GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD1512

Executive Summary:

In March 2014, the GLA launched a new saocial media strategy. Since then, GLA Marketing and social
media channel managers across the GLA have been using the GLA’s suite of official social media channels
together with social media software Sprout Social and Radian6 to assist with collaborative working and
reporting. Sprout Social enables publishing of content, monitoring of interactions/posts and
management of the GLA channels on a single user-interface. Radian6 is for social media listening, which
enables effective reporting and subsequent learnings. This helps ensure the GLA delivers a good service
to Londoners on social media.

Sprout Social is now fully embedded across the GLA. The GLA is happy with the perfarmance of the
software and would like to continue to use Sprout Social for a further year until 31 March 2017. A review
of GLA social media software will be undertaken at the start of 2017,

Decision:

The Executive Director approves:

s expenditure of up to £12,000 from 1 April 2016 to 31 March 2017 on social media software, Sprout
Social, to assist in the effective management of the GLA's suite of official social media channels;

» expenditure of £10,080 from 11 May 2016 to 10 May 2017 on social media software, Radian®, to
ensure effective reporting on the GLA’s social media activity so continuous improvements can be
made;

» arelated exemption under the GLA’s Contracts & Funding Code from the requirement to seek three or
more written quotes for services with a value between £10,000 and £125,000.

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Martin Clarke Position: Executive Director - Resources

Signature: M . .D @KC& Date: 9 ‘ 'Jf: /C=
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report

1.1

1.2

1.3

1.4

2.1

2.2

3.1

Introduction and background

The GLA introduced a new social media strategy in March 2014. Since then, GLA Marketing and
social media channel managers across the GLA have been using the GLA's suite of official social
media channels together with social media software Sprout Social to assist with collaborative
working and reporting. The GLA has also been using Radian6, a comprehensive listening tool, for
reporting on its social media activities, learning what type of content is useful for Londoners and
therefore understanding what the GLA should do more of.

GLA Marketing and social media channel managers across the organisation have embraced the
software since March 2014 and both are successfully delivering on the GLA’s requirements. Using
Sprout Social allows GLA staff to work collaboratively and responsively to provide Londoners with
help and a good service.

GLA Marketing has been using Sprout Social alongside Radian 6. ADD189 approves the use of
Radian 6 until 30 June 2016.

Across the GLA, positive feedback has been given as teams continue to use the tool in their day-to-
day operations to support business-as-usual activity and deliver on GLA requirements. As such, and
for business continuity, the GLA would like to extend usage of Sprout Social and Radian6 for
continuous operation until the review of this service at the end of March 2017. The GLA will procure
the services competitively for March 2017 and officers will ensure that this provides value for money
and that it is done sufficiently in advance of March 2017 so that transition to the next provider is
optimal regardless of the selected company. Cumulative amount spent on Sprout Social and Radian6
to date is £48,100.

Objectives and expected outcomes

The objective of using Sprout Social is to allow the GLA channel managers to publish content,
monitor GLA interactions and posts and manage GLA channels on a single user-interface. Channel
managers are organisation-wide and Sprout Social enables collaborative working when colleagues do
not have face-to-face contact on a daily basis.

The objective of using Radian6 is to provide the GLA with a comprehensive social media listening
and reporting tool. It allows the GLA to monitor the broader conversation on social media so we can
engage as appropriate. It enables the GLA to continuously learn what Londoners want from the
GLA’s official channels and therefore improve our social media presence on an ongoing basis.

Equality comments

The general duty to promote equality arising from the Equality Act 2010 which requires the Mayor
to have due regard to the need to “encourage people wha share protected characteristics (which
there are nine; age; disability; gender reassignment; marriage and civil partnership; pregnancy and
maternity; race; religion or belief; sex; and sexual orientation) to participate in public life or in other
activity in which their participation is disproportionately low”. This sits alongside the Mayor's duty,
set out in the Greater London Authority Act 1999, to have regard to the need to promote equality of
opportunity, eliminate unlawful discrimination and promote good relations between different
minority groups.
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3.2

a)
4.1

b)

4.2

c)
43

5.1

5.2

The construction of all GLA marketing campaigns take into consideration the audience for which the
campaign is aimed at. In every case, materials are assessed to ensure they are fully accessible and in
line with the public sector equality duty.

Other considerations
Key risks and issues

The success of the GLA’s social media strategy relies on collaborative working, prompt and helpful
responses to Londoners and compelling and engaging content. The risk of not employing Sprout

Social and Radian6 is that it would disrupt the operative processes embedded into the GLA for the
fast 24 months, the collaborative procedures followed by staff and the successes delivered to date.

Links to Mayoral strategies and priorities

External Affairs’ priorities in the GLA business plan 2015-17 include:
o Deliver an effective and efficient public information service to support the Mayor’s and the
GLA’s communication with Londoners (p71)
o Deliver integrated marketing campaigns utilising both digital and traditional marketing
assets, which allow the Authority to promote its work effectively and listen to Londoners’
opinions and concerns. (p72)

The use of Sprout Social and Radian6 ensures the efficient use of resources across the organisation
and that sacial media content and messaging is relevant and impactful for Londoners.

Impact assessments and consultations

Feedback from the GLA social media channel managers is that Sprout Social is a useful tool and this
is evidenced by the fact it has been embraced across the organisation. The GLA Marketing team and
channel managers would like to continue to use Sprout Social following two years of successful use.

Radian6 is used predominantly by the Marketing team, who are all trained to use the tool. The tool
is fully embedded in the team’s day-to-day work and we would like to continue to use the tool
following two years of successful use.

Financial comments

The estimated cost of this proposal is £22,080 and will be funded from the existing Marketing
Programmes budget held within the External Relations Unit (External Affairs Directorate). It should
be noted that the proposed contract with Radian6 will span into the 2017-18 financial-year and
subsequently any costs attributable to the 2017-18 financial-year will be contained within the 2017-
18 budget (subject to the Authority’s budget process).

Any changes to this proposal, including budgetary implications will be subject to further approval via
the Authority’s decision-making process. All appropriate budget adjustments will be made.

Legal comments

Section 4 of the GLA Contracts and Funding Code (the ‘Code’) requires the GLA to call off the
services required from an accessible framework or conduct an advertised tender. However, an
assistant director may approve an exemption from this requirement under section 5 of the Code
upon certain specified grounds. One of those grounds is exemptions may be approved where the
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proposed contractor has had previous involvement in a project or is to continue existing work which
cannot be separated from the new project/work. Officers have indicated at section 1 of this report
that this ground applies and that the proposed contracts affords value for money.

7. Planned delivery approach and next steps
Activity Timeline
Praocurement of contract March-April 2014
Announcerment March-April 2014
Delivery Start Date April 2016
Final evaluation start and finish (self) January 2017
Delivery End Date March 2017
Project Closure: March 2017

Appendices and supporting papers: None
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Public access to information e e e
Information in this form: (Part 'l) is subject to the Freedom of !nformatlon Act 2000 (FOE Act) and wrli be
made avallabie on the GLA websrce w:thm one workmg day of approval SR S

If lmmediate pubi;catton l'iSkS compromlsmg the mplementatlon of the decrsron (for example to complete
a procurement process), it can be deferred untll a specrflc date Deferral penods shou!d be kept to the
shortest iength strrctly necessary S S S s b

Note Th:s form (Part 1) w;EI elther be pubilshed wnthm one worktng day after approval gm or; the defer
date : R T e : i

Part 1 Deferral

is the pubhcat:on of Part 1 of thrs approval to be deferred? NO
f YES for what reason . e _ A

Until what date (a date |s requrred |f deferrmg)

Part 2 Conf:dentlalrty OnEy the facts or ad\nce conmdefed to be exempt from dlsciosure under the FOE
Act should be in the separate Part 2 form together w;th the Iegal rationale for non pubhcatron

is there a part 2 form NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
canfirm the
following (v)
Drafting officer:
Natasha Hutchinson has drafted this report in accordance with GLA procedures and v
confirms that:

Assistant Director/Head of Service:
Emma Strain has reviewed the documentation and is satisfied for it to be referred to v
the Sponsoring Director for approval.

Financial and Legal advice:
The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature S, 2, ﬂQ Date 9, f /é:
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