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6 Contract Management

6.1 Contract Management Plan

Contract management will be split into Commercial and Operational
elements. The Operational/Project Management of the Contract will be
managed and monitored by the appointed Contract Manager

B \vithin the GLA Housing and Land Directorate. TfL Corporate
Services will continue to provide commercial advice and support for the

duration of the contract.

6.2 Subcontracting

I (Registered  Charity Number:

7 Next Steps

Action

Date

Award contract

23/08/2017

Finalisation and signature of the

Development Agreement

23/08/2017 — 07/11/2017

18/08/2017 Page 10 of 14

TfL Restricted
























