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Paul Robinson

From: Tim Somerville
Sent: 03 April 2017 12:20
To: Tom Middleton
Subject: Current MD
Attachments: Draft MD - Publishing MH's GB Report.docx

Just remembered I did make a few minor updates, so this is the current version. 

Tim Somerville | Senior Governance Manager | Greater London Authority | 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR  

Decision required – supporting report 
 

1. Introduction and background 

1.1. On 19 October 2016, and under cover of MD2041, the Mayor approved the appointment of Dame 
Margaret Hodge MP to lead an independent review of the Garden Bridge project.  The review was 
for the purpose of considering whether taxpayers were receiving value for money; to look in detail at 
procurement process for work associated with the project; and to look also at whether required 
standards had been met for transparency and openness, going back to the beginning of the project. 

1.2. MD2041 stated that Dame Margaret would produce a final report for the Mayor on completion of 
the review – and that the Mayor was committed to publishing it in full.  Dame Margaret has now 
finished her review and issued her final report to the Mayor on 4 April 2017.  The Mayor has 
reviewed the report’s content and now intends for the GLA to publish it in full – by making the 
report available on london.gov.uk, the GLA’s website.  

1.3. The original terms of reference for the review are included within the final report, appended to this 
Decision Form.  Dame Margaret also explains how she conducted her review and lists, in an appendix 
to the report, the people and organisation with whom she talked and those who wrote to her to 
share their views. 

1.4. MD2041 set out also background to the Garden Bridge project itself, which is not repeated here. 
 

2. Objectives and expected outcomes 

2.1. MD2041explained the review would: 

 consider whether taxpayers were receiving value for money 

 look in detail at the procurement process around the project, and whether required standards 
had been met for transparency and openness, going back to the beginning of the project 

 set out any lessons that should be learnt in order to improve the conduct of potential and 
approved projects in the future 

 result in a report, produced for the Mayor, following the completion of the review with the 
Mayor committed to publishing the report in full 

2.2. The terms of reference set for the review are repeated at the start of Dame Margaret’s report. 

2.3. This specific decision relates to that last bullet point.  Publishing the report will meet the Mayor’s 
commitment.  It will support the Mayor’s wider commitment that Londoners have full information 
about how public money is being spent. 

 

3. Equality comments 

3.1. There are no direct equality implications arising from this decision.  Publishing the report will be of 
benefit to all Londoners. 

 

4. Other considerations 
 
a) Risk 

4.1. Dame Margaret makes recommendations intended to improve processes and practices connected to, 
and enhance transparency of, public procurement and project governance and management.  
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Paul Robinson

From: Ed Williams
Sent: 03 April 2017 06:50
To: Tom Middleton; Tim Somerville
Subject: Fw: CIB

 
 

From: David Bellamy @london.gov.uk> 
Sent: Sunday, 2 April 2017 20:04 
To: Jeff Jacobs; Ed Williams 
Subject: CIB 
 
If I manage to read the papers before 11am tomorrow, I’ll send my feedback through (may be very last minute!). 
  
In the meantime, Jeff could you flag under chair’s update that there may be a MD this week to publish Margaret 
Hodge’s review.  If so, it will be a very minimal decision, just noting that Sadiq has received it and wishes for it to be 
published.  Tim Somerville is leading on this.  Normally we wouldn’t do this, but it is on legal advice. 
  
Thanks, 
David. 
  
David Bellamy 
Chief of Staff 
Mayor’s Office 
Greater London Authority 
City Hall, London, SE1 2AA 
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1.4. MD2041 set out also background to the Garden Bridge project itself, which is not repeated here. 
 

Payment to Dame Margaret Hodge MP 

1.5. To reflect the significant amount of work involved in the review, it is proposed that a payment of 
£10k be made to Dame Margaret. This is in keeping with the level of payment made to the authors, 
where external to the GLA, of other reviews commissioned by the Mayor. 

 

2. Objectives and expected outcomes 

2.1. MD2041explained the review would: 

 consider whether taxpayers were receiving value for money 

 look in detail at the procurement process around the project, and whether required standards 
had been met for transparency and openness, going back to the beginning of the project 

 set out any lessons that should be learnt in order to improve the conduct of potential and 
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 result in a report, produced for the Mayor, following the completion of the review with the 
Mayor committed to publishing the report in full 

2.2. The terms of reference set for the review are repeated at the start of Dame Margaret’s report. 
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about how public money is being spent. 

 

3. Equality comments 
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Paul Robinson

From:
Sent: 02 May 2017 15:08
To: Tim Somerville; Martin Clarke
Cc: ; Tom Middleton
Subject: RE: GB Spend

HI Tim, 
 
I can confirm the payments to Mischcon de Reya (via LFEPA) & Dame Margaret Hodge are correct. 
 
Payment for transcription services are £2,589.75. 
 
 
Regards 
 
 

 
Business Accountant 
Greater London Authority 
City Hall 
The Queen’s Walk 
More London 
London 
SE1 2AA 
 

 
 

 
 
 

From: Tim Somerville  
Sent: 02 May 2017 11:37 
To: Martin Clarke 
Cc: ;  Tom Middleton 
Subject: GB Spend 
 
Tom mentioned you were after GB spend.  Here are the figures I’m aware of.  I’ve asked Karen to check and confirm. 
 
Mischcon de Reya - £19,999 + VAT 
Transcription services - £5,000 was the budget (  thinks we may have spent less) 
Payment to Hodge - £9,500 
 
Tim 
 
Tim Somerville | Senior Governance Manager | Greater London Authority |  
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Dame Margaret Hodge MP’s Review of The Garden Bridge  
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‐ 1.2: the report is now due to be received by the Mayor on 5 April 
‐ 4.5: this should say there is NO need for consultation? 
‐ 5.2: the lawyers fee is 20k+VAT, transcript services are a few k, then there's Margaret's fee. Is 35k 
enough? 
‐ 6.2: add "party" after "interested or named". 
 
On the fee, I had agreed £9,500 with Margaret. As you note this will be publically disclosed both at our end 
and also at Parliament. I don't think it is ideal for this to be announced on the day the review is published; 
is there an alternative approach that can be taken? 
 
Fine for the MD to be circulated to CIB once the above is dealt with. 
 
Thanks, 
David. 
 
Sent from my BlackBerry 10 smartphone on the O2 network. 

From: Tom Middleton 
Sent: Tuesday, 4 April 2017 03:53 
To: David Bellamy 
Cc: Jeff Jacobs; ; Fiona Fletcher-Smith; Tim Somerville;  
Subject: MD2108 - Garden Bridge review publication 
 
  
  
David 
  
Please find attached the MD relating to the Garden Bridge review publication. 
  
You’ll see that it addresses both outstanding issues: risks arising from publication and Margaret’s fee. 
  
On the former, you’ll be aware of the issues arising. 
  
On the latter, I’ve spoken to Jeff and Fiona and we’re mindful that the initiating MD stated that “Dame 
Margaret will be providing her services free of charge”. We’re also mindful that Margaret will have to declare 
the fee in the Commons and that it will appear on the GLA’s published list of payments in line with our 
transparency obligations. 
  
Two questions: 

1. Are you content for the MD to proceed in its current form? 
2. Should we send it ‘round to CIB members as a courtesy for information? (without the report)  

Jeff and I mentioned its existence briefly at CIB yesterday and there were no immediate comments. 
  
Thanks, Tom 
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Paul Robinson

From:
Sent: 03 April 2017 12:23
To: Tom Middleton
Cc: Tim Somerville
Subject: RE: MD2108 number please

Take MD2108 
 

From: Tom Middleton  
Sent: 03 April 2017 12:21 
To:  
Cc: Tim Somerville 
Subject: MD number please 
 
 
Publication of Dame Margaret Hodge MP’s Review of the Garden Bridge Project 
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Paul Robinson

From: Tom Middleton
Sent: 05 April 2017 19:49
To:
Cc: Tim Somerville
Subject: Re: MD2108 - Garden Bridge review publication

the plan is to publish this MD on Monday but please check with Tim before you do anything 
 
 
Sent from Email+ secured by MobileIron 

 
From: "Tom Middleton" n@london.gov.uk> 
Date: Wednesday, 5 April 2017 at 16:02:52 
To: " @london.gov.uk> 
Subject: FW: MD2108 - Garden Bridge review publication 

  
  
From: David Bellamy  
Sent: 04 April 2017 20:03 
To: Tom Middleton 
Cc: Jeff Jacobs; ; Fiona Fletcher-Smith; Tim Somerville;  
Subject: Re: MD2108 - Garden Bridge review publication 
  
Many thanks Tom. A few comments: 
‐ 1.2: the report is now due to be received by the Mayor on 5 April 
‐ 4.5: this should say there is NO need for consultation? 
‐ 5.2: the lawyers fee is 20k+VAT, transcript services are a few k, then there's Margaret's fee. Is 35k 
enough? 
‐ 6.2: add "party" after "interested or named". 
  
On the fee, I had agreed £9,500 with Margaret. As you note this will be publically disclosed both at our end 
and also at Parliament. I don't think it is ideal for this to be announced on the day the review is published; 
is there an alternative approach that can be taken? 
  
Fine for the MD to be circulated to CIB once the above is dealt with. 
  
Thanks, 
David. 
  
Sent from my BlackBerry 10 smartphone on the O2 network. 

From: Tom Middleton 
Sent: Tuesday, 4 April 2017 03:53 
To: David Bellamy 
Cc: Jeff Jacobs;  Fiona Fletcher-Smith; Tim Somerville;  
Subject: MD2108 - Garden Bridge review publication
  
  
  
David 
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Please find attached the MD relating to the Garden Bridge review publication. 
  
You’ll see that it addresses both outstanding issues: risks arising from publication and Margaret’s fee. 
  
On the former, you’ll be aware of the issues arising. 
  
On the latter, I’ve spoken to Jeff and Fiona and we’re mindful that the initiating MD stated that “Dame 
Margaret will be providing her services free of charge”. We’re also mindful that Margaret will have to declare 
the fee in the Commons and that it will appear on the GLA’s published list of payments in line with our 
transparency obligations. 
  
Two questions: 

1.      Are you content for the MD to proceed in its current form? 
2.      Should we send it ‘round to CIB members as a courtesy for information? (without the report) 

Jeff and I mentioned its existence briefly at CIB yesterday and there were no immediate comments. 
  
Thanks, Tom 
  
  
  
  
  
  






