UEFA EURO 2020 GLA Working Group
Terms of Reference

Overview

The UEFA EURO 2020 GLA Working Group is the central forum for overseeing the delivery of the
GLA’s obligations to the 2020 UEFA European Football Championship.

The Group will bring together all GLA/Mayor’s Office teams that have a potential stake in delivering
the semi-finals and final of UEFA EURO 2020, to be played at Wembley Stadium in July 2020.

The Group aims to: identify key strategic and operational issues/opportunities associated with the
event; plan how the GLA can maximise the opportunity of hosting the event for London and
Londoners; and monitor delivery of the GLA’s obligations to the event.

The Group will:

e Be the central forum for GLA/Mayor’s Office teams to share information and plan for the
event;

e Oversee the GLA’s progress against its obligations under the Host City Agreement;

e Provide direction to the EURO 2020 GLA project team;

e Identify existing and potential new GLA/Mayoral projects/programmes/campaigns that
could form part of the event’s city activation, community and operational programme;

e Coordinate GLA/Mayor’s Office teams’ relationships with The FA and other project
stakeholders.

Regularity of Meetings and Administration

The Group will initially meet quarterly, with regularity of meetings likely to increase in the final 12
months prior to the event.

The GLA Sports Team will coordinate and administer the Group.
Membership

Initial membership of the Group is proposed as follows:

Leah Kreitzman (Chair) Culture Team

Matthew Ryder Events Team

Sports Team Transport Team

Team London MOPAC

Communities Team Marketing Team

JP Graham Digital Communications Team
Ellie Robinson Press Team

Sneha Patel International Relations
Georgina Warren Government Relations

Each team identified above will be required to appoint a lead officer for the Group.

Additional attendees may be invited, to be agreed by the Group, as its evolves.



