GOOD GROWTH FUND 2018
STAGE 2 APPLICATION FORM

DETAILED FEEDBACK

Project name

Harrow Arts Centre

Lead organisation name

Harrow Council

Overall feedback indicating project strengths, weaknesses, and areas
to be developed.

Good project, with potential to shape it further at stage two. HAC is an asset for the Borough, which has very
limited cultural infrastructure. This project would help to address hard to reach groups in some of the most
deprived areas of Harrow. Additionality is needed in order to demonstrate a greater impact. In particular, the
potential of the Arts Centre to grow needs to be set out in the context of the future wider development of the
site.

The application sets out a good strategy to support and grow the existing Arts Centre offer, including creating
new artists’ studio space in underused and redundant buildings. Fits well with GGF agenda, particularly
empowering people through access to cultural and civic infrastructure and creation of new workspace. Wider
redevelopment of the site is planned, and the Arts Centre has potential to have a larger impact in this context,
the project would benefit from demonstrating this further.

The project management and governance is well set out. Harrow have a strong track record for delivery, and
they have an good operator on board — ACAVA — to support with delivering and ongoing management of the
new artists’ studio space.

The application needs to demonstrate greater additionality for the level of grant currently being asked for.
(LBH COMMENTS: Please note since receiving the above feedback, we have reduced our budget request

from £1,705,000, which we were invited to apply for in Stage 2, to a total request of now £760,000. This
application reflects the reduced budget whilst providing additionality to the outputs).

Proposed allocation of funding Amount
] Capital grant £760,000.00
[ Repayable grant (loan) £0.00

[] European Social Fund £0.00




GENERAL INFORMATION

The first section of the Stage 2 application form is a summary of our feedback,
including a proposed allocation of funding. Please use the comments provided as
a starting point for developing your application. If anything is unclear please ask
your GLA contact.

Please complete all sections of this Stage 2 application form. It is a continuation
of the material you previously supplied us, so there will be a degree of repetition
between the two applications, but we still require all questions to be answered
with the most up-to-date information available. The Stage 2 application offers
applicants the opportunity to corroborate and verify information provided
previously, as well as update us on any recent developments to your project.

Applications that are not presented in this template will not be considered. Please
do not edit the size and the format of the text fields in the application form or we
will disregard your application. The minimum font size for each section is 9pt and it
is important to make sure your answer stays within the word limit. We recommend
using Adobe Reader, a free Adobe software, to complete the application form.
Please note that using software other than Adobe Reader may result in disabling
interactive functions.

Additional information in support of your proposal will be considered, this may be
something which helps us to understand your project better or which supports

a specific aspect of the proposal (for example evidence of demand, need or
support). Supporting information may be Word or PDF documents (e.g. survey
results, user-centred research, soft market testing, feasibility studies, drawings)
but may also be in other formats, including images, videos, links to information
on the internet or social media (e.g. a Twitter poll or Facebook page). We will

not accept additions to the main application via supporting documents (i.e. no
additional notes can be added to a particular section of the form in order to
breach the word limit).

Completed Stage 2 Application forms and supporting documentation should be
submitted by email to goodgrowthfund@london.gov.uk by 22 October 2018.
Please ensure that:

- All documents being submitted are listed in this form under
Section 5.1 - Supporting documents
- All documents have clear, short names as per the examples in
Section 5.1 = Supporting documents
- Wherever possible, all documents should be attached to a single email, with
the email including a link to a file transfer service if you need to send large files
- Wherever possible, individual documents should be merged into
large documents (for example, it would be helpful if you can submit
one PDF including multiple letters of support rather than submitting
several letters individually)

Feedback cannot be provided on drafts of your application, but if you have

any queries about how to complete your form please email your query to
goodgrowthfund@london.gov.uk. Please note the last possible date to submit
queries when we can guarantee a response is 17 October 2018.
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1. APPLICANT CONTACT INFORMATION

1.1 Main applicant details

We encourage partnership applications to the Good Growth Fund, but any
project will require a lead organisation able to enter into legal agreement with
the Greater London Authority, receive our funding and manage the project
cash flow accordingly. Please indicate the lead organisation here.

Lead organisation name

Harrow Arts Centre - Harrow Council

Trading name (if different to the above)

Registered address
Civic Centre, Station Road, Harrow, HA1 2XY

Registered company or VAT registration number (if relevant)
charity number (if relevant)

Type of organisation

Public sector body

If other, please specify

Are multiple parties involved in delivering this project?

Yes D No



1.2 Key contact

Please ensure these details are accurate as we will require a central contact for any
queries and information requests and to advise you of the outcome of your application.

Project manager name

[Name redacted]

Role within the organisation
Economic Development Officer (Place)

Contact email address Contact phone number

[Name redacted]@harrow.gov.uk 020 8736

Are you related to any elected GLA officials or members of our staff?
This is to establish if there will be any conflict of interest when assessing
your application.

|:| Yes No

If yes, please state their names and team(s) they work in

Since your Stage 1 application (and outside of the Regeneration Unit), have
you been in contact with any elected Greater London Authority officials or
members of our staff in relation to your project?

D Yes No

If yes, please state their names and team(s) they work in and the nature of support.




1.3 Other participating organisations

NATURE OF THEIR SUPPORT

ORGANISATION NAME ORGANISATION ADDRESS FOR THE PROJECT

1) ACAVA [Address redacted] Creative workspace operator who
have expressed an interest in
managing the artists studios at HAC
created through the GGF project.

2) Flamingo Yoga Maya [Address redacted] Potential regular room hirers at

3) The Hills Players

Harrow Arts Centre that we cannot
accommodate with our current
provision

4) Kidology Dance Company [Address redacted] Potential regular room hirer at
Harrow Arts Centre that we cannot
accommodate with our current
provision

5) Sa Dha Arts [Address redacted] Existing regular hirers at Harrow

6) Sandra's Boot Camp

Arts Centre who wants to increase
provision that HAC cannot
accommodate

7) Kathak Dance Academy [Address redacted] Existing regular hirers at Harrow
Arts Centre who wants to increase
provision that HAC cannot

8) Perform accommodate

9) Harrow Opera [Address redacted] Existing regular hirers at Harrow
Arts Centre who wants to increase
provision that HAC cannot

10) U3A accommodate




NATURE OF THEIR SUPPORT

ORGANISATION NAME ORGANISATION ADDRESS FOR THE PROJECT

11) Everyone Active [Address redacted] Leisure partner who manages
Hatch End Swimming Pool on the
Harrow Arts Centre site

12) Afghan Association of London [Address redacted] Identified partner for the Harrow
Arts Centre participation and
outreach programme

13) Harrow Carers [Address redacted] Identified partner for the Harrow
Arts Centre participation and
outreach programme

14) Harrow Virtual School for [Address redacted] Identified partner for the Harrow

Children Looked After Arts Centre participation and
outreach programme

15) Harrow Association of Somali [Address redacted] Identified partner for the Harrow

Organisations (HASVO) Arts Centre participation and
outreach programme

16) Paiwand [Address redacted] Identified partner for the Harrow

Arts Centre participation and
outreach programme




2. PROJECT DESCRIPTION

2.1 Projectlocation

Location/ Site / Building name
Harrow Arts Centre (HAC)

Address
171 Uxbridge Road, HAS 4EA

Indicative

postcode

(This is to enable

us to map your

application) Borough

HAS5 4EA Harrow




Ownership of site (maximum 500 words)

Are you the site owner? Do you have the necessary permissions required
to carry out on the project on the site? Have you been in contact

with the site owner? Please provide the most up-to-date information
possible when answering.

The site is owned by Harrow Council (the applicant). Leaseholders on the site include a nursery, GP surgery and a leisure
operator who has a five year contract to manage the swimming pool.

A business case for the development of the site to improve the cultural offer through the creation of workspace, and new
rooms for learning has been approved by a Cross Party Members Group (Leader, Deputy Leader & Portfolio Holder,
Leader of the Opposition & Shadow Portfolio Holder). The council’s business case submitted with Stage 1 Good Growth
Fund application was supported by ward members, stakeholders (community and voluntary sector groups hiring the
classrooms for painting, drama, dance, music) and service users.

A Planning Policy Appraisal to inform the potential development of the site was undertaken in July 2018. The strategic
importance of HAC is outlined in Harrow’s Core Strategy, Regeneration Strategy, Ambition Plan (Corporate Plan) and the
Draft Cultural Strategy (which goes to Cabinet in December 2018). Please see the Supporting Document for links to these
strategies.

The Planning Policy Appraisal states

» Development should include art and leisure facilities or justify why such facilities are not proposed, demonstrate it
preserves or enhances the special character of listed, locally listed & curtilage listed buildings, demonstrate how the
openness of the Green Belt would be preserved, demonstrate how existing biodiversity would be protected and how
opportunities for biodiversity enhancements have been maximised, demonstrate that drainage at the site can be properly
managed and the culvert would be removed, or that development avoided it and a 5m buffer alongside it

* an enabling development could be advanced that promotes enhancements to those buildings

« there are opportunities to improve the links between the site and playing fields

« the functionality of those playing fields should not be undermined by development

Harrow’s Site Allocations Plan states that any work undertaken on Elliott Hall will need to recognise the conservation
constraints on the Grade Il listed building, there are no constraints to convert the derelict outbuildings into workspace.
The Core Strategy sets out policy objectives to

* “secure the retention, enhancement and heritage of Harrow Arts Centre and associated complex”

* “maintain the viability of Harrow Arts Centre as the borough’s principal performing arts facility. The building’s setting will
be safeguarded and any development in the grounds should not detract from its architectural or historic interest.”

The Draft Cultural Strategy sets out HAC’s role as a venue for performance, and primary driver to increase participation in
artistic and cultural endeavours to increase physical and mental health as well as social and economic well being.

The Ambition Plan states the council will

« “Deliver a thriving cultural offer through regeneration and commercialisation projects.”

« “Deliver more workspace for Harrow’s enterprising businesses (including workspace for the Creative and Cultural
Sectors).

2.2 Project summary (maximum 80 words)

Please give a brief description of your project and what it will achieve.
Please note that should your application be successful, we reserve the right
to publish this summary on our website.

The project will improve the civic and cultural infrastructure on the HAC site. It will increase participation in culture, improve
the public realm, support job creation & business growth. We will masterplan the HAC site to realise its regeneration
potential, for arts, workspace, leisure & residential. In the interim we will convert empty buildings into meanwhile
workspace, and replace dilapidated portacabins with modular classrooms. We will expand our outreach and consultation to
deliver new provision and increase participation.




2.3 Project aims (maximum 1750 words)

Please give a description of the challenges your project is trying to address
and what needs to happen for these challenges to be overcome. The context
should be as specific as possible, telling us the story of your place and

the expected beneficiaries from your intervention, and why public sector
funding is needed to address these issues.

Harrow Arts Centre (HAC) is the borough's primary location for Culture. The strategic importance of HAC is outlined in Harrow's
Corporate Plan (The Ambition Plan), Core Strategy, and Regeneration Strategy (see supporting documents). A key challenge posed by
those strategies is to ensure the sustainability and growth of our cultural infrastructure while safeguarding the setting of the building.

In the context of the Good Growth Fund and the constraints of the site our challenges are threefold;

1) How do we maximise the potential of the site to reinvest in cultural and civic infrastructure by developing new models for
underutilised space (Civic Infrastructure)

2. How do we deliver workspace that is specific to local evidenced need and intensify employment use (Secure and Create
Workspace).

3. How do we protect and enhance grassroots cultural provision, create opportunities within the cultural sector to boost the local
economy, enable access to local venues (theatre, cinema, gallery, music) - (Shared Culture).

Maximising the Potential of the Site

The challenges listed above can be overcome by realising the potential of the HAC site and reinvesting the proceeds into self
sustainable cultural provision. HAC's shows and performances (music, dance, comedy, drama, film) are shown in a listed building, its
classes and workshops are delivered from dilapidated portacabins which are adjacent to derelict buildings. The site itself is on the
edge of Green Belt. The planning policies for the site (Harrow Core Strategy), seek to ensure that any development of the grounds
should not detract from its architectural or historic interest.

In order to overcome these challenges we will build on the feedback from our Stage 1 application and seek GLA funding to realise the
strategic potential of the HAC site. This will be delivered by investing Good Growth Funding in a master planning exercise that will set
the direction to transform the HAC site into an exciting cultural hub. The master planning will set the tone of public realm
improvements and invest in the creation of Meanwhile workspace as the first phase of a strategic regeneration plan for the site. The
Masterplan will address the challenges posed by our need to preserve the open nature of green belt, enhance bio-diversity, and
protect the heritage of the site. At the same time it will identify where we could best develop the learning and leisure offer, new
workspace and new homes. The masterplan would also identify locations for public realm improvements, and establish a signage and
wayfinding strategy to improve legibility of the site. This meets the “Making Better Places” theme of the GGF.

GLA funding will be used to invest in public realm and wayfinding improvements which will address the heritage bio-diversity and
green belt constraints of the site.

Delivering Workspace

Our London Regeneration Fund project used GLA/LEP funds to create the first affordable artists studios in Harrow. We used LRF
funding to create Whitefriars Studios to address the loss of artists workspace across East and Central London. Whitefriars studios
were part of the conversion of the former Head Office of Colart (Winsor & Newton) which in turn sits on a wider residential
development in Harrow Wealdstone. On completion the studios were immediately let and demand for space outstripped supply.
Subsequently to the LRF project we have undertaken consultation to develop a Creative Enterprise Zone in Harrow and that
consultation, together with the consultation on this Good Growth Fund application demonstrated a local demand (as well as a
London need) for additional studios. Locally, there has been much support for the creation of artists studios to complement and
enhance the activities of the Arts Centre. We will meet that demand by converting the derelict buildings on the site (Boiler House,
Workshops, Studio Theatre) into Meanwhile Artists Works Space. The location for the permanent workspace will be established by
the Master planning. The studios created at HAC will be let at affordable rent levels and beneficiaries will include: artists / small and
micro businesses wishing to hire workspace. Harrow Council has a long tradition of supporting small businesses through mentoring,
masterclasses and specialist workshops and our aim is to ensure that artists / businesses hiring the space will benefit from this
provision which will in turn foster business growth.

Protecting Provision and Creating Opportunity

In 2017/18 HAC delivered over 10,000 classes and workshops with 38% aimed at children and young people and 16% at older people.
The Business Case (Supporting Doc) details attendance by ethnicity against Harrow's demographic profile. As mentioned above,
provision is delivered primarily from dilapidated portacabins which are no longer fit for purpose. The demand for rooms to rent for
classes and workshops also outstrips the supply of space. Those classes include dance, drama, music, singing, art, knitting, reading
(literature) delivered by community groups representing Harrow's diversity. The council will invest borough Community Infrastructure
Levy funding to replace portacabins with new temporary modular classrooms. The masterplan will in turn establish where permanent
classrooms could be located. The business case for HAC outlines the demand for space and the beneficiaries for space. We have
consulted with existing Voluntary and Community Sector Groups hiring space and as part of our Stage 2 application consulted with
groups not hiring space at HAC for cultural purposes. The latter includes groups from Harrow's Somali, Afghan and Sikh communities.
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The consultation and market analysis of demand both highlight the need for new and additional classrooms. The expansion in
provision is specifically aimed at addressing the needs of people not accessing provision and creating opportunities for them.
Beneficiaries will include those 1 in 3 adults in Harrow that are physically inactive and 21% of children over 10 years of age that are
obese. We will expand provision to ensure that beneficiaries include those most likely to be inactive in Harrow women, girls, older
people, black and minority ethnic groups, in work and out of work benefit claimants, carers, disabled people and people with physical
and mental health issues. Dance, drama, playing instruments and singing are all excellent ways to increase physical activity levels and
address mental and physical health issues.

Harrow's Active Minds project which provided arts, dance, yoga and IT provision has just been evaluated by the Community Learning
and Mental Health Research Project. It found that “55% of learners who started their course with clinically significant symptoms of
anxiety and/or depression no longer had clinically significant symptoms at the end of their course”. The expansion of provision would
help HAC to increase provision for this client group. It should be also noted that “72% of learners said they would go on to further
learning”. We aim to utilise additional cultural provision to support to learners to progress to further training, education, volunteering
and employment.

The council will also be funding a relationship with the National Theatre to deliver live screenings of their events at HAC. We will work
with schools and youth groups to increase the number of young people that are able to benefit from National Theatre productions. As
well as improving accessibility of older and disabled people that find travelling to the South Bank difficult.

We also aim to ensure that the creation of a work hub on the HAC campus will help raise the aspirations of young people. We have
worked with ACAVA (the operator at Whitefriars) to develop links with local schools. The new workspace at HAC will enable us to
build on links with schools, and tie this into tailored Information Advice and Guidance on working in the cultural, arts and creative
industries. This in turn will meet the “Empowering People” and “Growing Prosperity” themes of the GGF.

Why Public Sector Funding is needed

The Council has sought a number of approaches to support HAC which were not viable. Three years ago we developed an alternate
management and delivery model for HAC - through a cultural trust - which would expand theatre and cinema provision on site and
generate investment funds through private sponsorship (2016). Unfortunately this was not developed due to issues around levels of
sponsorship and land ownership.

In 2018 we invited an existing provider (Redbridge Vision) to examine the feasibility of a bigger Cultural Trust which included HAC, the
library service, music service and Headstone Manor and Museum. The study demonstrated no net benefit in the development of an
expended Cultural Trust.

As a result of this work we have developed a new Business Case (please see the Supporting Document). The case initially relies on
public sector pump priming to realise the potential of the site and deliver our and the Mayor's cultural and regeneration aspirations.
This is necessary because there is market failure in the delivery of Private Sector Funding to invest in: a) activities to address skills or
health deprivation through community artistic participation b) workspace that is rented below its market value; and c) community
shows like Harrow's Panchamukhee Durga Utsaf, HAC's Youth Theatre and Harrow's Disability Arts Festival. This is because they can
never maximise a commercial return required by the private sector.

However, the financial projections in the Business Case for HAC establish how investment in HAC's theatre, classrooms, and
workspace can be financially sustainable, and how surplus can be reinvested in activities to address deprivation, increase participation
in the arts and increase routes into employment. The master planning will determine how we can maximise the potential of the site.
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2.4 Project activities (maximum 1750 words)

Please give a description of your proposed intervention, focusing on the
inputs required to deliver it, the activities and milestones involved, as well
as the structures and mechanisms which will be used to oversee and govern
the project.

The master-planning of the HAC site will be the key driver for our proposed interventions, which will be delivered within and outside
of the time constraints of GGF. The former includes the Master Plan which will include site investigation surveys, public realm
improvements, provision of new workspace and additional classrooms for participating in cultural life. The Masterplan will set out a
vision for the creation of a new cultural and civic hub, the first phase of which will be delivered with GGF & council match.
Subsequent phases will include an enhanced offer for participation in the arts and creative activities, new workspace, and enhanced
leisure offer, enabled by residential development. The master planning will inform the conversion of derelict space and installation of
temporary classrooms. The remaining key activities can be summarised as a) the conversion of the derelict outbuildings in HAC's
curtilage, b) the installation of new temporary modular classrooms which will enable HAC to increase provision from 230,000 to
300,000. c) community outreach and engagement to increase participation & routes into training, employment and business start up.
The structure and management of the project will be as follows; day to day management will be delivered by a Programme Manager,
working with a project team consisting Head of Service, Cultural Development Manager, GLA Regeneration Officer, and supported by
Finance, Legal, Planning Policy, Development Management, Design, Procurement and Environment Delivery. Progress reports will be
issued to the HAC Cross Party Members (Leader, Portfolio Holder, Leader of the Opposition and Shadow Portfolio Holder). This meets
every 2 months and provides a critical political steer to HAC's development. Fortnightly updates will be made to the Portfolio Holder.
Monthly updates to the Build a Better Harrow Board (Chief Executive, Corporate Director Communities, Director of Legal Governance,
and Director of Commercialisation and Regeneration Services).

1). Masterplan Activity

The HAC site includes a mixture of buildings, some in use with heritage values, some derelict, and others that detract from the
heritage of the site. The site includes open land and a car park abutted by Green Belt land. HAC is well used, the Grade Il Listed Elliott
Hall Building hosts the theatre and other building hosts classrooms. The south side of the site, includes a swimming pool and dance
studio with its own car park entered through its own entrance. The 25m pool is dated and lacks a learner pool. The plethora of
individual buildings and size of the site, provides potential for regeneration

In Quarter 1, we will commission consultants to Masterplan the site. This will deliver key interventions outlined above, established by
the study (set out below). The Masterplan will root short term deliverables in the context of longer term holistic regeneration of the
site, understanding how heritage values on the site can be enhanced and celebrated, and complimented with new development
including residential and live-work units. The project specification will state that the Masterplan should also recommend how arts
and leisure facilities can be increased and improved to continue to be the core of activities on the site and a beacon for West London.
The Masterplan will also advise on the best suited provision of current ancillary facilities on site including the nursery, GP surgery,
residential units and leisure use.

The project brief will be produced which requires tenders to outline how the best heritage characteristics of the site can be enhanced
and celebrated, and how we can maximise space on the site to incorporate an arts, workspace, leisure, and residential offer.

The overarching aim of the Masterplan is to articulate how the site can develop in the future, ensuring that buildings and spaces are
of the right type and are in the right place. The Masterplan seeks to collectively raise aspirations and build consensus in the
community, it should be robust and provide stakeholders and investors with confidence. Therefore, the key deliverables required by
the end of Quarter 2 will be:

1). A Strategic Framework covering; aims, objectives, analysis of baseline data, preparing the brief for the spatial masterplan and
early ideas about how to deliver the proposed developments.

2). The Spatial Masterplan developing the broad vision into three-dimensional proposals including plans, visuals and written
documentation. The spatial masterplan should show how the arts, leisure, residential, transport (parking) and open spaces can be
connected. It will scope the quantum of future new development on the site, setting out the deliverable for the Good Growth Fund.
Milestones for this strand are; Q4 2018/19 tender for Masterplan firm and end of Q2 2019/20 Masterplan activities completed.

2). Creation of Meanwhile Workspace

In 2017/18 Harrow Council used London Regeneration Fund to work with the landlord of the former Colart building to develop
Whitefriars Studios. These are managed by ACAVA and provide 14 affordable artist studios and gallery space. The landlord agreed to
subsidise the rent for 5 years. The studios were all let within a month of opening. As an Arts Centre, HAC offers the opportunity to
create affordable workspace for artists that is not time limited. As a starting point, we will create Meanwhile Workspace which will
then be re-provided in a bigger development.

HAC's curtilage includes a disused Boiler House, Studio Theatre and former Workshops. The buildings are in close proximity, in a
decrepit state, and two have become dumping grounds for old stage sets. The Masterplan will establish the exact nature of and
number of meanwhile studios that can be delivered. We will commission design architects to design the fit out and conversion of the
redundant buildings. The Masterplan will incorporate purpose, dimensions (size), types of uses and flexibility of use, required services
(utilities, accessibility, logistics) of the studios. This information will in turn inform the best location on site for the workspace,
whether it could be configured within a residential element to the development of the site and if so how it would be accommodated.
We will enter into a 5 year lease with a Workspace Operator to manage the Meanwhile Space with an extension for a further 5 year
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subject to the re-provision of the Meanwhile Space on a wider development and the relocation of artists renting the space into new
premises. There will be scope to continue to review the lease every 5-years pending wider development.

Inputs during this period will be internally from Procurement, Corporate Estate, Legal Services, Finance, Heritage, Culture
Development and Economic Development, and externally from GLA, Design Review Panel, Workspace Operator, Cross Party Members
Steering Group, external HAC stake holders.

Milestones for this strand are; Q1 2019/20 tender for architects on workspace and public realm strands; Q2 - Q3 designs for
workspace completed; Q3 - Q4 Listed Building Consent granted; Q4 and Q1 2020/21 fit out of workspace completed and units
marketed; Q2 Tenants secured and operating from the Meanwhile Space.

3). Public realm and wayfinding

The Master-planning will determine the extent of public realm improvements on site and the first phase of improvements to be
implemented with GGF.

Our intention is to improve site entrances, permeability and wayfinding on the site. The main entrance to HAC is ambiguous. There
are a number of approaches to the site. The main entrance is not accessed from the High Street, and once on the site, a visitor is
faced with buildings surrounding them in every direction and no clear wayfinding in order to navigate around the site. The public
realm is in poor condition, with unplanned spaces around and between buildings.

GGF funding will be used to commission a public realm architect to design public realm improvements. The drawings are required up
to Stage 4 (technical designs). As part of the project, a strand will also be included within the remit for wayfinding and signage. This is
to assist users navigate around the site and find relevant buildings with ease. Signage would also be employed to make HAC more
visible from the high street, and raise its profile.

The GLA will partner the council in producing the specification for this work and selection of the public realm architect.

Inputs during this period will be internally from Heritage, Culture Development, Environment Delivery (planting, commercial waste,
litter), Asset Management (drainage, highways, transport) and Economic Development, and externally from GLA, Workspace provider,
Cross Party Members Steering Group, the nursery, Everyone Active (the Leisure Operator), GP Surgery and external HAC stake
holders, especially service users.

Milestones for this strand are; Q1 2019/20 tender for architects on workspace and public realm strands (this is the same milestone
under section 2 Meanwhile Workspace above); Q2 and Q3 public realm designs completed; Q3 -Q4 consent period; Q3 2020/21
public realm, wayfinding and signage works completed.

4). Providing Flexible Modular Units

The GLA are requested to note that Harrow Council will be providing five flexible modular units on the site. This will be entirely
funded by Harrow Council serving as match-funding (subject to approval of Cabinet and Council). The units are critical to allow the site
to remain operational while permanent units (potentially installed on the ground floor of a residential development) are built. These
units will be reallocated on Meanwhile sites in Harrow subject to a final development of the site.

Inputs during this period will be internally from Heritage, Culture Development, Development Management, Procurement, Finance,
Transport Highways and Asset Management (drainage, utilities etc) and Economic Development, and externally from HAC stake
holders, especially those hiring rooms for lessons and workshops and service users.

Milestones for this strand are; Q2 and Q3 2019/20 designs and engagement with supplier of modular units completed; Q3 - Q4 Listed
Building Consent granted; Q1 and Q2 2020/21 demolish current portacabins, and replace with new modular units; Q3 Hire Space for
Use.

5). Increasing the Number of Users on the HAC Site

Although HAC is well used by 230,000 visitors per year, there is scope to target users that do not currently use HAC based on data and
analysis. As part of this strand, the project seeks to increase the annual visitors to a total of 300,000. An Outreach Officer employed by
Harrow Council will assist with this output. This strand is funded by Harrow Council and serves as match funding.

Inputs during this period will be internally from Culture Development, Economic Development, Strategic Commissioning, Early
Intervention (Youth Services), and externally Young Harrow Foundation, Red Balloon, The Theatre Centre, Schools, FE Colleges, One
Stop Shop, Cedars Centre, Beacon Centre and Voluntary and Community Sector Organisations.

Milestones for this strand are; Q1 2019/2020 outreach and consultation on provision (VCS, schools, estates), Q2 development new
provision with Red Balloon, Theatre Centre & Economic Development (IAF, jobs, self-employment), Q4 commissioning of new
provision.
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2.5 Project support (maximum 775 words)

Following on from your Stage 1 application form, what additional engagement
activities have been undertaken to evidence the demand or need for your project?
Please make explicit reference to any complementary projects or initiatives in the
local area to highlight the effectiveness of your approach.

Since the Stage 1 application we have briefed the cross party steering group for Harrow Arts Centre, the group contains
the Leader of the Council, Leader of the Opposition, Portfolio Holder and Shadow Portfolio Holder. There was unanimous
support for our proposal. We have also engaged the Council’s Regeneration, Planning Policy, and Conservation and
Planning team in regards to wider future aspirations and masterplanning for the site. They will continue to feed into the
brief and be a part of the project team to comment and add value to the masterplan to ensure it is viable and robust.

Our engagement work with local Harrow users and groups has also ramped up considerably since Stage 1 as part of our
plan to target the additional 70,000 new users we have committed to in this bid. We have taken steps to engage with
groups unknown to HAC and those groups that have not traditionally used the service, and our efforts in recent weeks
have been to speak with colleagues in the council to identify and compile a list of such groups. They were then invited to
attend one of two workshops held at HAC to showcase the centre’s facilities and discuss potential future collaboration. The
workshops were held on October 11th with twelve new groups unknown to HAC registered to attend. Eight groups were
able to attend — including community groups from the Romanian, Tamil and Indian diaspora, as well as groups for young
LGBT people, carers and looked after children. Following a tour of the centre, a group discussion was held to explore
ways in which the centre could help them deliver their arts and cultural activities. There was overwhelming agreement that
joint working would be advantageous for both the groups and for HAC, and there was support from all that attended for the
ambitions of this GGF bid.

Many groups echoed similar sentiments around isolation within their members, and how activities such as art, drama and
music can be an important tool to improve mental health and wellbeing. Being able to offer more of this at the centre, but
also on an outreach basis was hugely supported by the groups. Whilst several of the groups were representing ethnic
groups or cultures, all were keen on attending ‘integrated’ classes as well as hosting their own activities for their
communities.

We have also engaged in wider outreach activities to explore the demand and potential for collaboration with other
organisations. The Roundhouse (Camden), the Beacon Centre (Rayners Lane Harrow), Picazzo Arts (Wealdstone), The
Theatre Centre, Harrow MIND, and the Red Balloon Learner Centre, Candoco Dance/The Disabled Avant-Garde and the
Wheelchair Dance Sports Association, are a list of the wide ranging organisations all offering different activities and
services to a broad range of users, to ensure a fully inclusive offer to Harrow residents. Ongoing discussions with these
groups as well as approaching new ones, are set out in HAC'’s ‘Participation Programme’ (see Supporting Document),
which sets out engagement activities into 2020. To ensure inclusion of all, the Programme has been themed into four sets
targeting groups related to Health and Wellbeing, Supporting Young Children and Adults (including NEET), Enriching our
sense of place, and Improving Access to Culture and Broadening Audience.

By widening the number and type of users accessing the services at HAC enables us to achieve our vision of creating a
cultural hub in Harrow, and in doing so meet a number of the Council’s aims to create opportunities in the cultural sector,
meet the needs of young people as expressed in the "What it is Like to be a Young Person in Harrow" survey, and provide
skills training and employability in the arts to disadvantaged groups. (see Supporting Document to view the report of the
survey).

We have also resumed our engagement with delivery partners required to deliver the build and manage elements of the
bid. Following on from our initial discussions at Stage 1 with ACAVA, another meeting took place with their new CEO on
4th October 2018 to discuss potential management arrangements for the new workspaces and soft market testing. Support
for the project was reaffirmed as was interest in its future management.

Discussions with the Council’s Traffic, Highways and Asset Management team have also been had to explore lead in times
with the Council’s term contractor for the build element.

(see Supporting Document for more information on consultation and engagement work undertaken).
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2.6 Projectrisks

What are the main risks that you expect to encounter as part of the project,
and how do you propose to resolve them? Please include a RAG rating to
specify the potential impact of the risk on your project.

What is the risk? What actions are you taking to mitigate the risk? RAG
Securing the relevant Listed 1). Continual liaison with Planning Officers and Conservation Officer

Building Consent for the scheme at the Local Planning Authority.

could cause a delay to the 2). Architect with skills set working on heritage building will be

construction phase. commissioned to ensure designs reflect the heritage setting.

RIBA Stage 4 design could cost 1). A Quantity Surveyor was appointed at the outset (prior to

more to deliver than the allocated  submitting the EOI) on which the budget has been based.

project budget. 2). A costing exercise will be carried out at each RIBA Stage to ensure
the designs are on budget.
3). Value engineering principles will be applied to ensure the core
elements of the scheme are delivered.

Disruption could be caused to 1). The project delivery will be phased to ensure minimal disruption.

users during the construction phase 2). The works will be carried out during quieter periods at Harrow Arts

which may mean may mean losing Centre.

some customers. 3). Temporary alternative facilities on site will be made available first.
4). Currently unused buildings will be refurbished first to bring
additional net spaces into use.

The Masterplan stage may cause a 1). A coordinated communications strategy to be drafted and agreed

backlash from the community due  with key stakeholders at the outset of the project. AMBER
to previous development options 2). A number of meetings are to be factored into the consultants

that raised community resources and their brief ensuring ongoing dialogue.

expectations. 3) Ongoing dialogue with the Cross Party Members Group.

The options from the Masterplan 1). Robust brief to be produced that is agreed by Planning Policy,

may not be possible to deliver due  Legal and other key stakeholders to ensure the brief to procure a AMBER
to policy, heritage, site and funding Masterplan consultant is robust and plausible.
constraints. 2). The Masterplan consultant team is to be selected based on

mixed-use and heritage skills set.
3). Ongoing meetings to be arranged with key stakeholders to input to
the development of the Masterplan.
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2.7 Project beneficiaries (maximum 675 words)

The Mayor and the GLA must have due regard to the need to eliminate
unlawful discrimination, harassment and victimisation, and to advance
equality of opportunity and foster good relations between people who share
a protected characteristic and those who do not. Projects awarded funding
will be required to meet the Public Sector Equality Duty and demonstrate
this through regular reporting of progress. Please outline the impact your
project will have on its proposed beneficiaries, and how, where applicable,
you propose to remove or minimise disadvantages suffered by people due to
their protected characteristics, take steps to meet the needs of people from
protected groups where these are different from the needs of other people
and encouraging people from protected groups to participate in your project.

Harrow prides itself in being one of the most ethnically and religiously diverse boroughs in the country. The Council aims to
make sure that there is equality of opportunity for its residents, service users, employees, elected members, and
stakeholders through robust Equality Impact Assessments (EqlA) at the start of each project and through ongoing
monitoring of needs and usage by the protected groups (age, disability, gender reassignment, marriage & civil partnership,
pregnancy & maternity, race, religion or belief, sex & sexual orientation).

It has recently developed and agreed a new vision and revised our Corporate Equality Objectives, based around social
cohesion, fairness and openness. These are:

- An inclusive workforce that feel valued, respected and reflects our community

- An improved understanding of communities to ensure services are fair, equitable and accessible to all & reduce inequality
- Promote and celebrate the diversity of our Borough and foster community cohesion

This project will be committed to delivering these objectives and ensuring beneficiaries to the project, both existing users
and the additional 70,000 new users (PEOP 1.1) are not adversely impacted regardless of whether they belong to a
protected group or not. We will provide monthly monitoring reports capturing our delivery against these objectives as part
of the contractual reporting process to the GLA. We are confident that all beneficiaries will benefit from bringing the derelict
buildings back into use, through an increase in participation in culture & the arts, by addressing inactivity & mental health
issues, improving skills, & supporting users to progress into volunteering and employment.

HAC is committed to inclusion and will build on its Participation and Outreach programme aimed at local people who do not
visit the Centre or take part in its programmes. HAC sits in a sub area of Harrow in the bottom 20% nationally for
deprivation affecting children and containing the most deprived LSOA's (Headstone & Mill Farm Close Estates). To
address this, we will be expanding provision such as the '100% Producers' group for young people aged 14-25.

Additional targeted outreach has been committed and planned for residents living south of the borough particularly
residents from the Asian community (whose participation is under-represented) as set out in our target under PEOP 1.2.
As part of our Stage 2 application, we have targeted more groups with these characteristics and engaged them within our
consultation process.

HAC'’s in-house programming is all inclusive and covers the breadth of contemporary arts to reflect the diversity in Harrow,
offering something for everyone. An experienced programming team chooses performances not only for its artistic quality
but its suitability for a varied and inclusive audience. Examples include:

- the screening of A United Kingdom and Black Panther to mark Black History Month

- Panchamukhee Durga Utsav Festival to celebrate the arts and cultural heritage of the Indian subcontinent

- Disability Arts Festival

We know that 1 in 3 adults in Harrow are physically inactive and 21% of children over 10 are obese. We will engage with
external artists and organisations to deliver classes such as dance and drama to address this reality. Occupants will be
carefully selected to ensure they are inclusive to the community and address issues such as low skills, employment
support, ill health, and physical inactivity, which in turn will improve well-being, raise aspirations and promote wider
economic development in Harrow.

HAC has undertaken considerable steps to remove and minimise any disadvantage to people from protected groups.

- Ensuring the Centre is DDA compliant and fully accessible for people with mobility issues. There is a lift and disabled
toilets within Elliott Hall to provide ease of access to the auditorium.

-Where required, arrangements for women only sessions have been made to accommodate cultural sensitivities

- An audio induction loop system and signed performances for users with hearing difficulties.
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2.8 Design Management Arrangements (maximum 1400 words)

The Mayor invests considerable sums of public money into regeneration
projects across London, making the procurement and management of
design services throughout a project’s lifespan an intrinsic part of the way
to ensure quality in the built environment.

Quality, in all its guises, should underpin every stage within the
commissioning process and all decision-making should be informed by

the desire to achieve a quality-led outcome. The success of any project

is dependent upon each of the commissioning, design and construction
stages coming together to achieve a building or a place which meets quality
objectives. As such, we encourage the consideration of design review and
wider desigh management at the outset of projects.

Please describe the design quality management approach that you intend
to undertake for each project phase. This will include how you intend on
working with the GLA Regeneration and Economic Development Team, any
in-house or local authority expertise (design officers, heritage officers etc),
and/or any procured professional services, including for example whether
you intend to make use of the Mayor's ADUP Framework to appoint a
designer. Please also consider when a design review, carried out by a local
design review panel or the London Review Panel, would be most beneficial.

Headings can be adjusted, added to or omitted as required.

1.Project Scoping

Masterplan

A design team will be commissioned to produce a Strategic Masterplan for the HAC site. To give it weight and allow the
recommendations to be progressed, site investigation surveys will also be conducted. The Invitation to Tender stage will be carried
out in Q4 2018/19 allowing 6-months for the Masterplan stage to be completed from the beginning of Q1 to the end of Q2 2019/20.
The aim of the Masterplan is to set out a strategic vision for the site to facilitate improved cultural, civic and leisure facilities on site
complimented through a mixed-use site with live-work units and other ancillary facilities. As the HAC site includes a mixture of
buildings, some derelict, some with heritage value and others that detract from the heritage of the site, the Masterplan will set out
how heritage values on the site can be enhanced and celebrated, whilst complementing potential new development on the site.
Given the length and process of development timeframes, the Masterplan will also set out Meanwhile uses on site linked to creative
and cultural uses. The Masterplan will therefore be used to steer the Harrow GGF 2 Programme.

The Masterplan will collectively raise aspiration, build consensus in the community, be robust and provide stakeholders and investors
with confidence.

Fit out of derelict buildings, public realm and wayfinding

An architect firm will be commissioned to produce design drawings to fit-out the derelict buildings as creative workspaces and to also
produce designs drawings for public realm, wayfinding and signage improvements on the HAC site.

The brief to the architects will be informed by the Masterplan, and they will be required to liaise with the masterplan architects and
ensure that any Meanwhile uses are futureproofed and linked to development aspirations.

The design drawings will be issued to Harrow Council's term contractor who will carry out the construction works to the creative
workspaces, public realm and signage. Any specific materials will be procured directly from the supplier by the term contractor on
advice provided by the architect.

The scope of the creative workspace strand is to bring 3 derelict spaces (Boiler Room, Studio Theatre and Workshops) back into use as
creative meanwhile workspaces.

We will also enter into a lease with a creative workspace operator who will market the studios and secure tenants. The process of
finding the operator will be early in the programme to ensure that they also feed into the design process ensure the studios are to the
right specification.

The public realm, wayfinding and signage strand seek to improve the relationship between the different site entrances and different
buildings on the site. The main entrance to HAC is currently ambiguous and the public realm between buildings is in a poor condition
or does not create any desire lines.
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2.Brief writing

The brief for the Masterplan firm will ask for a skills set that has robust experience of Masterplanning mixed-use sites that have
heritage values with a special focus on arts, culture, leisure and new live work units. Experience of Masterplanning schemes that have
been taken forward will carry additional weight in the scoring criteria at tender stage.

Both sets of brief for the Masterplan firm and the architect team producing designs for the creative workspace and public realm will
stipulate that the consultants are to take briefing meetings into account with one another and wider stakeholders. Therefore the
architects will be required to have excellent communication skills to engage with the wide range of stakeholders required.

There will be requirements for the architect to produce RIBA Stage 4 drawings for the public realm and creative workspace works.
They will also be required to meet the construction contractor prior to the construction phase and twice during the construction
phase to address any arising design issues.

The brief for the creative workspace, public realm and wayfinding strands will be detailed asking the firm for specific expertise in each
of these areas. This will ensure that any architect firm has the relevant expertise or that firms seek to partner with a relevant
sub-contractor to address any skills gap, expertise and experience.

The brief will be drafted and circulated to members of the Project Team and the GLA for comments to ensure that the requirements
are robust.

3. Procurement:

Procurement will be carried out under the Council's Contract Procedures Rules. The tender opportunity will be advertised on the
London Tender's portal system. Architects in the GLA's Specialist Assistance Team will also be informed of the tender opportunity. The
tenders will be evaluated by members of the Project Team, Programme Board and GLA. The same approach will be mirrored at the
interview stage.

Tenders will be scored against the objectives of the brief where the following will be assessed; understanding of the place and the
brief, experience of the team delivering similar projects where design quality principles are delivered, value for money & resourcing,
milestones & outputs, stakeholder engagement and approach in delivering the project.

4.Design development

Design development arrangements will be embedded within the overall governance structure of the programme to ensure the best
quality of outcomes are delivered. This will also ensure the physical outputs are fit for purpose within the context of the site and are
built creatively, and are linked to the vision, and meanwhile and future development of the site is considered.

A project delivery team will be arranged to meet every 3-weeks comprising of Harrow Council staff, the selected design architect's
and the GLA Senior Regeneration Officer. The Project Team will continue to meet up until the construction stage and will assist with
the development of the project and assist to unblock any issues before key milestones are presented to the Programme Board for
approval. (See the Supporting Document to view the governance chart of Harrow Council linked to this project).

5.Design Review

The Masterplan and designs of the derelict building, public realm and wayfinding will be presented to the Harrow Design Review
Panel. Formed in May 2017, the panel includes 50 experts in a range of disciplines. This is to ensure that the quality is maximised
within the scope of the project and that the principles of the project strands complements and connects with one another, the site, its
surroundings and usage. The design review process will strengthen the designs by being cross-examined and scrutinised by a range of
experts in a range of fields spanning architecture, public realm, planning, heritage, engineering and development. The designs will be
presented in the latter stages of RIBA Stages 2 (Concept Designs) & 3 (Detail Design) so comments can be taken into account in
developed and technical designs before they are approved.

We will also take part in any Design reviews requested by the GLA.

6.Delivery

The project delivery team collectively has 100 years' experience of running regeneration and business support programmes. [Name
redacted] will manage the programme, he has 17 years' experience. He will be line managed by [Name redacted], Head of Economic
Development. They will be supported by the Council's Regeneration department and Head of Planning Policy. The skills set of the
officers that will oversee the project include development, masterplan, regeneration and public realm projects in many of London's
town centres including on heritage sites. Given the nature of projects as they develop, a pool of LBH Officers is envisaged to attend
meetings at different RIBA Stages until issues pertaining to their areas are addressed and closed. [Name redacted], the Cultural

Development Manager, will also form a part of the Project Delivery Team.

7.Completion and evaluation

By the end of Q3 2020/21 all of the project strands are scheduled to be completed. An evaluation of the project will take place in Q4
2020/21. We have included £5,000 of funding to support the evaluation process in addition to in-kind resource provided by the
council. The funding will be used to gather additional information not captured through the outputs and outcomes monitoring. This
will fund post project evaluation surveys, questionnaires to key stakeholders and additional monitoring statistics identified in the
development of the final evaluation.
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3. DELIVERABILITY

3.1 Funding breakdown

The Good Growth Fund will expect to fund up to 50 per cent of the total
project value, with the remainder covered by match funding. Applicants
should be aware that the majority of the available funding is capital funds, so
we would encourage revenue elements of projects to be funded via match.

Please populate the attached spreadsheet using clear and achievable
milestones (key stages in the delivery of the project that will demonstrate
progress) and a forecast spend for all sources of funding related to the
project. All GLA spend must be completed on or before 31 March 2021. An
additional 12 months - financial year 2021/22 - is allowed in order collect
and validate output and outcome data, during which match funding can
also be spent. If relevant, milestones should still be included for activity in
financial year 2021/22 even though GLA funding will not be available.

Please also complete and sign the attached financial forecast declaration.
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Match funding

Using the most up-to-date information available, please indicate the amount of match
funding you propose to commit to your project, and whether that funding is secured,
pending confirmation or an identified estimate. Please specify whether the match is
recipient (i.e. funding provided by your own organisation) or non-recipient match (all
other funds), and for pending and identified funding, please indicate the source and
by what date you should receive confirmation. Please make sure the totals included
are the same as those in the milestone and funding schedule spreadsheet.

Please note that it is our expectation for all non-confirmed match to be secured

before July 2019.

Secured, Pending

Amount or ldentified
Description of funding ReC|p|er.1t.or for mgtch W,hiCh 'S
) non-recipient pending or identified
Capital Revenue please indicate by what
date this will be confirmed
Elliott Hall infrastructure, Secured
Elliott Theatre Expansion,
ICT/Satellite (SATELLITE £ 512,000.00 £ 0.00 Recipient
TBI)
Prc_)wdmg 5 flexible modular Identified
units
£ 1,150,000.00 £ 0.00 Recipient
Subject to Cabinet Approval
in February 2019
R
evenue budget for Secured
performances, classes,
outreach, marketing, utilities, £0.00 £ 215,700.00 Recipient
Facilities Management.
Management and
Administration Secured
£0.00 £ 80,000.00 Recipient
IAG, Skills, E
, OXIS, mploymen_t :.md Secured
Enterprise support provision
£0.00 £ 17,000.00 Recipient
Spend - bu5|.ness support, Identified
stock, licensing
£0.00 £ 1,817,200.00 Recipient
Projected income for
2019/20 and 2020/21
£0.00 £0.00
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Secured, Pending

Amount or Identified
Description of funding Recipient or for match which is
) non-recipient pending or identified
Capital Revenue please indicate by what
date this will be confirmed
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Capital total Revenue total

£1,662,000.00

MATCH FUNDING TOTAL

£2,129,900.00

£ 3,791,900.00
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4. VALUE FOR MONEY

4.1 Deliverables

Each applicant should select a range of output and outcome measures which reflect
the scale and ambition of their project.

Please refer to our Evaluation and Impact handbook when completing this section, along with
the detailed list of Good Growth Fund Outputs and Outcomes Database and the Good Growth
Fund Outputs and Outcomes Impact Wheel. All projects should select at least three measures
from the programme wide Good Growth Fund output and outcome measures (one each from
People, Places and Prosperity) as well as additional indicators which reflect the specific context,
objectives and beneficiaries of your project. Please ensure all indicators selected have the
correct unit of measurement as per the Good Growth Fund Outputs and Outcomes Database.

You should choose output and outcome measures that you feel are achievable through your
intervention, but also that you will have sufficient capacity to effectively monitor through the
lifetime of your project.

Deliverables Baseline Target Monitoring Approach Information
Where applicable  What is your Overview Collected
include a overallaimagainst  Please insert a brief List monitoring
baseline figure this Deliverable? description of the approach & verification

you will take information you

intend to collect

example: PLAC 3.1 200 people 50% increase Follow-up surveys to Hard copy
Increase in footfall following initial (300 people) take place post project records of
survey count completion pedestrian
counts
PEOPLE CORE MEASURES

PEOP 1.1 231,442 people 300,000 people (30% Record of users participating in Hard copy of
Number gf_peop!e attended classes, increase) HAC workshops, classes and users/ticket sales of
who participateina \4rkshops, attendance at events attendees at
project performances & workshops, classes

events(2017/18) and events
PEOP 5.3 11 roles (2017/18) 22 volunteer roles Roles will primarily be through the Hard copy of
Number °_f created Front of House and Programme  volunteering
volunteering and Marketing teams agreements/contract
opportunities
created
PEOP 7.1 N/A to a site
Sense of belonging  specific project. It is
to an area not a

neighbourhood,

town / district centre
PEOP 3.3 Zero 40 people entering The Council's Xcite employment  Hard copy of
Number of people skills and team will provide drop in sessions employment

progressing into

k employment to people attending workshops contracts, payslips
wor

workshops, goonto and classes
enter employment
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Deliverables Baseline Target Monitoring Approach Information

Where applicable  What is your Overview Collected
include a overallaim against  Please insert a brief List monitoring
baseline figure this Deliverable? description of the approach & verification

you will take information you
intend to collect

PEOPLE ADDITIONAL MEASURES

PEOP 1.2 White British 29%  Ensure attendance  Collection of monitoring data. Hard copy of
Number of people from  Asian 23% reflects the registers/logsi/ticket
different backgrounds  Black 18% demographic sales of attendees at
who participate in White Other 12% breakdown of workshops, classes
project Mixed 9% Harrow's population and events
PEOP 4.1 3 derelict buildings 3 buildings back in Photos before and after Architectural plans,
Community (Boiler House, use build invoices, before
infrastructure created Studio Theatre and and after images
former workshops)
PEOP 1.7 198 events 240 events An event is any performance or ~ We will measure by
Community events, (2017/18) function promoting arts and dates, times of
number and attendance culture either through audience events, advertising,
attendance or participation record of sales and
useage.
PEOP 1.6 0 3 co-design Design architects to hold 3 public Photos of co-design
Products/projects/ processes co-design processes to engage sessions, invoices
services developed people to shape the masterplan,  from architects,
through co-design public realm and workspace attendance register
designs
PLACES CORE MEASURES

PLAC 2.1 Osgm 750sgm Before and after images, way Architectural plans,

The amount of finding signage installed build invoices, before

public realm and after images

being created or
improved, and the
increase in its use

PLAC 3.3 3 derelict buildings 3 building brought This will be delivered by bringing ~ Architectural plans,
Nu'mber_of vacant back into use the Studio Theatre, Boiler House build invoices, before
units being brought and Workshops back into use as  and after images

backinto use creative maker space

PLAC 7.1 76% of audience 80% to rate Collection of feedback data Online evaluation
Increase in members rate their experience of HAC data
visitor satisfaction  oyherience of HAC  as Excellent or Very

as Excellent or Very Good

Good
PLAC 3.1 231,442 people 300,000 See above Peop 1.1. This figure  Hard copy of
Increase in footfall represents the additional footfall  registers/logs/ticket
per annum to HAC, people sales of attendees at
participating in classes, workshops, classes

workshops, events. In addition the and events
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Deliverables Baseline

Where applicable

include a

baseline figure

Target

What is your
overall aim against
this Deliverable?

Monitoring Approach
Overview

Please insert a brief
description of the approach
you will take

Information
Collected

List monitoring
& verification
information you
intend to collect

PLACES ADDITIONAL MEASURES

PLAC 2.8 0 site (site requires 1 site (site will be Improvement to entire site which  Architectural plans,
Improvement to Assets  improvement) improved as a result  will include masterplanning, build invoices, before
of Community Value of the interventions) creative workspace, wayfinding,  and after images
and new modular units
PLAC 2.7 225sgm Bring back into use 3 derelict 1 heritage site
Improvements to 0 buildings improved, measured
Heritage Assets by square metres,
design reviews
PLAC 1.1 0 1 1 Masterplan will be produced as Feedback from
Good quality design that part of the project. (Improved Harrow Council
meets local needs spaces to be reviewed by Harrow Design team and the
Council Design team with the GLA
GLA)
PLAC 2.4 0 1 Wayfinding and Wayfinding and signage strategy Wayfinding and
Signage / gateway signage strategy to  to be developed. signage strategy to
features provided or be developed. be submitted. Before
improved (e.g. new way Recommendations to and after photos.
finding features) be implemented.
PROSPERITY CORE MEASURES
PROS 4.1 N/A 22 new jobs 22 new jobs by converting the Returns from
New jobs being 14 jobs safeguarded redundant spaces. 14 workspace occupier
created and safeguarded jobs relate to staff at and the council
existing jobs being HAC
protected and
safeguarded
PROS 6.1 0 22 See PROS 4.1. Self employed Mentoring
Number of and owner managers renting agreements/
businesses space evaluations; support
receiving support events
PROS 2.1 0 625sqm 225sqgm for creative maker space Architectural plans,
Commercial/ from derelict buildings and 400 build invoices, before
business space sqgm for the modular units. and after images
being created or
improved, and its
value measured
PROS 7.3 £701,000 £1,184,000 Purchase Orders, Income SAP accounting
Increase in business Receipts system
turnover
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Deliverables Baseline Target Monitoring Approach Information

Where applicable  What is your Overview Collected

include a overallaim against  Please insert a brief List monitoring

baseline figure this Deliverable? description of the approach & verification
you will take information you

intend to collect

PROSPERITY ADDITIONAL MEASURES

PROS 3.2 0 22 Workspace operator to provide Leases issued
Start ups/SMEs/Artists monitoring reports on units lets

using workspace

provided

OVERARCH 4.4 0 1 masterplan 1 masterplan produced for the site 1 masterplan

Long term management
plans established &
strategic documents

developed

OVERARCH 3.4 0 8 new organisations 8 organisations delivering Attendance register
Number of new partners sessions at HAC

engaged

OVERARCH 3.3 0 6 new organisations We will build the capacity of CVS Evaluations from the
Number of partners organisations in arts and culture  organisations

working together to
support delivery
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4.2 Legacy (maximum 850 words)

Please provide the most up-to-date description of how you propose to
ensure the ongoing delivery and management of your project after the end
of the Good Growth funding period.

At the end of the Good Growth funding, HAC will have a masterplan that sets out a medium term vision for the creation of a
new cultural and civic hub for the borough, realising the strategic potential of the HAC site. There will also be new
Meanwhile workspace let to artists and increased capacity to support additional residents through new classrooms.

Our immediate legacy will be a Masterplan that identifies uses for the HAC site and the best locations for new workspace,
an enhanced leisure offer, and for residential development. That Plan will inform the Regeneration Strategy, revised local
planning policy, and inform viability appraisals for the site and the development route that the council takes for the HAC
site.

The Council’s Build a Better Harrow Board is responsible for the project (see Governance structure in the Supporting
Document). The Board consists of the Chief Executive, Corporate Director Communities, Finance Director (Section 151
Officer), Director of Legal and Governance Services, and Divisional Director Commercialisation and Regeneration. The
Board is also responsible for the refresh of Harrow’s Regeneration Strategy (which was written in 2014). The Head of
Service responsible for Economic Development and Arts and Heritage will be reporting to the Build a Better Harrow Board
on the progress and completion of the masterplan. He will also ensure that the results of the Masterplan will be built into a
refreshed Regeneration Strategy. This will enable the wider regeneration aspirations of this project to be developed
beyond the end of funding.

Parallel to the refresh of the Regeneration Strategy is the review of local Planning Policies. The Head of Service will also
work alongside Planning Policy to ensure that the masterplan informs the review of local policies.

The Council's Cultural Development Manager will take responsibility for the ongoing management of the three other key
deliverables from this project, workspace, classes and outreach. She will be responsible for management of the lease with
the workspace operator for the new workspace. The lease will require the operator to report back on units let, type of
businesses (e.g. artist, fashion designer, modeller), jobs created, business growth, engagement with schools, FE and HEI
and with the council’s employment project (Xcite).

The Operations Manager (reporting to the Cultural Development Manager) will be responsible for the ongoing letting of
classrooms, which will include working with the new groups that were approached through the consultation process as well
as increasing the offer to existing hirers of space.

The Participation Programmer (reporting to the Cultural Development Manager) will be responsible for the development
and implementation of relationship with the Community and Voluntary Sector and relevant professional companies to
ensure that residents and communities not participating in the arts are engaged. This will include reviewing what works and
what does not and the ongoing development of our services.

The Senior Programming Officer (reporting to the Cultural Development Manager) will be responsible for ongoing artistic
and community programming of events and performances, and for ensuring that those events reflect local demand and
Harrow’s changing demographics.

Specialist Support Officers will be responsible for developing the customer base and meeting targets for increasing the
audience base.

The respective Economic Development Officers for Skills and Employment and Business report to the Head of Service will
be responsible for ensuring ongoing business support for those working in the studios and for ensuring beneficiaries from
outreach and participation in activities can benefit from volunteering, further learning and employment targets.

In the immediate term our application sets out targets to increase participation rates, equality targets, job creation and
supporting people into employment. In the long term we will have a management structure and sustainable operating
structure that will be able to address deprivation through raising aspiration, addressing mental and physical health issues,
supporting business growth, and job creation through cultural and creative economic sectors.
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4.3 Evaluation (maximum 700 words)

As part of our commitment to understanding the impact of our interventions, we
want to encourage all projects to take a proactive and robust approach to evidence
collection and evaluation.

To underpin this process we are asking all projects to think about how you will
undertake monitoring and evaluation from an early stage. This section

is an opportunity for you to outline how you intend to monitor and evaluate your
project, including allocation of resource, strategy, and key areas of focus. Please
refer to the accompanying Evaluation and Impact handbook for further guidance.

We will develop an Evaluation Strategy based on the guidance provided in the GGF Evaluation and Impact Handbook.
This includes using the guidance to

- finalise the GGF Evaluation Strategy,

- define our approach to good evidence collection and select appropriate output and outcome measures and set targets

- provide a template report for Self Evaluation itself

The evaluation will focus on answering the following questions about the project.

What are we trying to achieve? Does the completed project support new artists and other creative businesses?

Does the completed project help to attract new visitors to HAC? What difference did we make?

Has the project provided new and well used facilities? Has the project help secure the long term sustainability of HAC?
Has the project attracted new users to HAC? What did people think? What worked and what didn't?

What do residents and businesses/creatives think about the new HAC? Has it benefited them? If so, how? Was it worth it?
Did the various elements of the project work together? Did the project achieve value for money?

We will use our experience of evaluation of previous GLA and other externally funded projects to ensure that evaluation is
built into our project throughout the project lifecycle. Building on this experience, we have included £5000 of funding to
support the evaluation process in addition to in kind resource provided by the council. This will be used to gather
additional information not captured through the outputs and outcomes monitoring. This will fund post project evaluation
surveys, questionnaires to key stakeholders and additional monitoring statistics identified in the development of the final
evaluation. We will ensure that main components of our Good Growth Fund Evaluation Strategy, namely the project logic
model, our outputs & outcome targets and our methodology for collecting evidence, are considered early in the project
development stage.

As required by the GLA, we will ensure that at the grant agreement stage, we will have distilled our thinking around aims
and objectives, outputs and activities into a clear project logic model.

We will identify a balanced basket of measures that reflect a mix of economic, social, environmental, financial and strategic
impact measures, key outcomes and outputs to evaluate the project, while being realistic about what can be measured in
practical and resource terms. We will refer to the GLA’s Outputs and Outcomes Framework which provides a list of over
200 measures which could be applicable to Good Growth Projects, ensuring that the measures reflect the three Good
Growth Fund objectives of Growing prosperity, Empowering people, Making places better And reflect the GLA'’s ten
principles that underpin good evidence collection and evaluation

We will follow the GLA’s 4 stage guidance to support good evidence collection, namely:

Stage 1: Getting Going

Stage 2: Collecting Evidence

Stage 3: Reporting

Stage 4: Longer Term Tracking

This will include identifying baselines, assessing the output, frequency of collection, collection method and resources
required to capture the information. It will also include building into any contracts a requirement to monitor the agreed
outputs. We will also use the Council's in house Community Benefit Model to demonstrate in monetary terms the potential
value of the project. We will use this to understand the difference our project has made in practice to the local economy,
communities and beneficiary groups. The Community Benefit Model provides a monetary value on the community and
business benefits that will be generated by the council’'s Regeneration Programme. It provides a cost benefit analyses of
the Regeneration Programme. It does so by putting a financial value to the creation of local jobs, developing the skills and
earnings potential of residents, the increased spend in the local economy, and the health benefits derived from improving
the capital programme. We will continuously monitor the delivery of the project and outputs and outcomes through the
project team, at regular project team meetings and in quarterly monitoring reports. This will help to best utilise limited
resources but also ensure a continuous evaluation process is built into the overall project delivery process.

27
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5. APPENDICES

5.1 Supporting documents

Please list all documents which you are submitting with your application form,
and ensure that your documents are named consistently with the list.

If necessary, please clarify the content and purpose of the documents. Example:

Document name
Project name_Applicant name_Stage2_Application_Form

Project name_Applicant name_Appendix 1_Site plan

Project name_ Applicant name_Appendix 2_Site images
(Notes: Photos showing the site in early 2018)

Project name_ Applicant name_Appendix 3_ Letters of Support
(Notes: Ten letters from local organisations showing support for the project)

Harrow Arts Centre_Harrow Council_Appendix 1_Supporting Document Bid
(Notes: This document provides background information which includes the following chapters:
1) Introduction
2) The Place: Wider Context + Site Analysis
3) The Proposal
4) Stakeholders + Supporters
5) Delivery + Programme
In addition to the chapters above, the Supporting Document Bid also includes the following in its appendices:
A) HAC Business Case
B) HAC Annual Review
C) Analysis Of Cultural Provision
D) Draft Cultural Strategy
E) Letters Of Support
F) Community Engagement Report
G) Participation and Outreach Plan
H) Site Allocation
I) Harrow Council’s Infrastructure Assessment And Delivery Plan
J) Harrow Core Strategy
K) Harrow Regeneration Strategy
L) Harrow Ambition Plan
M) This Is Harrow — Understanding The Needs Of Young People In Harrow
N) Case Study: Whitefriars Studios)
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5.2 Due diligence

Please note that we will also require the following documents so that our
Finance department can perform a due diligence check on your organisation.

Ideally please provide all of the material listed. If that is not possible, please
include an explanation as to why the information is not available.

- Evidence of public liability and employer’s liability insurance

- A copy of the most recent audited accounts or a statement of the
organisation'’s turnover, profit & loss/income & expenditure and cash
flow position for the most recent full year of trading/operations where
this information in not available in audited form

- A statement of the organisation’s cash flow forecast for the current year

- The organisation’'s budget for the current year

- Financial regulations (to include procurement rules)

- Details on how the project meets State Aid compliance where relevant

Please list all due diligence documents which you are submitting with your
application form, and ensure that your documents are named consistently with
the list.

1) Harrow Arts Centre_Harrow Council_Due Diligence_Public Liability Insurance Certificate

2) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Employer's Liability Insurance
Certificate

3) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Statement of Accounts 2017/18
4) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Cash Flow Forecast 2018/19
5) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Current Year Budget 2018/19
6) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Financial Regulations

7) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Contract Procedures Rule
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6. DECLARATION

The declaration must be completed by a Director of the organisation or
equivalent. Applications without a completed declaration section will not be
considered.

Please type the name and position of the relevant person into the boxes
provided on page 31 along with the date. It is not necessary for this
declaration to be physically signed.

If your organisation’s internal procedures require the form to be
digitally signed please submit two versions of the form (one signed,
one unsigned) as digital signatures lock the form content which delays
processing of your application.

As a public organisation we have to follow the Data Protection Act 1998,
the Freedom of Information Act 2000 and the General Data Protection
Regulations. We have a data protection policy, which is available from our
website at www.london.gov.uk

We also have a Freedom of Information policy which is also available from
our website at www.london.gov.uk

By signing this application form, you agree to the following:

A. We will use this application form and the other information you give us,
including any personal information, for the following purposes.

To decide whether to award your proposal support.

To provide copies to other individuals or organisations who are
helping us assess and monitor support. After we reach a decision, we
may also tell them the outcome of your application and, if appropriate,
why we did not offer you support.

To hold in our database and use for statistical purposes.

If we offer you funding or support, we will publish information about
you relating to the activity we have funded, including the amount

of funding and the activity it was for. This information may appear
in our press releases, in our print and online publications and in the
publications or websites of any partner organisations who have
funded the activity with us.
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You have read the GLA data protection and freedom of information
policies and accept how we generally plan to treat your application
and other related information if someone asks to see it under the
Freedom of Information Act 2000.

Tick this box if you consider that we should treat your proposal as
confidential information.

Tick this box if you consider that we should treat your financial
information, such as your budget and any business plan, as
confidential information.

Tick this box if there is any other information you have provided that
you consider to be confidential information. You must tell us what that
information is and give us your reasons or in a separate letter. If you
are sending us a separate letter, please write ‘letter included'.

Please note that your project summary and any images or videos that
you supply may be published if your project is selected for further
development or if you are awarded funding. By submitting this text
and any accompanying materials you give us full permission to use
them on our website and in other publications and marketing materials
produced by the Mayor of London.

To the best of my knowledge, | confirm that the information supplied on
this form is correct and complete. If successful, this organisation will use
the funding only for the purpose shown in this application.

Name:

[Name redacted]

Position:

Head of Service

Date

19/10/2018
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	4.1
	4.2
	4.3
	5.1
	5.2
	6

	Detailed feedback Lead organisation name: Harrow Council
	Detailed feedback Funding capital grant amount: 760000
	Detailed feedback Funding Repayable grant amount: 0
	Detailed feedback Funding ESF amount: 0
	Detailed feedback Project name: Harrow Arts Centre
	Detailed Feedback overall feedback: Good project, with potential to shape it further at stage two. HAC is an asset for the Borough, which has very limited cultural infrastructure. This project would help to address hard to reach groups in some of the most deprived areas of Harrow. Additionality is needed in order to demonstrate a greater impact. In particular, the potential of the Arts Centre to grow needs to be set out in the context of the future wider development of the site. 
 
The application sets out a good strategy to support and grow the existing Arts Centre offer, including creating new artists’ studio space in underused and redundant buildings. Fits well with GGF agenda, particularly empowering people through access to cultural and civic infrastructure and creation of new workspace. Wider redevelopment of the site is planned, and the Arts Centre has potential to have a larger impact in this context, the project would benefit from demonstrating this further.
 
The project management and governance is well set out. Harrow have a strong track record for delivery, and they have an good operator on board – ACAVA – to support with delivering and ongoing management of the new artists’ studio space. 
 
The application needs to demonstrate greater additionality for the level of grant currently being asked for.
 
(LBH COMMENTS: Please note since receiving the above feedback, we have reduced our budget request from £1,705,000, which we were invited to apply for in Stage 2, to a total request of now £760,000. This application reflects the reduced budget whilst providing additionality to the outputs). 
	Detailed feedback Capital Grant : Yes
	Detailed feedback ESF: Off
	Detailed feedback Repayable Grant: Off
	Contents 1: 
	Contents 2: 
	Contents 3: 
	Contents 4: 
	Contents 5: 
	Contents 6: 
	Contents 7: 
	Contents 8: 
	Contents 9: 
	Contents 10: 
	Contents 11: 
	Contents 12: 
	Contents 13: 
	Contents 14: 
	Contents 15: 
	Contents 16: 
	Contents 17: 
	Contents 18: 
	Contents 19: 
	Contents 20: 
	Contents 21: 
	Contents 22: 
	Contents 23: 
	1: 
	1 Registered address: Civic Centre, Station Road, Harrow, HA1 2XY
	1 Company/charity number: 
	1 Vat registration number: 
	1 Form of organisation: [Public sector body]
	1 other: 
	1 Are multiple parts involved (Yes): Yes
	1 Are multiple parts involved (No): Off
	1 Trading name: 
	1 Lead organisation name: Harrow Arts Centre - Harrow Council
	2 Project manager name: [Name redacted]
	2 Role within the organisation: Economic Development Officer (Place)
	2 Contact email address: [Name redacted]@harrow.gov.uk
	2 Contact phone number: 020 8736 
	1 Names and team(s) they work in: 
	2 Names and team(s) they work in (contact): 
	2 Are you related to any elected GLA officials? (Yes): Off
	2 Have you been in contact with GLA staff? (Yes): Off
	2 Are you related to any elected GLA officials? (No): Yes
	2 Have you been in contact with GLA staff? (No): Yes
	3 Organisation name 1: 1) ACAVA
	3 Organisation name 2: 2) Flamingo Yoga Maya


3) The Hills Players



	3 Organisation name 3: 4) Kidology Dance Company



	3 Organisation name 5: 7) Kathak Dance Academy


8) Perform
	3 Organisation name 4: 5) Sa Dha Arts

6) Sandra's Boot Camp

	3 Organisation name 6: 9) Harrow Opera


10) U3A
	3 Organisation address 1: [Address redacted]
	3 Organisation address 2: [Address redacted]
	3 Organisation address 3: [Address redacted]

	3 Organisation address 5: [Address redacted]
	3 Organisation address 4: [Address redacted]

	3 Organisation address 6: [Address redacted] 


	3 Nature of their support for the project 1: Creative workspace operator who have expressed an interest in managing the artists studios at HAC created through the GGF project. 
	3 Nature of their support for the project 2: Potential regular room hirers at Harrow Arts Centre that we cannot accommodate with our current provision
	3 Nature of their support for the project 3: Potential regular room hirer at Harrow Arts Centre that we cannot accommodate with our current provision
	3 Nature of their support for the project 5: Existing regular hirers at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	3 Nature of their support for the project 4: Existing regular hirers at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	3 Nature of their support for the project 6: Existing regular hirers at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	3 Organisation name 7: 11) Everyone Active
	3 Organisation name 8: 12) Afghan Association of London 
	3 Organisation name 9: 13) Harrow Carers
	3 Organisation name 11: 15) Harrow Association of Somali Organisations (HASVO)
	3 Organisation name 10: 14) Harrow Virtual School for Children Looked After
	3 Organisation name 12: 16) Paiwand
	3 Organisation address 7: [Address redacted]
	3 Organisation address 8: [Address redacted]
	3 Organisation address 9: [Address redacted]
	3 Organisation address 11: [Address redacted]
	3 Organisation address 10: [Address redacted]
	3 Organisation address 12: [Address redacted]
	3 Nature of their support for the project 7: Leisure partner who manages Hatch End Swimming Pool on the Harrow Arts Centre site
	3 Nature of their support for the project 8: Identified partner for the Harrow Arts Centre participation and outreach programme
	3 Nature of their support for the project 9: Identified partner for the Harrow Arts Centre participation and outreach programme
	3 Nature of their support for the project 11: Identified partner for the Harrow Arts Centre participation and outreach programme
	3 Nature of their support for the project 10: Identified partner for the Harrow Arts Centre participation and outreach programme
	3 Nature of their support for the project 12: Identified partner for the Harrow Arts Centre participation and outreach programme

	2: 
	1 Location / Site / Building name: Harrow Arts Centre (HAC)
	1 Address: 171 Uxbridge Road, HA5 4EA
	1 Indicative postcode: HA5 4EA
	1 Borough: Harrow
	1 Ownership of site: The site is owned by Harrow Council (the applicant). Leaseholders on the site include a nursery, GP surgery and a leisure operator who has a five year contract to manage the swimming pool.
A business case for the development of the site to improve the cultural offer through the creation of workspace, and new rooms for learning has been approved by a Cross Party Members Group (Leader, Deputy Leader & Portfolio Holder, Leader of the Opposition & Shadow Portfolio Holder). The council’s business case submitted with Stage 1 Good Growth Fund application was supported by ward members, stakeholders (community and voluntary sector groups hiring the classrooms for painting, drama, dance, music) and service users. 
A Planning Policy Appraisal to inform the potential development of the site was undertaken in July 2018. The strategic importance of HAC is outlined in Harrow’s Core Strategy, Regeneration Strategy, Ambition Plan (Corporate Plan) and the Draft Cultural Strategy (which goes to Cabinet in December 2018). Please see the Supporting Document for links to these strategies.
The Planning Policy Appraisal states 
• Development should include art and leisure facilities or justify why such facilities are not proposed, demonstrate it preserves or enhances the special character of listed, locally listed & curtilage listed buildings, demonstrate how the openness of the Green Belt would be preserved, demonstrate how existing biodiversity would be protected and how opportunities for biodiversity enhancements have been maximised, demonstrate that drainage at the site can be properly managed and the culvert would be removed, or that development avoided it and a 5m buffer alongside it
• an enabling development could be advanced that promotes enhancements to those buildings
• there are opportunities to improve the links between the site and playing fields
• the functionality of those playing fields should not be undermined by development
Harrow’s Site Allocations Plan states that any work undertaken on Elliott Hall will need to recognise the conservation constraints on the Grade II listed building, there are no constraints to convert the derelict outbuildings into workspace.
The Core Strategy sets out policy objectives to 
• “secure the retention, enhancement and heritage of Harrow Arts Centre and associated complex” 
• “maintain the viability of Harrow Arts Centre as the borough’s principal performing arts facility. The building’s setting will be safeguarded and any development in the grounds should not detract from its architectural or historic interest.”
The Draft Cultural Strategy sets out HAC’s role as a venue for performance, and primary driver to increase participation in artistic and cultural endeavours to increase physical and mental health as well as social and economic well being. 
The Ambition Plan states the council will 
• “Deliver a thriving cultural offer through regeneration and commercialisation projects.” 
• “Deliver more workspace for Harrow’s enterprising businesses (including workspace for the Creative and Cultural Sectors).  


	2 Project summary: The project will improve the civic and cultural infrastructure on the HAC site. It will increase participation in culture, improve the public realm, support job creation & business growth. We will masterplan the HAC site to realise its regeneration potential, for arts, workspace, leisure & residential. In the interim we will convert empty buildings into meanwhile workspace, and replace dilapidated portacabins with modular classrooms. We will expand our outreach and consultation to deliver new provision and increase participation. 
	5 Project support: Since the Stage 1 application we have briefed the cross party steering group for Harrow Arts Centre, the group contains the Leader of the Council, Leader of the Opposition, Portfolio Holder and Shadow Portfolio Holder. There was unanimous support for our proposal. We have also engaged the Council’s Regeneration, Planning Policy, and Conservation and Planning team in regards to wider future aspirations and masterplanning for the site. They will continue to feed into the brief and be a part of the project team to comment and add value to the masterplan to ensure it is viable and robust. 

Our engagement work with local Harrow users and groups has also ramped up considerably since Stage 1 as part of our plan to target the additional 70,000 new users we have committed to in this bid. We have taken steps to engage with groups unknown to HAC and those groups that have not traditionally used the service, and our efforts in recent weeks have been to speak with colleagues in the council to identify and compile a list of such groups. They were then invited to attend one of two workshops held at HAC to showcase the centre’s facilities and discuss potential future collaboration. The workshops were held on October 11th with twelve new groups unknown to HAC registered to attend. Eight groups were able to attend – including community groups from the Romanian, Tamil and Indian diaspora, as well as groups for young LGBT people, carers and looked after children.  Following a tour of the centre, a group discussion was held to explore ways in which the centre could help them deliver their arts and cultural activities. There was overwhelming agreement that joint working would be advantageous for both the groups and for HAC, and there was support from all that attended for the ambitions of this GGF bid. 

Many groups echoed similar sentiments around isolation within their members, and how activities such as art, drama and music can be an important tool to improve mental health and wellbeing. Being able to offer more of this at the centre, but also on an outreach basis was hugely supported by the groups. Whilst several of the groups were representing ethnic groups or cultures, all were keen on attending ‘integrated’ classes as well as hosting their own activities for their communities.

We have also engaged in wider outreach activities to explore the demand and potential for collaboration with other organisations. The Roundhouse (Camden), the Beacon Centre (Rayners Lane Harrow), Picazzo Arts (Wealdstone), The Theatre Centre, Harrow MIND, and the Red Balloon Learner Centre, Candoco Dance/The Disabled Avant-Garde and the Wheelchair Dance Sports Association, are a list of the wide ranging organisations all offering different activities and services to a broad range of users, to ensure a fully inclusive offer to Harrow residents. Ongoing discussions with these groups as well as approaching new ones, are set out in HAC’s ‘Participation Programme’ (see Supporting Document), which sets out engagement activities into 2020. To ensure inclusion of all, the Programme has been themed into four sets targeting groups related to Health and Wellbeing, Supporting Young Children and Adults (including NEET), Enriching our sense of place, and Improving Access to Culture and Broadening Audience. 

By widening the number and type of users accessing the services at HAC enables us to achieve our vision of creating a cultural hub in Harrow, and in doing so meet a number of the Council’s aims to create opportunities in the cultural sector, meet the needs of young people as expressed in the "What it is Like to be a Young Person in Harrow" survey, and provide skills training and employability in the arts to disadvantaged groups. (see Supporting Document to view the report of the survey). 

We have also resumed our engagement with delivery partners required to deliver the build and manage elements of the bid. Following on from our initial discussions at Stage 1 with ACAVA, another meeting took place with their new CEO on 4th October 2018 to discuss potential management arrangements for the new workspaces and soft market testing. Support for the project was reaffirmed as was interest in its future management. 
Discussions with the Council’s Traffic, Highways and Asset Management team have also been had to explore lead in times with the Council’s term contractor for the build element.  

(see Supporting Document for more information on consultation and engagement work undertaken). 


	6 Project risks RAG colour 5: 
	6 Project risks RAG colour 4: 
	6 Project risks RAG colour 3: 
	6 Project risks RAG colour 2: 
	6 Project risks RAG colour 1: 
	6 Project risks What is the risk 1: Securing the relevant Listed Building Consent for the scheme could cause a delay to the construction phase.
	6 Project risks What is the risk 2: RIBA Stage 4 design could cost more to deliver than the allocated project budget.
	6 Project risks What is the risk 3: Disruption could be caused to users during the construction phase which may mean may mean losing some customers. 
	6 Project risks What is the risk 4: The Masterplan stage may cause a backlash from the community due to previous development options that raised community expectations. 
	6 Project risks What is the risk 5: The options from the Masterplan may not be possible to deliver due to policy, heritage, site and funding constraints. 
	6 Project risks Actions undertaken 1: 1). Continual liaison with Planning Officers and Conservation Officer at the Local Planning Authority. 
2). Architect with skills set working on heritage building will be commissioned to ensure designs reflect the heritage setting.  
	6 Project risks Actions undertaken 2: 1). A Quantity Surveyor was appointed at the outset (prior to submitting the EOI) on which the budget has been based.
2). A costing exercise will be carried out at each RIBA Stage to ensure the designs are on budget.
3). Value engineering principles will be applied to ensure the core elements of the scheme are delivered. 
	6 Project risks Actions undertaken 3: 1). The project delivery will be phased to ensure minimal disruption.
2). The works will be carried out during quieter periods at Harrow Arts Centre.
3). Temporary alternative facilities on site will be made available first.
4). Currently unused buildings will be refurbished first to bring additional net spaces into use. 
	6 Project risks Actions undertaken 4: 1). A coordinated communications strategy to be drafted and agreed with key stakeholders at the outset of the project.
2). A number of meetings are to be factored into the consultants resources and their brief ensuring ongoing dialogue. 
3) Ongoing dialogue with the Cross Party Members Group.

	6 Project risks Actions undertaken 5: 1). Robust brief to be produced that is agreed by Planning Policy, Legal and other key stakeholders to ensure the brief to procure a Masterplan consultant is robust and plausible. 
2). The Masterplan consultant team is to be selected based on mixed-use and heritage skills set.
3). Ongoing meetings to be arranged with key stakeholders to input to the development of the Masterplan. 
	6 Project risks RAG 1: [GREEN]
	6 Project risks RAG 2: [GREEN]
	6 Project risks RAG 3: [GREEN]
	6 Project risks RAG 4: [AMBER]
	6 Project risks RAG 5: [AMBER]
	7 Project beneficiaries: Harrow prides itself in being one of the most ethnically and religiously diverse boroughs in the country. The Council aims to make sure that there is equality of opportunity for its residents, service users, employees, elected members, and stakeholders through robust Equality Impact Assessments (EqIA) at the start of each project and through ongoing monitoring of needs and usage by the protected groups (age, disability, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, religion or belief, sex & sexual orientation). 
It has recently developed and agreed a new vision and revised our Corporate Equality Objectives, based around social cohesion, fairness and openness. These are:
- An inclusive workforce that feel valued, respected and reflects our community
- An improved understanding of communities to ensure services are fair, equitable and accessible to all & reduce inequality
- Promote and celebrate the diversity of our Borough and foster community cohesion

This project will be committed to delivering these objectives and ensuring beneficiaries to the project, both existing users and the additional 70,000 new users (PEOP 1.1) are not adversely impacted regardless of whether they belong to a protected group or not. We will provide monthly monitoring reports capturing our delivery against these objectives as part of the contractual reporting process to the GLA. We are confident that all beneficiaries will benefit from bringing the derelict buildings back into use, through an increase in participation in culture & the arts, by addressing inactivity & mental health issues, improving skills, & supporting users to progress into volunteering and employment. 

HAC is committed to inclusion and will build on its Participation and Outreach programme aimed at local people who do not visit the Centre or take part in its programmes. HAC sits in a sub area of Harrow in the bottom 20% nationally for deprivation affecting children and containing the most deprived LSOA's (Headstone & Mill Farm Close Estates). To address this, we will be expanding provision such as the '100% Producers' group for young people aged 14-25. 
Additional targeted outreach has been committed and planned for residents living south of the borough particularly residents from the Asian community (whose participation is under-represented)  as set out in our target under PEOP 1.2. As part of our Stage 2 application, we have targeted more groups with these characteristics and engaged them within our consultation process.  
HAC’s in-house programming is all inclusive and covers the breadth of contemporary arts to reflect the diversity in Harrow, offering something for everyone. An experienced programming team chooses performances not only for its artistic quality but its suitability for a varied and inclusive audience. Examples include:
- the screening of A United Kingdom and Black Panther to mark Black History Month 
- Panchamukhee Durga Utsav Festival to celebrate the arts and cultural heritage of the Indian subcontinent
- Disability Arts Festival

We know that 1 in 3 adults in Harrow are physically inactive and 21% of children over 10 are obese. We will engage with external artists and organisations to deliver classes such as dance and drama to address this reality. Occupants will be carefully selected to ensure they are inclusive to the community and address issues such as low skills, employment support, ill health, and physical inactivity, which in turn will improve well-being, raise aspirations and promote wider economic development in Harrow.
HAC has undertaken considerable steps to remove and minimise any disadvantage to people from protected groups.
- Ensuring the Centre is DDA compliant and fully accessible for people with mobility issues. There is a lift and disabled toilets within Elliott Hall to provide ease of access to the auditorium.
-Where required, arrangements for women only sessions have been made to accommodate cultural sensitivities
- An audio induction loop system and signed performances for users with hearing difficulties.
	8 Design Management Arrangements: 1.Project Scoping 
Masterplan
A design team will be commissioned to produce a Strategic Masterplan for the HAC site. To give it weight and allow the recommendations to be progressed, site investigation surveys will also be conducted. The Invitation to Tender stage will be carried out in Q4 2018/19 allowing 6-months for the Masterplan stage to be completed from the beginning of Q1 to the end of Q2 2019/20. 
The aim of the Masterplan is to set out a strategic vision for the site to facilitate improved cultural, civic and leisure facilities on site complimented through a mixed-use site with live-work units and other ancillary facilities.  As the HAC site includes a mixture of buildings, some derelict, some with heritage value and others that detract from the heritage of the site, the Masterplan will set out how heritage values on the site can be enhanced and celebrated, whilst complementing potential new development on the site. Given the length and process of development timeframes, the Masterplan will also set out Meanwhile uses on site linked to creative and cultural uses. The Masterplan will therefore be used to steer the Harrow GGF 2 Programme. 
The Masterplan will collectively raise aspiration, build consensus in the community, be robust and provide stakeholders and investors with confidence.  
Fit out of derelict buildings, public realm and wayfinding
An architect firm will be commissioned to produce design drawings to fit-out the derelict buildings as creative workspaces and to also produce designs drawings for public realm, wayfinding and signage improvements on the HAC site. 
The brief to the architects will be informed by the Masterplan, and they will be required to liaise with the masterplan architects and ensure that any Meanwhile uses are futureproofed and linked to development aspirations. 
The design drawings will be issued to Harrow Council's term contractor who will carry out the construction works to the creative workspaces, public realm and signage. Any specific materials will be procured directly from the supplier by the term contractor on advice provided by the architect. 
The scope of the creative workspace strand is to bring 3 derelict spaces (Boiler Room, Studio Theatre and Workshops) back into use as creative meanwhile workspaces. 
We will also enter into a lease with a creative workspace operator who will market the studios and secure tenants. The process of finding the operator will be early in the programme to ensure that they also feed into the design process ensure the studios are to the right specification. 
The public realm, wayfinding and signage strand seek to improve the relationship between the different site entrances and different buildings on the site. The main entrance to HAC is currently ambiguous and the public realm between buildings is in a poor condition or does not create any desire lines.  
	8 Design Management Arrangements continuation: 2.Brief writing
The brief for the Masterplan firm will ask for a skills set that has robust experience of Masterplanning mixed-use sites that have heritage values with a special focus on arts, culture, leisure and new live work units. Experience of Masterplanning schemes that have been taken forward will carry additional weight in the scoring criteria at tender stage. 
Both sets of brief for the Masterplan firm and the architect team producing designs for the creative workspace and public realm will stipulate that the consultants are to take briefing meetings into account with one another and wider stakeholders. Therefore the architects will be required to have excellent communication skills to engage with the wide range of stakeholders required. 
There will be requirements for the architect to produce RIBA Stage 4 drawings for the public realm and creative workspace works. They will also be required to meet the construction contractor prior to the construction phase and twice during the construction phase to address any arising design issues. 
The brief for the creative workspace, public realm and wayfinding strands will be detailed asking the firm for specific expertise in each of these areas. This will ensure that any architect firm has the relevant expertise or that firms seek to partner with a relevant sub-contractor to address any skills gap, expertise and experience. 
The brief will be drafted and circulated to members of the Project Team and the GLA for comments to ensure that the requirements are robust. 
 
3. Procurement:
Procurement will be carried out under the Council's Contract Procedures Rules. The tender opportunity will be advertised on the London Tender's portal system. Architects in the GLA's Specialist Assistance Team will also be informed of the tender opportunity. The tenders will be evaluated by members of the Project Team, Programme Board and GLA. The same approach will be mirrored at the interview stage. 
Tenders will be scored against the objectives of the brief where the following will be assessed; understanding of the place and the brief, experience of the team delivering similar projects where design quality principles are delivered, value for money & resourcing, milestones & outputs, stakeholder engagement and approach in delivering the project. 
 
4.Design development
Design development arrangements will be embedded within the overall governance structure of the programme to ensure the best quality of outcomes are delivered. This will also ensure the physical outputs are fit for purpose within the context of the site and are built creatively, and are linked to the vision, and meanwhile and future development of the site is considered.  
A project delivery team will be arranged to meet every 3-weeks comprising of Harrow Council staff, the selected design architect's and the GLA Senior Regeneration Officer. The Project Team will continue to meet up until the construction stage and will assist with the development of the project and assist to unblock any issues before key milestones are presented to the Programme Board for approval. (See the Supporting Document to view the governance chart of Harrow Council linked to this project).
 
5.Design Review
The Masterplan and designs of the derelict building, public realm and wayfinding will be presented to the Harrow Design Review Panel. Formed in May 2017, the panel includes 50 experts in a range of disciplines. This is to ensure that the quality is maximised within the scope of the project and that the principles of the project strands complements and connects with one another, the site, its surroundings and usage. The design review process will strengthen the designs by being cross-examined and scrutinised by a range of experts in a range of fields spanning architecture, public realm, planning, heritage, engineering and development. The designs will be presented in the latter stages of RIBA Stages 2 (Concept Designs) & 3 (Detail Design) so comments can be taken into account in developed and technical designs before they are approved. 
We will also take part in any Design reviews requested by the GLA. 
 
6.Delivery
The project delivery team collectively has 100 years' experience of running regeneration and business support programmes. [Name redacted] will manage the programme, he has 17 years' experience. He will be line managed by [Name redacted], Head of Economic Development. They will be supported by the Council's Regeneration department and Head of Planning Policy. The skills set of the officers that will oversee the project include development, masterplan, regeneration and public realm projects in many of London's town centres including on heritage sites. Given the nature of projects as they develop, a pool of LBH Officers is envisaged to attend meetings at different RIBA Stages until issues pertaining to their areas are addressed and closed. [Name redacted], the Cultural Development Manager, will also form a part of the Project Delivery Team. 
 
7.Completion and evaluation
By the end of Q3 2020/21 all of the project strands are scheduled to be completed. An evaluation of the project will take place in Q4 2020/21. We have included £5,000 of funding to support the evaluation process in addition to in-kind resource provided by the council.  The funding will be used to gather additional information not captured through the outputs and outcomes monitoring. This will fund post project evaluation surveys, questionnaires to key stakeholders and additional monitoring statistics identified in the development of the final evaluation. 
 
	3 Project aims: Harrow Arts Centre (HAC) is the borough's primary location for Culture. The strategic importance of HAC is outlined in Harrow's Corporate Plan (The Ambition Plan), Core Strategy, and Regeneration Strategy (see supporting documents). A key challenge posed by those strategies is to ensure the sustainability and growth of our cultural infrastructure while safeguarding the setting of the building. 
 
In the context of the Good Growth Fund and the constraints of the site our challenges are threefold; 
1) How do we maximise the potential of the site to reinvest in cultural and civic infrastructure by developing new models for underutilised space (Civic Infrastructure)  
2.  How do we deliver workspace that is specific to local evidenced need and intensify employment use (Secure and Create Workspace).  
3. How do we protect and enhance grassroots cultural provision, create opportunities within the cultural sector to boost the local economy, enable access to local venues (theatre, cinema, gallery, music)  - (Shared Culture).
 
Maximising the Potential of the Site
The challenges listed above can be overcome by realising the potential of the HAC site and reinvesting the proceeds into self sustainable cultural provision. HAC's shows and performances (music, dance, comedy, drama, film) are shown in a listed building, its classes and workshops are delivered from dilapidated portacabins which are adjacent to derelict buildings. The site itself is on the edge of Green Belt. The planning policies for the site (Harrow Core Strategy), seek to ensure that any development of the grounds should not detract from its architectural or historic interest.
In order to overcome these challenges we will build on the feedback from our Stage 1 application and seek GLA funding to realise the strategic potential of the HAC site. This will be delivered by investing Good Growth Funding in a master planning exercise that will set the direction to transform the HAC site into an exciting cultural hub. The master planning will set the tone of public realm improvements and invest in the creation of Meanwhile workspace as the first phase of a strategic regeneration plan for the site.  The Masterplan will address the challenges posed by our need to preserve the open nature of green belt, enhance bio-diversity, and protect the heritage of the site. At the same time it will identify where we could best develop the learning and leisure offer, new workspace and new homes. The masterplan would also identify locations for public realm improvements, and establish a signage and wayfinding strategy to improve legibility of the site. This meets the “Making Better Places” theme of the GGF.
GLA funding will be used to invest in public realm and wayfinding improvements which will address the heritage bio-diversity and green belt constraints of the site.
 
Delivering Workspace
Our London Regeneration Fund project used GLA/LEP funds to create the first affordable artists studios in Harrow. We used LRF funding to create Whitefriars Studios to address the loss of artists workspace across East and Central London. Whitefriars studios were part of the conversion of the former Head Office of Colart (Winsor & Newton) which in turn sits on a wider residential development in Harrow Wealdstone. On completion the studios were immediately let and demand for space outstripped supply. Subsequently to the LRF project we have undertaken consultation to develop a Creative Enterprise Zone in Harrow and that consultation, together with the consultation on this Good Growth Fund application demonstrated a local demand (as well as a London need)  for additional studios. Locally, there has been much support for the creation of artists studios to complement and enhance the activities of the Arts Centre.  We will meet that demand by converting the derelict buildings on the site (Boiler House, Workshops, Studio Theatre) into Meanwhile Artists Works Space. The location for the permanent workspace will be established by the Master planning. The studios created at HAC will be let at affordable rent levels and beneficiaries will include: artists / small and micro businesses wishing to hire workspace. Harrow Council has a long tradition of supporting small businesses through mentoring, masterclasses and specialist workshops and our aim is to ensure that artists / businesses hiring the space will benefit from this provision which will in turn foster business growth.
 
Protecting Provision and Creating Opportunity
In 2017/18 HAC delivered over 10,000 classes and workshops with 38% aimed at children and young people and 16% at older people. The Business Case (Supporting Doc) details attendance by ethnicity against Harrow's demographic profile. As mentioned above, provision is delivered primarily from dilapidated portacabins which are no longer fit for purpose. The demand for rooms to rent for classes and workshops also outstrips the supply of space. Those classes include dance, drama, music, singing, art, knitting, reading (literature) delivered by community groups representing Harrow's diversity. The council will invest borough Community Infrastructure Levy funding to replace portacabins with new temporary modular classrooms. The masterplan will in turn establish where permanent classrooms could be located. The business case for HAC outlines the demand for space and the beneficiaries for space. We have consulted with existing Voluntary and Community Sector Groups hiring space and as part of our Stage 2 application consulted with groups not hiring space at HAC for cultural purposes. The latter includes groups from Harrow's Somali, Afghan and Sikh communities. 
	3 Project aims continuation: The consultation and market analysis of demand both highlight the need for new and additional classrooms. The expansion in provision is specifically aimed at addressing the needs of people not accessing provision and creating opportunities for them. Beneficiaries will include those 1 in 3 adults in Harrow that are physically inactive and 21% of children over 10 years of age that are obese. We will expand provision to ensure that beneficiaries include those most likely to be inactive in Harrow women, girls, older people, black and minority ethnic groups, in work and out of work benefit claimants, carers, disabled people and people with physical and mental health issues. Dance, drama, playing instruments and singing are all excellent ways to increase physical activity levels and address mental and physical health issues. 
Harrow's Active Minds project which provided arts, dance, yoga and IT provision has just been evaluated by the Community Learning and Mental Health Research Project. It found that “55% of learners who started their course with clinically significant symptoms of anxiety and/or depression no longer had clinically significant symptoms at the end of their course”. The expansion of provision would help HAC to increase provision for this client group. It should be also noted that “72% of learners said they would go on to further learning”. We aim to utilise additional cultural provision to support to learners to progress to further training, education, volunteering and employment. 
The council will also be funding a relationship with the National Theatre to deliver live screenings of their events at HAC. We will work with schools and youth groups to increase the number of young people that are able to benefit from National Theatre productions. As well as improving accessibility of older and disabled people that find travelling to the South Bank difficult.
We also aim to ensure that the creation of a work hub on the HAC campus will help raise the aspirations of young people. We have worked with ACAVA (the operator at Whitefriars) to develop links with local schools. The new workspace at HAC will enable us to build on links with schools, and tie this into tailored Information Advice and Guidance on working in the cultural, arts and creative industries. This in turn will meet the “Empowering People” and “Growing Prosperity” themes of the GGF. 
 
Why Public Sector Funding is needed
The Council has sought a number of approaches to support HAC which were not viable. Three years ago we developed an alternate management and delivery model for HAC  - through a cultural trust  - which would expand theatre and cinema provision on site and generate investment funds through private sponsorship (2016). Unfortunately this was not developed due to issues around levels of sponsorship and land ownership. 
In 2018 we invited an existing provider (Redbridge Vision) to examine the feasibility of a bigger Cultural Trust which included HAC, the library service, music service and Headstone Manor and Museum. The study demonstrated no net benefit in the development of an expended Cultural Trust. 
As a result of this work we have developed a new Business Case (please see the Supporting Document). The case initially relies on public sector pump priming to realise the potential of the site and deliver our and the Mayor's cultural and regeneration aspirations.   
This is necessary because there is market failure in the delivery of Private Sector Funding to invest in: a) activities to address skills or health deprivation through community artistic participation  b) workspace that is rented below its market value; and c) community shows like Harrow's Panchamukhee Durga Utsaf, HAC's Youth Theatre and Harrow's Disability Arts Festival. This is  because they can never maximise a commercial return required by the private sector. 
However, the financial projections in the Business Case for HAC establish how investment in HAC's theatre, classrooms, and workspace can be financially sustainable, and how surplus can be reinvested in activities to address deprivation, increase participation in the arts and increase routes into employment.  The master planning will determine how we can maximise the potential of the site. 
 
	4 Project activities: The master-planning of the HAC site will be the key driver for our proposed interventions, which will be delivered within and outside of the time constraints of GGF. The former includes the Master Plan which will include site investigation surveys, public realm improvements, provision of new workspace and additional classrooms for participating in cultural life. The Masterplan will set out a vision for the creation of a new cultural and civic hub, the first phase of which will be delivered with GGF & council match. Subsequent phases will include an enhanced offer for participation in the arts and creative activities, new workspace, and enhanced leisure offer, enabled by residential development. The master planning will inform the conversion of derelict space and installation of temporary classrooms. The remaining key activities can be summarised as a) the conversion of the derelict outbuildings in HAC's curtilage, b) the installation of new temporary modular classrooms which will enable HAC to increase provision from 230,000 to 300,000. c) community outreach and engagement to increase participation & routes into training, employment and business start up.   
The structure and management of the project will be as follows; day to day management will be delivered by a Programme Manager, working with a project team consisting Head of Service, Cultural Development Manager, GLA Regeneration Officer, and supported by Finance, Legal, Planning Policy, Development Management, Design, Procurement and Environment Delivery. Progress reports will be issued to the HAC Cross Party Members (Leader, Portfolio Holder, Leader of the Opposition and Shadow Portfolio Holder). This meets every 2 months and provides a critical political steer to HAC's development. Fortnightly updates will be made to the Portfolio Holder. Monthly updates to the Build a Better Harrow Board (Chief Executive, Corporate Director Communities, Director of Legal Governance, and Director of Commercialisation and Regeneration Services). 
1). Masterplan Activity
The HAC site includes a mixture of buildings, some in use with heritage values, some derelict, and others that detract from the heritage of the site. The site includes open land and a car park abutted by Green Belt land. HAC is well used, the Grade II Listed Elliott Hall Building hosts the theatre and other building hosts classrooms. The south side of the site, includes a swimming pool and dance studio with its own car park entered through its own entrance.  The 25m pool is dated and lacks a learner pool. The plethora of individual buildings and size of the site, provides potential for regeneration
In Quarter 1, we will commission consultants to Masterplan the site. This will deliver key interventions outlined above, established by the study (set out below). The Masterplan will root short term deliverables in the context of longer term holistic regeneration of the site, understanding how heritage values on the site can be enhanced and celebrated, and complimented with new development including residential and live-work units.  The project specification will state that the Masterplan should also recommend how arts and leisure facilities can be increased and improved to continue to be the core of activities on the site and a beacon for West London. The Masterplan will also advise on the best suited provision of current ancillary facilities on site including the nursery, GP surgery, residential units and leisure use. 
The project brief will be produced which requires tenders to outline how the best heritage characteristics of the site can be enhanced and celebrated, and how we can maximise space on the site to incorporate an arts, workspace, leisure, and residential offer. 
The overarching aim of the Masterplan is to articulate how the site can develop in the future, ensuring that buildings and spaces are of the right type and are in the right place. The Masterplan seeks to collectively raise aspirations and build consensus in the community, it should be robust and provide stakeholders and investors with confidence. Therefore, the key deliverables required by the end of Quarter 2 will be:
 1). A Strategic Framework covering; aims, objectives, analysis of baseline data, preparing the brief for the spatial masterplan and early ideas about how to deliver the proposed developments.
2). The Spatial Masterplan developing the broad vision into three-dimensional proposals including plans, visuals and written documentation. The spatial masterplan should show how the arts, leisure, residential, transport (parking) and open spaces can be connected. It will scope the quantum of future new development on the site, setting out the deliverable for the Good Growth Fund. 
Milestones for this strand are; Q4 2018/19 tender for Masterplan firm and end of Q2 2019/20 Masterplan activities completed.
 
2). Creation of Meanwhile Workspace
In 2017/18 Harrow Council used London Regeneration Fund to work with the landlord of the former Colart building to develop Whitefriars Studios. These are managed by ACAVA and provide 14 affordable artist studios and gallery space. The landlord agreed to subsidise the rent for 5 years. The studios were all let within a month of opening. As an Arts Centre, HAC offers the opportunity to create affordable workspace for artists that is not time limited. As a starting point, we will create Meanwhile Workspace which will then be re-provided in a bigger development. 
HAC's curtilage includes a disused Boiler House, Studio Theatre and former Workshops. The buildings are in close proximity, in a decrepit state, and two have become dumping grounds for old stage sets. The Masterplan will establish the exact nature of and number of meanwhile studios that can be delivered. We will commission design architects to design the fit out and conversion of the redundant buildings. The Masterplan will incorporate purpose, dimensions (size), types of uses and flexibility of use, required services (utilities, accessibility, logistics) of the studios. This information will in turn inform the best location on site for the workspace, whether it could be configured within a residential element to the development of the site and if so how it would be accommodated. We will enter into a 5 year lease with a Workspace Operator to manage the Meanwhile Space with an extension for a further 5 year      
 
	4 Project activities continuation:  subject to the re-provision of the Meanwhile Space on a wider development and the relocation of artists renting the space into new premises. There will be scope to continue to review the lease every 5-years pending wider development. 
Inputs during this period will be internally from Procurement, Corporate Estate, Legal Services, Finance, Heritage, Culture Development and Economic Development, and externally from GLA, Design Review Panel, Workspace Operator, Cross Party Members Steering Group, external HAC stake holders. 
 
Milestones for this strand are; Q1 2019/20 tender for architects on workspace and public realm strands;  Q2 - Q3 designs for workspace  completed;  Q3 - Q4 Listed Building Consent granted;  Q4 and Q1 2020/21 fit out of workspace completed and units marketed; Q2 Tenants secured and operating from the Meanwhile Space. 
 
3). Public realm and wayfinding
The Master-planning will determine the extent of public realm improvements on site and the first phase of improvements to be implemented with GGF. 
Our intention is to improve site entrances, permeability and wayfinding on the site. The main entrance to HAC is ambiguous. There are a number of approaches to the site. The main entrance is not accessed from the High Street, and once on the site, a visitor is faced with buildings surrounding them in every direction and no clear wayfinding in order to navigate around the site. The public realm is in poor condition, with unplanned spaces around and between buildings. 
GGF funding will be used to commission a public realm architect to design public realm improvements. The drawings are required up to Stage 4 (technical designs). As part of the project, a strand will also be included within the remit for wayfinding and signage. This is to assist users navigate around the site and find relevant buildings with ease.  Signage would also be employed to make HAC more visible from the high street, and raise its profile. 
The GLA will partner the council in producing the specification for this work and selection of the public realm architect.
Inputs during this period will be internally from Heritage, Culture Development, Environment Delivery (planting, commercial waste, litter), Asset Management (drainage, highways, transport) and Economic Development, and externally from GLA, Workspace provider, Cross Party Members Steering Group, the nursery, Everyone Active (the Leisure Operator), GP Surgery and external HAC stake holders, especially service users. 
 
Milestones for this strand are;  Q1 2019/20 tender for architects on workspace and public realm strands (this is the same milestone under section 2 Meanwhile Workspace above);  Q2 and Q3 public realm designs completed;  Q3 -Q4 consent period;  Q3 2020/21 public realm, wayfinding and signage works completed.
 
4). Providing Flexible Modular Units
The GLA are requested to note that Harrow Council will be providing five flexible modular units on the site. This will be entirely funded by Harrow Council serving as match-funding (subject to approval of Cabinet and Council). The units are critical to allow the site to remain operational while permanent units (potentially installed on the ground floor of a residential development) are built. These units will be reallocated on Meanwhile sites in Harrow subject to a final development of the site. 
Inputs during this period will be internally from Heritage, Culture Development, Development Management, Procurement, Finance, Transport Highways and Asset Management (drainage, utilities etc) and Economic Development, and externally from HAC stake holders, especially those hiring rooms for lessons and workshops and service users. 
 
Milestones for this strand are; Q2 and Q3 2019/20 designs and engagement with supplier of modular units completed; Q3 - Q4 Listed Building Consent granted; Q1 and Q2 2020/21 demolish current portacabins, and replace with new modular units; Q3 Hire Space for Use.
 
5). Increasing the Number of Users on the HAC Site
Although HAC is well used by 230,000 visitors per year, there is scope to target users that do not currently use HAC based on data and analysis. As part of this strand, the project seeks to increase the annual visitors to a total of 300,000. An Outreach Officer employed by Harrow Council will assist with this output. This strand is funded by Harrow Council and serves as match funding. 
Inputs during this period will be internally from Culture Development, Economic Development, Strategic Commissioning, Early Intervention (Youth Services), and externally Young Harrow Foundation, Red Balloon, The Theatre Centre, Schools, FE Colleges, One Stop Shop, Cedars Centre, Beacon Centre and Voluntary and Community Sector Organisations.
 
Milestones for this strand are; Q1 2019/2020 outreach and consultation on provision (VCS, schools, estates), Q2 development new provision with Red Balloon, Theatre Centre & Economic Development (IAF, jobs, self-employment), Q4 commissioning of new provision. 
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	4: 
	1 PEOP 1: 
	1 Baseline: 231,442 people attended classes, workshops, performances & events(2017/18)
	1 Target: 300,000 people (30% increase)

	1 Monitoring Approach Overview: Record of users participating in HAC workshops, classes and attendance at events    
	1 Information collected: Hard copy of users/ticket sales of attendees at workshops, classes and events

	1 PEOP 5: 
	3 Baseline: 11 roles (2017/18)
	3 Target: 22 volunteer roles created
	3 Monitoring Approach Overview: Roles will primarily be through the Front of House and Programme and Marketing teams
	3 Information collected: Hard copy of volunteering agreements/contract

	1 PEOP 7: 
	1 Baseline: N/A to a site specific project. It is not a neighbourhood, town / district centre
	1 Target: 
	1 Monitoring Approach Overview: 
	1 Information collected: 

	1 PEOP 3: 
	3 Baseline: Zero
	3 Target: 40 people entering skills and employment workshops, go on to enter employment
	3 Monitoring Approach Overview: The Council's Xcite employment team will provide drop in sessions to people attending workshops and classes 
	3 Information collected: Hard copy of employment contracts, payslips

	1 PEOP additional baseline 1: White British 29%
Asian 23%
Black 18%
White Other 12%
Mixed 9%
	1 PEOP additional baseline 2: 3 derelict buildings
(Boiler House, Studio Theatre and former workshops) 

	1 PEOP additional baseline 3: 198 events (2017/18)
	1 PEOP additional baseline 4: 0
	1 PEOP additional deliverables 1: PEOP 1.2 
Number of people from different backgrounds who participate in project 
	1 PEOP additional deliverables 2: PEOP 4.1
Community infrastructure created 
	1 PEOP additional deliverables 3: PEOP 1.7
Community events, number and attendance
	1 PEOP additional deliverables 4: PEOP 1.6  Products/projects/  services developed through co-design
	1 PEOP additional target 1: Ensure attendance reflects the demographic breakdown of Harrow's population
	1 PEOP additional target 2: 3 buildings back in use 
	1 PEOP additional target 3: 240 events
	1 PEOP additional target 4: 3 co-design processes
	1 PEOP additional monitoring approach overview 1: Collection of monitoring data. 
	1 PEOP additional monitoring approach overview 2: Photos before and after 
	1 PEOP additional monitoring approach overview 3: An event is any performance or function promoting arts and culture either through audience attendance or participation
	1 PEOP additional monitoring approach overview 4: Design architects to hold 3 public co-design processes to engage people to shape the masterplan, public realm and workspace designs
	1 PEOP additional Information collected 1: Hard copy of registers/logs/ticket sales of attendees at workshops, classes and events
	1 PEOP additional Information collected 2: Architectural plans, build invoices, before and after images
	1 PEOP additional Information collected 3: We will measure by dates, times of events, advertising, record of sales and useage. 
	1 PEOP additional Information collected 4: Photos of co-design sessions, invoices from architects, attendance register
	1 PLAC 2: 
	1 Baseline: 0sqm
	1 Target: 750sqm
	1 Monitoring Approach Overview: Before and after images, way finding signage installed
	1 Information collected: Architectural plans, build invoices, before and after images

	1 PLAC 3: 
	3 Baseline: 3 derelict buildings
	1 Baseline: 231,442 people 
	3 Target: 3 building brought back into use
	1 Target: 300,000
	3 Monitoring Approach Overview: This will be delivered by bringing the Studio Theatre, Boiler House and Workshops back into use as creative maker space
	1 Monitoring Approach Overview: See above Peop 1.1. This figure represents the additional footfall per annum to HAC, people participating in classes, workshops, events. In addition the
	3 Information collected: Architectural plans, build invoices, before and after images
	1 Information collected: Hard copy of registers/logs/ticket sales of attendees at workshops, classes and events

	1 PLAC 7: 
	1 Baseline: 76% of audience members rate their experience of HAC as Excellent or Very Good
	1 Target: 80% to rate experience of HAC as Excellent or Very Good
	1 Monitoring Approach Overview: Collection of feedback data
	1 Information collected: Online evaluation data

	1 PLAC additional baseline 1: 0 site (site requires improvement)
	1 PLAC additional baseline 2: 
0
	1 PLAC additional baseline 3: 0
	1 PLAC additional baseline 4: 0
	1 PLAC additional deliverables 1: PLAC 2.8
Improvement to Assets of Community Value
	1 PLAC additional deliverables 2: PLAC 2.7
Improvements to Heritage Assets
	1 PLAC additional deliverables 3: PLAC 1.1
Good quality design that meets local needs
	1 PLAC additional deliverables 4: PLAC 2.4          Signage / gateway features provided or improved  (e.g. new way finding features)
	1 PLAC additional target 1: 1 site (site will be improved as a result of the interventions)
	1 PLAC additional target 2: 225sqm
	1 PLAC additional target 3: 1
	1 PLAC additional target 4: 1 Wayfinding and signage strategy to be developed. Recommendations to be implemented.
	1 PLAC additional monitoring approach overview 1: Improvement to entire site which will include masterplanning, creative workspace, wayfinding, and new modular units
	1 PLAC additional monitoring approach overview 2: Bring back into use 3 derelict buildings
	1 PLAC additional monitoring approach overview 3: 1 Masterplan will be produced as part of the project. (Improved spaces to be reviewed by Harrow Council Design team with the GLA)
	1 PLAC additional monitoring approach overview 4: Wayfinding and signage strategy to be developed.
	1 PLAC additional Information collected 1: Architectural plans, build invoices, before and after images
	1 PLAC additional Information collected 2: 1 heritage site improved, measured by square metres, design reviews
	1 PLAC additional Information collected 3: Feedback from Harrow Council Design team and the GLA
	1 PLAC additional Information collected 4: Wayfinding and signage strategy to be submitted. Before and after photos.
	1 PROS 4: 
	1 Baseline: N/A
	1 Target: 22 new jobs
14 jobs safeguarded
	1 Monitoring Approach Overview: 22 new jobs by converting the redundant spaces. 14 safeguarded jobs relate to staff at HAC
	1 Information collected: Returns from workspace occupier and the council

	1 PROS 6: 
	1 Baseline: 0
	1 Target: 22
	1 Monitoring Approach Overview: See PROS 4.1. Self employed and owner managers renting space
	1 Information collected: Mentoring agreements/ evaluations; support events

	1 PROS 2: 
	1 Baseline: 0
	1 Target: 625sqm
	1 Monitoring Approach Overview: 225sqm for creative maker space from derelict buildings and 400 sqm for the modular units. 
	1 Information collected: Architectural plans, build invoices, before and after images

	1 PROS 7: 
	3 Baseline: £701,000
	3 Target: £1,184,000
	3 Monitoring Approach Overview: Purchase Orders, Income Receipts
	3 Information collected: SAP accounting system

	1 PROS additional baseline 1: 0
	1 PROS additional baseline 2: 0
	1 PROS additional baseline 3: 0
	1 PROS additional baseline 4: 0
	1 PROS additional deliverables 1: PROS 3.2                 Start ups/SMEs/Artists using workspace provided
	1 PROS additional deliverables 2: OVERARCH 4.4      Long term management plans established & strategic documents developed
	1 PROS additional deliverables 3: OVERARCH 3.4 Number of new partners engaged
	1 PROS additional deliverables 4: OVERARCH 3.3 Number of partners working together to support delivery
	1 PROS additional target 1: 22
	1 PROS additional target 2: 1 masterplan
	1 PROS additional target 3: 8 new organisations
	1 PROS additional target 4: 6 new organisations
	1 PROS additional monitoring approach overview 1: Workspace operator to provide monitoring reports on units lets
	1 PROS additional monitoring approach overview 2: 1 masterplan produced for the site
	1 PROS additional monitoring approach overview 3: 8 organisations delivering sessions at HAC
	1 PROS additional monitoring approach overview 4: We will build the capacity of CVS organisations in arts and culture
	1 PROS additional Information collected 1: Leases issued
	1 PROS additional Information collected 2: 1 masterplan
	1 PROS additional Information collected 3: Attendance register
	1 PROS additional Information collected 4: Evaluations from the organisations
	2 Legacy: At the end of the Good Growth funding, HAC will have a masterplan that sets out a medium term vision for the creation of a new cultural and civic hub for the borough, realising the strategic potential of the HAC site. There will also be new Meanwhile workspace let to artists and increased capacity to support additional residents through new classrooms.  
Our immediate legacy will be a Masterplan that identifies uses for the HAC site and the best locations for new workspace, an enhanced leisure offer, and for residential development. That Plan will inform the Regeneration Strategy, revised local planning policy, and inform viability appraisals for the site and the development route that the council takes for the HAC site. 

The Council’s Build a Better Harrow Board is responsible for the project (see Governance structure in the Supporting Document). The Board consists of the Chief Executive, Corporate Director Communities, Finance Director (Section 151 Officer), Director of Legal and Governance Services, and Divisional Director Commercialisation and Regeneration. The Board is also responsible for the refresh of Harrow’s Regeneration Strategy (which was written in 2014).  The Head of Service responsible for Economic Development and Arts and Heritage will be reporting to the Build a Better Harrow Board on the progress and completion of the masterplan. He will also ensure that the results of the Masterplan will be built into a refreshed Regeneration Strategy. This will enable the wider regeneration aspirations of this project to be developed beyond the end of funding.  

Parallel to the refresh of the Regeneration Strategy is the review of local Planning Policies. The Head of Service will also work alongside Planning Policy to ensure that the masterplan informs the review of local policies. 

The Council's Cultural Development Manager will take responsibility for the ongoing management of the three other key deliverables from this project, workspace, classes and outreach. She will be responsible for management of the lease with the workspace operator for the new workspace. The lease will require the operator to report back on units let, type of businesses (e.g. artist, fashion designer, modeller), jobs created, business growth, engagement with schools, FE and HEI and with the council’s employment project (Xcite). 

The Operations Manager (reporting to the Cultural Development Manager) will be responsible for the ongoing letting of classrooms, which will include working with the new groups that were approached through the consultation process as well as increasing the offer to existing hirers of space. 

The Participation Programmer (reporting to the Cultural Development Manager) will be responsible for the development and implementation of relationship with the Community and Voluntary Sector and relevant professional companies to ensure that residents and communities not participating in the arts are engaged. This will include reviewing what works and what does not and the ongoing development of our services. 

The Senior Programming Officer (reporting to the Cultural Development Manager) will be responsible for ongoing artistic and community programming of events and performances, and for ensuring that those events reflect local demand and Harrow’s changing demographics. 

Specialist Support Officers will be responsible for developing the customer base and meeting targets for increasing the audience base. 

The respective Economic Development Officers for Skills and Employment and Business report  to the Head of Service will be responsible for ensuring ongoing business support for those working in the studios and for ensuring beneficiaries from outreach and participation in activities can benefit from volunteering, further learning and employment targets.  

In the immediate term our application sets out targets to increase participation rates, equality targets, job creation and supporting people into employment. In the long term we will have a management structure and sustainable operating structure that will be able to address deprivation through raising aspiration, addressing mental and physical health issues, supporting business growth, and job creation through cultural and creative economic sectors. 

	3 Evaluation: We will develop an Evaluation Strategy based on the guidance provided in the GGF Evaluation and Impact Handbook. 
This includes using the guidance to 
- finalise the GGF Evaluation Strategy, 
- define our approach to good evidence collection and select appropriate output and outcome measures and set targets 
- provide a template report for Self Evaluation itself
The evaluation will focus on answering the following questions about the project. 
What are we trying to achieve? Does the completed project support new artists and other creative businesses?
Does the completed project help to attract new visitors to HAC? What difference did we make? 
Has the project provided new and well used facilities? Has the project help secure the long term sustainability of HAC?
Has the project attracted new users to HAC? What did people think? What worked and what didn't?
What do residents and businesses/creatives think about the new HAC? Has it benefited them? If so, how? Was it worth it?
Did the various elements of the project work together? Did the project achieve value for money?
We will use our experience of evaluation of previous GLA and other externally funded projects to ensure that evaluation is built into our project throughout the project lifecycle. Building on this experience, we have included £5000 of funding to support the evaluation process in addition to in kind resource provided by the council.  This will be used to gather additional information not captured through the outputs and outcomes monitoring. This will fund post project evaluation surveys, questionnaires to key stakeholders and additional monitoring statistics identified in the development of the final evaluation. We will ensure that main components of our Good Growth Fund Evaluation Strategy, namely the project logic model, our outputs & outcome targets and our methodology for collecting evidence, are considered early in the project development stage. 
As required by the GLA, we will ensure that at the grant agreement stage, we will have distilled our thinking around aims and objectives, outputs and activities into a clear project logic model.
We will identify a balanced basket of measures that reflect a mix of economic, social, environmental, financial and strategic impact measures, key outcomes and outputs to evaluate the project, while being realistic about what can be measured in practical and resource terms. We will refer to the GLA’s Outputs and Outcomes Framework which provides a list of over 200 measures which could be applicable to Good Growth Projects, ensuring that the measures reflect the three Good Growth Fund objectives of Growing prosperity, Empowering people, Making places better And reflect the GLA’s ten principles that underpin good evidence collection and evaluation
We will follow the GLA’s 4 stage guidance to support good evidence collection, namely:
Stage 1: Getting Going
Stage 2: Collecting Evidence
Stage 3: Reporting
Stage 4: Longer Term Tracking
This will include identifying baselines, assessing the output, frequency of collection, collection method and resources required to capture the information. It will also include building into any contracts a requirement to monitor the agreed outputs. We will also use the Council's in house Community Benefit Model to demonstrate in monetary terms the potential value of the project. We will use this to understand the difference our project has made in practice to the local economy, communities and beneficiary groups. The Community Benefit Model provides a monetary value on the community and business benefits that will be generated by the council’s Regeneration Programme. It provides a cost benefit analyses of the Regeneration Programme. It does so by putting a financial value to the creation of local jobs, developing the skills and earnings potential of residents, the increased spend in the local economy, and the health benefits derived from improving the capital programme. We will continuously monitor the delivery of the project and outputs and outcomes through the project team, at regular project team meetings and in quarterly monitoring reports. This will help to best utilise limited resources but also ensure a continuous evaluation process is built into the overall project delivery process. 

	5: 
	1 Supporting documents: Harrow Arts Centre_Harrow Council_Appendix 1_Supporting Document Bid 
(Notes: This document provides background information which includes the following chapters:
   1) Introduction
   2) The Place: Wider Context + Site Analysis
   3) The Proposal
   4) Stakeholders + Supporters
   5) Delivery + Programme
In addition to the chapters above, the Supporting Document Bid also includes the following in its appendices:
   A) HAC Business Case
   B) HAC Annual Review
   C) Analysis Of Cultural Provision
   D) Draft Cultural Strategy
   E) Letters Of Support
   F) Community Engagement Report
   G) Participation and Outreach Plan
   H) Site Allocation
   I) Harrow Council’s Infrastructure Assessment And Delivery Plan
   J) Harrow Core Strategy
   K) Harrow Regeneration Strategy
   L) Harrow Ambition Plan
   M) This Is Harrow – Understanding The Needs Of Young People In Harrow
   N) Case Study: Whitefriars Studios)
	2 Due diligence: 1) Harrow Arts Centre_Harrow Council_Due Diligence_Public Liability Insurance Certificate
2) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Employer's Liability Insurance Certificate
3) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Statement of Accounts 2017/18
4) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Cash Flow Forecast 2018/19
5) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Current Year Budget 2018/19
6) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Financial Regulations
7) Harrow Arts Centre_Harrow Council_Due Diligence_Harrow Council Contract Procedures Rule
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