
GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION — DD2197

Title: Brandwatch social media listening tool

Executive Summary:

Following a competitive procurement process in November 2017, the GLA would like to appoint
Brandwatch as its social listening supplier from December 2017 to December 2020 Entering into a
contract covering three years provides for good value for money

Brandwatch will enable the GLA to understand better how much target audiences on social media know
about GLA policies — and the extent to which they understand and what their perception is of those
policies This will help ensure the GLA’s content continues to be relevant so it can drive awareness and
increase understanding and engagement with the Mayor and City Hall’s work It will ensure that the GLA
delivers a timely, effective and good service to Londoners across its communications channels

Decision:

That the Executive Director of Resources approves expenditure of up to £72,000, from 30 December
2017 to 30 December 2020 (f24,000 per year), on social media listening tool, Brandwatch, to assist in the
effective management of the GLA’s suite of social media channels

AUTHORISING DIRECTOR

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities
It has my approval

Name Martin Clarke Position: Executive Director of Resources

: —— :
Signature: I4’ / Date: 7c2.
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report

1. Introduction and background

1.1. Since March 2014, GLA Marketing and social media channel managers across the GLA have been using
social media management software, Sprout Social, to assist with collaborative working and reporting
across the GLA’s suite of official social media channels.

1.2. In addition, the GLA has been using Spike, a social media news engagement monitoring tool, since
September 2016 to help identify the best performing news content and trending news stories amongst
London’s social media user5. This tool helps the GLA get a real-time view of the popularity of stories
from major news websites on social media, which helps to improve the digital communications output
the GLA offers to Londoners by finding breaking stories faster, understanding how news stories will
perform and informing content planning.

1.3. The GLA ran a competitive tender with three companies to meet its social media listening requirements
and complement its other tools. Brandwatch’s comprehensive social listening will enable the GLA to
better Brandwatch will enable the GLA to better understand how much its target audiences on social
media understand about its policies and what their perception is of such policies. This will help to
ensure the GLA’s content continues to be relevant so it can drive awareness, increase under5tanding
and increase engagement with the Mayor and City Hall’s work.

2. Objectives and expected outcomes

2.1. The GLA aims to raise awareness, increase understanding and open up the ability for Londoners to
access and influence the work of the GLA. To effectively meet its objectives, the GLA needs to be
listening to what Londoners are saying about the work that it does. This will help to ensure its
content continues to be relevant to Londoners. Brandwatch will enable the GLA to create
meaningful dashboards and reports, highlighting key issues discussed on social media and overall
sentiment. This information will help to inform the GLA’s digital communications strategy.

3. Equality comments

3.1. The general duty to promote equality arising from the Equality Act 2010, which requires the Mayor
to have due regard to the need to “encourage people who share protected characteristics (which
there are nine; age; disability; gender reassignment; marriage and civil partnership; pregnancy and
maternity; race; religion or belief; sex; and sexual orientation) to participate in public life or in other
activity in which their participation is disproportionately low”. This sits alongside the Mayor’s duty,
set out in the Greater London Authority Act 1999, to have regard to the need to promote equality
of opportunity, eliminate unlawful discrimination and promote good relations between different
minority groups.

3.2. The construction of all GLA marketing and communications activity is to take into consideration the
audience for which the activity is aimed at. In every case, materials are assessed to ensure they are
fully accessible and in line with the public sector equality duty.

4. Other considerations

4.1 Key risks and issues
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The success of the GLA’s social media operation relies on collaborative working, prompt and helpful
responses to Londoners and compelling and engaging content. The risk of not deploying
Brandwatch is not having a clear picture of what Londoners think about the work of the GLA, which
will hinder its ability to meet its objectives.

4.2 Links to Mayoral strategies and priorities

External Affairs’ priorities in the GLA business plan 201 5-17 include:
o Deliver an effective and efficient public information service to support the Mayor’s and the

GLA’s communication with Londoners (p71)
o Deliver integrated marketing campaigns utilising both digital and traditional marketing

assets, which allow the Authority to promote its work effectively and listen to Londoners’
opinions and concerns. (p72)

43 Impact as5essments and consultations

A competitive procurement process has been carried out and Brandwatch meets the GLA’s social
media listening requirements. Licencing of the tool for one year is cost prohibitive, however
economies of scale can be achieved via a three-year contract, which offers good value for money.

5. Financial comments

5.1. The total cost of up to £72,000 for this 3-year contract (€24,000 per year) will be funded from the
existing Marketing Programme budget held within the External Affairs Directorate. As the contract
duration is from the 30 December 2017 to 30 December 2020, costs will span 4 financial-years from
2017-18 to 2020-21.

6. Legal Comments

6.1 The foregoing sections of this report indicate that:

6.1.1 the decisions requested of the Director concern the exercise of the GLA’s general powers,
falling within the statutory powers of the GLA to do such things as may be considered to be
facilitative of or conducive or incidental to the GLA’s discharge of its principal purposes; and

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied
with the GLA’s related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all
people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

Cc) consult with appropriate bodies.

6.2.1 The GLA must, in the exercise of its functions, have due regard to the need to:

(a) eliminate discrimination, harassment, victimisation and any other conduct that is

prohibited by or under the Equality Act 2010 (“the Act”);
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(b) advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it;

Cc) foster good relations between persons who share a relevant protected characteristic
and persons who do not share it.

6.2.2 Having due regard to the need to advance equality of opportunity between persons who
share a relevant protected characteristic and persons who do not share it involves having due
regard, in particular, to the need to:

(a) remove or minimise disadvantages suffered by persons who share a relevant
protected characteristic that are connected to that characteristic;

(b) take steps to meet the needs of persons who share a relevant protected characteristic
that are different from the needs of persons who do not share it; and

(c) encourage persons who share a relevant protected characteristic to participate in
public life or in any other activity in which participation by such persons is
disproportionately low.

6.2.3 The steps involved in meeting the needs of disabled persons that are different from the
needs of persons who are not disabled include, in particular, steps to take account of
disabled persons disabilities.

6.2.4 Having due regard to the need to foster good relations between persons who share a
relevant protected characteristic and persons who do not share it involves having due regard,
in particular, to the need to: tackle prejudice; and promote understanding.

6.2.5 Compliance with the above duties may involve treating some persons more favourably than
others, but that is not to be taken as permitting conduct that would otherwise be prohibited
by or under the Act.

6.2.6 The relevant protected characteristics are: age; disability; gender reassignment; pregnancy
and maternity; race; religion or belief; sex; sexual orientation.

6.2.7 A reference to conduct that is prohibited by or under the Act includes a reference to a
breach of: an equality clause or rule; or a non-discrimination rule.

6.2.8 To this end the director should have particular regard to section 3 (above) of this report.

6.3 Officers must ensure that the relevant contract documentation is put in place and executed by
the successful bidder and the GLA before the commencement of the services.
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7. Planned delivery approach and next steps

Activity Timeline
Procurement of contract December 2017
Announcement December2017
Delivery Start Date December2017
Delivery End Date December 2020
Project Closure: December 2020

Appendices and supporting papers:

None
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Public access to information
Information in this form (Part 1)is subject to the Freedom of Information Act 2000 (FOl Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOl
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

[ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (“)
Drafting officer
Natashaiij.itchi.nscnhas drafted this report in accordance with GLA procedures and
confirms that:

Assistant Director/Head of Service:
Emma Strain has reviewed the documentation and is satisf ted for it to be referred to V
the Sponsoring Director for approval.

Financial and Legal advice:
The Finance ndtgaI teams have commented on this proposal, and this decision V
reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 18 December2017.

EXECUTIVE DIRECTOR, RESOURCES:

I confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

- -‘ -‘ NSignature z Date (‘— /

1Vi%7j4V J7/r1w (
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