GREATERLONDONAUTHORITY

Name

Grant
amount

No. of YP
to be
supported

Target group

Where will activity
take place

Project Summary

New Deal for Young People Wave 5 Mentoring Projects - Enfield

The Chicken
Shed
Theatre
Trust

£45,090

1165

Young people aged 16-25
who experience social
exclusion due to disability
or barriers.

Barnet, Haringey,
Enfield, Hackney,
Kensington and
Chelsea

This funding is to deliver a 'Lived
Experience Self-Advocacy
Programme' for young people
from underrepresented
backgrounds; to develop
leadership and self-advocacy skills,
through the supported delivery of
inclusive arts and youth-voice
projects, targeted at other young
people at risk of exclusion within
their community
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Stepping Stones Runs from July 2021 — July 2023

Stepping £49,918 100 Supporting 100 Year 7s St Ignatious College, Transition programme supporting
Stones (aged 10-11) over 2 years | Enfield Year 6 students moving to Year 7
through peer mentoring: Stepping
Stones | London City Hall
Stepping £48,985 120 Supporting 120 Year 7s Kingsmead School, Transition programme supporting
Stones (aged 10-11) over 2 years | Enfield Year 6 students moving to Year 7
through peer mentoring: Stepping
Stones | London City Hall
Stepping £44,000 160 10-16 year olds Oasis Academy Hadley | Supporting vulnerable students
Stones move from primary to secondary
(Funded school. This school is running 5
from 2019 - elements of the programme:
2020) engagement with primary schools,

summer school, Stepping Stones
lessons, peer mentoring and
career-based and aspirational
activities.

Young Londoners Fund Projects — Enfield (from Round 1 and 2 delivering to 30% or more particip:

ants in Enfield*)

Round 2: £1,326,588 | Target Inspiring Young Enfield Length of Project — 3 years
Inspiring Starts: will holistically support Project start date — 20/01/20
Young 6160 young people aged 10-21
Enfield Total living in Enfield who are Mentoring , Sports and physical

complete at risk of exclusion or activity , Support for families who
Organisation targets: involvement in criminal have children that are at risk of
name - 4928 activity, with a primary exclusion/ involvement in crime
Enfield Year Starts | focus on our most
Council target: deprived wards; support

2046 will be provided to young

people across the full age
range for funding.

Round 1: £150,000 Target Young people who may Length of project — 3 years
Mentoring Starts: 720 | be BAME, in alternative Project start date —01/12/21
Plus Project Total educational provision and Citizenship, including civic

complete at risk of offending participation, Mental wellbeing,
Organisation targets: Mentoring
name - 705
College of Year Starts
Haringey, target:
Enfield & 240
North East
London
Round 2: £149,910 Target 12-21 year olds living in Length of project — 3 years
Youth Voice Starts: 240 | Enfield who are at risk of Project start date 21/12/2022
Creating Total social, educational and
Youth complete community exclusion The project engages at-risk young
Inclusion targets: and/or involvement in people in activities that both
Organisation 200 criminal activity, or have educate them on the risks and
name - Year Starts | already been involved in consequences of gang and knife
Chickenshed target: 60 criminal activity. crime, and provide them with

platforms to communicate their
challenges, solutions and
ambitions to communities and key
strategic stakeholders.Project
activities include workshops,
performances, community
debates, youth and professionals
conferences and youth leadership
training. Activities are all designed
and delivered by staff and peers
with comparable lived
experiences.Through the activities
young people are made aware of
how their actions can affect
positive change and improve their
communities, empowering them
to make their own positive
choices.
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Round 2: £20,000 64 64 young people aged 10- Length of project — 2 years
Smart 11 in four primary schools Project start date — 14/10/19
School in Enfield and Barking and
Councils Dagenham who are at

risk of exclusion or

involvement in criminal

activity
Round 2: £208,640 1890 The “Dream, Believe, Length of project — 3 years
Dream, (Funded Succeed” project will Project start date — 04/11/2019
Believe, extension support children aged The "Dream, Believe, Succeed"
Succeed amount between 10 and 15 years project is an alliance of partners

£115,496) old at risk of involvement that have come together as a

Organisation
name -
Edmonton
Community
Partnership

in crime or in the early
stages of involvement in
crime. Children being
supported by the project
will either live or go to
school in Edmonton,
Enfield.

collective with an ambitious vision
to use performing arts and
creation to ensure that children
and young people in Edmonton,
Enfield are listened to, inspired
and enabled to meet their full
potential and express the matters
that mean the most to them.

Young Londoners Fund Scale Up Projects -

Enfield Only

Sports £5,000 30 10-25 year olds The aim of the Enfield Summer
Unites Time Sports Activities for Youths
Summer project is to prevent 30 young
2019 people from engaging in “knife
and other related crime” through
Organisation practical interventions: sports
name - (football, self-defence). The
African project will run a series of sport
Families activities, mainly 5-side football,
Focus and Self-defence for young people age
Relief 13-20 living in the London Borough
Association of Enfield, during the summer
period July to August, for 6 weeks
in total.
Knife Crime £47,528 900 13-18 year olds To deliver in-school presentations
Community around dangers of knife crime to
Seeds — 900 young people followed by

Organisation
name —
Godwin
Lawson
Foundation

targeted workshops and support
for 40 young people across four
schools in Enfield and Haringey.

Summer & Autumn Activity 2020 (London

young people

from Enfield b

enefited.

Community Response Wave

3) - Projects including del

ivery in Enfield. In total over 120

Summer and | £9,586 Islington,Enfield Bounceback: supporting the
Autumn mental health of children
Activity (particularly BAME) directly
2020 affected by Covid-19 pandemic.
Providing crucial, holistic support
Bounceback to recover, improving long-term
emotional wellbeing, resilience
and preventing mental health
difficulties escalating. Young
people will be happier and
healthier, with long-term
improved quality and chances in
life.
Summer and | £30,284 Multi borough The funding is for an additional
Autumn (including Enfield) Young Women'’s Keyworker to
Activity support young women in the
2020 criminal justice system in the 15
London boroughs we serve
Minerva through our women-only Minerva
Wraparound WrapAround project.
project
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Summer and | £16,210 #PressGang a media literacy group
Autumn aimed to develop more positive
Activity reflections of BME children and
2020 young people (CYP) in Edmonton.
Addressing their wellbeing and
Edmonton providing opportunities for them
Community to gain skills and experience in
Partnership journalism and media, setting up a
media network across 2 schools
run by and for CYP.
Summer and | £30,400 Multi borough Provision of a digital bundle to
Autumn (including Enfield) sustain the learning and physical
Activity and mental health of vulnerable
2020 youth during lock-down, helping
them transition to the new normal
London post COVID-19.
Basketball
Association 1. Online courses in level 1 & 2
Coaching, Refereeing, First Aid,
Online Safety.
2. Interactive Online Fitness
Sessions.
Summer and | £19,739 Multi borough First Story seeks funding to enable
Autumn (including Enfield) the provision of targeted,
Activity sustained and intensive support
2020 for disadvantaged, vulnerable and
at risk young people in low-income
Organisation communities in London, which will
name: assist their recovery from the
First Story psychological and educational
impacts of COVID-19, as students
return to schools next academic
year.
Summer and | £29,785 Multi borough An adaptable project connecting
Autumn (including Enfield) disadvantaged students with
Activity employers, engaging them in non-
2020 traditional learning to provide
experience of work while work
Organisation experience isn’t possible.
name: Innovation Camps can be
Young delivered digitally or face-to-face,
Enterprise with students solving challenges
set by a company, enhancing their
problem-solving skills and
workplace understanding.
Summer and | £8,509 Multi borough The funding is to support our
Autumn (including Enfield) youth programme. We will deliver
Activity autumn sport activities, a sports
2020 leadership courses to help
improve educational attainment
HR Sports and create online content to
Academy support those who do not feel
confident leaving their home and
engaging in sessions with other
people due to COVID-19.
Summer and | £30,325 (Multi London This funding is to support young
Autumn including Enfield) people through the development
Activity and testing of an online virtual
2020 mentoring platform for those who
might be vulnerable to gang and
Organisation knife violence. COVID 19 has
name: accelerated our need for this and
Godwin it is fundamental for continued
Lawson mentorship. This will be a pilot
project.
Summer and | £10,000 The purpose of the funding was to
Autumn provide positive opportunities and
Activity focused support for vulnerable
2020 young Londoners most impacted

by the COVID-19 lockdown. The
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Organisation London Community Response
Name: Fund managed the allocation of
Amina funds

Youth C.I.C

Summer £5,000 Enfield Summer Time Sports
Activity Activities for Youths

2019

Organisaton
Name:
African
Families
Focus and
Relief
Association

*Dream Believe Succeed is funded by through Violence Redution Unit rather than by the GLA. Some MOPAC
and VRU funded projects are listed alongside GLA-funded projects at
https://data.london.gov.uk/dataset/young-londoners-fund-projects

The Violence Reduction Unit (VRU) has published a London VRU Contracts Register that lists
all of their programmes and specifically the name of the provider, description of service,
year and amount. It can be found here Our programmes | LGOV (london.gov.uk)

The VRU has published descriptions of all of their programmes here ltem 8a Appendix A
VRU commissioning programme.pdf (london.gov.uk)

VRU funded programmes in Enfield include:

Home Office Small/Micro Vulnerable Children’s Charities Funding - 20/21
In June 2020, the Home Office allocated the VRU £587,680 of funding to distribute to
small/micro charities that are working with vulnerable young people at risk of being
involved in serious violence. Delivery completed in March 21. Organisations in Enfield
received the following:

o Diversity Living Services - £2,880

o Poverty Concern - £2,120

o Youth & community connexions - £14,824

After School Fund — Stronger Futures
Stronger Futures is a fund for grassroots and community-led organisations designed to
support vulnerable young Londoners in the hours following school and at weekends. Rocket
Science in partnership with Black Training and Enterprise Group (BTEG) grant manage the
Stronger Futures Fund. The investment is for community-led groups to support those young
Londoners most in-need, targeting schemes that evidence how they will improve 1)
Educational outcomes; 2) Employment opportunities; 3) Welfare/Support. Organisations in
Enfield received the following:

e Edmonton Community Partnership have received £84,390.00

Parent/Carers Champion Network

The VRU provided funding to develop a parent/carer champion network to support a public
health preventative approach to violence reduction by supporting place-based needs of our
communities identified by boroughs. With an equal allocation of the total funding to each
London borough (2020-2021), delivery of the parent champion network will take place
through Voluntary Community Sector (VCS) organisations, to train local parents to provide
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Information Advice and Guidance (IAG) to other parents. Each borough will be required to
submit a return detailing the parent/carer support services in their local area prior to
funding being awarded. This information will be collated as part of an evidence base to
inform a VRU Needs Assessment of parent/carer support in London

o Enfield Parent Engagement Network — Approximately £70,000

Supporting Inclusive Schools
Exclusion from school is one of several adverse childhood experiences which can increase
the likelihood of being involved in or affected by violence in later life. The Supporting
Inclusive Schools programme consists of four projects to support inclusive schools in 16
VRU-priority London boroughs and reaches over 200 educational settings in those boroughs.
o Tender’s A Whole Community Approach to Healthy Relationships will tackle gender-
based violence in approx.150 schools across London. Enfield received £35,000
o Stepping Stones supports a successful transition from primary to secondary school in
15 secondary schools across London. Enfield received £42,525.00
o Nurturing London will deliver a whole school approaching to nurturing and inclusive
education in 26 schools across London. Enfield received approximately £35,000
o Afterschool Provision will help PRUs to keep young people engaged and safe after
school in 14 PRUs across London. Enfield received £37,500.00

PRU Mentoring and Careers Advice: Programme delivery
The VRU will fund the following types of mentoring for London’s PRUs recognising that for
many young people, consistent one-to-one relationship with a responsible, accessible,
approachable adult enables them to keep on track with their studies, behaviour, and
attendance
o Career mentoring: Career mentors from all levels of society are key to creating
options for pupils. This is especially true for girls.
o Academic mentors: (as opposed to tutors) support the career options development
of a pupil.
o Parent mentors/liaison: preferably out in the community, visiting people in their
homes to build a supportive relationship.
o Out-reach/engagement/general mentoring: Outreach to pupils to re-engage them
and convince them to re-enrol/re-engage.
e Enfield has received approximately £28,000

Borough capacity building
The VRU have funding available to support the 24 boroughs that are not My Ends areas. The
funding will be for 12 months delivery. This funding is to help support progress of additional
partnership work and could include areas such as community engagement, supporting
outreach through organisations coming together, providing training and development of
champions as well as supporting strong and sustainable local networks of community
members so that they are well placed to respond to local emerging needs and help advance
and test new initiatives to tackle serious youth violence.

e Enfield Council has received £66,181

Critical incident fund
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This fund enables London Local Authorities to apply for a grant of up to £5,000 following a
homicide, or in exceptional circumstances for other critical incidents involving violence.
Following a homicide or serious violent incident, there are a number of pressures which
impact the Local Authority and local communities. This is due to the required response for
the affected families, peer group, local community, and in most situations the wider
community. A coordinated Local Authority response could provide additional outreach work
in the community or adding extra CCTV cameras.

e Enfield Council has received £10,000

Preventative Fund
Due to the current increase in homicides affecting young people and violence more broadly,
the VRU has made available a one-off payment to all boroughs of £5,000 towards
preventative delivery, which can range from detached outreach after core working hours,
developing additional community engagement and capacity building or for providing
additional positive activity for young people over the Summer.

e Enfield Council have been awarded £5,000

A&E Investment
The Violence Reduction Unit is prioritising investment to those who hold key trusted
relationships with young people. Frontline youth workers have the lived experience and
relationships to deliver early interventions that can make all the difference to a young
person’s future. In 2019 the London Mayor invested £4 million to fund additional teams of
youth workers in five additional Accident & Emergency hospitals in areas with high levels of
young victims of violent crime. City Hall funding now supports 28 youth work posts,
supporting young victims of violence and domestic abuse. In the Major Trauma Centre
services, 58% of young people accessing the service reported a reduction in risk six months
after receiving an intervention.

e North Middlesex Hospital has received £119,904

London Crime Prevention Fund (LCPF)

The VRU has allocated £4.4m of funding across each Community Safety Partnership to be
used towards local violence reduction initiatives, ranging from mentoring and outreach
schemes, prevention of exclusions and parenting support programmes. The VRU continues
to liaise directly with boroughs as well as providing flexibility for project variation since
COVID-19 and to support on-going recovery.

LCPF funding is provided to groups of partners to work together to deliver solutions to
entrenched or emerging crime and community safety issues. The purpose of the fund is to
drive innovative, innovative approaches and to extend the reach of existing effective
services in London through the co-design, co-commissioning, and co-delivery of services.
Enfield has received approximately £590,000 for local projects

Please note that although the GLA and MOPAC are closely linked, they are separate Public
Authorities for the purposes of The Freedom of Information Act 2000, as per schedule 1 of
the Act. If you have further questions for MOPAC about Dream Believe Succeed or any of
their funding, you may wish to make contact with MOPAC at FOI@mopac.london.gov.uk.
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