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LEAP Investment Committee 
Thursday 12 December 2019 

6.8 DECISIONS: 

a) That the request for an additional £240,000 of funding to be made
available to Covent Garden Market Authority for the GGF Round 1 project
‘Mission Kitchen at the Food Exchange’, in line with the process set out
in DD2222 Part 2 associated with the GGF contingency process, be
endorsed; and

b) That the increased lifetime value of the GGF Mission Kitchen project,
from £2,957,505 to £3,197,505 (an eight per cent uplift), be noted.

[Note: The Senior Project Officer left the meeting at this point.] 

7 Good Growth Fund Round 3, Stage 1 Recommendations (Part 
Reserved) (Item 7) 

[Note: The Area Manager - North West Regeneration Team joined the meeting at this 
point.]  

7.1 The Committee received the report and reserved appendices outlining an overview 
of applications received at Stage 1 of GGF Round 3 and an overview of the GGF 
and its achievements to date.2 Members heard that 169 applications were received 
at Stage 1, with a combined ask of £178 million capital and repayable grant 
against the £21.93 million available. It was noted that the total funding available 
included £4 million for air quality improvements, following its reallocation from the 
Cleaner Heat Cashback programme. 

[Note: The Senior Advisor - Business and Digital Policy left the meeting at this point.] 

7.2 Members noted that 58 per cent of GGF Rounds 1 and 2 had been awarded to 
projects in areas of London which were located within the 20 per cent most 
deprived areas in England.3  

7.3 Following a detailed appraisal process undertaken by officers, the report 
recommended the Committee to endorse 60 projects to submit Stage 2 
applications, with a total ask of £51,250,762, and nine projects for development 
funding, with endorsements to be made at Stage 2. 

[Note: The Area Manager - North East Team joined the meeting at this point.] 

7.4 The PowerPoint presentation attached at Appendix B included an updated 
proposal reflecting the emerging possibility of additional funding, which was tabled 
for consideration and endorsement by the Committee.4 Members heard that the 
updated proposal would invite 62 projects to submit Stage 2 applications, with an 
increased total ask of £57,189,372. The uplift in value comprised the inclusion of 

2 The Committee also received the PowerPoint presentation attached at Appendix B. 
3 As measured by the Index of Multiple Deprivation (IMD), the official measure of relative deprivation in 
England. 
4 Additional detail on the updated proposal is set out at revised reserved Appendices C to F. 



GOOD GROWTH FUND 
  
Expression of Interest form 



 

GENERAL INFORMATION 
  
All sections of the form do not need to be completed for an application to be accepted. If we are 
requesting information you do not currently have access to or understand then don’t worry, we 
will still read your submission. If you are unable to respond to any sections please indicate this 
with N/A and add an explanation as to why this information cannot be provided. 
 
Applications that are not presented in this template will not be considered.  
 
Where the response provided exceeds the stated word limit, information beyond the maximum 
word count will not be considered.  
 
Additional information in support of your proposal will be considered , this may be information 
which helps us to understand your project better or which supports a specific aspect of the 
proposal (for example evidence of demand, need or support). Supporting information may be 
documents (e.g. survey results, user-centred research, soft market testing, feasibility studies), 
but may also be in other media formats, including images, videos, links to information on the 
internet or social media, a Twitter poll or Facebook page . You will not be penalised if this is not 
included as it will not form part of our scoring assessment.  
 
Completed Expression of Interest forms and supporting documentation should be submitted in 
electronic format (in both word and PDF format) by email to goodgrowthfund@london.gov.uk by 
4pm on 04 September 2017.  
 
Feedback cannot be provided on drafts of your application but if you have any queries about how 
to complete your form please email your query to goodgrowthfund@london.gov.uk. Please note 
the last possible date to do this is 28 August 2017 



 

SECTION 1: CONTACT 
INFORMATION 

 
 

Name of organisation: 
 
Covent Garden Market Authority 
 
 
Applicant contact name:  
 

 
 
 

Applicant contact email: 
 
 @cgma.co.uk 

 
 
Lead organisation name: 
 
 Covent Garden Market Authority  
 
 
Lead organisation address: 
 
Covent House 
New Covent Garden Market 
London 
SW8 5NX 
 
Lead form of lead delivery organisation 
 
Public Sector body ☒ Charity � CIC ☐ Cooperative � Limited Company � Unincorporated organisation � Other� 
 
If ‘Other’ Please explain further 

 
Covent Garden Market Authority is a statutory corporation established by Acts of Parliament 
which determine that it must at least break even taking one year with the next.  CGMA gets no 
government funding. 
 
Registered company or charity number (if relevant): Click here to enter text. 
 
 



 

Project Address (if different from applicant):  
 
The Food Exchange, New Covent Garden Market, London SW8 5NX 
 

 
Please indicate other participating organisations and the nature of their support 
for the project:  
 
Mission Kitchen: Full partner with Covent Garden Market Authority and joint applicant for 
Good Growth Funding. Mission Kitchen will act as delivery partner and operator for Mission 
Kitchen at the Food Exchange. 
 
KERB: Mission Kitchen share a close partnership with London’s leading street food 
organisation, KERB. This partnership with KERB and its community of traders will bring a 
range of shared activities to Mission Kitchen at The Food Exchange, including events, cultural 
programming, mentorship, professional training and consultancy for incubator members and 
the general public.  
 
Professional Association for Catering Education: Training and education are central to the 
vision for Mission Kitchen at The Food Exchange. Mission Kitchen will establish a partnership 
with PACE to, with Chairman Geoff Booth taking a role within the project as Training 
Development and Funding Advisor. 

 
Hatch Enterprise: In order to support innovation in the food sector, Mission Kitchen at the 
Food Exchange will include a formal incubation programme. Hatch Enterprise is a social 
enterprise and an established and experienced operator of incubator and start-up support 
programmes. Hatch will work closely with the Mission Kitchen team to devise and deliver the 
incubator programmes (more information is attached in the Appendix). 

 
 
How will the project be managed? If you will you need to bring in additional 
resources to deliver the project please describe these arrangements? 
 
The project will be managed in partnership between Covent Garden Market Authority and 
Mission Kitchen. Covent Garden Market Authority will act as a supportive landlord to Mission 
Kitchen, continuing to manage the overall construction and operation of the Food Exchange 
building, connecting Mission Kitchen with the existing SMEs based in the market, and 
ensuring the project performs according to both commercial and social outcome targets 
through a Service Level Agreement.  
 
Mission Kitchen will work as the delivery partner for the project. Heads of Terms have been 
agreed on a 20 year lease for the first floor of the Food Exchange, where the Mission Kitchen 
team will be responsible for conducting full feasibility, designing and fitting out the workspace, 
then launching and operating the site on an ongoing basis as an independent business. 
 
Mission Kitchen’s founders will work directly on the preparation and delivery of the site and 
will employ a dedicated team of staff to support them in the ongoing operation of the project. 



 

This team is expected to eventually grow to nine staff directly employed by Mission Kitchen at 
the Food Exchange.  
 
The partnership of CGMA and Mission Kitchen will work closely throughout the project 
duration to ensure smooth operation of the site, meaningful connections and collaborations 
with the wider New Covent Garden Market area, and that all key objectives are met. 
 
(Please see team structure document in Appendix 5). 
 
Are you related to or do you have any contact with any elected GLA officials or 
members of our staff? Yes ☒ No � 
 
 
If yes, please tell us about your relationship with them and their name (or 
names) and which team they work in:  
 
Our project team have met with Matthew Turner to discuss our proposals. Helen Evans is a 
member of the London Food Board. 
 
 
Are you submitting more than one application to GGF? If yes, please list all of 
your other applications in your order of priority:  
 
No. 
 
 
 
 
 

  



 

SECTION 2: PROJECT 
DESCRIPTION AND DETAILS 

 
 
Project title  
 
Mission Kitchen at The Food Exchange 
 

 
Project aim  
Describe the general context, specific issue you are seeking to address, and overall purpose of your 
project. In describing your project you should consider how it will relate to the three wider themes of 
People, Places and Prosperity listed on pages eight, ten and twelve of the prospectus 
 
Max 400 words 
 
London is undergoing a food revolution with an explosion in the number and variety of 
restaurants, markets, cuisines and food businesses based in the city. But at the heart of our 
food systems there are real inequalities, and not all Londoners are able to participate in, and 
benefit from, the opportunities these changes are creating. London lacks a supportive centre 
of gravity where food businesses can turn to start-up, grow and succeed. 
 
An estimated 15,000 new food businesses enter the UK market each year and the food sector 
now generates the greatest number of applications for start-up loans in the UK economy. 
 
However, the obstacles associated with starting a business, sustaining its growth or making a 
career in the food sector remain incredibly high. Food SMEs require significant investment in 
equipment, suitable production or trading premises, marketing and operating costs. Lack of 
support, both in terms of facilitates and mentoring, impede SME growth. Specialist knowledge 
as well as basic certification, is needed to pursue a career in food. 
 
Food business founders face a risky path ahead; with steep rent prices, tight credit conditions 
and a lack of available support. The 5 year survival rates of businesses in the hospitality 
industry are the lowest of any industrial grouping in the UK. More than half of all food start-ups 
fail within their first 3 years. 
 
Despite its growth, the hospitality sector also faces a dramatic skills shortage. Ufi Ibrahim, 
chief executive of the British Hospitality Association, says Britain faces a shortage of more 
than 11,000 chefs by 2020, an issue that will only be exacerbated by the impact of Brexit. 
 
These factors limit London’s potential to harness the independent food revolution for social 
good. The sector offers an opportunity to extend skills, employability and entrepreneurship to 
people from all walks of life, many of whom feel excluded from the major investments that 
support the ‘creative industries’ or technology sector. 
 



 

We believe that food can create opportunities for people from all walks of life to prosper. It can 
help us live happier, healthier lives, and bring communities closer together. This project will 
make it simpler and more affordable for anyone to turn a passion for food into a sustainable 
business, empower people from all walks of life to build rewarding careers in food, nurture 
existing food SMEs and support the innovators aiming to make healthy, ethical and 
sustainable food available to everyone. 
 
 
 
 
Project summary  
Briefly summarise your project, explaining the activities that are required to deliver it. Where possible, 
please make reference to the eight actions listed on page fourteen of the prospectus  
 
Max 400 words 
 
Mission Kitchen at the Food Exchange will be London’s first shared workspace for food 
makers, and largest facility of its kind in Europe. It will offer affordable kitchen space and 
support to hundreds of food SMEs, creating an entirely new kind of workspace for a crucial 
industrial and cultural sector that is hugely underserved.  
 
It will mark the first step in the transformation of New Covent Garden Market and the creation 
of The Food Quarter, reinvigorating the area, seeding a community of exciting food 
businesses, attracting the public to participate, and collaborating with the existing market 
traders and SMEs in the area. 
           
Creating Workspace and Backing Small Business 
                       
The site will create more than 1,490 m2 of new workspace including shared kitchens, desk-
based workspace, private kitchen studios and shared storage, equipment and facilities.  
 
It will offer affordable and flexible access to high quality commercial kitchen space, desk 
space, specialist equipment and the business support that small food businesses need to 
start-up and grow. By creating shared facilities and services the project will reduce to barriers 
to entry and growth for London’s small food businesses. 
 
Building Skills and Employment 
 
The site will include a dedicated hospitality training space, offering a range of training 
programmes to build skills and support employment.  
 
Learning opportunities will include internal workshops developing members’ skills and 
knowledge, part-time capacity-building programmes for those hoping to start a business or 
career in food, and public classes that will educate the public in how to cook healthy, tasty, 
affordable and sustainable food. 
 
Within this space, Mission Kitchen will launch a non-profit training academy. Supported by 
charitable funding, sponsorship and cross-subsidisation from the wider project, it will offer 
subsidised vocational training to people in long-term unemployment, ex-offenders, and 
vulnerable people who otherwise might not be able to pay for training.  
 



 

Driving Innovation 
 
The project will inspire and support crucial innovation in the food sector, allowing hundreds of 
food businesses to collaborate, access specialist equipment and share the expert knowledge 
required to push the boundaries of the industry. 
 
The site will house a formal incubation programme, focussed on early stage businesses with 
ideas that have the potential to improve our broken food systems. Working with Hatch 
Enterprise, the Mission Kitchen Incubator will work with a cohort of 30 carefully selected early 
stage businesses each year, offering structured support to help launch disruptive food, 
agriculture and supply chain innovations.  

 
 

 

  



 

SECTION 2A: FUNDING 
 

The Good Growth Fund will expect to fund up to 50 per cent of the total project value, with the 
remainder covered by match funding. Applicants should be aware that the majority of the 
available funding is capital funds, so we would encourage revenue elements of projects to be 
funded via match. European Social Fund revenue grant funds are available for projects which 
will be co-commissioned with the GLA and will deliver employability and skills outcomes. 
 
What is the start date of your project? 

 
Full project preparation starts: April 2018 
 
Project opens: November 2018 
      
What is the end date of your project? 
 
N/A: We hope that Mission Kitchen will continue to operate indefinitely. Covent Garden Market 
Authority and Mission Kitchen have agreed Heads of Terms on a 20 year lease for the project. 
 
Total project cost (including match funding) 
 
£10,007,903* 

 
* Figure includes all capital costs, professional fees, founder time committed to project, and all 
operating expenditure during the first 5 years of operation (based on length of agreed lease). 
Financial summary, cost reports and budgets are included in Appendices 7, 8 and 9. 
 
Funding requested from Good Growth Fund 
Please specify which type(s) of funding you are interested in applying for, and if possible the specific 
amounts 
 
Types of Good Growth Funding 
available (please tick if interested) 

Amount (£,000) 

Capital Grant √  £2,000,000 
Repayable Grant (Loan) √  £957,505 
European Social Fund �  
Total £2,957,505 

 
 
In addition to the above funding options, the Crowdfund London programme offers small-scale 
grants in the form of pledges towards crowdfunding campaigns by organisations or 
partnerships seeking to raise funding for community-led projects. For further detail on this fund 
and whether it is suited to your project, please see [https://www.london.gov.uk/what-we-
do/regeneration/funding-opportunities/crowdfund-london].  



 

Have you secured any match funding?  
Please indicate the amount and whether the funding has already been committed to the project, has 
been requested or is your realistic estimate of what might be secured 
 
Source of Funding Amount (£,000) Committed, Requested, or Estimate 
Private Equity Fundraise 
(phase 1) 

£40,000 Committed 

Private Equity Fundraise 
(phase 2) 

£250,000 Estimate – in advances discussions 
with private investors. 

Mission Kitchen Founder 
Time & Overheads 

£197,000 Committed 

Mission Kitchen First 5 years 
Operating Costs (excluding 
rent) 

£4,438,398 Estimate 

NCGMA Grant for 
professional fees, marketing 
& support 

£125,000 Committed 

Garden Heart first floor build 
costs  

£2,000,000 Committed 

Total £7,050,398  
 
 
If possible, please outline clear and achievable milestones that will constitute 
delivery (preparation, construction, operation etc.), when you forecast them to 
occur, and the amounts of funding associated to them 
 
The project has been more than a year in the planning. Initial feasibility has been undertaken 
and the building is ready to occupy with HOT’s agreed. We have match funding in place. All 
we lack are the required capital funds. We will start the project immediately on receipt of funds 
with temporary activations in the building and a public launch in April 2018. We will then 
occupy and open in November 2018. 
 
Milestone/description of 
activity 

When will the activity take 
place? 

Budget forecast 

Preparation:  
Temporary activations within 
Food Quarter, pop-up 
kitchen, show studio, terrace 
farm, events programme 

April 2018 – July 2018 £90,000 

Preparation: 
Professional fees (detailed 
design and feasibility) 

April 2018 – July 2018 £175,000 

Construction: 
First Phase Fit out (Cat A 
and Cat B fit out across 
16,000 sqft) 

July 2018 – Nov 2018 £2,200,000 

Operation: 
Project launch and 
operations begin 

Opening Nov 2018. 
Project duration: 20 year 
lease with option to extend 

N/A 



 

Construction: 
Second Phase Fit Out 
(Developing capacity to 
accommodate 50 new 
members, build co-work area 
and create additional public 
services) 

Aug 2019 – Oct 2019 £492,505 

 
  



 

SECTION 3: DEMAND AND 
SUPPORT  

 
Applicants should outline why the proposed actions represent good value for money, and 
knowledge or awareness of any complimentary projects which will bring strategic added value 
to their proposal, and provide an estimate of potential outputs and outcomes 
 
 
What local engagement has been undertaken so far and how can you evidence 
demand or need for your project? If you can, please attach or provide links to 
any evidence of this, including local support that might exist (e.g. letters of 
support, a Twitter poll, Facebook page, user-centred research). If possible, 
describe if the project complements any other initiatives and if possible 
demonstrate any strategic advantages? 
 
Up to 500 words 
 
In order to understand local demand for the, we have conducted significant research and outreach 
amongst a number of different audiences.  
 
We surveyed 56 small food businesses based across London to assess the importance and 
accessibility of kitchen space. 59% stated that access to quality kitchen space was absolutely essential 
to their business, with a further 29% stating that it was very important. However, 78% agreed that it was 
either difficult or very difficult for small food businesses to find quality kitchen space. The key reason for 
this is affordability, with 77% of those surveyed stating that kitchen space is quite unaffordable and that 
‘price is an issue for most people’; a further 16% stated that kitchen space was not at all affordable. 
This research supports the wealth of existing evidence that shows how a lack of adequate and 
affordable space is a pervasive issue in our city. Full survey data can be seen in Appendix 2. 

 
In our outreach we have met with many influential Londoners who know and love the food sector. They 
include some of the UK’s most influential chefs, critics, journalists and entrepreneurs in a number of 
fields connected to food. More than 40 have joined a campaign to bring Mission Kitchen to life, 
agreeing that ‘London Needs Mission Kitchen.’ Images of the campaign can be seen in Appendix 4. 

 
We have discussed our plans with our Local Authority, and Wandsworth Council’s Leader, CEO and 
Economic Development Officer, have expressed their formal support for the project as they recognise 
the real and important challenges it could address for many of their constituents. 
 
The project has gathered further support from important industry bodies and national organisations, 
based on an overwhelming consensus around the real needs it could tackle and major impact it could 
have on the industry. Key supporters are listed below: 

• Anna Taylor, Director of the Food Foundation, an independent think tank that tackles the 
growing challenges facing the UK’s food system.  

• Kath Dalmeny, Director of Sustain, the UK alliance of food and farming organisations that 
works to improve the health, ethics and sustainability of the food system. 

• Rosie Boycott, Chair of London Food Board. 
• Sara Jayne Stanes, CEO of the Royal Academy of Culinary Arts. 
 

Given the project’s focus on social impact, we have met with numerous community and charitable 
organisations from the local area. As well as gaining their support we have identified many 
opportunities for collaboration and partnership. These include: 



 

• Be Enriched, a social enterprise that runs a number of free dining clubs in both Vauxhall and 
nearby Brixton, using surplus food waste (often from New Covent Garden Market) to provide 
free food for the hungry and educate people in food and nutrition. 

• Lambeth Food Partnership. 
• The Clink Restaurant at HMP Brixton. 
• Tree Shepherd, a South London social enterprise that helps people gain employment through 

entrepreneurship, and works with dozens of small food businesses each year. 
 

All letters and statements of support are included in Appendix 3. 
 
 
 

What stage are you at in the development of your project  
 
Concept � Feasibility/Research � Business case completed √ � Procurement � Planning submitted � Planning 
approved � Ready to deliver � Other � If ‘Other’ Please explain further 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

SECTION 3A: OUTPUTS AND 
OUTCOMES 

 
Please indicate appropriate outputs and outcomes to quantify the level of impact your project 
will have, and describe how your project will lead to them. Please use page twenty of the 
prospectus, and the suggested metrics included below as a prompt (these are merely an initial 
indication of priorities to help applicants and by no way definitive). We understand that figures 
will be estimates at this stage, but please make them as realistic as you can, and projects in the 
development stage which do not have access to this information should not be discouraged 
from applying. As the Good Growth Fund develops, we will encourage our delivery partners to 
set objectives against a number of different indices which we will monitor and evaluate during 
the lifetime of their projects. 
 
 
Output or outcome 
measure 

Definition Target  
(All targets are given as per annum and 5 
year totals. The project duration is 20+ years 
so true figures will be much higher). 

New jobs being created New - should not have 
existed in the London 
borough or the employer 
before the intervention. 
Permanent - should have a 
life expectancy of at least 26 
wks. FTE - 35hrs or more 
per wk. 

Total new jobs per annum: 40 (at capacity) 
 
Total new jobs created over 5 years: 209 
(inc. Mission Kitchen permanent team) 
 
In addition to new jobs created, Mission Kitchen 
will support a community of over 200 working 
people each year. 
 

New or improved commercial/ 
business space (m2) 

New or upgraded: new 
buildings constructed as part 
of the project, refurbished, 
improved or adapted for 
productive use as part of the 
project. Improved: Actual 
floor space or potential 
market value has been 
increased by some physical 
improvement 

1,490 m2 of new commercial workspace will 
be created. 

Increase in business turnover Increased financial turnover 
can be defined as the 
volume of a business output 
in terms of profits over a 
given number of years or 
period of time 

Increase in turnover of Mission Kitchen 
entity from 0-5 years: £1,601,826 
 
Further increase in turnover of member 
businesses and local suppliers and partners has 
not yet been calculated due to lack of data: 
Target TBC 
 

Increase in visitor satisfaction Increase in visitor 
satisfaction in the target 
area over agreed period. 

80% of visitors to express increase in 
satisfaction. 
 

Public Realm Improvements 
(m2) 

Improved: significant 
improvement in the quality of 
the built environment 
through improved use of 
space, urban design and 
improved quality of materials 
used. Could be linked to 

10,000sqft of public realm space improved. 
 
  



 

measurement of time 
savings, reductions in road 
safety incidents, increased 
perception etc. New: space 
which was previously not for 
public use which is 
transformed into pavement, 
road, street furniture & park 
area. 

Increase in footfall Also known as People 
Counting or Shopper 
Counting, as the 
measurement of the number 
of people entering passing a 
certain location or entering a 
shop or shopping mall. An 
increase in football is 
measure from the baseline 
position over a period of 
time compared to another 
survey after an expected 
change or trend has taken 
place. 

1450% increase in footfall over 4 years.  

Entry into employment New – A London resident 
who was economically 
inactive, unemployed or 
NEET (Not in Education, 
Training or Employment) 
before the intervention, 
accesses employment as a 
result of the support 
received. Permanent - 
should have a life 
expectancy of at least 26 
wks. 

43 entries into employment per annum. 
 
5 year total: 215 individuals 
 
• Direct hiring of 2 kitchen porters from NEET 

backgrounds = 2 people p.a 
• Culinary Traineeship = 24 people p.a. 
• Apprenticeship (Level 2) = 13 people p.a 
• 10% of all new jobs created by members to 

be entries into employment: 4 people p.a. 
 

Sustained Employment New – A person who has 
already achieved an Entry 
into Employment via the 
intervention remains in work 
for at least 26 weeks out of 
32. 

30 sustained entries into employment per 
annum (75% retention rate). 
 
5 year total: 152 
 

Progression in Work New – A London resident in 
low-skilled or low-paid 
employment achieves an 
uplift in their employment 
status as a result of the 
support received. Examples 
of an uplift include a 
promotion, a pay rise or 
additional hours.      

Target TBC – Details below 

People supported New – A London resident 
actively participates in the 
project. This may be as a 
member, user, volunteer, 
participant, or beneficiary. 

665 people supported per annum (at 
predicted capacity)  
 
5 year total: 3,325 
 
This figure only includes people actively working 
from MK, or participating in the incubator, 
receiving professional training or attending the 



 

member run workshops. 
 

Number of businesses 
supported with membership 
 

Supported with the provision 
of professional cooking 
equipment and preparation 
facilities.  

75 businesses supported per annum  
 
5 year total: 120 businesses (assuming a 
15% turnover rate) 

Number of new businesses 
supported to start-up through 
the Incubator 
 

 24 businesses supported to start up through 
Incubator programme per annum 
 
5 year total: 120 businesses 

Hours of free training 
delivered 
 

 10,018 hours per annum 
 
5 year total: 50,090 hours 

 
 
Please include a brief description here of how each output measure relates to 
the overall project 
 
Output or outcome measure How the Output measure relates to the overall project 
New jobs being created Direct employment: 9 people directly employed by Mission Kitchen all of which 

will be new jobs. Mission Kitchen will employ a permanent team of 9 people, 
consisting of a Managing Director, General Manager, Kitchen Manager, 
Incubation & Learning Manager, Events Manager and 4 Kitchen Porters. 
 
On an ongoing basis post-launch Mission Kitchen will support the creation of 40 
FTE jobs each year. 
 

• Member growth: Each of 50 member businesses grow by average 0.25 
FTE jobs per year: 12.5 FTE per year 

• Incubator: 1/3 of Incubator participants create a new founder job: 8 FTE 
jobs per year 

• Self employed member jobs: 10 new members per year decide to start 
new business and become self employed due to reduced  

• barriers to entry and costs through MK: 10 FTE jobs per year  
• Growing member jobs: 10 SME members choose to hire a new FTE 

staff member due to increased turnover and reduced costs due to MK 
support: 10 FTE per year 

 
At capacity, Mission Kitchen will be the primary place of work for 150 individuals 
spread across 50 businesses. We will provide a range of support that will 
directly create new jobs. Namely: 

1) Individuals will be inspired to start a new business because Mission 
Kitchen makes it easier and cheaper to do so 

2) Businesses will relocate to the space to save overhead costs and 
increase survival rates. This frees up resources for employing people  

3) People on our incubator programme will decide to become self 
employed and create their own jobs 

4) Member collaborations and a supportive environment will lead to a 
growth in turnover and a steady increase in new jobs. 
 

We have seen a similar theory of change be successful at Makerversity. 
 

Though they have not been picked up in this calculation many of our members 
will also employ people on a part-time/flexible basis as and when large 
production runs are needed or for event catering. We anticipate that 50% of our 
members will employ 1-2 temporary staff every 6 months.  
 
There will also be external jobs created through supplier networks, for example 
delivery and retails jobs linked to sale of products produced at Mission Kitchen.  
 

New or improved commercial/ The project will result in the net addition of 1,490 m2 of new workspace in Zone 
1, as a result of the conversion of the currently empty first floor of the Food 



 

business space (m2) Exchange building into a SME workspace. 
 

Increase in business turnover Mission Kitchen itself will generate significant turnover that previously did not 
exist in the area. Furthermore, Mission Kitchen will support its members with 
affordable rents, business support, leading to turnover growth in up to 50 
businesses per annum to increase their turnover. However, quantifying this 
target will require additional work. 
 
By providing significantly cheaper access to professional facilities and curating a 
collaborative community of collaborative individuals and businesses, Mission 
Kitchen will facilitate the increase of turnover of its members.  
 
Additionally, by providing business development and marketing support, 
members will be able to more easily access larger orders and opportunities and 
access the space required to fulfil them, 
 
Businesses will be able to grow at a much faster rate, employ people sooner 
and increase their turnover by re-investing back into their businesses rather than 
spending excessively on their own premises or using sub-standard or 
unhygienic options.  
 

Increase in visitor satisfaction There area currently attracts a very limited number of visitors; with no existing 
data on visitor satisfaction. Mission Kitchen will offer entirely new visitor 
opportunities, and we will accommodate a baseline measurement and 
demonstrate increased satisfaction after the project has opened. We will target 
80% of visitors reporting an increased level of satisfaction. 
 

Public Realm Improvements 
(m2) 

Whilst public realm is not the primary focus of the project there will be significant 
improvements to public spaces in the area due to the development of two 
rooftop gardens on the wings of the building. 
 
This total is made up of the perimeter of the building and two outdoor terraces 
on the wings. 
 

Increase in footfall The existing Sunday Market can attract up to 10,000 people on the other side of 
the New Covent Garden Market site, however that is only one day per week and 
takes places when the market is not operational. Current footfall through the 
market and in the area surrounding the Food Exchange is very low, estimated to 
be around 6,000 visitors per year. 
 
We anticipate a 1450% increase in footfall over 4 years. NCGM currently has 
few public offerings and low footfall so large increases in footfall are expected, 
with target footfall 87,500 p.a - (250 visits per day x 350 days).  
 
This is a central element of Mission Kitchen’s role within the wider establishment 
of The Food Quarter, reinvigorating the area and attracting footfall in advance of 
the completion of the Tube extension and public redevelopment of the wider 
market area. 
 

Entry into employment Mission Kitchen team will directly train and employ 4 kitchen porters, with priority 
hire given to economically inactive, unemployed or NEET background. We 
predict that this will result in two new hires per annum (as existing staff seek 
progression in employment with our member businesses). 
 
The Mission Kitchen Academy will offer a Culinary Traineeship, this 4 week 
course will run 4 times each year, training 12 people per course. Assuming 48 
beneficiaries per year, and a conservative estimate that 50% will continue into 
permanent employment = 24 people p.a. 
 
The Mission Kitchen Academy will also offer a Culinary Apprenticeship (Level 2) 
Programme, this 40 week course will be run once per year, with 16 participants 
per course. Assuming 80% complete the course and enter permanent 
employment  = 13 people p.a. 



 

 
Additionally we will work with our Member businesses and third parties to target 
10% of new jobs coming from people out of employment, NEET or 
disadvantaged. Partnering with referring organisations will be key to this 
happening = 4 people p.a. 
 
This combination of these measures leads up to set an ambitious target of 43 
new entrants into employment per year. 
 

Sustained Employment We will work with members and design the Academy programme to prioritise 
secure long-term job creation, which can be sustained.  
 
When working with start-ups there is a high amount of churn and part-time and 
flexible employment is very common so it will be important to develop clear 
routes from new Entrants into employment into sustained employment, 
 
We will explore a partnership with other employers in restaurants and hospitality 
to increase sustained employment opportunities. 
 

Progression in Work The project will help many people move from low paid self employment to 
London Living wage, or progressing from part-time work to full-time work in 
employment with our member businesses. It will also support progression in 
work by offering people from low-skilled or low-paid employment securing 
employment at London Living Wage, via successful completion of a free 
Catering qualifications programme. 
 
However, further work is required to define a numerical target for this outcome. 
 

People supported The project will support 150 members, 9 staff, 24 people per year going through 
the incubator and 64 people going through vocational training programmes with 
the MK Academy. Additionally we will host 31 people each month in member run 
workshops. This results in a total of 665 people supported per annum. 
  
We have excluded general visitors from these numbers. 
 

Number of businesses 
supported with membership 
 

The project has the capacity to support 150 individuals. Referencing experience 
at Makerversity, we anticipate that to include approximately 50 businesses 
 
This will be spread across 

• 10 x studios 
• Shared kitchen memberships 
• Co-working businesses 

 
Number of new businesses 
supported to start-up through 
the Incubator 

Through the bi-annual incubator program delivered in partnership with HATCH, 
at capacity we will support 24 businesses to start up. 

Hours of free training 
delivered 
 

The project will deliver more than 10,000 hours of free training per annum. This 
includes:  

• 1,250 hours of facilitated, member peer-to-peer skills sharing – (5 
hours per week to 10 people) – 1,250 hours.  

• 5,280 hours of Culinary Traineeship programmes through the Mission 
Kitchen Academy 

• 3,200 hours of Apprenticeship training (Level S) through the Mission 
Kitchen Academy 

• 288 hours of free training through the Mission Kitchen Incubator 
Programmes. 

•  
 
 
 
 



 

 

SECTION 3B: LEGACY 
 

Provide a brief description of your current ideas or plans to ensure ongoing delivery 
and management of the facility or service after the end of the Good Growth funding 
period  
 
Max 200 words 

 
Mission Kitchen at the Food Exchange will continue to operate indefinitely as a self-sustaining 
enterprise. Income will be generated by charging affordable membership fees to users of its kitchen 
space, subletting private studios to food businesses, and generating supplementary revenue through 
events, training and retail. Funding for the charitable training academy will be raised separately from 
this application, through sponsorship and donations. This will allow Mission Kitchen to ensure on-going 
delivery and management far beyond the Good Growth funding period. 
 
New Covent Garden has offered Mission Kitchen a 20-year lease at below market rate. Supportive 
funding from the Good Growth Fund, to overcome the high capital costs involved in setting up a facility 
of this kind, will allow the project to maintain high levels of affordability whilst remaining commercially 
viable in the long term. 
 
The redevelopment of New Covent Garden Market will provide many further opportunities for food 
businesses including retail units, markets, offices and manufacturing space. Mission Kitchen will 
support its members in until they are ready to take on private properties in the area. This way, the 
project’s legacy will extend far beyond its walls, seeding a thriving community of independent food 
businesses in the heart of London. 
 
 
 

  



 

SECTION 4: DECLARATION 
 

The declaration must be completed by a Director of the organisation or equivalent. Applications 
without a completed declaration section will not be considered. 
 
As a public organisation we have to follow the Data Protection Act 1998 and the Freedom of 
Information Act 2000. We have a data protection policy, which is available from our website at 
www.london.gov.uk  
 
We also have a Freedom of Information policy which is also available from our website at 
www.london.gov.uk 
 
By signing this application form, you agree to the following: 
 
A. We will use this application form and the other information you give us, including any 

personal information, for the following purposes. 
 

! To decide whether to award your proposal support. 
 

! To provide copies to other individuals or organisations who are helping us 
assess and monitor support. After we reach a decision, we may also tell them 
the outcome of your application and, if appropriate, why we did not offer you 
support. 

 
! To hold in our database and use for statistical purposes. 

 
! If we offer you funding or support, we will publish information about you 

relating to the activity we have funded, including the amount of funding and 
the activity it was for. This information may appear in our press releases, in 
our print and online publications and in the publications or websites of any 
partner organisations who have funded the activity with us. 

 
B. You have read the GLA data protection and freedom of information policies and accept how 

we generally plan to treat your application and other related information if someone asks to 
see it under the Freedom of Information Act 2000. 

 
Tick this box if you consider that we should treat your proposal as confidential information. ☒  �  
 
Tick this box if you consider that we should treat your financial information, such as your 
budget and any business plan, as confidential information. ☒  
 
Tick this box if there is any other information you have provided that you consider to be 
confidential information. You must tell us what that information is and give us your reasons 
below or in a separate letter. If you are sending us a separate letter, please write ‘letter included’ 
below.  �  
 
C. Please note that your project summary and any images or videos that you supply may be 

published if your project is selected for further development or if you are asked to submit a 
more detailed application form. By submitting this text and any accompanying materials you 
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