M O P A C MAYOR OF LONDON

REQUEST FOR DMPC DECISION - PCD 172

Title: Allocation of funding for peer mentoring services for female offenders

Executive Summary:

MOPAC has received a lump sum of £120,000 from NHS England (London region) to support London’s
whole system approach to supporting female offenders. The funding was provided to MOPAC with the
expectation that it would be used to develop peer mentoring services for female offenders.

This paper requests approval to allocate this NHS funding to two female offender service providers to
develop and deliver peer mentoring services. NHS England is supportive of this approach to allocating
the funding.

Recommendations:

That the Deputy Mayor for Policing and Crime (DMPC) approves the award of the following two grants
using the lump sum funding from NHS England:

e £95,000 to the London Borough aof Lambeth to increase the capacity of the Beth Centre, run by
Women in Prison, to include a peer mentor coordinator, which will support the delivery of peer
mentoring services across the London boroughs of Lambeth, Southwark, Lewisham and Croydon
over financial years 2017/18 and 2018/19.

e £25,000 to Working Chance to support the development of their pan-London business mentors
project over the course of financial year 2017/18. This will be subject to agreeing the terms.

That the DMPC approves the delegation to the Acting Director of IOM of authority to award the grant
agreement for the £25,000 for Working Chance’s business mentors project.

Deputy Mayor for Policing and Crime

| confirm 1 have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature B B' . houad A — Date 20/3 /Zo {q—
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1.1.

1.2.

2.1.

2.2

23

3.1

Introduction

To support the delivery of London’s female offender strategy, NHS England (London region)
provided MOPAC with £120,000 in February 2017 to develop peer mentoring services.

In consultation with stakeholders, two models for delivering peer mentoring services were identified
as being the most effective in supporting women in reducing their reoffending: mentors with similar
backgrounds to the female offenders who can provide social/emotional peer support, and business

professionals who can provide female offenders with advice for obtaining employment.

@

Issues for consideration

Lambeth funding allocation

MOPAC currently part-fund the Beth Centre through the London Crime Prevention Fund (LCPF). As
the Beth Centre has been running since January 2014 it has a pool of potential mentors who could
work with women currently receiving support from the Centre. In previous years the Beth Centre
employed a peer mentoring coordinator who delivered a peer mentoring programme - this funding
will provide the Beth Centre with the capacity to restart this programme and deliver it on a larger
scale across the boroughs of Lambeth, Southwark, Lewisham and Croydon over financial years
2017/18 and 2018/19.

To streamline the administration, this paper proposes to amalgamate this grant award with
MOPAC’s LCPF contribution to the London Borough of Lambeth. MOPAC will not therefore have a
direct commissioning relationship with Women in Prison but will require Lambeth to provide yearly
reporting information in line with the LCPF annual review process.

Working Chance, a charitable social enterprise that helps women with criminal convictions to find
work, has attracted private investment from four large corporate sponsors to develop a peer
mentoring network which connects business people (mentors) with women with criminal convictions
(mentees) to help them find work. This funding will be used in financial year 2017/18 to recruit a
coordinator to deliver the business peer mentor project which has been in development. The award
of this funding is subject to agreeing the terms of the grant agreement.

Financial Comments

The grant will be funded from the £120,000 lump sum received by MOPAC in financial year
2016/17 from NHS England (London region) to support London’s whole system approach to
supporting female offenders. There is no restriction on MOPACs ability to carry this forward to
future years.

Legal Comments
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4.1

4.2

5.1.

MOPAC has received funds from NHS England (London region) for a specific purpose and is
proposing to apply those funds to that purpose.

MOPAC should ensure that the grant agreements it enters into in respect of this funding (including
the proposed grant agreement with London Borough of Lambeth, amalgamated with LCPF)
provide for reporting of sufficient frequency, detail and reliability to allow proper monitoring of use
of funds, and outputs. In this regard MOPAC officers should consult TfL Legal’s Commercial Law
team as appropriate.

Equality Comments
While services are to be provided under the proposed grants for women and not for men, it is

permissible to provide services just for women where (among other possible grounds), if the
services were provided for men and women jointly, it would not be as effective.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? NO

If yes, for what reason:
Until what date: [Insert date]

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — NO

ORIGINATING OFFICER DECLARATION:

Tick to confirm

statement (V)
Head of Unit:
The Acting Director of 10M has reviewed the request and is satisfied it is correct and
consistent with the MOPAC's plans and priorities. v
Legal Advice:
Legal advice received. v

Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on this | v
proposal.

Equalities Advice:
Equality and diversity issues are covered in the body of the report. v

OFFICER APPROVAL

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken inta account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

Signature &, LﬂLLWHS( Date () 7V / 3 / 20| J)

PCD October 2016 4



