M O P A C MAYOR OF LONDON
O

REQUEST FOR DMPC DECISION - PCD 167

Title: CCTV Technical Project

Executive Summary:
This paper requests approval for funding of £250,000 from 2016/2017 to 2018/2019 for the completion
of a CCTV public space scoping report.

This output has been agreed and endorsed by the CCTV Advisory Group, chaired by MOPAC. It will
examine the status of existing CCTV provision, offer operational options for boroughs, the potential for
C:)cross pattern integration and the impact of advancing technology.

By providing our partners with technical expertise, they will be empowered to make informed choices
about the future of CCTV provision in their area, raising standards whilst minimising the long term
financial risk to MOPAC and operational risk to the Metrapolitan Police Service (MPS).

Recommendation:
The DMPC is asked to approve:

e The allocation of £250,000 in 2017/18 to fund a CCTV technical scoping project. A later strategic
assessment will not require any additional funding.

o Delegate authority to sign any contract agreements related to the work described in section 2 in
line with the MOPAC Scheme of Delegation.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not 1 have any personal or prejudicial interest in this matter and
C) take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
« below.

The above request has my approval.

Signature 66“*“— Wk o— Date Z % /6/ \q—
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1. Introduction and background

1.1.  Work by London Councils engaging with local authorities suggests that each London Borough (LB)
currently takes a different approach to CCTV provision in their area. This means that there is a high
level of technical knowledge and expertise across the city.

1.2.  There are also inconsistencies in the way the Metropolitan Police Service {MPS) work with each
borough. In some LBs, police staff are embedded in the LB CCTV control room, working with
council staff on live situations or preventative activity. In other locations, police officers attend to
collect evidence as required.

1.3. In order to ensure a sustainable CCTV service across London, a MOPAC chaired CCTV Taskforce
{now the CCTV Advisary Group) was established. The group is attended by LB representatives, TfL,
Chair of London Heads of Community Safety, Chair of CCTV Managers Forum, representatives from
the Office of the Surveillance Commissioner and others.

1.4.  Inautumn 2016, the Group endorsed the completion of a project to identify how MOPAC, LB’s and O
MPS can better work together, identifying solutions and alternatives to maintain CCTV networks for
crime prevention and criminal justice solution.

1.5.  The Group endorsed the creation of a technical and strategic guide covering the following aspects:

e  Anassessment of the potential for shared control rooms, with boroughs and MPS as well as
other agencies;

e A pan-London framework agreement proposal to reduce duplication in tendering for services
and drive through further savings;

e Arecommendation of standards of interoperabllity and quality of images for evidence. The
right technical standards have the potential to enable savings to be made in back office
systems through better collaboration;

® A high level assessment of existing networks to identify best practice and ways to maximise the
efficiency of relations between Borough CCTV control rooms and the Met in terms of cost and &)
time;

e  Provision of an evidence based and value for money driven approach to the monitoring of
cameras to improve effectiveness and aflow for value for money calculations;

e A proposal for integrating public and private systems (e.g. business premises) in London that
currently operate in isolation of each other to improve coverage, reduce duplication and
enhance Met access;

e  Areview of advancing technology and the implication on CCTV provision in London.

1.6.  External expertise will be required to create this guide. It is proposed that MOPAC procure this
expertise and monitor the work produced, with the London CCTV Managers Group steering the
technical aspects of the work. A sub group of the London CCTV Managers Group will steer the
strategic aspects of the work.
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1.7.

1.8.

1.9.

1.10.

1.71.

2.1.

3.1

3.2

The table below details the expected milestones for this project.

Milestone activity Date
Contract award July 2017
Project kick off — definition July 2017

workshops, research and analysis} e Quarterly monitoring in conjunction with

Development and delivery (to include | July 2017 — May 2018

Londan CCTV Managers Group and strategic
sub-group

» (3 2017 - Stakeholder engagement

e Q4 2017 - Interim report

e (12018 - Communication of findings

Final review and approvals May 2018 — July 2018

Project evaluation and closure July 2018

The Group anticipate that this work will raise LB awareness of the CCTV options available to them
(such as shared facilities), identifying best practice and ways in which existing technology may be

enhanced with cost implications considered. It is intended that this will provide LB’s with solutions
that ensure the sustainability of coverage in future years.

The work will also present LB’s with a recommended standard — that if implemented — will offer a
consistent option for CCTV across London, enabling images of evidential qualiity to be collected by
MPS easily and quickly, saving police time and improving the likelihood of perpetrators across
London.

The work will also aid MPS rationalisation of CCTV work and improve partnership working. The MPS
will be provided with an overview of the technology currently in use across London as well as the
different levels of interaction between officers and borough representatives.

An interim report will be produced in early Q4 2017 providing an overview of initial findings.
Issues for consideration

MOPAC initially submitted a bid for Home Office Innovation funding for this work in 2016.
However, the bid was unsuccessful.

This project will provide LBs with information that will empower them to make informed choices
about the future provision and quality of CCTV in their area.

A decision to not complete this project carries reputational risk for MOPAC. This project was
strongly endorsed by the CCTV Advisory Group, which Is chaired by MOPAC and attended by
several key stakeholders with expertise in this area.

Financial Comments

The funding for the CCTV scoping work is incorporated within new priorities highlighted as part of
the 2017/18 budget setting exercise. The budget is incorporated within the MOPAC's Police’s
Resources and Performance Directorate and is funded from MOPAC's reserves.

This project will be procured via a TfL's Technology Professional Services Framework (specifically Lot
2: Intelligent Transport Systems Specialist). The mini-competition request will be issued to all
qualified suppliers under this lot. The evaluation criteria will be based on “Most Economically
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4.1

5.1.

6.1

Advantageous tender (MEAT)", with technical and commercial aspects evaluated separately. This is
in line with MOPAC and GLA procurement processes and standards.

It is anticipated that the project may take a year to complete given its technical nature. The supplier |
will be paid directly by MOPAC upon receipt of invoices as work progresses. There is no anticipated
additional spend once the technical scoping project is complete. A later strategic assessment will not
require any additional funding.

Legal Comments
n/a

Equality Comments

The sourcing of the required external resource will be in accordance with the MPS internal standards
and processes in accordance with the Equalities Act 2010.

Background/supporting papers

n/a
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
_.! made available on the MOPAC website following approval.

“{ If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? NO

If yes, for what reason:
Until what date: [Insert date]

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — NO

CwINATING OFFICER DECLARATION:

Tick to confirm
statement (¥)
Head of Unit:
The Head of Strategy and Corporate Planning has reviewed the request and is
satisfied it is correct and consistent with the MOPAC's plans and priorities. &,
Legal Advice: ]
Legal advice is not required.
v
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on this
proposal. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Q\

OFFICER APPROVAL

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayar for Policing and Crime.

signatwre £ [y AL bate 7} /£ / | 7
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