GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2038

Title: 2016-17 Future of London Housing Zones Network

Executive Summary:

Future of London 2011 Limited (Fol), a not-for-profit policy network, runs a number of career
development programmes for practitioners working in the regeneration, housing, transport and economic
development sectors in London. The GLA is a member of the FoL network and in Summer 2015, invited
Fol to develop a programme of learning and networking for public sector employees working on Housing
Zones. This programme was launched as the Housing Zones Network and ran from autumn 2015 to
summer 2016. This decision seeks approval for expenditure of £15,000 to continue the programme for
another year. It also seeks approval of an exemption pursuant to section 5 of the GLA Contracts and
Funding Code.

Decision:

That the Assistant Director of Programme, Policy & Services approves:

1.  Expenditure of up to £15,000 to extend the GLA’s contract with Fol to run the Housing Zones
Network for a further 12 months from October 2016 to September 2017, and

2. Arelated exemption from the requirements of the GLA’s Contracts and Funding Code to allow the
GLA to extend the contract with Fol. without competition.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Jamie Ratcliff Position: Assistant Director ~ Programme,
Policy & Services

Signature: Date: Zé //0/ / 6
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required - supporting report

1.

1.1

1.2

1.3

1.4

15

1.6

1.7

Introduction and background

Future of London 2071 Limited (FoL), an independent not-for-profit policy network, runs three
bespoke development programmes aimed at creating |learning and development opportunities and a
forum for networking and sharing of best practice for practitioners in the regeneration, housing and
infrastructure sectors in London. These programmes are primarily funded through FoL membership
fees.

In summer 2015, the GLA approached Fol. and invited it to develop a bespoke network for public
sector officers working on Housing Zones to run alongside the life of the programme. Fol
subsequently entered intc a 12 month contract for services with the GLA, pursuant to which it
launched the programme entitled the “Housing Zones Network” in autumn 2015.

The Housing Zones Network is modelled in part after the Future of London Leaders and Leaders
Plus programmes, the key differences being (1) the network includes instructors from the legal,
planning, finance and design sectors, (2) organisations taking part can involve several member of
their staff, and (3) the network includes an added online resource which acts as a forum for
members to seek answers to pressing questions.

The Housing Zone Network provides the following benefits to the GLA:

a. The Network focuses solely on the GLA's Housing Zones Programme, helping to give those
working on zones the knowledge and skills they need to deliver.

b. GLA officers and those they work with have a forum to share best practise and lessons learned
across zones.

c. GLA officers and those they work with have an online resource to look up answers to pressing
questions.

d. GLA officers and those they work with have a number of training and development
opportunities that expand their knowledge and promote innovation.

e. As key stakeholder and contributor, senior GLA staff are able to feed into the network
and steer on how it is run.

Funding

FolL is a not-for-profit organisation that relies primarily on membership and participation fees to
fund their programmes. These sources of funding alone are not sufficient to maintain the Housing
Zone Network without significantly increased fees. However, an increase in fees would dissuade
continued or further take up, which would be counterproductive to the network's aim of pulling
together stakeholders across the Housing Zones programme.

In recognition of the benefits outlined in paragraph 1.4, this decision seeks approval to extend the
GLA’s existing contract with FolL for a further period of 12 months at a cost of £15,000. The
extension will begin in October 2016. The scope of the contract will remain unchanged with FoL
continuing to focus on three main areas: i. networking events; ii. running the online portal for
members’ questions; and iii. running master classes.

Fol’s performance and the benefit of the Housing Zones Network will be monitored over the next
12 months with a view to informing the GLA’s decision whether or not to extend the contract further
in 2017.
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1.8

1.9

1.10

1.11

1.12

2.1

3.1

Exemption from the Contracts and Funding Code

The GLA’s Contracts and Funding Code (the “Code”) allows for a supplier to be selected without
competition if the supplier has previous involvement in a specific current project or continuation of
existing work, which cannot be separated from the new work.

The original exemption for the GLA’s current contract with Fol was granted by ADD367 on the basis
that Fol was already running a similar network, the members of which included many of the same
stakeholders, who were involved in the Housing Zones programme, and which could easily be
adopted for the purposes of a Housing Zones Network. It was also noted there were no other
organisations in London with the same membership or programmes on offer.

Consideration was given to re-procuring the service; however, a prospective supplier would have to
create a new network from scratch to involve the same organisations that are already in place. This
would cause considerable delays and limit the GLA's ability to support officers involved in the crucial
planning and contracting stages of the zones there would also a be a cost implication to starting
such a network from scratch, which could materially affect the GLA’s ability to secure best value for
money.

It is also unlikely key stakeholders would want to pay membership fees to a separate organisation
just for Housing Zones. For the aforementioned reasons, an exemption from the requirements of
the Code is now sought.

Declarations

It is noted that David Lunts, GLA Executive Directorate for Housing & Land and Stewart Murray,
GLA Assistant Director of Planning are both on the Fol’s Board of Directors. In order to avoid
conflicts of interest, neither of them has been involved in the decision to seek an extension of Fol
existing contract nor the attendant exemption from the Code. Furthermore, neither of them will be
involved in the management of the contract.

Objectives and expected outcomes

The Housing Zones Network will continue to run in the same format as 2015-16 to include
workshops involving instructors from finance, planning, law, development, design, governance;
working site visits; and an online help forum. The Network is expected to continue to result in:

Greater capacity and skills around Housing Zone-specific issues
Officers better equipped to deliver competently and quickly as individuals and teams
»  More efficient sharing of successfu! ideas and practices; better chance of not repeating mistakes
and avoiding pitfalls
Greater feeling of support from the GLA
Ongoing external publicity of HZ progress, successes, outcomes
Support best practice in this and future rounds

Equality comments

The public sector equality duty requires the identification and evaluation of the likely potential
impacts, both positive and negative, of the decision on those with protected characteristics
(age, disability, gender reassignment, pregnancy and maternity, race, gender, religion or belief,
sexual orientation) and set out how you are addressing the duties.
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5.1

5.2

6.1

6.2

6.3

The public sector equality duty is taken into consideration by each participating organisation when
selecting nominees for the network.

Other considerations

Risk Mitigation Strategy Lead
Low interest from public | Future of London programmes are generally GLA
sector organisations oversubscribed and there are currently 62

dealing with housing active organisation participating in the Housing

zones Zones Network; however, if there is a drop off

in participation, GLA officers could contact
partners to encourage participation. The overall
likelihood of this risk is low.

As with any network, The network will be reviewed on an annual Fol /
there is a risk overall basis to ensure overall objectives are met and GLA
objectives are not met to make adjustments if needed. The GLA

or realised by individual | contribution will also be reviewed.

members.

Financial comments

This decision requests an approval to expend up to £15,000 to continue the contract with Fol to run
the Housing Zones Network from October 2016 to September 2017.

This expenditure is available from Housing & Land Management and Support Consultancy Budget
and will be spend in full in 2016/17 financial year. Any changes to this proposal, including the
requirement of additional funds, will be subject to further approval via the Authority’s decision
making process.

Legal Comments

Under section 30 of the Greater London Authority Act 1999 (the ‘Act") the GLA, after appropriate
consultation, is entitled to do anything that will further the promotion, within Greater London, of
economic development and wealth creation, social development and the improvement of the
environment.

Furthermore, section 34 of the Act allows the GLA, to do anything which is calculated to facilitate,
or is conducive or incidental to, the exercise of any functions of the GLA. In this case, the extension
of Fol’s existing contract with the GLA to continue its running of the Housing Zones Network may
be viewed as being calculated to facilitate social development in Greater London.

Paragraph 5.4 of the GLA's Contracts and Funding Code (the “Code") lists the grounds, upon which
the assistant director may authorise an exemption from the requirements of the Code. Paragraph 5.4
provides the reasons for the exemption including that reason that the supplier has previous
involvement in a specific current project or continuation of existing work, which cannot be separated
from the new work. The officers have set out at paragraph's 1.8 to 1.11 the reasons in support of
their request for an exemption from the requirements of the Code. Accordingly, the assistant
director may authorise an exemption from the Code, if he is satisfied that the grounds to justify an
exemption have been satisfied.

ADD Template March 2016 4



7. Planned delivery approach and next steps

Activity Timeline
Renew contract for 2016-17 period October 2016
Review of Housing Zones Network outputs September 2017

Appendices and supporting papers:

Single Source Request Form
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION:

Drafting officer:

Heath Pritchard has drafted this report in accordance with GLA procedures and confirms that the Finance
and -if relevant- Legal teams have commented on this proposal as required, and this decision reflects
their comments.

HEAD OF FINANCE AND GOVERNANCE:

! confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: /f/; / /LO Date: Z { o) {
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