GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD335

Executive Summary:

Well London is a programme of community engagement and development aimed at increasing levels of
mental well-being, healthy eating, and physical activity and empowering local communities in deprived
neighbourhoods in London.

Nearly all project delivery finished at the end of March 2015 with an underspend of approximately
£32,000. In June 2015, under cover of ADD305, Assistant Director’s approval was given for the
reallocation of funding amounting to £32,000 within the programme. Of this reallocation, University of
East London (UEL) was not able to utilise the £15,000 allocated for a new Well London website by the
deadline agreed (10 July).

In addition, a further underspend of around £7,000 has been identified due to a delay in volunteer training
by the Royal Society of Public Health (RSPH) in the new Well London areas in Haringey. This brings the
total remaining underspend to approximately £22,000.

Assistant Director’s approval is required for the reallocation of funding amounting to £16,850 to the
University of East London (UEL) to cover community engagement work in the new Well London areas in
Haringey that took place between Apiil - June 2015.

Decision:

The Assistant Director approves Grant Funding of £16,850 to the University of East London (UEL) for
expenditure incurred on community engagement work in the new Well London areas in Haringey that took

place between April ~ June 2015, on the basis that the Well London website is delivered at UEL’s own cost
by 14 August 2015.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.
Name: Amanda Coyle Position: Assistant Director, Health &

Communities
Signature: W @%’L Date: |- AA_SM-B\: 2015
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report
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Introduction and background

Well London is a programme of community engagement and development aimed at increasing levels
of mental well-being, healthy eating, and physical activity and empowering local communities in
deprived neighbourhoods in London. Nearly all project delivery finished at the end of March with an
underspend of approximately £32,000.

In June 2015, under cover of AD303, Assistant Director’s approval was given for the reallocation of
funding amounting to £31,000. Of this reallocation, it was not possible to utilise the £15,000
allocated to the University of Fast London (UEL) for a new Well London website by the deadline
agreed. The website work is going ahead but will be funded by UEL.

In addition, a further underspend of around £7,000 has been identified due to a delay in volunteer
training by the Royal Society of Public Health (RSPH) in the new Well London areas in Haringey.
This brings the total remaining underspend to approximately £23,000.

Assistant Director’s approval is required to reallocate funding amounting to £16,850 to the
University of East London (UEL) for expenditure on community engagement work in the new Well
London areas in Haringey that took place between April - June 2015. The Big Lottery has agreed to
funding being used for this purpose.

UEL has provided community engagement work in other Well London areas which has been
commissioned by the GLA and funded by the Lottery. LB Haringey had previously been asked to
cover these costs as the GLA did not expect to have sufficient Lottery funding available to cover
them. By using Lottery funding for this expenditure, it will enable - and LB Haringey has committed
- the borough to cover the costs of delayed volunteer training by the RSPH and to put additional
resource into themed project activity.

Objectives and outcomes

The reallocation of £16,850 to the University of East London will fund the Community Engagement,
Assessment, Design (CEAD) process which took place in new Well London areas in Haringey
between April and June 2015 as follows:

CEAD is a comprehensive process for community and stakeholder engagement in needs assessment
and design of local Well London programmes. This approach ensures that local programme of local
activities is responsive to each community’s needs as identified by the communities themselves. The
CEAD process took place in each target neighbourhood at the beginning of each phase of the Well
London programme.

In Haringey the CEAD process was delivered for the three new Phase 3 neighbourhoods: Love Lane,
Northumberland Park and the Stellar/Lindales area. This included:

*  Door step surveys in each area. The two smaller areas had 100% of doors knocked, the larger
area had 80% knocked
*  Six Community Cafés and two Community Action Workshops.

In all, 200 residents filled in the door step survey, although considerably more had conversations.
118 residents attended the community cafés, and 135 residents and other stakeholders attended the
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two Community Action Workshops. 17 people were also trained in door-step survey techniques.
These included local residents, staff and volunteers from local organisations, and some UEL student
volunteers.

Three detailed reports were produced from this process:

e  Community Action Workshop Reports for the ‘Northumberland Park, Stellar House and the
Lindales” area

¢  Community Action Report for the ‘Love Lane’ area

» Programme Initiation Document for the overall Tottenham Well London Programme

Equality comments

Well London directly tackles health inequalities by taking place in some of the capital’s most
deprived areas. The programme advances equality of opportunity by fostering good relations
between people from different generations, backgrounds and cultures.

Well London takes appropriate steps to reach everyone who could benefit from the programme and
this is monitored on a quarterly basis by the Big Lottery.

Other considerations

key risks and issues

The key risk is that funding is not spent by end of June which is the deadline set by the Big Lottery
Fund. However, the proposals set out in this paper should ensure that nearly all the funding is
spent by this date.

links to Mayoral strategies and priorities

The Well London programme engages with key areas identified by the Mayor’s Health inequalities
Strateqy and addresses three important determinants of poor health; (i) poor diet; (ii) lack of
physical activity; and (iii) poor mental well-being. In addition Well London achieves wider social
benefits that contribute to a range of other mayoral strategies and priorities including Equal Life
Chances for All (2012) and the 2020 vision. Well London supports the GLA's related duties to
promote equalities and sustainable development.

impact assessments and consultations.

Consultation has taken place with the Big Lottery Fund on the best way of reallocating the
underspend. For the approval requested in this ADD it is not considered appropriate or necessary to
carry out any further external consultation within the meaning of section 32 of the Greater London
Authority Act.

Financial comments

In MD1206, the Mayor approved receipt of a further award from the Big Lottery Fund of £1.8m to
expand and continue the phase 2 Well London programme to 2015. Subsequent approvals,
(DD1244, ADD256 & ADD303) reallocated under-spends that had accrued during the programme
delivery. Approval is now being sought to reallocate a further £16,850 from under-spends detailed
within the main body of this report, specifically to the University of East London to cover community
engagement work in the new Well London areas in Haringey.

In relation to the budget provision, the costs will be funded from Big Lottery income, the receipt of
which was approved by MD1206 for phase 2 of the Well London Programme (2013-15). Any
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changes to this proposal will be subject to further approval via the Autharity’s decision-making
process. All appropriate budget adjustments will be made.

5.3  The Health & Communities Unit (Communities & Intelligence Directorate) will be responsible for
managing the Well London Programme and ensuring that all activity and expenditure complies with
the Authority’s Financial Regulations, Contracts & Funding Code and Funding Agreement Toolkit.

6. Planned delivery approach and next steps
Activity Timeline
Delivery Start Date April 2015
Delivery End Date June 2015
Project Closure June 2015

Appendices and supporting papers:

Schedule of current budget by partner/project and proposed reallocations
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Public access to information - e R e
Information in this form (Part 'I) is SUb_jECt to the Freedom of !nformat;on Act 2000 (FO] Act) and w:lE be
made avariabEe on the GLA websrte wrthrn one work;ng day of approvai S ]

!f lmmedrate publlcatlon rrsks comprem:smg the mplementat;on of the deuszon (for examp!e to cemplete_
a procurement process), it can be deferrecf untll a spemflc date Deferfal penocfs shou!d be kept to the o
shortest fength stractly necessary i R e s . SR i

Note Thls form (Part 'IJ WJ!I ezther be publrshed wrthm one workmg day after approval cr on the defer
date _ G _ ST

Part 'i Deferral

If YES forwhat reason S

Untll what date (a date is reqmred rf deferrlng)

Part 2 Confldentlalrty Only the facts or advice consu:fered to be exempt frem dlsctosure under the FOI 5-
Act shoulcf be in the separate Part 2 form together wrth the iegal ratronale for non- publicatlon o

Is there a part 2 form NO

ORIGINATING OFFICER DECLARATION: Drafting officer
to confirm the
following (v)

Drafting officer:

Charlotte Hall has drafted this report in accordance with GLA procedures and v

confirms that the Finance team has commented on this proposal as required, and

this decision reflects their comments.

HEAD OF GOVERNANCE AND RESILIENCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: //4,\ ’ ( /j Date: / /7 O {57 /f
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