GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD1636

Title: East of Kent Avenue (EKA) site

Executive Summary:

GLAP has been in discussions with Ford Motor Company (FMC) to acquire the 2.3ha East of Kent Avenue
(EKA) site. The site is adjacent to the Mayor's land holding at Beam Park, which is being marketed for
residential development through the London Development Panel. Acquiring the EKA site will add value
and increase the regeneration and development opportunity at Beam Park, delivering more homes for
Londoners in the London Riverside Opportunity Area.

Following detailed negotiations and due diligence processes, agreement has been reached between Ford
and GLA Land and Property Ltd (GLAP) to acquire the EKA site subject to contract and Mayoral approval.
Further to this agreement has been reached between GLAP and FMC to allocate funding towards the
upgrading of Kent Avenue pending its adoption by the London Borough of Barking and Dagenham.

Once the site is acquired it will be incorporated into the Beam Park disposal, which is due to complete by
mid-2016 following the selection of Countryside Properties (UK) Limited in January 2016 as approved by
HIG and pending MD approval.

| Decision:

|

That the Mayor approves the expenditure outlined in the restricted appendix to acquire the EKA site and
to place funds in an escrow account pending the appointment of a development partner for the Beam
Park site.

' Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature: Date:
{Q/C\) fl~—" 24 \e3\2o1t
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required - supporting report

1.

1.1.

1.2.

1.3.

2.1

2.2.

41.

4.2,

Introduction and Background

Further to the Housing Investment Group in July 2014 approval to undertake due diligence and
negotiations GLAP has come to an agreement with Ford Motor Company (FMC) to acquire the

2 3ha EKA site which is adjacent to the GLAP's land holding at Beam Park in the London Riverside
Opportunity Area. As shown in the plan at appendix 1 the EKA site runs the length of Kent Avenue
which prevents access from the Beam Park site to the road and onward through any future
development at the Ford Dagenham Stamping and Tooling Plant (DSTOY) site which is currently
being marketed by FMC for mixed-use residential development.

An options appraisal and viability assessment undertaken in 2015 identified that GLAP should
consider acquiring the EKA site to remove the risk of adverse development which could negatively
impact on values at Beam Park and also enable connections through the DSTO to Dagenham Dock
station to improve Beam Park Plot 1 (formerly PTA) levels and values on the western edge of the
Beam Park site.

Once the acquisition is complete in March 2016 the EKA site will be included in the Beam Park
disposal which is currently being procured thorough the London Development Panel. Bidders for
the Beam Park site were asked to include the EKA site within their submissions. The Housing
Investment Group approved the appointment of Countryside Properties (UK} Limited on the 13
January 2016.

Objectives and Expected Outcomes

The acquisition is anticipated to be complete by end March 2016 and the draft terms were included
in the Beam Park disposal recommendation to the Housing Investment Group in January 2016.

Incorporating the EKA site into the Beam Park development provides an opportunity to increase
the number of homes to be delivered, but importantly will facilitate a better quality development to
create a sustainable community with improved access to public transport which will add value,
contribute to placemaking, local policy objectives and increase attractiveness of the development.

Equality comments
There are no equality implications. The initial acquisition of the EKA site will have no impact on the
end users (future residents) and therefore no impact on any of the protected characteristics.

Other considerations

Key Risks and Issues

FMC have board approval to complete the sale of the EKA site by 31 March 2016. GLA is also keen
to complete the acquisition by this date to enable the integration of the EKA site into the Beam
Park disposal.

Links to Mayoral Strategies

The London Plan and the London Riverside Opportunity Area Planning Framework (LROAPF)
identify brownfield sites in East London as a means to meeting London’s needs for housing and
employment. The Mayors Housing Strategy sets out the need to accelerate housing development
to meet London’s need for 42,000 new homes per annum. The EKA site assists and increases the
deliverability of new homes - including affordable housing - in the London Boroughs of Barking &

MD Template May 2014 2



43.

6.2.

Dagenham. Development at Beam Park is also integral to the Rainham and Beam Park Housing
Zone which is a key Mayoral priority and means of accelerating new home delivery in East London.

Impact Assessments and Consultations

GLAP is working in close partnership with the London Boroughs of Barking & Dagenham and
London Borough of Havering on the future development of the EKA and Beam Park sites.

Financial comments
See Part 2 Confidential facts

Legal comments
Section 30 of the Greater London Authority Act 1999 (as amended) (GLA Act) gives the Mayor a
general power to do anything which he considers will further one or more of the principal purposes
of the GLA as set out in section 30(2) which are:
(@) Promoting economic development and wealth creation in Greater London;
(b) Promoting social development in Greater London; and
(c) Promoting the improvement of the environment in Greater London
and, in formulating the proposals in respect of which a decision is sought, officers confirm
they have complied with the GLA's related statutory duties to:

+  pay due regard to the principle that there should be equality of opportunity for all people;
consider how the proposals will promote the improvement of health of persons in Greater
London, promote the reduction of health inequalities between persons living in Greater
London, contribute towards the achievement of sustainable development in the United
Kingdom and contribute towards the mitigation of or adaptation to climate change in the
United Kingdom; and

. consult with appropriate bodies.

Sections 1-3 of this report indicate that the Mayor has the power to agree to the Decisions set out
above.

Investment & Performance Board

Due to the nature of this report it was considered by HIG and not IPB. At the 3 July HIG, there was
a recommendation which was approved “Agree to continue negotiations to progress option 2 - the
purchase of Ford land on Beam Park and land to provide access to Dagenham Dock Station to
ensure the minimum is achieved, should the purchase of the entire site not be possible”

Planned delivery approach and next steps

Activity Timeline
(target date)
Complete acquisition 31" March 2016
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working
day after approval or on the defer date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO

If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -YES

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Carolyn Tabin has drafted this report in accordance with GLA procedures and v

confirms the following have been consulted on the final decision.

Assistant Director/Head of Service:

Simon Powel| has reviewed the documentation and is satisfied for it to be referred to v
the Sponsaring Director for approval.

Sponsoring Director:

David Lunts has reviewed the request and is satisfied it is correct and consistent with v
the Mayor’s plans and priorities.

Mayoral Adviser:

Richard Blakeway has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. Claire Mason and v
Debra Redhead-Allen

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature A, )' %Q Date 3.2 6

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature é‘_ﬁ\,___.)\ Wy Date 21 :01!201f
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Appendix 1
a) EKA red line plan
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b) Local Area
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