
GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2251

Title: Pride in London 201 8-2022

Executive Summary:

This Mayoral Decision is to approve a five-year (201 8-2022) £500,000 funding plan to support delivery of
Pride in London. Pride in London is the UK’s largest lesbian, gay, bisexual, and transgender (LGBT+)
event and parade and typically attracts an annual attendance of up to a million people into central
London. Its development and growth over the past five years has been considerable and the aim of this
funding is to ensure that the organisers can manage the challenges associated with growth, ensuring the
event remains safe, inclusive and a world class event that showcases London and its diversity.

A further £75,000 per year over this five-year period (L375,000) is also requested to deliver and fund
wider LGBT÷ community event activities that provide focussed engagement opportunities, for example,
funding to support Black Pride, an LGBT÷ stakeholder reception and borough-wide LGBT÷ community-
led event activity. -

These activities specifically meet the manifesto commitment to: “Continue to back major cultural festivals
to celebrate London’s religious and racial diversity, and ensure Pride continues to be a fantastic,
community-led showcase of all London’s LGBT÷ communities.”

Mayor of London

I confirm that I do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature:

{

Decision:

That the Mayor approves:

1. expenditure of £500,000 over five years (as part of a five-year funding plan) covering 201 8-2022
to London LGBT Community Pride CI.C (LLCP), for the delivery of Pride in London; and

2. expenditure of £375,000, for focussed LGBT+ community event activities including funding to
support Black Pride and delivering community receptions between 201 8-2022.

Date:
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required — supporting report

1. Introduction and background

1.1 Under the Greater London Authority Act 1999 (GLA Act), the Mayor has a statutory duty to
promote the economic and social development and improve the environment in London. Events
have a profound potential to bring economic and social benefits to London, and major events in
particular can raise the city’s profile and present a positive image to the world’s media.

1.2 Community events celebrate the city’s diversity as its core asset, bringing people together in shared
experiences and providing opportunities for social integration, ultimately bringing positive
economic and social benefits to London. Culture also enriches people’s lives, improving their
quality of life and general well-being. Free events provide Londoners access to arts and
entertainment which they may otherwise not be able to experience.

1.3 London is one of the most important cities in the world for the LGBT÷ community who make a
significant contribution to the capital’s economy and dynamism. The Pride event and wider LGST+
community events are an important opportunity to showcase London’s strengths for LGBT÷
focussed tourism as world-class celebrations that have the support of the LGBT+ community in
London and visitors from the rest of the UK and around the world.

1.4 While positive changes have improved the lives of LGBT+ people, there is more that needs to be
done, working with London’s LGBT+ community to bring about societal and cultural change. The
Mayor’s commitments to the LGBT÷ community include a zero tolerance of hate crime and
homophobia, promoting and protecting London’s cultural assets, clubs and pubs and improving
public health by tackling the rising levels of I-NV and breaking down the stigma around mental ill
health.

1.5 London LGBT Community Pride C.I.C (LLCP), a community interest company, has delivered Pride in
London since 2013, and was in receipt of a five-year funding plan (201 3-201 7) of £500,000 from
the GLA. The intention was that following this funding period the event became self—sustainable.

1.6 During the past five years, Pride in London has continued to see growth and improved community
engagement. It is the UK’s largest lesbian, gay, bisexual and transgender (LGBT+) event and
parade that typically attract an annual attendance of up to a million people into central London.
Independent audience survey research in 2016 (the most recent data set) showed that additional
spend in the local economy from people attending Pride was approximately £26.3m.

1.7 However, with this success brings additional challenges and costs to the event, including the need
to enhance crowd control measures, extend the event footprint to respond to increased numbers,
and ensure that the quality of the event and content is raised in line with community and visitor
expectations for a world-class event in London.

1.8 The current annual cost to deliver Pride in [o:idon is ciica £1 mi!ion per annum. I LCP, a volunteer
run community interest group, are responsible for covering these costs, which they do through
seeking funding, sponsorship, donations and parade entry fees.

1.9 To support LLCP in meeting these challenges, and those of future development and growth, and
ensuring this important event continues to. be a success for London, it is now proposed to provide
a further five-year funding plan of £500,000. This secured funding over five years will provide
LLCP with increased stability and enable them to have multi-year conversations and deals with
suppliers benefitting from economies of scale and also with commercial sponsors.
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1.10 In addition to the internationally renowned Pride in London event, it is important to ensure that all
sectors of the LGBT+ community are fully engaged. Whilst LLCP do much of this engagement with
the wider community in delivering Pride in London, there is still additional opportunity to engage
and support specific LCBT÷ communities and stakeholder groups.

1.1] To enable this, a further annual budget of £75,000 (E375,000 gross over five years) will be used
for focused event activities that further reach the wider LGBT+ community.

1.12 As such, the GLA is seeking to provide funding to support Black Pride. Without the GLA’s support
of Black Pride it is likely that this important event, which supports a specifically marginalised
community, may be at risk. The proposed level of funding to support Black Pride is still to be
determined as detailed conversations are still required with the organisers to ascertain the type and
level of support required.

1.13 Similarly, the GLA will be looking to hold a Pride/LGBT+ reception to engage directly with key
LGBT+ stakeholders to build relationships and understand further key issues within the LGBT+
community, as well as seek opportunities to support and engage smaller, community-led events in
London boroughs.

1.14 These LGBT÷ events help support the Mayor’s manifesto pledge to “Continue to back major
cultural festivals to celebrate London’s religious and racial diversity, and ensure Pride continues to
be a fantastic, community-led showcase of all London’s LGBT÷ communities.” These events mean
that we are able to celebrate our diversity as a city and be proud of the huge range of different
communities that call London their home.

1.15 The LGBT+ events supported and delivered as part of this programme will undergo periodical
assessment and review with the GLA’s Communities and Events teams, to identify areas for
potential changes and improvements in format, content or location to ensure the community
engagement is being maximised; as well as identifying LGBT÷ groups and communities the GLA
doesn’t have a relationship with and where stronger connections can start to be developed through
the events.

1.16 The gross cost of the LGBT÷ programme 2018-2022 is £875,000.

2. Objectives and expected outcomes

Commissioned outcomes

2.1 By supporting Pride in London, we aim to achieve strategic, community and operational benefits, as
well as supporting its governance, with the following objectives:

2.1.1 Strategic
• Build Pride in London’s reputation as a leading LGBT÷ event in London, the UK and beyond

recognised for its excellence, creativity, diversity and inclusion.
• Continue to deve’op a strategic overview that allows Pride to be sustainable and safe.
• Continue to grow the Pride in London as a vehicle for additional community engagement,

education and entertainment. As a result, the event will serve to enhance London’s
reputation as a good place for LGBT÷ people to visit and live, whilst continuing to campaign
for more equality, diversity and protection.

2.1.2 Community Engagement
• Maintain and develop community relationships.
• Activelyconsult across the LGBT+ community on plans for the Pride event.
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2.1.3 Operational
• Organise and deliver the Pride Parade in the West End,
• Organise and deliver a programme of entertainment. To include but not limited to Trafalgar

Square, Leicester Square, Golden Square and Soho (exact locations may be subject to change
over the course of the period).

• Ensure regular liaison with, and updates to key stakeholders including GLA, Met Police,
London Fire Brigade, London Ambulance Service, Westminster City Council, etc. Including
seeking comment and agreement from relevant safety planning groups.

2.1.4 Finance, Governance and Staffing
• Ensure transparent reporting of Pride in London’s activities.
• Demonstrate financial accountability.
• Work to actively attract, recruit and retain a diverse volunteer base, both at operational and

Board level - subject to the availability of volunteers appropriately qualified to fulfil vacant
roles.

2.2 Supporting the LGBT÷ reception, Black Pride and small community LGBT+ event activities in outer
boroughs will enable direct engagement on LGBT+ community issues and ensure the community are
engaged on mayoral priorities.

Additional benefits

2.3 The additional benefits of the programme are:
• Increased positive global reputation of London.
• Positive profile for London, encouraging economic investment.
• Education and increased awareness of the LGBT+ community in London encouraging social

integration and cohesion.
• Increased skills through volunteering opportunities.

While difficult to measure, there are other additional benefits that we are actively trying to foster
through Pride in London, including:
• Increased sense of community through volunteering opportunities and social interaction at

events.
• Encouraging a sense of pride in Londoners for the city they live in.
• Enjoyment and satisfaction to support the well-being of Londoners and improving their health

and wellbeing and quality of life (particularly where Londoners disposable income is limited and
free events offer access to the arts and entertainment which they may otherwise not be able to
experience).

3. Equality comments

3.1 Under Section 149 of the Equality Act 2010, as a public authority, the Mayor of London must have
4due regard’ of the need to:
• eliminate unlawful discrimination, harassment and victimisation; and
• advance equality of opportunity and foster good relations between people who have a protected

characteristic and those who do not.

3.2 While Pride in London and the LGBT+ events are predominately to engage the LGBT+ community,
this includes a specific focus to ensure BAME and disabled LGBT÷ groups are engaged. The events
are also planned to be inclusive and aimed at bringing people from different communities together
to help foster good relations between people, which is achieved through the programme content,
the broad and targeted approach to marketing channels, and access facilities at the events.
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4. Other considerations

4.1 Key risks and issues

Risk dcscripton Mitgaton / Risk response

Event may be cancelled due to force majeure External issues monitored via project planning and risk
(e.g. extreme weather, industrial action etc) assessment

2 Additional sponsorship cannot be guaranteed; Regular project planning meetings, where plans and latest
therefore the organisers’ income targets may budgets are reviewed, are held with the event organisers
not be achieved, which could impact delivery enabling early indications of budget issues.
of some of the planned events.

3 Late amendments to the event due to There is some flexibility within the funding over the five years,
external factors could have an impact on in terms of how much can be drawn down each year, to enable
budget and cause overspend (e.g. increased the organisers to respond to exceptional issues.
stewards in reaction to protestors/higher than
expected crowds etc)

4 Reputational risk to the Mayor of an event There is a robust multi-agency planning process for the events
failing. programme, so early indications of potential event failure can

be identified.

5 LCBT+ Community not supporting the events Significant community outreach work is carried out by the Pride
organisers to ensure community views and interests are
reflected in the event planning. Additionally, the GLA’s
community engagement team will be working with the LGBT+
community to ensure appropriate engagement.

4.2 Links to Mayoral strategies and priorities

4.2.1 In approving the Events Programme, this directly links to:
• Manifesto Commitment — Access to the Arts: Continue to back major cultural festivals to

celebrate London’s religious and racial diversity, and ensure Pride continues to be a fantastic,
community-led showcase of all London’s LGBT÷ communities.

• City for all Londoners: Making London a fairer and more tolerant city open and accessible to all,
and one in which we can all live and prosper free from prejudice. Enabling all Londoners to
benefit from the city’s fanta5tic arts and culture.

4.3 Impact assessments and consultation

4.3.1 The impact assessment of the events will be done through the multi-agency planning prpcess
(Licensing Operational Safety Planning Groups), including Westminster City Council (or other local
authority impacted), MPS, TfL, LAS, LFB and other key stakeholders to the specific event. This is an
essential part of the Premise Licence process. Key agencies will be consulted as part of this multi-
agency process.

4.3.2 Neighbours on Trafalgar Square are consulted regularly and through established quarterly planning
meetings.

4.3.3 The LGBT+ community are engaged though consultation meetings about the event. Pride in London
is led by a community interest group, who lake Ihe views ol the community as part of their planning
and event delivery. In addition, the GLA’s community engagement team will do further engagement
with London’s LGBT+ community.

4.3.4 Public correspondence, via the GLA Public Liaison Unit and market research at the event is also
considered for future planning where negative comments and improvement suggestions are made
and may be reasonably implemented.
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4.4 Procurement

4.4.1 Events receiving funding will be based on funding agreements, with pre-determined milestones to
receive the funding. All events will be managed by an events officer from within the Events for
London team.

4.4.2 Any events activity delivered directly by GLA officers will, where appropriate, be via a call-off from
the existing events framework for event production services, or in accordance with the GLA’s
Contracts and Funding Code of seeking best value where any spend falls outside of the events
framework.

5. Financial comments

5.1 This decision is seeking to create a five-year funding plan for Pride in London and LGBT/
Community run events for the period between 2018-19 to 2022-23 at a cost of up to £875,000.

5.2 The proposed expenditure will be administered via a combination of:
A five-year funding agreement with ‘London LGBT Community Pride C.I.C (LLCP)’ to deliver
Pride in London from the 2018-19 financial-year up the value of £500,000 and;

H. £375,000 being spent by the GLA on LGBT+ Community run events during the same period,
some of which via funding agreements and some directly through contracts for services.

5.3 The expected phasing of expenditure over the five-year period is noted below:

2018-19 2019-20 1 2020-21 2021 -22 2022-23 Total
Expenditure £000 £000 £000 £000 £000 £000
Pride in London 100 100 100 100 100 500
LGBT Community 75 75 75 75 75 375
Events
Total 175 175 175 175 175 875

5.4 With regards to funding for this programme; an annual budget of £75,000 has been included within
the Events for London Base Programme budget from 2018-19 onwards to fund the LGBT
Community Events expenditure.

5.5 For the Pride in London funding agreement, the annual grant will be drawn down from the
Authority’s External Relations Budget up to the maximum of £500,000 with the Major Events
Reserve called upon if required. The indicative annual graht has been set at £100,000 per annum.
However, this will be subject to negotiation with the delivery organisation and may vary according to
annual requirements. Any variation to this will be incorporated into the funding agreement and
annual changes being subject to grant variations. The overall grant however, will be capped at
£500,000 for the five-year period.

6. Legal comments

6.1 The foregoing sections of this report indicate that:

(a) the decisions requested of the mayor concern the exercise of the GLA’s general powers, falling
within the GLA’s statutory powers to do such things considered to further or which are facilitative
of, conducive or incidental to the promotion of economic development and wealth creation, social
development or the promotion of the improvement of the environment in Greater London; and

(b) in formulating the proposals in respect of which a decision is sought officers have complied with the
Authority’s related statutory duties to:
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- pay due regard to the principle that there should be equality of opportunity for all people;
- consider how the proposals will promote the improvement of health of persons, health

inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

- consult with appropriate bodies.

6.2 In taking the decisions requested, the mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the mayor should have
particular regard to section 3 (above) of this report.

6.3 Officers have indicated in paragraph 4.4.2 of this report that the:

(a) framework under which it is proposed the event services required are to be “called-off’ in
accordance with relevant procurement law; and

(b) the services required have been procured fully in accordance with the requirements of that
framework.

Officers must ensure that appropriate “call-off” documentation i5 put in place and executed by the
successful bidder(s) and the GLA before the commencement of the activities.

6.5 For the other services not under the framework, officers must ensure that appropriate contract
documentation is put in place and executed by the successful bidder (as appropriate) and the GLA
before the commencement of the services.

6.5 Paragraphs 1.8 and 1.11 above indicates that the contribution of £500,000 to LLCP, and a further
amount to be determined to UK Black Pride, amounts to the provision of grant funding and not
payment for services. Officers must ensure that any funding is distributed fairly, transparently, in
accordance with the GLA’s equalities and in manner which affords value for money in accordance with
the Contracts and Funding Code.

Officers must ensure that an appropriate funding agreement is put in place between and executed by
the GLA and recipient before any commitment to fund is made.

7. Planned delivery approach and next steps

Activity Timeline
Enter into funding agreement with London LGBT Community Pride C.l.C March 2018
Engage UK Black Pride and develop funding requirements and enter into April 2018
funding agreements
Develop wider I rBT÷ community enqagement plan and identify key event March-June
activities 2018
Delivery Pride reception June 2018
Pride event July2018
Review of event and engagement activities August-Oct

2018
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8. Appendices and supporting papers:
None
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Public access to information
Information in this form (Part]) is subject to the Freedom of Information Act 2000 (FOl Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after approval g on the defer date.
Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason:
Discussions have not been concluded on the proposed funding support for UK Black Pride and other
LGBT+ event activity which would require contract for services, and therefore publication of this MD should
be deferred until conclusion of these discussions to prevent them being commercially compromised due to
the release of the indicative budget.

Until what date: 31 March 201 9

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOl
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (vj

Drafting officer
Kim Hnbhs_has drafted this report in accordance with GLA procedures and confirms V
the following:
Sponsoring Director;
Martin_CLarke has reviewed the request and is satisfied it is correct and consistent V
with the Mayor’s plans and priorities.
Mayoral Adviser:
NLcLB_Qw.es has been consulted about the proposal and agrees the V
recommendations.
Advice:
The Finance and Legal teams have commented on this proposal. V

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on the 12 March 2018

EXECUTIVE DIRECTOR, RESOURCES:
I confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Date /7 3 /
Signature

..

urJ Z/A //4A42L4L
CHIEF OF STAFF:
I am satisfied that this is an appropriate request to be submitted to the Mayor

Date (L-/S /t.oIs.Signature Je((c—1
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