GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3053

Title: Additional funds for Climate Resilient Schools programme

Executive summary:

This decision requests approval of the allocation of an additional £205,000 to the Climate Resilient
Schools programme, part of the wider Inclusive Green Space and Climate Resilience programme (approved
under cover of MD2827).

The funding will support the delivery of additional sustainable drainage rain planters that will contribute
to improving London’s climate resilience, enhancing green space and reducing flood risk at the most
vulnerable schools in London. The rain planters are a key delivery component of this programme. This
additional allocation will significantly enhance the impact of the programme.

This funding will be allocated from budget held in the Drain London Programme Budget (£80,000) and
underspend from the Climate Change Adaptation budget. The proposed funding of £205,000 is in
addition to the £500,000 allocated to the programme under cover of MD2827, resulting in the Mayor of
London’s total commitment to the programme being £705,000. Thames Water and the Department for
Education are partners in the programme, each contributing £500 000. The total programme will
therefore be £1,705,000.

Decision:

That the Mayor approves expenditure of an extra £205,000 in 2022-23 on the Climate Resilient Schools
programme, part of the Inclusive Green Space and Climate Resilience Programme.

Mayor of London

| confirm that [ do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

1

 signature: é W Date: g/’/z}




PART ] - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required — supporting report

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

Introduction and background

The Mavyor approved an Inclusive Green Space and Climate Resilience programme under MD2827
(June 2021). This comprises: the second and third rounds of a community greening and climate
adaptation grant programme (the Grow Back Greener Fund 2021-22 and 2022-23); and this Climate
Resilient Schools programme.

The Climate Resilient Schools programme is a partnership with the Department for Education (DfE)
and Thames Water, working with 100 schools to build their resilience to a changing climate. The
programme capitalises on a timely opportunity to align Thames Water and central government
funding; and data and evidence from the GLA and DfE on climate risk and vulnerability.

The programme is delivering a package of measures including: water-efficiency improvements
(delivered in partnership with Thames Water's Smarter Business Visits scheme, which is their non-
domestic buildings water-efficiency programme); the installation of sustainable drainage (SuDS) rain
planters to make playgrounds greener and reduce surface-water flood risk; the preparation of
bespoke climate-adaptation plans; and the development of climate resilience education resources
linked to monitoring. The programme is working with 100 primary and secondary schools, targeting
those most vulnerable to the impacts of climate change.

The programme has prioritised the top 10 per cent of schools that have the highest surface-water
flood risk and fall within the worst bands of the GLA‘s Climate Risk Mapping' (which additionally
considers heat risk and the distribution of communities most vulnerable to the effects of climate
change, encompassing metrics related to age, income and housing status).

In the first stage of the project, Thames Water has been undertaking visits to the schools through its
Smarter Business Visits scheme. Visits incorporate the fixing of leaks, and installation of water-
efficient fittings (for example tap restrictors, urinal sensors and converting single-flush systems to
dual-flush). Water-saving measures have the potential to save 9,500 litres per day per school
(equating to an annual saving on water bills of approximately £5,000).

For the second stage, the GLA has procured a delivery partner to supply and install SuDS rain
planters in all schools with exposed downpipes. These SuDS rain planters will relieve the sewer
network and reduce surface-water flood risk by storing roof runoff in the soil, rather than going
directly into the drainage system. The planters additionally provide low-maintenance green
infrastructure, with potential associated benefits related to weltbeing, heat risk and air quality. This
element of the project requires the largest portion of the overall partnership programme budget,
allocated a total of £0.9m for manufacturing and installation (including planting) across all schools.

This decision is seeking approval to deliver more of these SuDS rain planters to schools. It was
initially estimated that only 60 per cent of schools would be able to have planters installed, as some
schools have internal downpipes. It was also estimated that schools would have on average six
planters each (with the maximum capped at 10 per school). The original budget of £0.9m was based
on these assumptions. As the programme has progressed and schools have been surveyed, it has
been identified that a higher than anticipated proportion of schools are suitable for planters and that
more planters per school can be accommodated than previously planned. As of October 2022, over
80 per cent of the 83 schools surveyed can have planters installed, with capacity, on average, for
eight planters per school. This additional funding is being sought in order to deliver the maximum
impact to schools through this programme.

No additional funding is being sought for other elements of the programme.

! GLA, Climate risk mapping
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Objectives and expected outcomes

The Climate Resilient Schools Programme’s objectives are to:
® enhance the climate resilience of essential and at-risk social infrastructure
e reduce water scarcity by reducing water consumption in schools

¢ reduce surface-water flood risk by disconnecting downpipes and reducing strain on the sewer
network

e deliver green infrastructure and water savings to schools

e improve the profile and understanding of climate-change adaptation by providing tangible
interventions; monitoring data; and education resources to engage students, teachers, school
management and parents in measures that can enhance personal and public resilience.

This additional funding allocation will deliver more SuDS rain planters to participating schools. This
will enhance climate resilience by reducing flood risk to these schools, as well as delivering other
benefits related to greening, biodiversity and wellbeing.

The table below sets out the proposed new budget for the programme.

Table 1 - proposed revised budget

Approved under | Additional budget | Total from the | Thames Water | Total

cover of to be allocated (£) | Mayor of and DfE programme
MD2827 (£) London (£) funding (£) funding (£)
500,000 205,000 705,000 1,000,000 1,705,000

Equality comments

Under section 149 of the Equality Act 2010, as a public authority, the Mayor of London must have
‘due regard’ of the need to eliminate unlawful discrimination, harassment and victimisation; as well
as to advance equality of opportunity, and foster good relations, between people who have a
protected characteristic’ and those who do not. This involves having due regard to the need to
remove or minimise any disadvantage suffered by those who share a relevant protected
characteristic; taking steps to meet the different needs of such people; and encouraging them to
participate in public life or in any other activity where their participation is disproportionately fow.

The Inclusive Green Space and Climate Resilience Programme outlined in this MD forms part of the
policies and proposals in the London Environment Strategy, which has been informed by a full
integrated impact assessment, including consideration of equalities.® The Equalities Assessment
Report for the London Environment Strategy noted that exposure to poor environmental conditions
is much higher among Black, Asian and Minority Ethnic Londoners.

2The “protected” characteristics and groups are: age, disability, gender reassignment, pregnancy and maternity, race, sex,
religion or belief, sexual orientation and marriage/civil partnership status. Compliance with the Equality Act may involve
treating people with a protected characteristic more favourably than those without one. The duty must be exercised with an
open mind and at the time a decision is taken. Conscientious regard must be had that is appropriate in all of the
circumstances.

¥ Temple, London Environment Strategy: Integrated Impact Assessment: Equality Impact Assessment {EglA} Report, 10
August 2017
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Climate change will disproportionately affect those least able to respond to and recover from it.
Poorer Londoners will find it more difficult to recover from flooding and will suffer more from the
impacts of the urban heat island effect.

The Schools Climate Resilience Project will support interventions within essential social infrastructure,
and specifically target locations most at risk of climate impacts. Climate vulnerability relates to
people’s exposure to climate impacts such as flooding or heatwaves, but also to personal and social
factors that affect their ability to cope with and respond to extreme events. High climate risk
coincides with areas of income and health inequalities.

While this programme does not guarantee that the schools worked with will not flood (given the
complex nature of flooding sources), it is likely that surface-water flooding risk to buildings will be
reduced, which may reduce the need for school closures. Those living in poverty are disproportionately
affected by school closures — for example, parents may not have the personal and financial resilience
to arrange alternative care. Closures also exacerbate food insecurity, as for many, schools are a source
of healthy eating.’

Equalities implications will be kept under ongoing review and taken into account as individual project
applications are assessed, and projects are delivered, as part of the Inclusive Green Space and Climate
Resilience Programme.

Other considerations
The key risks and issues are set out in Table 2 below.

Table 2 — Risks and issues

Risk [ Likelihood [Impact [ Mitigation RAG rating
Negative media / | Medium Medium | e While interventions will help Amber
public reaction if reduce the risk of flooding,

schools flood after preventing flooding is not a

interventions. stated aim of the project (the

sources and causes of flooding
are too complex for this one
project to address).

o Communications around the
project need to be worded
carefully to ensure no confusion
about the project’s intended

_ outcomes.
Cost of planter Medium Low Planter prices have been locked in Green
material goes up the contract agreement with the
with the global | contractor.
supply-chain ;
issues.
Linl M | strateqi | prioriti

The Climate Resilient Schools Programme will contribute towards the following:

¢ London Environment Strategy Policy 5.1.1: protect, enhance and increase green areas in the
city, to provide green infrastructure services and benefits that London needs now and in the
future

4 The Lancet, COVID-19, school closures, and child poverty: a social crisis in the making, 7 April 2020
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¢ London Environment Strategy Policy 8.2.1: reduce the risk and manage the impacts of surface
water, sewer, fluvial, reservoir and groundwater flooding in London

* London Environment Strategy Policy 8.2.3: increase the amount of SuDS, prioritising greener
systems across London in new development, and also retrofit solutions

¢ London Environment Strategy Policy 8.3.1: reduce London’s water consumption and leakage
rate

¢ London Environment Strategy Policy 8.4.2: ensure critical infrastructure providers and
occupants of homes, schools, hospitals, and care homes are aware of the impacts of increased
temperatures and the Urban Heat Island, to protect health and reduce health inequalities

¢ London Recovery Board high-level outcome to accelerate delivery of a cleaner, greener London,
and Green New Deal Mission to tackle the climate and ecological emergencies and improve air
quality by doubling the size of London’s green economy by 2030 to accelerate job creation for
all.

Conflicts of interest

GLA officers involved in the drafting or clearance of this form are not aware that they have any
conflicts of interest with the proposed programme.

If any conflicts of interest arise during the delivery of the programme (ie, a GLA officer has links with
an organisation that applies for a grant), they will declare that interest and not take any part in
assessing that grant application or awarding funding to that organisation.

Financial comments

Permission is being sought for the expenditure of £205,000 to further enhance the existing Climate
Resilience Schools Programme. The funds are required to deliver more SuDS rain planters in schools.
This funding will be allocated from budget held in the Drain London Programme Budget (£80,000)
and underspends from the Climate Change Adaptation Programme currently held in the Authority’s
Reprofiling Reserve (£125,000). The proposed funding is in addition to the £500,000 allocated to
the programme under cover of MD2827. All appropriate budget adjustments will be made.

It is anticipated that the additional funds will be spent by March 2023. To mitigate the risk of this
crossing over to the next financial year, delivery milestones will be built into the grant agreement
with the contractors procured to install the rain planters.

If agreed, the total value of the programme would stand at £1,705,000, to which the GLA would
have contributed £705,000. The balance is funded directly by delivery partners Thames Water and
the DfE.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor concern the
exercise of the Authority’s general powers arising under section 30 of the Greater London Authority
Act 1999,; falling within the Authority’s statutory powers to do such things considered to further or
which are facilitative of, conducive or incidental to the improvement of the environment in Greater
London; and in formulating the proposals in respect of which a decision is sought officers have
complied with the Authority’s related statutory duties to:

» pay due regard to the principle that there should be equality of opportunity for all people
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¢ consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable

development in the United Kingdom

e consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (age; disability; gender reassignment; marriage and civil
partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation) and persons
who do not share it and foster good relations between persons who share a relevant protected
characteristic and persons who do not share it (section 149 of the Equality Act 2070). To this end,
the Mayor should have particular regard to section 3 (above) of this report.

The Authority must procure all works, services and supplies in accordance with the Contracts and
Funding Code and, where the value exceeds £150,000, the Public Contracts Regulations 2015. The
Authority’s officers will comply with the relevant aspects of these requirements in managing the
existing contract for the supply and installation of SuDS rain planters with input from the commercial

team as needed.

Planned delivery approach and next steps

Activity

Timeline

Contact prioritised schools to commence smart-metering rollout (by
Thames Water)

Summer 2022 to Spring 2023

SuDS planter installations (ongoing)

Summer 2022 to Spring 2023

Preparation and promotion of monitoring and education resources

Autumn 2021 to Spring 2023

Preparation and delivery of adaptation plans

Autumn 2021 to Spring 2023

Final report with monitored data on impacts of project

Summer 2023

Appendices and supporting papers:

None




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO
ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (v)

Drafting officer:

Heolly Smith has drafted this report in accordance with GLA procedures and confirms v

the following:

Sponsoring Director:

Philip Graham has reviewed the request and is satisfied it is correct and consistent v

with the Mayor’s plans and priorities.

Mayoral Adviser:

Shirley Rodrigues has been consulted about the proposal and agrees the v

recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 19 December 2022.

EXECUTIVE DIRECTOR, RESOURCES:

t confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date
3 CE 19 December 2022
CHIEF OF STAFF:

| am satisfied that this is an appropriate request to be submitted to the Mayor.

Signature Date

9 IL—- -1 16 December 2022







