GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3032

Title: Tree Planting Programme 2022-24

| Executive summary:
As part of the recovery programme, the Green New Deal mission sets an objective to improve London’s
natural environment and tackle the climate and ecological emergencies. This decision requests approval
for funding to invest in tree planting to help meet this objective.

The package of tree planting projects proposed is aimed at planting trees for shade, on streets and in
playgrounds and green spaces, as part of the response to the extreme temperatures experienced in
Summer 2022. The programme also includes support for boroughs to survey their streets to find more
locations for new trees so that planting can be scaled up in future years.

This programme follows on from the match funding the GLA has provided boroughs for applications to
the government’s Urban Tree Challenge Fund in 2019-2021 (MD2567) and 2021-23 (approved under
cover of MD2567 and MD2509 respectively). Funding is from accumulated 2021-22 GLA underspends
and the “Tree Planting” (£0.5m) allocation in 2023-24, subject to future budget confirmation for the
2023-24 financial year.

Decision:
The Mayor approves total expenditure of up to £3.6m to fund a tree planting programme in 2022-23,
2023-24 and 2024-25 (subject to future budget confirmation).

Mayor of London
| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my-spproval.

Signature: éé% Date: g /¢7 IZ,Z_
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required — supporting report

1. Introduction and background

1.1. * The Mayor has committed to make London a world leader in improving the environment locally and
globally, taking the lead in tackling climate change, reducing pollution, developing a low carbon
economy, consuming fewer resources and using them more effectively and ensuring all Londoners
have access to a high-quality biodiverse environment. To address these challenges the Mayor has
committed to a Green New Deal for London, combining strong economic recovery with action to
tackle the climate and ecological emergencies creating green jobs and opportunities for all
Londoners.

1.2.  The London Recovery Board, co-chaired by the Mayor of London and the Chair of London Councils,
has set out a programme for the capital’s recovery from the COVID-19 pandemic that seeks to build
back better and make London a fairer, more equal, greener, and more resilient city. Accelerating the
delivery of a cleaner, greener London is one of the Board’s five key outcomes for the recovery
programme.

1.3.  As part of the recovery programme, the Green New Deal Mission, jointly developed by the Greater
London Authority (GLA) and London Councils, will tackle the climate and ecological emergencies
and improve air quality by doubling the size of London’s green economy to accelerate job creation
for all. The four objectives of this Mission are to:

e improve London’s natural environment, improve air quality, and tackle the climate and
ecological emergencies

e promote and incentivise activities that sustain and grow London’s green economy
e prioritise interventions reducing health inequalities and social injustices

» engage Londoners and businesses in the journey to become a zero-pollution and greener city.

1.4.  Making London’s public realm greener, improving access to and enhancing green spaces, increasing
the capital’s resilience to the impacts of a warming climate, and improving air quality are critical to
achieving the aims of the Green New Deal mission. The COVID-19 pandemic has demonstrated more
than ever the importance of green infrastructure’ for Londoners’ wellbeing, reinforcing the extensive
existing evidence base.?

1.5.  Tree planting will help deliver the Green New Deal Mission by increasing canopy cover in those parts
of London with low existing cover. Increasing London’s tree canopy by 10% by 2050, from 21% to
23% is a target within the London Environment Strategy and the London Urban Forest Plan. '
Increasing tree canopy cover has positive effects in relation to the Urban Heat Island effect and air
quality, as well as helping to mitigate the impacts of climate change. Increasing the presence of trees
in the public realm is also known to have wellbeing and mental health benefits. The extreme
temperatures experienced in Summer 2022 demonstrated how vulnerable London is to the effects of
climate change. The heatwaves and recent surface water flooding have reinforced the urgency of the
need to increase tree canopy cover as part of helping limit the impacts of the climate emergency and
ecological crisis. This tree planting programme is therefore particularly aimed at planting trees for
shade, on streets and in playgrounds and green spaces. Street trees can help reduce surrounding air
temperature by 3 degrees Celsius and underlying surface temperature by 11 degrees.?

1.6.  This tree planting package builds on work the Mayor has already been doing to support tree planting
and green infrastructure. Since 2016 the Mayor has funded the planting of over 430,000 trees across

! The network of parks, green spaces, rivers and canals, wetlands, trees, gardens, green roofs and walls,

? www.london.gov.uk/sites /default/files /1101 Sviv_natural_capital_account_for_tondon_v7_full_vis.pdf
3 https://gmareencity.com/why-do-we-need-street-trees/
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London, including two major woodland creation projects, creating an additional 85 hectares of new
accessible green space in the Green Belt. The Mayor has invested over £24m in green infrastructure
programmes supporting green space projects in all boroughs and the City of London.

1.7.  This MD seeks the Mayor’s approval of expenditure of up to:
e £0.957min 2022-23
e £2.178min 2023-24*

e £0.465m in 2024-25*
*subject to future budget confirmation and related approvals

1.8.  The proposed programme covers a package of tree planting and supporting work. These projects and
programmes are listed at paragraph 2.4 in Table 1 and summarised below (in paragraphs 1.9-1.17).
These programmes are aimed at increasing tree canopy cover in London through several different
and complementary approaches. The programmes will support and encourage boroughs, community
groups, schools, Londoners and businesses to plant trees on streets, in green spaces and
playgrounds and on walking routes. The programmes work with several organisations in the London
Urban Forest Partnership which is a network of organisations that collaborate to protect, manage
and enhance the capital's trees and woodlands.*

1.8.  Itis proposed to top up the existing Grow Back Greener round 3 grants with £800,000 of funding
specifically to support tree planting projects (£1.2m for creating and improving green spaces was
already approved by the Mayor under cover of MD2827 and £125k for climate resilience projects
approved by the Executive Director, Good Growth, under cover of DD2583). This new funding will
be pricritised for tree planting projects in areas of the city with low tree canopy cover and high
climate risk. Having a tree planting strand of grants was a successful approach from 2017-2020
when the Community Tree Planting Grants (part of the Greener City Fund) awarded over £1.3m to
more than 80 projects to plant nearly 100,000 trees, These new Grow Back Greener tree planting
grants will fund projects that will start from December 2022 and be completed by December 2023.
This grant scheme will build on the success of the first two rounds of Grow Back Greener which were
heavily oversubscribed.

1.10. A “London Community Tree Packs” programme will offer free packs of 50 trees to community
groups, faith groups and schoals in partnership with the charity The Conservation Volunteers (TCV).
Trees can be planted to form hedgerows or new woodland areas (with landowner permission) in
playgrounds or green spaces, for example helping to form barriers between school playgrounds and
busy roads to help reduce air pollution. TCV also offer advice and support to applicants in planting
trees and running community planting events. TCV already run a national tree pack scheme and
submitted a proposal to the GLA for additional resources for a scheme for London. This Programme
will be run twice, once per planting season (Winter 2022 and, subject to budget approval being
obtained, 2023), with the goal of establishing 30,000 new trees in each year. This programme will
build on the success of similar previous schemes, for example in 2019 the GLA worked with TCV to
distribute 25,000 trees to 233 community groups many of whom also organised volunteering events.

111, To support tree planting, the programme includes supporting Trees for Streets, an innovative
national tree sponsorship platform managed by charity Trees for Cities (TfC), an established member
of the London Urban Forest Partnership who the GLA has worked with on many previous tree
planting programmies. Piloting an online platform to facilitate corporate and public sponsorship to
support street tree planting and maintenance across London is a key action in the London Urban
Forest Plan coordinated by the GLA and the Forestry Commission. The Trees for Streets proposal is
for the Mayor to match-sponsor up to 1000 semi-mature trees (mainly in streets), with the majority
being planted this coming winter and any remaining by the end of 2023. Working with Trees for
Streets will empower Londoners to have an opportunity to select, sponsor and look after trees

* https://www.london.gov.uk/what-we-do/enviranment/ parks-green-spaces-and-biodiversity/london-urban-forest-partnership



.-. o~ o - s ==iE g - w 1 1g
. - F St e - - Salls B~ "= - -
1
1 - - B =
- - . I - o h--_ 2 : - B o

e



1.12.

1.13.

1.14.

11115

1.16.

outside their homes. The platform also enables businesses to sponsor trees, and a London page will
be set up to encourage this. Trees for Streets currently works with five London councils: Croydon,
Harrow, Haringey, Hillingdon and Tower Hamlets, and are planning on expanding to Merton, Barnet,
and Ealing this year, while other boroughs are in discussion. This programme will also offer funding
to support more boroughs to join the platform.

Street tree planting this winter is also already being supported through the GLA co-ordinated bid to
the government’s Urban Tree Challenge Fund 2021-23 (approved by the Mayor under cover of
MD2909) which will see 7963 street trees planted across 22 boroughs (of which over 3600 were
planted last winter). However, there are barriers to scaling up street tree planting in future years.
These include a lack of tree officer time in boroughs, a lack of knowledge of potential street tree pits
and issues with borough tree contractors (including difficulty sourcing trees at short notice, capacity
to plant and maintain trees, and the costs invalved). It is therefore crucial to plan planting well in
advance of the 2023-24 planting season and to support boroughs to do so in a more strategic way,
particularly in areas of low canopy cover and where boroughs have not had the capacity to join
previous UTCF bids.

From the London Tree Officers Association (LTOA) biennial benchmarking survey (2020) we know
four of eighteen responding boroughs did not hold location details of their “vacant” tree pits (pits
that have previously had trees planted in them). Not included in the LTOA survey is whether
boroughs hold information on “potential” tree pits (locations that could have a tree planted where
there has never been a tree). GLA officer conversations with boroughs suggest that one borough has
recently carried out such a survey, but that the majority of boroughs do not hold this information
and tree planting locations are often not planned systematically. The LTOA agreed that physical
surveys for potential pits would be a very useful tool to increase tree planting. Co-ordinating such
surveys at a London scale offers economies of scale, supports boroughs with limited capacity, and
ensures that the data collected is gathered in a format which can be used for UTCF applications (e.g.
location data) and used by boroughs and the GLA Infrastructure and Green Infrastructure teams for
mapping and programme delivery. The Infrastructure team are also working on how the data they
hold on underground services could be used to target physical surveys. Whilst the ambition is to
work with all boroughs who would like to participate in surveying, boroughs with low tree canopy
cover and high climate risk will be prioritised.

Information gathered about “potential” tree planting locations wilt help make the case at a borough
and national level for the opportunity for increasing tree planting in London. The data collected
through borough surveys in 2022-23 will inform a bid to the government’s Urban Tree Challenge
Fund which is due to reopen for applications in Spring 2023 for planting in Autumn/Winter 2023-
24, |t is proposed that the GLA would again co-ordinate such an application and up to £0.5m is
allocated to match fund that bid, which it is anticipated could lever in £3-4m from government.

The UTCF grant pays for large ‘standard” trees (circa S years old and 3m in height). These trees will
provide many benefits (para 1.5). However, trees planted in sustainable drainage systems (SuDS) can
be even more effective in helping tackle surface water flooding and support tree growth. This could
include tree planting in SuDS tree pits or trenches, rain gardens or swales. A study in Manchester
found that a normal street tree can retain 43% of rainfall, whereas a SuDS street tree can retain
78%?’. Planting trees in SuDS can also enable the planting of larger trees, due to a larger volume of
soil, which will also contribute to providing more shade and cooling. Trees provide the most effective
shade when healthy and in full leaf, which is linked to water availability. € It is proposed that the GLA
offer to “top up” UTCF funding to boroughs in 2023-24 in locations of high climate risk to support
the creation of more expensive SuDS tree pits.

The programmes outlined above will support small scale tree planting in green spaces and schools
(via Grow Back Greener and Community Tree Packs) on streets and public spaces (via Trees for
Streets and the UTCF). In addition to these mechanisms, it is also proposed to have a “Call for Sites”

% https://gmgreencity.com/why-do-we-need-street-trees/
® First Steps in Urban Heat (TDAG, 2021) http.//epapers.bham.ac.uk/3452/2/TDAG_UrhanHeat AW.pdf






1.17.

for larger and more ambitious tree planting projects. These large-scale projects can help contribute
to the Mayor’s canopy cover targets and demonstrate London’s commitment to increasing tree
planting. These projects could include new woodlands in the Green Belt or Metropolitan Open Land
(noting that the Mayor has supported two large scale woodland creation projects which were
completed in March 2022, see MD2529) or more complex urban tree planting projects to transform
low canopy cover areas, such as new avenues in high footfall locations. This Call for Sites could be
issued as part of the second round of the Green and Resilient Spaces Fund this autumn (subject to
future Mayoral approval being obtained in advance). These larger-scale projects require a longer
delivery time as they are likely to require permissions such as environmental impact assessments or
planning permission. It is proposed to hold a competitive call for projects this autumn, open to local
authorities, civil society organisations and other landowners and managers. Any funded site would
need to be accessible to the public. Funded projects would have up to two years for project delivery
from April 2023-March 2025.

The new trees programme will be managed by the GLA’s Green Infrastructure (GI) team. The Gl team
is already at capacity managing several grant programmes as well as taking on new responsibilities
related to the London Local Nature Recovery Strategy arising from the Environment Act. As such it is
proposed to create an additional fixed term post (1 FTE) to manage this programme, this is included
in Table 1 below and will be subject to approval via Chief Officer form. In addition to managing the
programmes outlined above, the new member of staff will co-ordinate the creation and updating of
webpages and liaise internally at the GLA and with partners about communications for the
programme. They will also work with boroughs, Green Space Information for Greater London (GiGL)
and delivery partners (particularly Trees for Streets) to improve and update the London Street Tree
Map and other relevant maps and data in order to capture the tree planting activity across the
programme and encourage Londoners to get involved.
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2.1.

2.2.

231

2.4

Objectives and expected outcomes

Objectives
To contribute to meeting the objectives of the Green New Deal mission including to:

» improve London’s natural environment, improve air quality, and tackle the climate and
ecological emergencies

= promote and incentivise activities that sustain and grow London’s green economy
s prioritise interventions that reduce health inequalities and social injustices

» engage Londoners and businesses in the journey to become a zero-pollution and greener city.

Outcomes

The funding will help to increase London’s tree canopy cover and contribute to implementing the
goals and actions in the London Urban Forest Plan. It will also increase the capacity of the boroughs
to deliver more tree planting in the future by improving data on potential tree planting locations and
providing a pipeline of planting sites. Projects will be focussed on areas where existing tree cover is
low, in areas of high climate risk and in some of London’s most deprived communities. The outputs
and outcomes by programme are set out in Table 1 below. Overall, it is anticipated that this
programme will fund the planting of approximately: 7,000 large ‘standard’ trees and 100,000 ‘whips’
{or small trees). As set out in Table 1 this number is dependent on grant applications to Grow Back
Greener and the Urban Tree Challenge Fund, as well as responses to the Call for Sites.

As tree planting season is typically November to March, factors such as the availability of trees and
any delays in confirming this funding with partners, risk the number of trees being planted in 2022-
23 being lower than planned (tree orders need to be placed in August and September). If this
occurs, the aim would be for any shortfall in the number of trees planted in 2022-23 being made up
in the numbers planted in 2023-24.

The table below sets out the main elements of the programme, proposed outputs and outcomes, and
overall total expenditure broken down by year (2022-23, 2023-24, 2024-25).

Table 1 - Tree planting programme

Programme | Outputs and outcomes | 2022-23 2023-24 2024-25 | Tree
number
approx.

Grow Back e Approx. 20 grant £384,000 £383,000 4,000 -

Greener funded projects to 20,000

(trees top plant trees for shade in (very

up) — grant green spaces, housing variable

funding estates and schools, depending

create new orchards on grant
. applications)
Increase tree planting
in areas of low canopy
cover
Community groups
involved in planting
projects
Grow Back Groundwork London | £33,000 n/a
Greener — grants management
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management
and training

fee (for increased
number of projects)

Training on orchard
design for community
groups and schools
with The Orchard
Project

London
Community
Tree Packs

30,000 trees delivered
to up to 600
community groups
each year (50 trees per
pack — groups can
apply for multiple
packs)

Volunteer planting
events organised in
National Tree Week

Support for groups to .

plant and care for their
trees

£160,000

£160,000

60,000

Trees for
Streets

1000 Mayoral
sponsored trees
planted

More Boroughs signed
up to the sponsorship
programme

Better access to
information on how to
support tree planting
in London

Increase in numbers of
trees sponsored by
Londoners and
businesses

£200,000

£120,000

1000
Mayoral
Sponsared

Borough
surveys for
potential tree
pits

Creation of survey
programme across
London with definition
of suitable sites and
technology to record
sites, agreed with
boroughs

Survey programme
commenced in priority
boroughs in 2022-23
(low canopy cover) and
continued into
Summer 2023

Complete map of
London existing tree

£150,000

£50,000







pits, vacant pits and
potential pits

Shared understanding
between GLA and
boroughs of the scale
of the potential for
increased street tree
planting in London

Street trees
(boroughs) —
UTCF match

Funding secured from
government’s UTCF to
support the planting of
approx. 6000 street
trees in 2023-24 and
2024-25

Increase in tree canopy
cover across London,
particularly in areas of
low canopy cover

£500,000

6,000

5uDS trees —
UTCF “top
up” for SuDS
trees

Improved climate
resilience benefits of
street tree planting by
creating SuDS street
tree pits, helping
tackle surface water
flooding and increase
shade and cooling

Approx. 200-300 SuDS
tree pits created and
trees planted in areas
of high climate risk

£500,000*

Call for Sites

Reduction in exposed
hard paving, via the
introduction of
transformational
planting, resulting in
cooling and improved
surface water
management

And/or creation of
new areas of woodland

Improved quality of
public realm and
business districts

£400,000

£400,000

50,000
(very
variable
depending
on grant
applications
and types of
projects)

Programme
management
(1 FTE role
for duration
of
programme)

Co-ordination of the
successful delivery of
tree planting
programme

Work with boroughs,
GiGL and partners to

£30,000

£65,000

£65,000
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3.1.

3.2.

3.3.

3.4.

update the London
Street Tree Map and
created effective
platforms for
Londoners to get
involved with tree
planting and care

o Effective
communication of the
outputs and outcomes
of the tree planting
programme

¢ Programme evaluation
to inform the design of
future programmes

| Total £957,000 | £2,178,000 | £465,000

*N.B funded by the Tree Planting 2023-24 budget

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the Mayor of London must have
‘due regard’ of the need to eliminate unlawful discrimination, harassment and victimisation as well as
to advance equality of opportunity and foster good relations between people who have a protected
characteristic’ and those who do not. This involves having due regard to the need to remove or
minimise any disadvantage suffered by those who share a relevant protected characteristic; taking
steps to meet the different needs of such people; and encouraging them to participate in public life
or in any other activity where their participation is disproportionately low.

The programmes outlined in this MD form part of the policies and proposals in the London
Environment Strategy, which has been informed by a full integrated impact assessment, including
consideration of equalities.” The Equalities Assessment Report for the London Environment Strategy
noted that exposure to poor environmental conditions is much higher among Black, Asian and
minority ethnic Londoners

Black, Asian and minority ethnic Londoners, and lower-income Londoners, are more likely to live in
areas of deficiency of access to green space, or in areas where green space quality is poor. GLA
research has found that women, adult Londoners aged 25 and under, lower-income Londoners and
social renters visit parks less often.” National research has found that Black, Asian and minority
ethnic people are least likely to visit green spaces. Similarly, 21 per cent of households in London
lack access to a private or shared garden, and across England, Black, Asian and minority ethnic
people are less likely to have access to a garden than White people.’

Climate change will disproportionately affect those least able to respond and recover from it. Poorer
Londoners will find it more difficult to recover from flooding and will suffer more from the impacts

” The ~protected” characteristics and groups are age, disability, gender reassignment, pregnancy and maternity, race, gender,
religion or belief, sexual orientation, and marriage/civil partnership status. Compliance with the Equality Act may involve treating
people with a protected characteristic mare favourably than those without the characteristic. The duty must be exercised with an
open mind and at the time a decision is taken. Conscientious regard must be had that is appropriate in alf of the circumstances.

® https://www.london,gov.uk/sites/default/files/draft_les_equality_impact_assessment.pdf

? GLA polling undertaken September 2017 to inform London Environment Strategy

' https://www.ans.gov.uk/economy/environmentalaccaunts/articles/oneineightbritishhouseholdshasnogarden /2020-05-14
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3.5.

41.

of the urban heat island effect. Extreme heat events will have a greater impact on older peaple, very
young children, sacially isolated people and people with existing health conditions.

The proposed work outlined in this MD responds to, and aims to tackle, these disparities. The tree
planting supported by Trees for Streets, Grow Back Greener and the Urban Tree Challenge Fund will
be focussed in areas of low tree canopy cover, high climate risk and poor performance against the
Indices of Multiple Deprivation. Tree canopy is significant in terms of resilience to the effects of
climate change (higher temperatures) while reduced or limited canopy cover is significantly
detrimental to people’s ability to cope with and adapt to environmental challenges. The Community
Tree Packs project will actively reach out to community groups, residents groups and faith groups
and encourage them to get involved in tree planting ~ in particular enabling Londoners without
access to a garden to participate. :

Other considerations

The key risks associated with the planting programme are set out in the table below along with
relevant mitigation measures:

Risk Likelihood | Impact | RAG [ Mitigation

| Poor High Low AMBER | Keep in good contact with Trees for
availability of Streets, TCV and boroughs regarding their
tree stock ordering, (e.g., rescope to adjust delivery
prevents dates or support in finding available stock). |
completion of
planting over 2 A two-year programme should enable any
years delays in year one to be addressed in year

= two

Boroughs do Low Medium | GREER A two-year programme should enable any
not plant the delays in year one to be addressed in year
number of two. Trees for Streets can flex the
trees agreed programme across boroughs/London if

- with Trees for required.

| Streets or via

Numbers of trees to be confirmed will be

Urban Tree realistic and deliverable by their

Challenge
contractors.

Fund (e.g. .

given adverse | Regarding weather, the window for tree

weather) planting can be extended into March

p without impacting grant claims.

Delivery Low Medium Funding offers will be subject to execution

programme of funding agreements capping GLA

overspend funding, payments will be made on
achievement of milestones (and evidence
of associated expenditure). Match-funding

" - is a requirement.

Delivery | Medium Low \ The GLA match funding can be put towards

programme ; other tree planting projects in 2023-24 and

underspend 2024-25 if 2022-23 planting projects come
in under budget

Planting Medium Medium | AMBER | Funding agreements will include clear

delivered is of milestones for payment after project

a poor quality completion.

: (r:a?:tzl;lg’e AT Community groups will receive guidance
el and/or tralnmq on tree planting technlgues
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4.2.

| Risk | Likelihood | Impact | RAG [ Mitigation

drought | and maintenance. Grow Back Greener
conditions grants will fund some maintenance, and

grant recipients are responsible for
replanting any failed trees.

Boroughs are responsible for street tree
maintenance, payments for this are
included in UTCF. Trees for Streets
encourages residents to water newly
planted trees. The GLA will work with TfS
to roll out this messaging and enable more
Londoners to get involved in watering.

' Project monitoring will include detailed
locations of planting, photographic
evidence and there will be site visits to a
proportion of projects to check on delivery.

Tree watering standards may need to be

| reviewed with partners in light of the dry

| summer of 2022 and how it has impacted
tree survival. GLA officers to follow up with
partners.

GLA to make representations to Thames
Water to allow the watering of recently
planted trees during temporary usage bans.

o ie joritie

The proposed work outlined in this MD will help deliver Mayoral commitments to bring nature closer
to Londoners; and to catalyse the investment needed to fund mass tree planting. it will also
contribute towards:

London Environment Strategy Policy 5.1.1: protect, enhance and increase green areas in the city,
to provide green infrastructure services and benefits that London needs now and in the future.

London Environment Strategy Proposal 5.1.1.f: back greater community involvement in the
improvement and management of London’s green spaces and natural environment.

London Environment Strategy Objective 5.1: increase tree canopy cover by 10 per cent, and to
ensure that over half of London is green by 2050.

London Environment Strategy Objective 5.2: conserving and enhancing wildlife and natural
habitats.

London Environment Strategy Policy 5.3.1: address underinvestment, and improve the
management of London’s green infrastructure, by developing new business models and improving
the awareness of the benefits of London’s green infrastructure.

Inclusive London Strategic Objective 12: work with partners to help ensure our approach to
improving green spaces is inclusive.

London Health Inequalities Strategy Objective 3.3: a greener city where all Londoners have access
to good quality green spaces.
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4.3.

4.4.

4.5,

4.6.

4.7.

5.1.
52.

53.

54,

¢ London Recovery Board high-level outcome to accelerate delivery of a cleaner, greener London,
and Green New Deal mission to tackle the climate and ecological emergencies and improve air
quality by doubling the size of London’s green economy by 2030 to accelerate job creation for
all.

Consultations and.impact assessments

Consultation for the 2018 London Environment Strategy indicated that planting more trees was
consistently well supported by Londoners. Respondents also felt that more needed to be done to
protect London’s trees, and many had the perception that tree cover in the capital is being reduced.

The Integrated Impact Assessment for the strategy concluded that no negative effects were
identified for the EqlA in relation to strategic green infrastructure polices, and that improving the
quality of greenspaces would have positive impacts on addressing inequalities in access to
greenspace and nature.

Conflicts of interest

There are no conflicts of interest to declare from any of those involved in the drafting or clearance
of this Decision Form.

Monitoring, reporting, and evaluation

Projects within the programme will have grant agreements with the GLA which will include
requirements to monitor and report on project progress. Final reporting will include evidence of
expenditure and achievements of milestones and outputs. The programme also includes work to
improve data on London’s current street trees and future potential street trees. Programme
evaluation will be coordinated by the GLA project manager.

The GLA’s Environment Team has committed to producing updates to the London Tree Canopy.Map
every five years, allowing us to track the cumulative effect of planting programmes such as this.
Financial comments

£3.6m is required to invest in the planting of trees in the capital.

The proposed profile for this expenditure is as follows:

Financial Year Financial Year Financial Year Total
2022-23 2023-24 2024-25
£0.957m £2.178m £0.465m £3.6m |

£3.1m will be funded from identified underspends from across the GLA in 2021-22 whilst the
balance of £0.5m will come from the Tree Planting budget in 2023-24. This is in line with the 2023-
24 indicative budget however this has not been formally agreed. As such this poses a risk as these
funds are subject to change; particularly over the next Mayoral term. Therefore, to mitigate against
this, any contractual commitments which span past 2022-23 will include the appropriate break
clauses and any deliverables, milestones and/or output requirements should be structured so as to
enable the GLA to withdraw from such schemes without incurring undue abortive costs.

The £3.17m will be held in reserves and drawn upon in each year when required.
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6.1.

6.2

6.3

6.4

Legal comments

The foregoing sections of this report indicate that:

6.1.1 the decisions requested of the Mayor concern the exercise of the GLA’s general powers, falling
within the GLA's statutory powers to do such things considered to further or which are
facilitative of, conducive or incidental to the promotion of the improvement of the
environment in Greater London

6.1.2 in formulating the proposals in respect of which a decision is sought, officers have complied
with the GLA's related statutory duties to:

» pay due regard to the principle that there should be equality of opportunity for all people

* consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

» consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty - namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010 and to advance equality of opportunity and foster good
relations between persons who share a relevant protected characteristic (race, disability, gender, age,
sexual orientation, religion) and persons who do not (section 149 of the Equality Act 2010). To this
end, the Mayor should have particular regard to section 3 (above) of this report.

If the Mayor makes the decisions sought, officers must ensure that:

6.3.1 no reliance should be placed or commitments made based an funding: from third parties (such
as for example Government UTCF funding); or future GLA budgets, until legally binding
agreements and all approvals for the same are in place

6.3.2 to the extent that expenditure concerns the award of grant funding, it is distributed fairly,
transparently, in manner which affords value for money and in accordance with the
requirements of the GLA’s Contracts and Funding Code and grant funding agreements are put
in place between and executed by the GLA and recipients before any commitment to fund is
made

6.3.3 to the extent that expenditure concerns the payment for services, those services are procured
in liaison with TfL Procurement and in accordance with the GLA’s Contracts and Funding Code
and contracts are put in place between and executed by the GLA and contractors before
commencement of such services

6.3.4 to the extent that it is proposed decisions be made in respect of the creation of new posts, all
applicable GLA HR protocols and procedures are followed.

In addition, as the proposals in respect of which decisions are sought involve the making of
commitments which extend beyond current approved budgets and the current Mayoral term, officers
must ensure that the terms of all agreements entered into in respect of the expenditure do not have
the effect of fettering the discretion of the GLA to amend such future budgets and/or any successor
administration, considering in particular the London elections taking place in May 2024. Accordingly,
officers must ensure that all agreements which involve making such commitments include a GLA
right to terminate at any point for convenience (at no cost to the GLA) and all such agreements are
managed in such a manner, and any deliverables, milestones and/or output requirements are
structured so as to mitigate risks of the GLA incurring abortive expenditure (which might be
reasonably be taken to fetter, practically, the exercise of such discretion).






7. Planned delivery approach and next steps

Tree Programme indicative Timeline*

Grow Back Greener Fund 2022: open for applications August 2022

Community Tree Packs 2022-23: open for applications September 2022

Trees for Streets: new Boroughs join September - October 2022

Call for Sites: issue call Autumn 2022

Borough surveys: scope surveying and agree approach September - October 2022

Borough surveys: procurement of surveyors with boroughs November - December 2022

Community Tree Packs: ordering closes; tree packs delivered November 2022; February 2023

Grow back Greener Fund: Prajects start delivery December 2022

Trees for Streets: planting January - March 2023

Borough surveys: support boroughs to carry out surveys ongoing 2023

Street Trees (Boroughs): apply to next round of UTCF Spring 2023

Call for Sites: award sites Spring 2023

Community Tree Packs 2023-24: open for applications September 2023

Trees for Streets: planting completed November - December 2023

Borough surveys/UTCF: plant trees as a result of surveying November 2023 - March 2024

Community Tree Packs: packs delivered and trees planted November 2023 - February
2024

Call for Sites: projects complete March 2025

Project closure April 2025

* may be subject to change

Appendices and supporting papers:
None.
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: Publication to be deferred until after tree packs open for application in September
Until what date: 30 September 2022

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form ~ NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)

Drafting officer:

Katrina Ramsey has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Phil_Graham has reviewed the request and is satisfied it is correct and consistent with v

the Mayor’s plans and priorities.

Mayoral Adviser:

Shirley Rodrigues has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 30 August 2022 v

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date

3 G 31/8/22
). Sl

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature Date

8 %u[h: v 30/8/22
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