GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION — ADD2592

Title: Analytics project for Talk London

Executive summary:

The Talk London site relaunched in March 2021, and with this we have plans to automate our
analytics, creating dynamic dashboards in Google Data Studio. Through this project, we aim to: ensure
that the data we are interrogating is the right data; automate dashboards that align with Talk London
team objectives; compare success by campaigns; see conversion rates over time; and share some
dashboards with internal teams.

The expenditure will be used to commission an external contractor or agency to:
e review our analytics requirements and make recommendations
e configure tracking and events on Google Analytics 4

e provide Google Data Studio and Google Analytics 4 training so that we can set up and update
automated dashboards

e set up the required Google Data Studio boards, and provide support to members of the GLA’s
project team setting up dashboards.

Decision:

That the Assistant Director, Strategy, Intelligence and Analysis, approves expenditure of up to £25,000
to procure an analytics agency to review, set up and automate analytics for the Talk London site, and
providing analytics training.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Jeremy Skinner Position: Assistant Director — Strategy,
Intelligence and Analysis

Signature: Approval received via email from Jeremy Skinner, Date:
Assistant Director, Strategy, Intelligence and Analysis, to

- 8/8/22
Richard Kember on 8 August 2022.




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1.

1.1.

1.2.

1.3.

1.4.

2.1.

Introduction and background

Talk London is City Hall’s online community, which supports the Mayor and the GLA in placing
Londoners’ needs at the centre of its strategies and programmes. It does so by involving citizens in
meaningful research, debate and consultation about how to improve the capital.

Talk London has an engaged and growing community of Londoners. It has delivered most of City
Hall’s online consultations — from clean air and housing to health inequalities, economic
development and recovery from COVID-19 — at no cost to policy teams. The Talk London team has
also worked on consultations with the Mayor’s Office for Policing and Crime, and the London Fire
Commissioner. We have demonstrated that the development of compelling, accessible and highly
shareable content has the capacity to drive huge audience reach and engagement.

The Talk London website relaunched in 2021 with increased functionality (authorised under
MD2535 and MD2720). Londoners are encouraged to take part and have their say on Talk London
via surveys, discussions and idea-generation activities. There is also the functionality to provide
background information to users.

In order to better understand, and increase transparency of, Talk London acquisition and
engagement metrics, we wish to procure a digital analytics agency to review our analytics needs;
set up and automate analytics for the Talk London site; configure events and tracking for Google
Analytics 4 (as Google Universal Analytics is being retired in 2023); and provide training for Google
Data Studio dashboards and Google Analytics 4. This procurement will be up to the value of
£25,000, and conducted in accordance with the GLA’s Contracts and Funding Code. The Digital
team is supportive of this project; the digital analyst will be part of the project team and the
procurement panel.

Timeline Activity Spend
August — November 2022 | Procure and work with digital analytics agency | £25,000

Objectives and expected outcomes

The objectives are to commission a specialist agency to support the Talk London team. This agency
will have to analytics expertise required to:

e review the analytics needs for Talk London, to understand what metrics we need to interrogate
e configure Google Analytics 4 with events and tracking
e automate Google Analytics 4 into Google Data Studio

e provide training for Google Analytics 4 and Google Data Studio, and support a project team to
set up dashboards

e set up Google Data Studio dashboards.



2.2,
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3.2.

3.3.

4.1.

The analytics project is expected to have the following outcomes:

e to dynamically track up-to-date campaign and conversion metrics, revealing insights that we
can use to take actions — including product changes, and engagement and acquisition tactics

e to increase efficiency when looking at metrics, by decreasing the time taken to get and share
campaign metrics

e to provide greater transparency on engagement campaign metrics, by sharing dynamic
campaign dashboards with policy teams

e the Talk London team will be able to independently build or adapt dynamic analytics
dashboards in Google Data studio, with less need for external support in the future.

Equality comments
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Under section 149 of the Equality Act 2010, the Mayor and the GLA are subject to the public sector
equality duty and must have due regard to the need to:

e eliminate unlawful discrimination, harassment and victimisation

e advance equality of opportunity between people who share a relevant protected characteristic
and those who do not

e foster good relations between people who share a relevant protected characteristic and those
who do not.

The “protected characteristics” are age, disability, gender reassignment, pregnancy and maternity,
race, religion or belief, sex, sexual orientation, and marriage/civil partnership status. The duty
involves having appropriate regard to these matters as they apply in the circumstances, including
having regard to the need to: remove or minimise any disadvantage suffered by those who share
or are connected to a protected characteristic; take steps to meet the different needs of such
people; and encourage them to participate in public life or in any other activity where their
participation is disproportionately low. This can involve treating people with a protected
characteristic more favourably than those without one.

By revealing important metrics and data insights, we will be able to take actions to make it easier

for all Londoners to participate in Talk London and engage with City Hall content.

Other considerations

Key risks
A risk is that we end up with an agency that doesn’t understand our analytics needs. To mitigate
risk, the Talk London team will consult with the data analyst in the digital team, and include her on

the procurement panel.

Links to Mayoral strategies and priorities:




4.2. As part of his 2021 manifesto, the Mayor has stated that he wants to build stronger communities
and is determined to hear from Londoners directly, in part using the Talk London community as
one of the channels to do this. Through online engagement activities, Talk London allows
Londoners to participate in the design, development and delivery of strategies, policies and
programmes.

Consultations and impact assessments, including data protection

4.3. The Talk London privacy policy is compliant with the Data Protection Act 2018, the GLA Data
Protection Policy and the EU General Data Protection Regulation.

Conflicts of interest

4.4. There are no known potential or perceived conflicts of interest from any of those involved in the
drafting or clearance of this form.

5.  Financial comments

5.1. The Assistant Director’s approval is sought for expenditure of up to £25,000, to procure the
services of a digital analytics agency to support the Talk London team. This support will constitute
setting up and automating analytics for the Talk London site, and providing training.

5.2. The expenditure will be funded from the Talk London 2022-23 budget held within the City
Intelligence Unit.

6. Planned delivery approach and next steps

6.1. The Talk London Digital Engagement and Product Manager will manage the project, working
closely with colleagues from the Digital team and the Technology Group.

6.2. Ifthereis any Talk London development work that needs to be done as part of the analytics
project, it will be delivered via existing Technology Group supplier contracts.

6.3. TfL Procurement has been consulted, and it advised that this work can be procured through a
request for quotation process. Procurement will commence as soon as is practicable following this
decision.

Activity Timeline
Procurement of contract August 2022
Delivery dates September 2022 — November 2023

Appendices and supporting papers: None




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary. Note: This form (Part 1) will either be published within
one working day after it has been approved or on the defer date.

Part 1 — Deferral
Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason:

To ensure value for money in the procurement process, by deferring until after we have procured the
agency.

Until what date: 26 October 2022

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Selina Holliday has drafted this report in accordance with GLA procedures and d
confirms the following:
Corporate Investment Board ,

This decision was agreed by the Corporate Investment Board on 8 August 2022.

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature Date
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