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DMPC Decision – PCD 1186 

 

Title:   Call Routing Agreement Two (CRA2) - Contract Award 

 
Executive Summary:  
This decision seeks approval to award a contract to (a) replace the Call Routing Agreement that 
entered termination assistance on 31 March 2021 and (b) replace selected services within the 
Network Tower Agreement (NTA), which entered termination assistance on 31 March 2022. 
 

 
Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   
 

1. Approve awarding of contract to BT for replacement of CRA and associated services for a 
period of 3 years (2+1) at an estimated revenue cost of £6.7m for first year, £6.5m for second 
year and £6.0m for third year to a maximum total of £27.2m fully funded from the MOPAC 
approved Digital Policing (DP), Met Ops and Specialist Operations budget. This also includes an 
estimate of project related work of approx. £8m; these projects will be the subject of future 
business cases and will follow the appropriate corporate governance. 

 

 
Deputy Mayor for Policing and Crime 
I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  
The above request has my approval.  

Signature   

      

 

Date  12/04/2022 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC 

 
1. Introduction and background  

 
1.1. MPS is a Category One responder under Civil Contingencies Act 2004. The Act places a 

responsibility on all Category One Responders to ensure that in the event of an 
emergency, they are able to continue to deliver, so far as is reasonably practicable, 
their critical functions.  
 

1.2. The MetCC Voice platform and enterprise voice service helps MPS meet its obligations 
under this act. It is vital that this mission critical service has appropriate 24/7 service 
support in place and is correctly maintained, hence the need for CRA2. 
 

1.3. In February 2021 MPS awarded the Pegasus Infrastructure Tower contract (Pegasus) to 
Capgemini. The whole of the CRA, the voice elements of the Network Tower 
Agreement (NTA), NTA secure services (sensitive) and several other legacy services 
were excluded form Pegasus. Along with in-flight voice projects these service will 
comprise the scope of CRA2. 
 

1.4. The services comprising CRA2 are as follows: 
a. Call Routing services comprising:   

i. Emergency Call Routing 
ii. Call Recording 

iii. Administration And Training 
iv. Workforce Management 
v. Telecom Call Logging Service 

b. Voice Services comprising:  
i. IP Telephony Voice, Voicemail, Call Recording and Logging. 

ii. Contact Centre Platform 
iii. Secure IP Telephony 
iv. Desktop Telephony Maintenance 
v. Legacy Mitel Service 

vi. BT Satellite Access Service 
vii. End of life Emergency Overrun Circuits Services 

viii. BT Redcare & Phone lines 
c. Secure Services. These are described in the restricted section of the report.  
d. In-flight Voice Projects comprising: 

i. MetCC Voice Platform Replacement (DMPC Decision – PCD 860). 
ii. Enterprise Voice (Business case in progress) 

 
 
2. Issues for consideration  

 
2.1. This is not a request for additional funding or budget growth. Revenue costs over 3 

years for the award of a new Call Routing Agreement contract to BT will be funded 
from the MOPAC Approved Digital Policing (DP), Met Ops and Specialist Operations 
Budget.  
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2.2. The total cost of the new CRA contract will deliver cashable savings of £137k in 
2022/23 and £545k from 2024/25 onwards. These savings will contribute to the 
delivery of the DP savings target within the DP Medium Term Financial Plan (MTFP). 
 

2.3. MOPAC decision PCD 1401 (25 October 2021) gave approval for MPS to commence a 
negotiated procedure without prior publication with BT.  MPS have completed the 
negotiated procedure and drafted a contract. This paper seeks approval to award that 
contract, known as CRA2.  
 

2.4. CRA2 will be for a 2 year period with an option for an extension of 1 year, and will 
commence at the earliest opportunity and no later than 1 July 2022. 
 

2.5. MOPAC decision (PCD 923 dated 01 Feb 2021) gave approval for MPS to enter into a 
12 month NTA contract Termination Assistance (TA) period 1 April 2022 up to 31 
March 2023 and to uplift the value of CRA TA. NTA voice services will remain in TA until 
30 June 2022. On 1 July 2022 these services will transition to CRA2. 
 

2.6. The Call Routing Service delivers incoming 999 calls to MetCC and is part of the UK 
Critical National Infrastructure. 
 

2.7. Command and Control (C&C) project work will continue under NTA and CRA TA 
extension seamlessly as services transition from NTA and CRA into CRA2. Therefore no 
impact on C&C is anticipated as a result of this decision. 
 
 

3. Financial Comments  
 
3.1. From a DP perspective, the award of the call routing agreement contract to BT will cost 

£6,272k in 2022/23 with costs reducing in subsequent years to £5,727k by 2024/25. All 
of these costs will be fully funded within the MOPAC approved DP Budget. There will 
be an ongoing saving of approx. £545k from 2024/25, which will contribute to the 
delivery of the savings target within the DP MTFP. 
 

3.2. There are also services outlined in a separate table below, which are funded from non-
DP budgets; these amount to approx. £445k per annum in 2022/23 but reduce to 
£370k from 2023/24 onwards as the CT Holmes service ceases. The CT Holmes and 
Acorn services sit within Specialist Operations whereas the Satellite service resides 
within MO3. These revenue service costs are fully funded within their respective 
business group’s MOPAC approved budget. 
 

DP Networks Revenue Budget 22/23  
(£k) 

23/24  
(£k) 

24/25  
(£k) 

25/26 
(£k) 

26/27 
(£k) Total 

DP Networks Revenue Budget 6,272  6,272  6,272  6,272  6,272  31,360  
Anticipated Revenue Costs     - - - - 
CRS Resource 899  865  865  865  865  4,357  
CRS Services 1,323  1,052  1,052  1,052  1,052  5,530  
Other Voice Resource 1,776  1,690  1,690  1,690  1,690  8,535  
Other Voice Services 1,593  1,440  1,440  1,440  1,440  7,352  
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Usage Charges SIP 329  329  329  329  329  1,645  
Usage Charges ISDN30 18  18  18  18  18  90  
Schedule 13 SenC 258  258  258  258  258  1,290  
NTA Secure Services - Pyxis 34  34  34  34  34  170  
Exit   408        408  
Pegasus Infrastructure Tower  
Managed Agents TIER 1  42  42  42  42  42  210  
Total Planned Revenue Spend 6,272  6,135  5,727  5,727  5,727  29,587  
Variance to Plan - 137  545  545  545  1,773  

 
3.3. The following table details the impact on Specialist Operations (SO) and MO3 revenue 

budgets. 
 

 
 
 
4. Legal Comments  
 
4.1. The Mayor’s Office for Policing and Crime (“MOPAC”) is a contracting authority as 

defined in the Public Contracts Regulations 2015 (“the Regulations”).  All awards of 
public contracts for goods and/or services valued at £189,330 or above shall be 
procured in accordance with the Regulations. This report confirms the value of the 
proposed contract exceeds this threshold.   
 

4.2. The MOPAC Scheme of Delegation and Consent provides the Deputy Mayor for 
Policing and Crime (“DMPC”) has delegated authority to approve:  
a. Business cases for revenue or capital expenditure of £500,000 and above 

(paragraph 4.8); and 
b. All contract exemptions for £100,000 or above (paragraph 4.13).  

 
4.3. Further legal comments, subject to legal privilege, are provided in the restricted 

section of the report. 
 
 
5. Commercial Issues  
 
5.1. The procurement objectives are to: 

a. Obtain the best value pricing for MetCC Voice Service and Enterprise Voice 
Service 

b. Maintain existing service performance levels 

Other Business Group 
Revenue Budget

2022/23 
(£k)

2023/24 
(£k)

2024/25 
(£k)

2025/26
(£k)

2026/27
(£k) Total

Non DP Revenue Budget 445 370 370 370 370 814
Anticipated Revenue Costs 0 0 0 0 0 0
NTA Secure Services - Acorn - SO 267 267 267 267 267 534
NTA Secure Services - CT Holmes - SO 75 0 0 0 0 75
NTA Sch. 18 Satellite Service - MO3 103 103 103 103 103 205
Total Planned Revenue Spend 445 370 370 370 370 814
Variance to Plan 0 0 0 0 0 0
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c. Reduce Operational and Commercial risk to the MPS 
d. Award a contract that complies with Public Contracts Regulations 2015 (or any 

replacement regulations)  
e. Provide a contract to maintain the operational CRA2 service with greater 

flexibility to design an appropriate process including opportunities to negotiate 
and innovate. 

 
5.2. The procurement route used was a Negotiated procedure without prior publication as 

detailed in The Public Contracts Regulations 2015 (PCR) – Regulation 32. 
 

5.3. The recommended term is 24 months, with an option to extend by a further 12 
months. This is the maximum allowed under the Public Contracts Regulations 2015 
Regulation 32(6) sufficient to complete: 
a. the complex transition of the 999 service from legacy to new platforms across 

three MetCCs without interruption to public service  
b. the migration of legacy voice users onto the mission critical voice platform and 

subsequent decommissioning of all superseded legacy voice platforms. 
c. the preparation of a detailed specification and invitation to tender to support a 

competitive procurement process. 
 

5.4. London’s Anchor Institutions’ Charter is a Mayoral commitment to help London 
recover from the Pandemic. The provision of the services within this proposal 
contribute to the London Anchor Institutions’ Charter by enabling a range of 
technology solutions that will modernise and improve the services MPS use to deliver 
the Met's mission of keeping London safe.  In particular, the solutions will directly 
underpin its investment in MetCC voice, including 999, future Command and Control 
systems and modern methods of managing the contact centre workforce, thus 
continuing employment in London and the wider area for those involved in delivering 
the services to support the Met in keeping the people of London safe. BT have made 
commitments to delivering social value, inequality and sustainability across the 
country: https://www.bt.com/bt-plc/assets/documents/digital-impact-and-
sustainability/bt-manifesto.pdf  
 

 
6. GDPR and Data Privacy  

 
6.1. The MPS is subject to the requirements and conditions placed on it as a 'State' body to 

comply with the European Convention of Human Rights and the Data Protection Act 
(DPA) 2018. Both legislative requirements place an obligation on the MPS to process 
personal data fairly and lawfully in order to safeguard the rights and freedoms of 
individuals. 
 

6.2. Under Article 35 of the General Data Protection Regulation (GDPR) and Sections 57 
and 64of the DPA 2018, Data Protection Impact Assessments (DPIA) become 
mandatory for organisations with technologies and processes that are likely to result in 
a high risk to the rights of the data subjects. 
 

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/bt-manifesto.pdf
https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/bt-manifesto.pdf


PCD July 2020 6 

6.3. The project team are engaging with Data Office to ensure that the solution is 
compliant with legal and policy obligations. 
 

 
7. Equality Comments  

 
7.1. This business case has undergone an initial equality screening. Due regard has been 

taken to the Equality Act’s Public Sector Equality Duty. Real consideration has been 
taken to assess equality impact caused by the proposed business changes. As a result 
no positive or negative impact has been identified to any individual and/or group 
safeguarded by a protected characteristic and those who are not. 

 
 
8. Background/supporting papers 
 
8.1. MOPAC decision PCD 1401 (October 2021) gave approval for MPS to commence a 

negotiated procedure without prior publication with BT.   
 

8.2. MOPAC decision PCD 923 (February 2021) gave approval for MPS to enter into a 12 
month NTA contract Termination Assistance (TA) period 1 April 2022 up to 31 March 
2023 and to uplift the value of CRA TA. NTA voice services will remain in TA until 30 
June 2022. 
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Public access to information 
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   
If immediate publication risks compromising the implementation of the decision it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  

Part 1 Deferral: 
Is the publication of Part 1 of this approval to be deferred? NO 
If yes, for what reason:  
Until what date: N/A 

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 
Is there a Part 2 form – YES 

 

ORIGINATING OFFICER DECLARATION  Tick to confirm 
statement () 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 
 
 

Legal Advice: 
The MPS legal team has been consulted on the proposal.  

 
 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  
 

 
 
 

Commercial Issues 
The proposal is in keeping with the GLA Group Responsible Procurement Policy. 

 
 

GDPR/Data Privacy 
• GDPR compliance issues are covered in the body of the report.  

 

 
 

Drafting Officer 
Craig James has drafted this report in accordance with MOPAC procedures. 

 
 

Director/Head of Service:  
The Interim Chief Finance Officer has reviewed the request and is satisfied it is 
correct and consistent with the MOPAC’s plans and priorities. 

 
 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature        Date 12/04/2022 
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Call Routing Agreement Two (CRA2) - Contract Award 

 
MOPAC Investment Advisory & Monitoring meeting – March 2022 via PIB 

Extremis 
 

Report by Adrian Dain on behalf of the Chief of Corporate Services 
 

Part 1 – This section of the report will be published by MOPAC. It is classified 
as OFFICIAL – PUBLIC 
 

EXECUTIVE SUMMARY 
The purpose of this Business Justification Paper is to seek permission to award a 
contract to (a) replace the Call Routing Agreement that entered termination 
assistance on 31 March 2021 and (b) replace selected services within the 
Network Tower Agreement (NTA), which entered termination assistance on 31 
March 2022 

 
Recommendations 
The Deputy Mayor for Policing and Crime, via the Investment Advisory and Monitoring 
meeting (IAM), is asked to: 
 
1. Approve awarding of contract to BT for replacement of CRA and associated 

services for a period of 3 years (2+1) at an estimated revenue cost of £6.7m for 
first year, £6.5m for second year and £6.0m for third year to a maximum total of 
£27.2m fully funded from the MOPAC approved Digital Policing (DP), Met Ops and 
Specialist Operations budget. This also includes an estimate of project related 
work of approx. £8m; these projects will be the subject of future business cases 
and will follow the appropriate corporate governance. 

Time sensitivity 
2. A decision is required from the Deputy Mayor by 31 April 2022. This is to ensure 

the CRA2 contract can be signed and commence on 1 July 2022, after 20 days’ 
notice to terminate service under CRA and NTA. 

Non-confidential facts and advice to the Deputy Mayor for Policing and Crime  
 
Introduction and background 
3. MPS is a Category One responder under Civil Contingencies Act 2004. The Act 

places a responsibility on all Category One Responders to ensure that in the event 
of an emergency, they are able to continue to deliver, so far as is reasonably 
practicable, their critical functions.  

4. The MetCC Voice platform and enterprise voice service helps MPS meet its 
obligations under this act. It is vital that this mission critical service has appropriate 
24/7 service support in place and is correctly maintained, hence the need for 
CRA2. 
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5. In in February 2021 MPS awarded the Pegasus Infrastructure Tower contract 
(Pegasus) to Capgemini. The whole of the CRA, the voice elements of the Network 
Tower Agreement (NTA), NTA secure services (sensitive) and several other 
legacy services were excluded form Pegasus. Along with in-flight voice projects 
these service will comprise the scope of CRA2. 

6. The services comprising CRA2 are as follows: 
a. Call Routing services comprising:   

i. Emergency Call Routing 
ii. Call Recording 
iii. Administration And Training 
iv. Workforce Management 
v. Telecom Call Logging Service 

b. Voice Services comprising:  
i. IP Telephony Voice, Voicemail, Call Recording and Logging. 
ii. Contact Centre Platform 
iii. Secure IP Telephony 
iv. Desktop Telephony Maintenance 
v. Legacy Mitel Service 
vi. BT Satellite Access Service 
vii. End of life Emergency Overrun Circuits Services 
viii. BT Redcare & Phone lines 

c. Secure Services. These are described in the restricted section of the 
report.  

d. In-flight Voice Projects comprising: 
i. MetCC Voice Platform Replacement (DMPC Decision – PCD 

860). 
ii. Enterprise Voice (Business case in progress) 

 
Issues for consideration 
7. This is not a request for additional funding or budget growth. Revenue costs of 

£6.6m over 3 years for the award of a new Call Routing Agreement contract to BT 
will be funded from the MOPAC Approved Digital Policing (DP), Met Ops and 
Specialist Operations Budget.  

8. The total cost of the new CRA contract will deliver cashable savings of £137k in 
2022/23 and £545k from 2024/25 onwards. These savings will contribute to the 
delivery of the DP savings target within the DP Medium Term Financial Plan 
(MTFP). 

9. MOPAC decision PCD 1401 (25 October 2021) gave approval for MPS to 
commence a negotiated procedure without prior publication with BT.  MPS have 
completed the negotiated procedure and drafted a contract. This paper seek 
approval to award that contract, known as CRA2.  

10. CRA2 will be for a 2 year + 1 period, and will commence at the earliest opportunity 
and no later than 1 July 2022. 

11. MOPAC decision (PCD 923 dated 01 Feb 2021) gave approval for MPS to enter 
into a 12 month NTA contract Termination Assistance (TA) period 1 April 2022 up 
to 31 March 2023 and to uplift the value of CRA TA. NTA voice services will remain 
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in TA until 30 June 2022. On 1 July 2022 these services will transition to CRA2. 
12. The Call Routing Service delivered incoming 999 calls to MetCC and is part of the 

UK Critical National Infrastructure. 
13. Command and Control (C&C) project work will continue under NTA and CRA TA 

extension seamlessly as services transition from NTA and CRA into CRA2. 
Therefore no impact on C&C is anticipated as a result of this decision. 

Contributes to the MOPAC Police & Crime Plan 2017-20211 
14. This project contributes by: (a) ensuring the continuity and reliability of mission 

critical MetCC voice communications (e.g. incoming 999 calls) enabling MPS to 
Keep London Safe and (b) ensuring the continuity and reliability of business critical 
enterprise voice services supporting officers and staff at MPS premises across 
Greater London and beyond. 

Financial, Commercial and Procurement Comments 
15. From a DP perspective, the award of the call routing agreement contract to BT will 

cost £6,272k in 2022/23 with costs reducing in subsequent years to £5,727k by 
2024/25. All of these costs will be fully funded within the MOPAC approved DP 
Budget. There will be an ongoing saving of approx. £545k from 2024/25, which 
will contribute to the delivery of the savings target within the DP MTFP. 

16. There are also services outlined in a separate table below, which are funded from 
Non-DP budgets; these amount to approx. £445k per annum in 2022/23 but 
reduce to £370k from 2023/24 onwards as the CT Holmes service ceases. The 
CT Holmes and Acorn services sit within Specialist Operations whereas the 
Satellite service resides within MO3. These revenue service costs are fully funded 
within their respective business group’s MOPAC approved budget. 

DP Networks Revenue Budget 22/23  
(£k) 

23/24  
(£k) 

24/25  
(£k) 

25/26 
(£k) 

26/27 
(£k) Total 

DP Networks Revenue Budget 6,272  6,272  6,272  6,272  6,272  31,360  
Anticipated Revenue Costs     - - - - 
CRS Resource 899  865  865  865  865  4,357  
CRS Services 1,323  1,052  1,052  1,052  1,052  5,530  
Other Voice Resource 1,776  1,690  1,690  1,690  1,690  8,535  
Other Voice Services 1,593  1,440  1,440  1,440  1,440  7,352  
Usage Charges SIP 329  329  329  329  329  1,645  
Usage Charges ISDN30 18  18  18  18  18  90  
Schedule 13 SenC 258  258  258  258  258  1,290  
NTA Secure Services - Pyxis 34  34  34  34  34  170  
Exit   408        408  
Pegasus Infrastructure Tower  
Managed Agents TIER 1  42  42  42  42  42  210  
Total Planned Revenue Spend 6,272  6,135  5,727  5,727  5,727  29,587  
Variance to Plan - 137  545  545  545  1,773  

 

 
1 Police and crime plan: a safer city for all Londoners | London City Hall 

https://www.london.gov.uk/what-we-do/mayors-office-policing-and-crime-mopac/police-and-crime-plan-safer-city-all-londoners
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17. The following table details the impact on Specialist Operations (SO) and MO3 
revenue budgets. 

 
 

18. The procurement objectives are to: 

a. Obtaining the best value pricing for MetCC Voice Service and Enterprise 
Voice Service 

b. Maintain existing service performance levels 

c. Reduce Operational and Commercial risk to the MPS 

d. Award a contract that complies with Public Contracts Regulations 2015 
(or any replacement regulations)  

e. Provide a contract to maintain the operational CRA2 service with greater 
flexibility to design an appropriate process including opportunities to 
negotiate and innovate. 

19. The used procurement route was a Negotiated procedure without prior publication 
as detailed in The Public Contracts Regulations 2015 (PCR) – Regulation 32. 

20. The recommended term is 24 months, with an option to extend by a further 12 
months. This is the maximum allowed under the Public Contracts Regulations 
2015 Regulation 32(6) sufficient to complete: 

a. the complex transition of the 999 service from legacy to new platforms 
across three MetCCs without interruption to public service  

b. the migration of legacy voice users onto the mission critical voice 
platform and subsequent decommissioning of all superseded legacy 
voice platforms. 

c. the preparation of a detailed specification and invitation to tender to 
support a competitive procurement process. 

 

Other Business Group 
Revenue Budget

2022/23 
(£k)

2023/24 
(£k)

2024/25 
(£k)

2025/26
(£k)

2026/27
(£k) Total

Non DP Revenue Budget 445 370 370 370 370 814
Anticipated Revenue Costs 0 0 0 0 0 0
NTA Secure Services - Acorn - SO 267 267 267 267 267 534
NTA Secure Services - CT Holmes - SO 75 0 0 0 0 75
NTA Sch. 18 Satellite Service - MO3 103 103 103 103 103 205
Total Planned Revenue Spend 445 370 370 370 370 814
Variance to Plan 0 0 0 0 0 0
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London’s Anchor Institutions’ Charter2  
21. This Charter is a Mayoral commitment to help London recover from the Pandemic. 

The provision of the services within this proposal contribute to the London Anchor 
Institutions’ Charter by enabling a range of technology solutions that will 
modernise and improve the services MPS use to deliver the Met's mission of 
keeping London safe.  In particular, the solutions will directly underpin our 
investment in MetCC voice, including 999, future Command and Control systems 
and modern methods of managing the contact centre workforce, thus continuing 
employment in London and the wider area for those involved in delivering the 
services to support the Met in keeping the people of London safe. BT have made 
commitments to delivering social value, inequality and sustainability across the 
country: https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/bt-
manifesto.pdf  

Legal Comments 
22. The Mayor’s Office for Policing and Crime (“MOPAC”) is a contracting authority as 

defined in the Public Contracts Regulations 2015 (“the Regulations”).  All awards 
of public contracts for goods and/or services valued at £189,330 or above shall be 
procured in accordance with the Regulations. This report confirms the value of the 
proposed contract exceeds this threshold.   

23. The MOPAC Scheme of Delegation and Consent provides the Deputy Mayor for 
Policing and Crime (“DMPC”) has delegated authority to approve:  

a. Business cases for revenue or capital expenditure of £500,000 and 
above (paragraph 4.8); and 

b. The procurement strategy for all revenue and capital contracts of a total 
value of £500,000 or above, such determination to include decisions on 
the criteria and methodology to be adopted in the tendering process, any 
exemptions from procurement requirements, and any necessary 
contract extensions (paragraph 4.13); and 

c. All contract exemptions for £100,000 or above (paragraph 4.13).  

24. Further legal comments, subject to legal privilege, are provided in the restricted 
section of the report. 

Equality Comments 
25. This business case has undergone an initial equality screening. Due regard has 

been taken to the Equality Act’s Public Sector Equality Duty. Real consideration 
has been taken to assess equality impact caused by the proposed business 
changes. As a result no positive or negative impact has been identified to any 
individual and/or group safeguarded by a protected characteristic and those who 
are not. 

Privacy Comments 
26. The MPS is subject to the requirements and conditions placed on it as a 'State' 

body to comply with the European Convention of Human Rights and the Data 

 
2 https://www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis/anchor-institutions-charter 

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/bt-manifesto.pdf
https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/bt-manifesto.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.london.gov.uk%2Fcoronavirus%2Flondons-recovery-coronavirus-crisis%2Fanchor-institutions-charter&data=04%7C01%7CKerry.Brookes%40met.police.uk%7Cdf6c8a700fba44de87bf08d9baf719a5%7Cf3ee2a7e72354d28ab42617c4c17f0c1%7C0%7C0%7C637746392711868583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=r58RSyqMULWpCoGHgkrJ7VrqWhydPuA7yHEj%2Bry%2BSwY%3D&reserved=0
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Protection Act (DPA) 2018. Both legislative requirements place an obligation on 
the MPS to process personal data fairly and lawfully in order to safeguard the 
rights and freedoms of individuals. 

27. Under Article 35 of the General Data Protection Regulation (GDPR) and Sections 
57 and 64of the DPA 2018, Data Protection Impact Assessments (DPIA) become 
mandatory for organisations with technologies and processes that are likely to 
result in a high risk to the rights of the data subjects. 

28. The project team are engaging with Data Office to ensure that the solution is 
compliant with legal and policy obligations. 

Real Estate Implications 
29. There are no changes to real estate. 

Environmental Implications 
30. The MPS Environment policy and the Environment and Sustainability strategy will 

be considered including considering the Waste hierarchy and the Circular 
Economy in line with MPS requirements. 

Background/supporting papers 
31. none 

Report author:  Adrian Dain, Transformation and Transition Support, 07740 771952. 
 
Part 2 – This section refers to the details of the Part 2 business case which is 
NOT SUITABLE for MOPAC Publication.  
 
The Government Security Classification marking for Part 2 is: 
OFFICIAL-SENSITIVE [COMMERCIAL] 
 
Part 2 of ‘SUB0437 DP0442 - Call Routing Agreement Two (CRA2) contract award’ is 
exempt from publication for the following reasons: 

•  Exempt under Article 2(2)(a) of the Elected Local Policing Bodies (Specified 
Information) Order 2011 (Data Protection Section 43 – Commercial Interests). 

o Legal Professional Privilege Section 42  
 
The paper will cease to be exempt until the completion of the CRA2 contract.  
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