GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2252

Title: Royal Docks Promotion and Investment Activity

Executive Summary:

DD2201 approved expenditure of up to £230,000 for & programme of marketing and communications
throughout 2017-19 to help communicate a strong place brand for the Royal Docks Enterprise Zone (EZ)
and accelerate its successful transformation into a world-class business district and urban quarter. This
has enabled the Royal Docks Team to have a significant profile at key industry and trade events (such as
London Festival of Architecture (LFA), Marché International des Professionnels d'Immobilier (MIPIM)
Asia, MIPIM Europe, The London Real Estate Forum (LREF) and London Tech Week); to assess the
feasibility and commence delivery of a physical space in the Royal Docks as a focal point for promotion
and investment; and to start developing an ambitious brand strategy, visual identity and digital platform.
It has also enabled a programme of interim communications and upgrades to the existing Royal Docks
London website.

An extensive programme of activation (as approved in MD2049 and detailed in DD2203) is about to
commence through the summer period — including the Royal Docks Urban Beach and London Festival of
Architecture, and therefore a further marketing budget of £38,000 is required to enable us to fully
promote and capitalise on the opportunity. This additional expenditure request is an extension of the
activity noted in DD2201 (and within the expenditure envelope agreed by MD2049).

Decision:

That the Executive Director for Housing and Land approves:

An additional £38,000 of revenue expenditure on marketing and communications throughout
2017-19 to help promote the Royal Docks and drive footfall and visitor interest (taking total
approved expenditure to £268,000).

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.
It has my approval.

Name: David Lunts Position: Executive Director Housing and
Land '
Signature: Date: |2 3. (¥
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Introduction and background

Mayoral Decision 2049 approved expenditure of £3.5m for the financial years 2017-19 to fund the
establishment of the new Royal Docks Delivery Team, to enable the preparation of an Enterprise
Zone (EZ) Detailed Delivery Plan and implement an early programme of regeneration and
promotional activity to drive forward the potential of the EZ and, critically, to achieve an early
business rate income.

The approved budget for promotional and marketing activity in MD204S and detailed in DD2201
was £230,000 of revenue expenditure. This budget has now been fully allocated and a contract has
been signed with brand and design agency, Dn&Co, to help collaboratively develop and
communicate the Royal Docks brand strategy and place narrative.

Alongside the development of the Royal Docks brand strategy, a number of significant events and
opportunities have provided an excellent opportunity to extend promotion and spark interest in the
Royal Docks. This includes an extensive programme of events on-site in the Royal Docks including
the London Festival of Architecture; a significantly enhanced Urban Beach with a day-time and
evening offer including a floating swimming structure; the launch of the V22 Silvertown Studios; and
an ambitious public art and place marking programme.

This additional budget request of £38,000 is an extension of the activity noted in DD2201 and will
enable a unique brand identity to be established for the Royal Docks Urban Beach; an events, news
and listings functionality to be integrated into our interim website; a html newsletter to be created
and supporting Royal Docks photography and imagery to be commissioned to feature in
forthcoming promotional campaigns. This additional funding is needed to cover these extra
marketing and promotional activity costs as a result of responding to new opportunities being
identified as critical to supporting existing and new projects. The current approved DD2201 was an
estimation of work identified in 2017, these new costs were not known at the time and have been
identified recently. Therefore, the existing budget has already been allocated and committed to
spends as identified in DD2201 and will not cover these new costs This additional expenditure will
be incurred in 2018-19 financial year. (£38,000 revenue)

Objectives and expected outcomes
The objectives of the commission(s) are to:

Help competitively position the Royal Docks EZ and support the wider regeneration and
development efforts of key partners and stakeholders;

Increase investor, occupier and visitor interest in the Royal Docks EZ and help accelerate early
business rate income;

Increase footfall, dwell times and visitor numbers to the Royal Docks EZ by comprehensively
planning and promoting the creative and cultural offer:

Showcase the developments underway in the Royal Docks EZ and engage local communities in
helping to shape and articulate the area’s long-term ambition.
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Principally, the marketing and promotional activity set out in this DD supports the Mayor’s priorities
to regenerate the Royal Docks EZ whilst strengthening London’s position as a world city of
innovation, business and culture, and will increase sustainable investment in London’s eastern
growth area.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard’
of the need to:

o Eliminate unlawful discrimination, harassment and victimisation; and

» Advance equality of opportunity and foster good relations between people who have a protected
characteristic and those who do not.

Marketing and promotional activity will reach out to and engage with a wide and diverse range of
audiences, which includes local communities, visitors, investors, occupiers, businesses, the media as
well as collaborators and stakeholders. Content will be accessible and inclusive and will draw in
surrounding communities into the evolving story of the Royal Docks, including work with local
schools and community groups to help deliver on LBN's Convergence objectives. Equalities
considerations will also be taken into account by the GLA in connection with ail work procured.

Other considerations

Risks: limited engagement and buy-in from stakeholders and development partners leading to
confused and inconsistent marketing and promotional activity across the Royal Docks. This will be
mitigated by establishing a quarterly marketing forum and identifying joined up marketing
campaigns and opportunities.

The overall objective of this approval is to accelerate and maximise the regeneration of the Royal
Docks EZ. A strong promotional vision is essential for the Royal Docks in order to accelerate
development and communicate the wider opportunity of the Royal Docks EZ beyond each individual
development site. Stakeholders and development partners are eager to see a programme of
marketing and communications that can amplify the Royal Docks offer and resonate positively with
local, London and international audiences.

It is not considered that any further impact assessment is required for this specific decision.

Key stakeholders including development partners and officers at both the London Borough of
Newham and GLA have been consulted on the marketing and communications specifications and
outputs required through this DD.

Financial comments

This decision requests approval for an additional revenue expenditure of £38,000 for further
promotional and investment activity at the Royal Docks EZ. DD2201 approved £230,000 for
promotional and marketing activity taking total promotional expenditure to £268,000

The above expenditure will be funded from the Royal Docks EZ Delivery Budget (MD2049) and will
be incurred in 2018-19.
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Legal comments

This report requests approval of expenditure already authorised via MD2049. The foregoing
sections of this report indicate that:

The decisions requested of the Executive Director concern the exercise of the GLA’s general powers,
falling within the statutory powers of the GLA to do such things as may be considered to be
facilitative of or conducive or incidental to the discharge of the GLA’s principle purposes; and

In formulating the proposals in respect of which a decision is sought officers have complied with the
GLA's related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(¢) consult with appropriate bodies.

In taking the decisions requested, the Executive Director must have due regard to the Public Sector
Equality Duty; namely the need to eliminate discrimination, harassment, victimisation and any other
conduct prohibited by the Equality Act 2010, and to advance equality of opportunity between persons
who share a relevant protected characteristic {race, disability, gender, age, sexual orientation, religion)
or share it and foster good relations between persons who share a relevant protected characteristic
and persons who do not share it (section 149 of the Equality Act 2010). To this end, the Executive
Director should have particular regard to section 3 (above) of this report.

Section 9 of the Code requires the GLA to seek a call-off from a suitable framework where possible
or, if not, to undertake a formal tender process to procure such services in relation to all contracts
for goods or services with a value above £10,000 before the commencement of the required
supplies/services.

Planned delivery approach and next steps

Activity Timeline

Beach |dentity and positioning May/June 2018
Website Developments and Newsletter HTML template May/June 2018
Photography and Marketing Assets May/June 2018

Appendices and supporting papers:

Appendix MD2049
Appendix DD2201



Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and wilt be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral;

| Is the publication of Part 1 of this approval to be deferred? NO
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

| ORIGINATING OFFICER DECLARATION: Drafting officer
' to confirm the
following (v')
Drafting officer:
Ronna Lightbown has drafted this report in accordance with GLA procedures and v

confirms that:

Assistant Director/Head of Service:
Simen Powell has reviewed the documentation and is satisfied for it to be referred to v
the Sponsoring Director for approval.

Financial and Legal advice:
| The Einance and l.egal teams have commented on this proposal, and this decision v
reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 9 July 2018.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature ,1,( B' éé& Date (O, 7. /9




