GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION ~ ADD2024

Title: Business Plan for programme to build local authority planning and regeneration
capacity: Additional Match Funding

Executive Summary:

ADD2017 approved the expenditure of up to £20,000 for the development of a business plan for a
pragramme to build local authority planning and regeneration capacity. Since then, the Local Government
Association (L.GA) and East of England LGA (EELGA) have committed an additional £10,000 of match
funding each to the development of the business plan. This match funding will allow for the commission
to include wider consultation and greater detzil on implementation. This approval covers incorporating
the LGA and EELLGA match funding, and commissioning external professional consultants on the basis of
a total budget of up to £40,000.

Decision:
That the Assistant Director of Regeneration approves: Ve

1. Receipt and expenditure of £20,000 (£10,000 from the Local Government Association and £10,000
from the East of England LGA) as match funding for the £20,000 already allocated for the
development of a business plan for 2 programme to build local authority planning and regeneration
capacity (ADD2017).

2. Representation of the LGA and EELGA on the officers working group and advisory group for the
project.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.
Name: Debbie Jackson Position: Assistant Director of Regeneration

Signature: pate: O \Oq l l 6

ADD Template March 2016 1



PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required - supporting report

31

1.2

1.3

1.4

2.1

2.2

23

Introduction and background

ADD2017 includes full details of the background and context to the proposed programme to build
borough planning and regeneration capacity, with a working title of “The Londen Place Agency’. The
initiative has been discussed and approved across the relevant GLA teams, including Regeneration,
Housing & Land, and Planning, and has the support of the Deputy Mayor for Housing and the
Deputy Mayor for Planning, Regeneration and Skills.

ADD2017 approved the expenditure of £20,000 for the development of a business plan for the
Place Agency, from the Development, Enterprise & Environment Central Programme budget.

In the development of proposals, GLA Regeneration officers consulted with relevant authorities and
bodies including London Councils, LGA, EELGA, Nesta, Future Cities Catapult, Planning Officers
Society, Design Council CABE, British Praperty Federation, London First, Future of London, Urhan
Design London, New London Architecture, and University College London. Al of these organisations
have supported the initiative.

As set out in paragraph 1.7 of ADD2017, there is significant interest in the mode! from locat
authorities surrounding London where the pressure to deliver growth combined with difficulties in
attracting adequately skilled planners are creating significant capacity issues. The EELGA Chief
Executives Forum recently published a report on the Recruitment and Retention of planners in the
East of England which recommended establishing the feasibility of extending the London Place
Agency model ta their authorities in conjunction with the wider work for London. As a result, EELGA
committed £10,000 match funding to support the GLA’s development of the business plan. The
Local Government Association have committed an additional £10,000 match funding.

Objectives

The additional £20k match funding will cover an increase in scope in two ways:
a) Wider consultation to improve the viability and scalability of the business plan.
b) Greater detail on implementation, Increasing deliverability and reducing future start-up costs.

Additional consultation and engagement with local authorities, partnerships and agencies in the East
and South East of England will increase collaborations amongst regions, allow to develop 2 more
detailed plan and help ensure that the model can potentially be applied to other regions of scalable
beyond London. This has the benefit to us of supporting the delivery of London Plan policy 2.2:
London and the wider metropoalitan area.

The additional match funding will allow further detail to be developed on implementation so that
the initiative is ‘delivery ready’ (subject to approvals) by the end of the commission. The draft scope
for the business plan set out in ADD2017 will be extended in the following ways:

Users;
Additional market testing focus group(s) with local authorities in the East and South East of
England.

Market:
Extension of scope to assess market demand beyond London.
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2.4
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Scalahility:

Further detail an planning for regional or wider scalability.

Besearch and Training:
A fully developed training programme and platform for sharing knowledge.

Parinerships:
Production of draft memoranda of understanding with potential regional or national partners.

Governance;
A ‘ready to deliver’ governaonce model including a shell legal structure (if relevant), draft

constitution, terms of reference etc.

Identity;
A ‘ready to deliver’ branding and marketing strategy, including graphic design and a web-
presence.

Resaurces:. ;
Draft potential job descriptions and adverts for any new roles.

Process:
Droft templates for applications, selection, and agreements with mentors.

The input of the LGA and EELGA will also be valuable in terms of the additional expertise they can
bring to the business planning process. It is proposed that representatives of the LGA and EELGA sit
on the officer working group for the project, and a single representative of both organisations sits
on the advisory group. The involvement of these organisations is on the condition that it will not
impact on the timescales, cost or deliverability of establishing the Place Agency in London.

Expected outcomes

The output from the commission will be a mare detailed viable business plan and implementation
plan for The London Plan Agency addressing aspects as set out in 2.3. The business plan will enable
the Mayor —and other participation partners- to determine whether, and how best to take forward
the next stage of development for the programme, as well as gain support from other funders,
supporters and contributors.

Budget breakdown

The total budget for the commission will be up to £40,000, which is braken down as:
£20,000 Greater London Authority

£10,000 Local Government Assaciation

£10,000 East of England Local Government Association

The additiona! funding equates approximately to a further 70 hours @ £295 per hour, though the
actual cost and value within this budget will be determined through the appropriate competitive
tendering process. The total cost of the commission takes into account internal support from
Finance, Legal and HR at the GLA.
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3.1
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5.1

5.2

Equality comments

The following issues have been —and will be- cansidered specifically:

* Employment law advice: All proposals will be assessed in terms of accessibility to ensure we
minimise disadvantages suffered by people who share a protected characteristic, age, disability,
gender reassignment, pregnancy and maternity, race, gender, religion or belief, sexual
orientation,

* Documents and publications: all documents produced will comply with Mayor of London
branding guidelines, it being based on guidance from the Royal National Institute of Blind
People. Where possible accessible formats will be available.

Other considerations

The contribution of match funding by the LGA and EELGA has been welcome by the Deputy Mayor
for Planning, Regeneration and Skills.

LGA and EELGA will join the officers warking group and advisory group for the project.

Keys risks and issues

Risk Probability | Impact Mitigation

Difficuities of receiving Low Medium Approval of this ADD allows

match funding from the LGA the GLA to issue Sales

and EELGA slows the project Invoice Request Forms to the

down. LGA and EELGA. Regular
lisison with officers in LGA
and EELCA to ensure swift
transfer of funding.

LGA and EELGA involvement | Low Medium Additional funding allows for

slows down business additional resource to be

planning. procured to cover extension
of scope. GLA control of
officer working group and
advisory group will ensure
core scope for London is met
within project timescales.

Financial comments

The total estimated gross cast of this project is £40,000 and the net cost to the GLA will be
£20,000. The balance of £20,000 will be funded equally between Local Government Assaciation and
the East of England Local Government Association (£10,000 each) for which receipt of funding is
being sought via this report.

The match funding noted above will supplement the GLA's contribution of £20,000 towards this
project, which has already been approved by ADD2017. Any changes to this proposal, including
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6.1

6.2

6.3

6.4

budgetary implications will be subject to further approval via the Authority’s decision-making
process. All appropriate budget adjustments will be made.

Planned delivery approach and next steps

The commission will be wholly undertaken in 2016-2017

The Regeneration Team within the Development, Enterprise and Environment Directorate will be
respansible for managing this project.

The Regeneration Team will undertake a competitive procurement process and assess at least three
competitive quotes. Selection criteria will be set out including time, quality, cost and relevant
experience to determine the most suitable consultant/ consultant team.

The timetable remains as per ADD 2017
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement pracess), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval ar on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? No
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION:

Drafting officer:

Finn Williams has drafted this report in accordance with GLA procedures and confirms that the Finance
and —if relevant- Legal teams have commented on this proposal as required, and this decision reflects
their comments.

HEAD OF FINANCE AND GOVERNANCE:

I confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: /L( ’f b Date: @z - O '7 . / {
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