When I was at 
the GLC I was told it was the fault of the police or the borough council.  There is a lot to be said, 
actually, for all the main roads being under the control of TfL.  There is most probably only about a third 
the number of roads we should have under their control.  When you think of the terrible risk being taken 
with pedestrians’ and cyclists’ lives all over Barnet, we really should be able to get our hands on those. 
 
Brian Coleman (Deputy Chair):  Where all the deaths occur on TfL roads! 
 
Mayor (Ken Livingstone):  Because of the habits they form on yours! 
 
Jenny Jones (AM):  I am curious about this C40 energy efficient light.  What is the timescale on that? 
 
Mayor (Ken Livingstone):  Within a couple of months we hope to have a deal. 
 
Jenny Jones (AM):  Right, so they would start coming in immediately would they? 
 
Mayor (Ken Livingstone):  No.  There are energy efficient lights, and one or two American Mayors 
have started introducing them.  For some bizarre reason they are much cheaper in America than here.  
We have had them in Britain.  We have not been able to afford to buy them.  What we are looking at 
here is for the Clinton Foundation to broker a deal with perhaps 15 cities, to say, ‘We will replace all of 
our lights over a ten year period’ and there would then be a huge ramping up of production. 
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As with the retro fitting, you have six months OJEU (Official Journal of the European Union) 
procurement notice to go through.  You would be talking about well into next year before we started 
seeing them appear on our streets. 
 
Jenny Jones (AM):  There has been a ten-year modernisation programme of all the crossings, yet there 
are still hundreds that are unsafe for pedestrians.  TfL is expected to finish this by mid 2009; that is two 
years’ time basically.  I was wondering if you could speed it up a little bit, and even reduce it by six 
months?  Could you commit to that?  We are just going to have more people killed on the roads.  It does 
seem that two more years to do all these things is too long. 
 
Mayor (Ken Livingstone):  Why do you not get TfL to bring this information to me, we will sit down 
and have a kick around to see if we can save some time on it. 
 
Jenny Jones (AM):  If you remember on the priority cycle issue, bikes go first off on these lights. 
 
Mayor (Ken Livingstone):  Get them to dig it out.  I am happy to sit down and look at it, and see what 
we can do. 
 
Jenny Jones (AM):  OK, thanks. 
 
 
1509/2007 – Use of overseas armed police at Olympics 
 
Damian Hockney 
 
Are you concerned about Sir Ian Blair’s comments that armed foreign police might have to be used at the 
2012 Olympics, and would you join us in asking that all other possibilities are explored before this course 
of action is taken?  Also, that a specific guarantee is given that no operational police officers from 
outside the UK are allowed to work here under the Europol immunities rules? 
 
Mayor (Ken Livingstone):  The Commissioner and the Assistant Commissioner have been very clear on 
this.  The starting position is that the Metropolitan Police Service do not wish to deploy armed foreign 
police during the 2012 Olympic and Paralympic Games.  This would be a last resort to ensure that there 
were enough firearms officers to serve all persons who need protecting, and also to ensure that 
sufficient levels of assistance were provided from those foreign forces who may be reluctant to carry out 
unarmed policing in certain scenarios. 
 
If foreign forces were to be deployed, they would have to be under strict command and control, and the 
nature of their jurisdiction would have to be examined thoroughly.  Their deployment would need to be 
balanced with the look and feel of the Games, and underpinned by the current ethos of policing in 
London. Yes, there is a chance horrible Euro police will be swarming all over London. 
 
Damian Hockney (AM):  You have in fact moved it on somewhat, because when I asked Sir Ian [Blair, 
Commissioner of the Police of the Metropolis] about it, when he did answer he seemed to be unsure.  
His point was that they would more or less have to have foreign police, that those foreign police would - 
to use his word - feel ‘uneasy’ being unarmed in scenarios like the Olympic Games, and then went on to 
say that the training required would be very considerable for just eight weeks in a summer five years 
hence.  I guess, kind of correctly, in a scrutiny situation, he was leaving it open to us to say, ‘Well, what 
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do you suggest?’  You have moved it on in your comments because you seem to be saying that it is very, 
very unlikely.  That is right is it not? 
 
Mayor (Ken Livingstone):  There are two issues here.  There will be the officers we need to be armed 
for diplomatic protection and so on.  In the whole of Britain we only have 6,000 armed officers. It might 
be that for the specific purposes of protection, we will need trained armed officers, trained to the sort of 
standards that ours are.  You might need to do a deal with a foreign force to assist in that.  We would try 
and avoid it. 
 
Then there is the other issue that simply the scale of police involved might mean that as well as drawing 
in police from all over Britain, we would draw in unarmed police from other areas.  But the point here is 
in many of these other countries, they are used to carrying guns.  I would be totally hostile to ordinary - 
Britain has got it absolutely right.  You have a small elite of officers who are trained to use arms, and we 
have the minimal number of accidents.  There are always some; minimal.  If you have a wholly armed 
police force, they are never trained to the degree necessary because no one can afford to do that, and 
you have lots of accidents.  Therefore, a small number of elite trained foreign police with guns might be 
tolerable, but a large number of, effectively, ordinary Euro bobbies popping around doing ordinary Euro 
police work, but with guns swinging on their hips, is not going to be acceptable. 
 
Damian Hockney (AM):  Good.  Thank you.  
 
Jenny Jones (AM):   I really resent these issues that make me gang up with One London, but this is 
one that really does offend me!  I used to follow England football abroad. -- 
 
Mayor (Ken Livingstone):  You were not one of those hooligans that disfigured the game? 
 
Jenny Jones (AM):  No., but I have seen how police officers do push people around, and have seen 
film of incidents in football stadia abroad.  Can you give a guarantee that these foreign officers, if they 
come over, will not be used for policing in London, day-to-day policing? 
 
Mayor (Ken Livingstone):  I cannot even give a guarantee I am going to be allowed to stand for 
Mayor next year, so what I say about 2012 is worthless!  The steer I have given has been very clear about 
where we should go.  If we are looking to bring in foreign police, we will be looking for those who whose 
training and attitude most closely reflects that which we are used to.  Clearly, there are some elements 
of policing in France which are effectively paramilitary; one could consider them more to be a military 
system than anything else. 
 
Jenny Jones (AM):  Your impression would be that they would be used on specialist duties? 
 
Mayor (Ken Livingstone):  Hang on.  These are merely ideas.  We are just establishing the policing 
unit that will start preparing the plan.  Until we have the plan, we do not know.  We are most probably a 
couple of years away from any firm decision on this. 
 
Jenny Jones (AM):  What we are trying to do is influence the decisions in the plan, because we need 
to raise these issues now.  
 
Mayor (Ken Livingstone):  I agree, but we are at the very, very early stages.  Also, effectively, it will 
depend what the state of international terrorism is.  It would be nice to think that Britain and America 
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might have withdrawn from Iraq, and there might be a lessening of international tension, and it might 
not be so horrific as it currently is, or it might get worse.  If it gets worse we will have real problems. 
 
Jenny Jones (AM):  Thanks. 
 
 
1290/2007 – Rough Sleeping 
 
Dee Doocey 
 
Are you confident that London will meet its challenge to end rough sleeping by 2012? 
 
Mayor (Ken Livingstone):  The target to end rough sleeping in London by 2012 was set up by 
Homeless Link, the representative body for the homeless sector. It is an aim and a target I welcome.  I 
will use my forthcoming Housing Strategy to set the framework for those with responsibility and 
resources to tackle rough sleeping to respond to this challenge. 
 
It should be noted that, although I support this target, as with some other elements of housing policy 
addressed in the strategy, the Government has not fully devolved to me all the relevant responsibilities, 
powers or resources necessary to deliver this.  Therefore I am using my strategy to encourage those with 
the duties and responsibilities for this problem to respond with the service and support required.  I shall 
support them through my commitment to increase the supply of affordable housing by investing in 
additional supported housing, and by better responding to the needs of homeless people in my Health 
Inequalities Strategy. 
 
Dee Doocey (AM):  I am sure that you are aware that the people who work on the ground with 
homeless people, the charities, dispute the Government’s figures for rough sleepers.  They say that 
rough sleepers in London are about ten times what the Government says, because of the silly way the 
Government reflects the figures, asking the boroughs to estimate what the numbers are and then 
anything under ten counting it as zero.  So how are you going to monitor the figures so that you know 
whether or not we are getting anywhere near the target?  Are you going to use the Government figures 
or are you going to use the CHAIN database which is the one that the homeless charities monitor and 
manage? 
 
Mayor (Ken Livingstone):  The figure I have is that the Government’s account of rough sleeping 
estimates 267 - 
 
Dee Doocey (AM):  That is wrong. 
 
Mayor (Ken Livingstone):  You are saying that it is ten times that? 
 
Dee Doocey (AM):  That is what the homeless charities are saying. 
 
Mayor (Ken Livingstone):  I think it is quite clear for anyone who recalls the early 1990s, that there 
was a much higher level of rough sleeping.  I am not certain I have any way of determining whose figures 
are right; they are most probably both wrong. The Government is most likely under counting - not 
necessarily wilfully - and those in the charitable area are making the worst possible case so as to 
maximise -- somewhere between these two I am sure the figure is right. 
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My perambulations around London late at night do not lead me to think we have anything like the 
problem we used to have in the early 1990s, but it is clearly a bit more than 267. 
 
Dee Doocey (AM):  I do not know which of the figures is right, but certainly a system where the 
Government is counting anything under ten as zero cannot, clearly, be right.  Just to quote one figure, 
the Simon Community counted rough sleepers in just eight of the inner London boroughs at the same 
time as the Government had done it, and found that just in those boroughs alone there were more rough 
sleepers on that night than the Government had said.  I think you ought to have a look at the CHAIN 
database and judge for yourself.  Certainly, taking the Government’s figures is not going to give you a 
picture that is going to help in any way. 
 
You referred to vulnerable people.  My information is that if you exclude EU nationals who are rough 
sleepers, about 90% of people on the streets currently have some mental problem of one form or 
another.  You talked about your powers about housing investment and housing strategy.  What is the 
sort of timescale in order to be able to help these really very, very vulnerable people who need the most 
help? 
 
Mayor (Ken Livingstone):  The one thing where everyone agrees is that the majority of the people 
sleeping rough have some form of mental illness problem.  There will be the temporary problems that we 
have recently had with Eastern European workers who have arrived and so on, but there is this long term 
problem, and therefore the strategy will be viewing where we are on mental health. 
 
The Government is about to have a major consultation about the future of the NHS in London.  I have 
seen the initial briefing on this.  They are aware that the question of mental health services is one where 
we have really under-performed and we have to improve that. 
 
The Housing Strategy which I am shortly to publish for consultation next month will see an increase in 
the provision of supported housing, and that will be something I will try and lock in for several years. 
 
I am not really giving you the answer you want because I honestly do not know, and I do not think 
anyone ever will know what the exact figure is.  I am certain it is worse than the Government says.  We 
will just have to focus with pushing ahead with these policies and the Strategy Review to try and build 
into the housing programme ways to create the capacity so that we bring it down to whatever the 
minimum achievable is. 
 
Jenny Jones (AM):  I used to go out with the Simon Community every Sunday morning at 5 am to do a 
soup and sandwiches run.  It is perfectly true that the figures for the homeless are far higher than 
anything the Government ever put forward.  We used to do a little circuit of a bit of Camden and South 
Westminster.  Judging from today’s Evening Standard, you seem to think that we have got quite a lot of 
time on our hands, so I was just wondering if perhaps you and all of us could turn up on one Sunday 
morning and do a soup and sandwich run.Perhaps Ross Lydall would come with us and check that we are 
all there and tick us off the list!  Do you think that is a good idea?  Then we could get some accurate 
numbers for homeless. 
 
Mayor (Ken Livingstone):  I am not at my best early in the morning and with Ross Lydall I might be 
worse than normal!  I would be happy to come, but I do not think I am going to do it before the election 
because they will just say it is an election gimmick. 
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1467/2007 – Schools 
 
Valerie Shawcross 
 
What strategy does the MPS deploy to ensure its links with schools with severe anti-social behaviour 
problems? 
 
Mayor (Ken Livingstone):  The Metropolitan Police Service is part of the Safer School Partnership 
Strategy that is supported by a wide range of partners.  There are currently 197 police officers dedicated 
to schools partnerships in London.  Police and partnership resources are allocated in discussion with local 
education authorities, where a range of factors are considered, including whether a school is within the 
Behaviour Improvement Programme, whether a school is in a high crime or anti-social behaviour area, 
and whether the school is failing or in special measures. 
 
The good news, which I got as a postscript but I add to the question, is that in boroughs such as 
Westminster, this programme has seen a reported 20% drop in permanent exclusions, a 29% drop in 
fixed term exclusions, officers joining truancy sweeps to improve school attendance, police running 
restorative justice schemes tackling bullying, and less local crime and vandalism.  Westminster has 
reported a 29% drop in youth crime around Safer School Partnership schools.  In Hackney we now see 
pupils regularly approaching police to discuss problems, an increase in pupils wanting to join police 
cadets, and officers participating in summer holiday schemes for vulnerable children.  So I think this is a 
scheme that is producing some very good local results. 
 
Valerie Shawcross (AM):  Thank you, Mayor.  That is the reason why I wanted to raise this in this 
Assembly.  I have had some experience of seeing the work that the police are doing in the schools in 
Peckham and it is absolutely first class and it is very, very productive. 
 
I think my concern is more that the coverage - although I have not done a full survey - does seem to be 
patchy.  It is not going everywhere; well perhaps it is the case it does not need to go on everywhere, 
however, it is not necessarily the case that there is an active and engaged police presence in all of the 
difficult schools. 
 
I wonder whether or not you would be suggesting to the Commissioner and the MPA (Metropolitan 
Police Authority) that they look at this a little bit more methodically now, because it does seem to me 
there is a lot of evidence that it is a very effective approach. 
 
Mayor (Ken Livingstone):  I was very impressed when I read about the work that we are getting, 
particularly in Westminster.  Then I looked in my brief and we have this particular service, the Safer 
School Partnership, we have also got Connexions, the Youth Service, Youth Offending Teams, and 
Education Welfare.  Some bringing together of schemes might be in the review, to see whether we do 
not get more benefit if we look across the whole field of what is being done, and spreading the good 
practice we have out of the Safer School Partnership into these other areas. 
 
Valerie Shawcross (AM):  OK. 
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1466/2007 – Sponsorship Partner for the Tube 
 
Murad Qureshi 
 
Can you give us an update on the search for a sponsorship partner to provide free water on the 
underground this summer? 
 
Mayor (Ken Livingstone):  How come Labour has got all this extra time? 
 
Sally Hamwee (Chair):  They have not; they did not use it earlier. 
 
Mayor (Ken Livingstone):  We have two hours of ding-dong then we settle into all the nice questions 
my friends ask me.  It is ridiculous.  It is like winding down before lunch!  Remove all the rules.  Let 
everyone just get in whenever they want.  Now what one am I doing next? 1466? 
 
The answer is, yes, but we cannot announce it until next month!  I remember what the answer is.  There 
is a lot more guff but, frankly, the world does not need to hear it!  It will all come out when we announce 
the sponsor. 
 
Murad Qureshi (AM):  As you can imagine the summer is upon us and we are already having sweaty 
journeys into work and around the place, so the sooner the better quite honestly.  Two points of detail.  
In the last flight I took abroad I was not allowed to take water onto the plane.  I do not know if there are 
similar security concerns here -- 
 
Mayor (Ken Livingstone):  That is because you were guilty of looking like a Muslim! 
 
Murad Qureshi (AM):  The name is a giveaway obviously!  Also the position of newsagents on the tube 
system.  This must be a source of business for them on sweaty days.  Contractually, will TfL find itself on 
a sticky wicket? 
 
Mayor (Ken Livingstone):  I would not have thought so because I cannot imagine that the average 
newsagent has got the wherewithal to launch a judicial review of the decision, but also I suspect they sell 
out of everything on a hot day so they are not unhappy.  Sorry, I cannot find the answer.  That’s based 
on my memory. 
 
Murad Qureshi (AM):  When the event happens do include me. 
 
Mayor (Ken Livingstone):  We will get you to the launch.  We will have you bathing in the water of 
the sponsor! 
 
I do think it is ridiculous.  The questions on the view framework and the Mayor of Moscow are really 
important. 
 
John Biggs (AM):  I had a very helpful supplementary which is many, many years ago I visited Moscow 
where they have incredibly hot summers, and the way they manage overheating on their subway system 
is worth looking at.  Will you be consulting with the Mayor of Moscow! 
 
Mayor (Ken Livingstone):  This shows the importance of continuing to have a dialogue with the 
Mayor of Moscow!  It is in marked contrast to the statement issued last summer by Brian Coleman who 
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denounced me for issuing a statement condemning the events in Latvia, where the local Gay Pride march 
was banned.  I am glad he has come round to my way of thinking. 
 
I think anyone who saw the debate where we had the press able to question Mayor Luzhkov in front of 
the Mayors of Paris and Berlin, who are themselves openly gay Mayors, and myself, that was reported in 
Moscow.  It was seen all over Russia.  It helped raise the profile of the issue. 
 
All I would simply say is if I was to refuse to meet with people who are not sound on the issue of lesbian 
and gay rights, it would rule out most of the major religions and their activists, it would also rule out the 
two thirds majority in the Israeli Knesset who voted to ban lesbian and gay pride marches on the grounds 
they are an abomination.  It would be a lovely world, but we need to recognise that in San Francisco, 
London and Amsterdam we have small areas of tolerance in a large sea of international homophobia. 
 
Darren Johnson (AM):  Moving back on to the issue of water on the tube.  Given that this might 
enhance the tourist experience in London, are you concerned then that when they complete their tube 
journey, all refreshed, that their views of London might be affected by the latest London View 
Management Framework, and does that need to be looked at! 
 
Mayor (Ken Livingstone):  Having been refreshed, they would find that although we have reduced 
the width of the view frameworks, many of the existing view frameworks actually had in them buildings 
that obscured the view.  Therefore there was no rational ground for turning down new applications, and 
therefore, within the existing view frameworks, new buildings were built.  By going for a tighter 
framework we have defined a framework where we will not have buildings built, and we will not have 
buildings built in the foreground which detract from that view. 
 
Angie Bray (AM):  One of the ways you are financing air conditioning would be of course to use some 
of this oil deal money you are doing with Venezuela.  Can you confirm that Peter Hendy (Commissioner 
of Transport for London) has now just gone out to Venezuela to further negotiate on your oil deal? 
 
Mayor (Ken Livingstone):  No, no, the negotiations on the oil deal are completely concluded, some 
time ago. 
 
Angie Bray (AM):  Can you confirm Mr Hendy has gone out there today? 
 
Mayor (Ken Livingstone):  I cannot, I have been sitting here all morning.  I do not know where anyone 
is. 
 
Sally Hamwee (Chair):  That really does conclude the session. Thank you very much. 
 
 


