GOOD GROWTH FUND
2018

Stage 1 Application Form

Project name

Harrow Arts Centre - #IBackHAC

Lead organisation

Harrow Arts Centre - Harrow Council

Project summary (approx. 400 characters)

Harrow Arts Centre will use capital grant to provide maker workspace and office space for the arts & creative
sector, & new rooms for learning, dance, drama, music, art, & fithess, We will bring derelict buildings into use,
maximise space usage at the Grade Il listed Elliott Hall, and replace dilapidated portakabins to provide new
space for learning. Additional rental income will fund increased participation in cultural activities. Outcomes will
include; public realm improvements, new commercial workspace, job creation, increased business turnover.

TOTAL VALUE

£ 4,798,924.00




GENERAL INFORMATION

Please complete all sections of the form. If you are unable to do so

(we may be requesting information you do not currently have access to) then
include an explanation as to why this information cannot be provided at the
current time.

Applications that are not presented in this template will not be considered.

Additional information in support of your proposal will be considered, this
may be something which helps us to understand your project better or
which supports a specific aspect of the proposal (for example evidence

of demand, need or support). Supporting information may be Word or PDF
documents (e.g. survey results, user-centred research, soft market testing,
feasibility studies, drawings) but may also be in other formats, including
images, videos, links to information on the internet or social media (e.g. a
Twitter poll or Facebook page). We will not accept additions to the main
application via supporting documents (i.e. no additional notes can be added
to a particular section of the form in order to breach the character limit).

Completed Stage 1 Application forms and supporting documentation
should be submitted by email to goodgrowthfund@london.gov.uk
by July 13th 2018. Please ensure that:

- All documents being submitted are listed in this form under
Section 5 - Appendices

- All documents have clear, short names as per the examples in
Section 5 - Appendices

- Wherever possible, all documents should be attached to a single
email, with the email including a link to a file transfer service if you
need to send large files

- Wherever possible, individual documents should be merged into larger
documents (for example, it would be helpful if you can submit one PDF
including multiple letters of support rather than submitting several
letters individually)

Feedback cannot be provided on drafts of your application, but if you have
any queries about how to complete your form please email your query to
goodgrowthfund@london.gov.uk. Please note the last possible date to
submit queries when we can guarantee a response in advance of

the submission deadline is July 6th 2018.
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1. APPLICANT CONTACT INFORMATION

1.1 Lead applicant

We encourage partnership applications to the Good Growth Fund, but any
project will require a lead organisation able to enter into legal agreement with
the Greater London Authority, receive our funding and manage the project
cash flow accordingly. Please indicate the lead organisation here.

Lead organisation name
Harrow Arts Centre - Harrow Council

Trading name (if different to the above)

Registered address
Civic Centre, Station Rd, Harrow, HA1 2XY

Registered company or VAT registration number (if relevant)
charity number (if relevant)

Type of organisation

Public sector body

if other, please state

Are multiple parties involved in delivering this project?

Yes |:| No



Please ensure these details are accurate as we will require a central contact
for any queries and information requests and to advise you of the outcome
of your application.

Project manager name
[Name redacted]

Role within the organisation
Economic Development Officer (Place)

Contact email address Contact phone number

[Name redacted]@harrow.gov.uk

Are you related to any elected GLA officials or members of our staff?
This is to establish if there will be any conflict of interest when assessing
your application.

D Yes No

If yes, please state their names and team(s) they work in

Have you been in contact with any elected Greater London Authority
officials or members of our staff in relation to your project either at an
engagement workshop or during the previous Round? This is to establish as
much context as possible around the development of your idea.

Yes D No

If yes, please state their names and team(s) they work in and the nature of support.

[Name redacted] (GLA Regeneration team) to determine how proposals fit the GLA criteria




Is your organisation submitting more than one application to this round of the GGF?

D Yes No

If Yes, please list all of your applications in order of priority. Please ensure that this
order is agreed by your organisation in advance of submission; this must match

across all applications submitted.

1.2 Other participating organisations

ORGANISATION NAME ORGANISATION ADDRESS

NATURE OF THEIR SUPPORT
FOR THE PROJECT

ACAVA [Address redacted]

Management of artists work space

Flamingo Yoga Maya [Address redacted]

Potential regular room hirer at
Harrow Arts Centre that we cannot
accommodate with our current
provision

The Hills Players [Address redacted]

Potential regular room hirer at
Harrow Arts Centre that we cannot
accommodate with our current
provision

Kidology Dance Company [Address redacted]

Potential regular room hirer at
Harrow Arts Centre that we cannot
accommodate with our current
provision




ORGANISATION NAME

ORGANISATION ADDRESS

NATURE OF THEIR SUPPORT
FOR THE PROJECT

Sa Dha Arts

[Address redacted]

Existing regular hirer at Harrow Arts
Centre who wants to increase
provision that HAC cannot
accommodate

Sandra's Boot Camp

[Address redacted]

Existing regular hirer at Harrow Arts
Centre who wants to increase
provision that HAC cannot
accommodate

Kathak Dance Academy

[Address redacted]

Existing regular hirer at Harrow Arts
Centre who wants to increase
provision that HAC cannot
accommodate

Perform [Address redacted] Existing regular hirer at Harrow Arts
Centre who wants to increase
provision that HAC cannot
accommodate

U3A Existing regular hirer at Harrow Arts

[Address redacted]

Centre who wants to increase
provision that HAC cannot
accommodate




2. PROJECT DESCRIPTION

2.1 Projectlocation

Location/ Site / Building name
Harrow Arts Centre (HAC)

Address
171 Uxbridge Road, HAS5 4EA

Indicative

postcode

(This is to enable

us to map your

application) Borough

HA5 4EA Harrow

Ownership of site (approx. 1,450 characters)

What permission is required from the site owner/occupier to conduct
the project on the site?

For example, is the site owned by the applicant? Is the site under local
authority or other ownership and therefore likely to require various
permissions? Have you been in contact with the site owner and received
the necessary permission?

The site is owned by Harrow Council (the applicant), any work undertaken on Elliott Hall will need to recognise
the conservation constraints on the Grade Il listed building, there are no constraints to convert the derelict
outbuildings into workspace. Planning applications will need to submitted and approved to replace the
dilapidated portacabins.

The development of the site must be consistent with Harrow's Ambition Plan (Corporate Plan) & Core
Strategy. The former states the council will “Deliver a thriving cultural offer through regeneration and
commercialisation projects.” & “Deliver more workspace for Harrow's enterprising businesses (including
workspace for the Creative and Cultural Sectors). The latter to “secure the retention, enhancement and
heritage of Harrow Arts Centre and associated complex” & "The building's setting will be safeguarded and any
development in the grounds should not detract from its architectural or historic interest.”




2.2 Project description (approx. 2,000 characters)

Briefly summarise your project, explaining what will be required to deliver it. In the
Good Growth Fund prospectus we list nine actions which give some guidance to the
types of activities we will support. Where possible, please inidicate any which are
related to your intervention.

We will invest in Harrow Arts Centre (HAC) to increase its capacity to Share Culture to 300,000 people per
annum. In 2017/18 231,442 people attended 10,129 classes, workshops & events (38% children & young
people). Demand for space for 2018/19 & after exceeds HAC's current capacity. We will Back Small
Businesses delivering activities by (i) creating new rooms for hire (ii) Converting the redundant boiler room,
studio theatre, and workshops to Secure and create workspace for creative industries, including artists,
designer makers, textile designers, fashion designers, ceramicists, etc. (iii) Building external storage space for
stage sets and musical instruments, which will free up space in Elliott Hall for office workspace. To date (i) we
have engaged a Quantity Surveyor to cost the delivery of the above (ii) our design team have configured how
to better utilise space in Elliott Hall (i) ACAVA has identified use for the redundant buildings, (iv) formed a
Cultural Forum with VCS and private providers to promote arts. We will require capital funding for the design
and fit out of redundant space, for the removal of portakabins and replacement by new units, for the
reconfiguration of Elliott Hall, and to fund the creation of new workspace. We will support the actions in the
GGF Prospectus as follows Civic Infrastructure - use empty premises and under utilised public buildings
within the HAC curtilage, to provide new workspaces for skill sharing artists in new workspace at workshops
and classes). Secure and create new workspace - provide workspace delivering cultural and creative
products and services, and intensifying employment use on HAC site. Improve the public realm, through high
impact light touch measures by creating a new public space & new signage & wayfinding.

2.3 Project aims (approx. 2,000 characters)

Describe the general context and specific issue you are seeking to address,
as well as the overall purpose of your project. In describing your project
you should consider how it will relate to the three strategic challenges of
empowering people, making better places and growing prosperity.

HAC is the borough's prime location for arts. GGF Funding is required to develop HAC's ability to create new
workspace, address deprivation & provide pathways into employment. HAC sits in a sub area of Harrow in the
bottom 20% nationally for deprivation affecting children & containing the most deprived LSOA's (Headstone &
Mill Farm Close Estates). A third of Harrow's adults & 21% of children are obese, 86% of 15yr olds are not
active enough. We will Empower People by addressing obesity, inactivity & deprivation through participation
in the arts to improve well-being & raise aspirations. The project will provide new facilities for HAC that meet
the existing unmet demand for event and workshop space, thereby securing the long term future of HAC, by
providing new additional income. We will build on HAC's heritage to celebrate our cultural offer through artistic
performance. We will Empower people by investing in civic infrastructure, expanding arts provision and
through direct participation in cultural activities. We will create workspace for the cultural sector to Grow
Prosperity and to help address the loss of 100,000 sq m of office space through permitted development,
therefore supporting a diverse and accessible local economy. We will create offices in Elliott Hall and studio
space for artists & designers in the derelict buildings in HAC's curtilage to support businesses, create jobs &
Grow Prosperity. We will bring empty spaces into use, increase the density of use, & improve HAC's public
realm to Make Better Places. The expansion of a campus to include workspace will also help provide access
to opportunities to raise aspiration, progress into volunteering and the council's employability, job brokerage &
enterprise support provision into work & self employment.




2.4 Project support (approx. 1,350 characters)

What local engagement has been undertaken so far and how can you evidence
the demand or need for your project? If possible, please include a summary of
the activities so far (e.g. consultation events, surveys, research activities etc.).
Make reference to any complementary projects or initiatives in the local area,
and where possible demonstrate any strategic advantages.

If you can, please attach or provide links to any evidence (e.g. letters of
support, a Twitter poll, Facebook page etc.) as appendices (refer to Section 5).

We held a workshop in June to test support for our project proposals, this was attended by 41 people,
including 17 organisations, ward members and interested residents. Attendees all welcomed and supported
our proposals. We have also received cross member support from across the political spectrum, and support
from the Leader, Deputy Leader (Portfolio Holder for Planning, Regeneration, Enterprise &Property) the Chief
Executive and Corporate Director of Communities.

Proposals have been particularly welcomed by community and private arts based organisations that hire
rooms at HAC for lessons and workshops. There is insufficient capacity to meet demand and an increase in
space has been warmly welcomed. We have received over 500 communications of support either through e
mails or postings on social media.

2.5 Project stage

«

D Feasibility/Research Business case completed

D Concept Planning submitted

D Planning approved Procurement

O O

D Ready to deliver In delivery / construction

if other, please state

2.6 Projecttimings

Anticipated delivery start date Anticipated delivery end date

1/4/19 31/3/21
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2.7 Project focus

We're interested in finding out the specific focus of your intervention. Please
indicate the Good Growth Fund actions it relates to in order of priority. Only
include actions which are directly related to your project.

ACTIONS RANK
1. Develop civic infrastructure 1

2. Back small business 1

3. Secure and create workspace 1

4, Craft a smarter city

5. Intensify London’s local economies 2

6. Build skills and employability 2

7. Deliver community-led regeneration

8. Enhance public space

9. Share culture 1

2.8 Project management (approx. 1,350 characters)

Who will manage the project? (e.g. current staff / new staff at your
organisation, a contractor) If you will need to bring in additional resources to
deliver the project, please describe these arrangements:

Harrow Council & HAC will develop, implement, manage, & monitor the project. The delivery team has
extensive experience of managing regeneration & cultural programmes, funded by ESF, ERDF & the GLA.
[Name redacted] will manage the capital programme. He has 17 years project management experience, most
recently the delivery of Whitefriars Studios which created 20 jobs and 14 artists' studios. He will be line
managed by [Name redacted] Head of Economic Development. They will be supported by [Name redacted]t,
the Council's Head of Regeneration and Design. [Name redacted] has successfully led GLA development,
masterplan and regeneration projects across London. [Name redacted] will work with [Name redacted], HAC's
Service Manager, responsible for programming, outreach and room hire. [Name redacted] will report to [Name
redacted]& undertake claims, financial administration, & monitoring. [Name redacted]is responsible for [Name
redacted]. [Name redacted] will be supported by a steering group comprising officers from HAC, Finance,
Legal, Design, & Procurement. Monthly updates will be provided to the Portfolio Holder and quarterly reports
to the Build a Better Harrow Board.

2.9 Projectrisks

List the top 3 risks you expect to encounter as part of the project and your
strategy for dealing with them

1. Failure to secure Planning Permission. This will be mitigated by early engagement with the Planning Team
2. Disruption in delivery of classes, as portakabins are replaced, mitigated by work undertaken in summer.
3. Delays in the procurement process. We could begin procurement process in 2018/19.

11



3. DELIVERABILITY

The Good Growth Fund will expect to fund up to 50 per cent of the total
project value, with the remainder covered by match funding. Applicants
should be aware that the majority of the available funding is capital funds, so
we would encourage revenue elements of projects to be funded via match.

European Social Fund (ESF) revenue is available for projects which deliver
employability and skills outcomes and are co-commissioned with the GLA.
Please ensure you have read Appendix 2 of the Prospectus and spoken
with a member of the ESF Delivery Team before submitting an ESF Funding
Request. You can contact us on ESFProgramme2014-20@london.gov.uk
quoting Good Growth Fund in the subject line.

3.1 Funding breakdown

Good Growth funding request

TYPE OF FUNDING AMOUNT

Capital Grant £1,705,000.00

Repayable grant (loan) £0.00
£0.00

European Social Fund

TOTAL £1,705,000.00

12



Match funding

Please indicate the amount and whether the funding has already been committed to
the project, has been requested or is your realistic estimate of what might be secured.

TYPE OF FUNDING

example
Heritage Lottery Funding

COMMITTED, REQUESTED
AMOUNT OR ESTIMATED

£100,000 committed

example
Individual donors

£6,000 estimated

Harrow Council - capital Elliott
Hall infrastructure, Elliot Theatre
Expansion.

£ 512,025.00 Committed

Harrow Council Revenue grant
for performance, classes,
outreach, marketing, utilities,
stock, IT & telephony

£215,699.00 Committed

Harrow Council officer time -
Management and Administration

£ 80,000.00 Committed

Harrow Council IAG, Skills,
Employment and Enterprise
support provision

£ 17,000.00 Committed

Spend; Marketing, outreach,
programming, business support,
FM, utilities, management &
administration, stock, licensing
(income from rental)

£1,819,200.00 Estimated

Capital funding : rooms for hire

£ 450,000.00 Requested

13



TYPE OF FUNDING AMOUNT

COMMITTED, REQUESTED
OR ESTIMATED

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

TOTAL MATCH FUNDING

TOTAL PROJECT VALUE
(GGF REQUEST + MATCH FUNDING)

14

£ 3,093,924.00

£ 4,798,924.00



3.2 Funding actions

If possible, please indicate a percentage estimate of your funding which

would be allocated to each GGF action.

Please click ‘Rank’ to copy over primary and secondary indicators

allocated in 2.7.

ACTIONS

3. example: Secure and create workspace
5. example: Build skills and employability
1. Develop civic infrastructure

2. Back small business

3. Secure and create workspace

4, Craft a smarter city

5 Intensify London’s local economies

6. Build skills and employability

7. Deliver community-led regeneration
8. Enhance public space

9. Share culture

RANK

1

15

GGF
ALLOCATION

70%

80%

55

50

100

90

21

MATCH
FUNDING
ALLOCATION

20%

30%

45

50

100

100

10

79



3.3 Delivery milestones

If possible, please outline clear and achievable key milestones that will constitute
delivery (e.g. feasibility, planning , construction etc.), when you expect them to occur
and the approximate amounts of funding associated to them.

MILESTONE/DESCRIPTION
OF ACTIVITY

WHEN WILL THE ACTIVITY
TAKE PLACE

BUDGET FORECAST

example
Feasibility stage completed

example
Planning application
submitted

Feb 2019

April 2019

£25,000

£20,000

1). Architect commissioned.
2). Elliott Hall Roof and
Theatre

3). (a) M&A,(b) LBH Revenue
Grant, (c) Expenditure, (d)
IAG (distributed over 24
months)

1&2).Q12019/20
3). Q1 2019/20 - Q4 2020/21

£2,643,924.00

Design consultation and
engagement with
stakeholders and users

Q2 2019/20

£ 35,000.00

Designs completed for: 1). Fit
out of the boiler room, studio
and workshops for Creative
Workspace. 2). For rooms
surrounding Elliot Hall. 3).For
wayfinding and Public Realm

Q3 2019/20

£50,000.00

Design consultation with
stakeholders

Q3 2019/20

£10,000.00

16



MILESTONE/DESCRIPTION
OF ACTIVITY

WHEN WILL THE ACTIVITY
TAKE PLACE

BUDGET FORECAST

Listed Building Consent
submitted for the works.

Q3 2020/21

£10,000.00

LBC achieved for the works.

Q1 2020/21

£50,000.00

Fit-out complete for the
workspace to convert to
Creative Workspace

Q1 2020/21

£ 133,000.00

Fit-out complete to boiler
room and studio for creative
workspace. Fit out complete
for rooms surrounding Elliot
Hall and storage.

Q2 2020/21

£517,000.00

Demolition of existing
portabins. New modular
buildings installed and
fitted-out.

Q3 2020/21

£1,150,000.00

Wayfinding, signage and
Public realm improved.

Celebratory event held.

Q4 2020/21

£ 200,000.00

17



4. VALUE FOR MONEY

4.1

Deliverables

Please indicate appropriate deliverables to quantify the level of impact your project will
have, and describe how your project will lead to them.

Please refer to page 58 of the prospectus and the accompanying handbook and
framework for guidance. All projects will be expected to select at least three from a
set of core Good Growth Fund measures which are included as a prompt. Additional
relevant measures should be selected from the framework and included in the table.

We understand that figures may be estimates at this stage, but please make them as

realistic as you can.

How will your project generate these outputs/outcomes?

Deliverables Target e.g. permanent jobs created for staff of
a new community space
CORE MEASURES
example: PROS 4.1 100 redevelopment of a workspace building
New jobs being
created and existing
jobs being protected
and safeguarded
PEOP 1.1 The 300,000 people will be generated from participation in workshops, classes,
Number of people and attendance at events. Of that number circa 70,000 will be additional members
who participate ina 300.000 of the community that have never participated before. This additional number will
project ’ be generated through outreach and marketing, and by providing additional space
to meet growing demand for space. (There has been a 40% increase in demand in
July 2018 compared to 2017)
PEOP 5.3 22 additional volunteer roles will be created to match the needs of the community
Number of of Harrow and enhance the service that HAC offers, primarily through the Front of
volunteering 22 House and Programme and Marketing teams. This additional number will be
opportunities generated though our participation and outreach programme.
created
PEOP 7.1
Sense of belonging
to an area
PEOP 3.3 Xcite will provide drop in sessions at HAC which will be tailored to times when
Number of people 16-24 year olds are attending workshops and classes. Tenants of the workspace
progressing into 20 will be required to provide work placements to young people and these

work

placements will be brokered by Xcite.

18



How will your project generate these outputs/outcomes?

Deliverables Target e.g.permanent jobs created for staff of

a new community space
PLAC 2.1 1500sgm  This will be generated by improvements to public realm and wayfinding around the
The amount of etres site, including Elliott Hall, Arts Block, new workspace, offices to rent, and space for

public realm being
created or improved,
and the increase in
its use

classes and workshops.

PLAC 3.3 3
Number of vacant

units being brought
back into use

This will be delivered by bringing the Studio Theatre, Boiler House and Workshops
back into use as creative maker space.

PLAC 7.1
Increase in
visitor satisfaction

PLAC 3.1 70,000
Increase in footfall

See above Peop 1.1. This figure represents the additional footfall per annum to
HAC, people participating in classes, workshops, events. In addition there will also
be people attending the site to work.

PROS 4.1 22 new
New jobs being jobs, 29
created and existing  safeguard
jobs being protected ed

and safeguarded

22 new jobs represent jobs created in the converted redundant studio theatre,
boiler building and workshops and through the creation of office space for rent in
Elliott Hall. The safeguarded jobs relate to staff at HAC and staff engaged by
businesses hiring space at HAC. (There is no alternative space in Harrow, if the
financial sustainability of HAC is not guaranteed, businesses hiring space will also
suffer).

PROS 6.1 22
Number of

businesses

receiving support

Self employed and owner managers renting space - see PROS 4.1

PROS 2.1 861sgm
Commercial /

business space

being created or

improved, and its

value measured

225sgm for creative maker space from derelict buildings, 136sgm for new office
space, 500sqm for new space for hire.

PROS 7.3
Increase in business
turnover
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How will your project generate these outputs/outcomes?

Deliverables Target e.g. permanent jobs created for staff of
a new community space
ADDITIONAL MESAURES
Impact on different equality Increase  An analysis of attendance, showed 23% of participants were Asian, however 43%
groups OVERARCH 1.2 participati of Harrow's population is Asian. We will address intervention through outreach
on under marketing, and tailoring provision to meet local community interests
represent
ed groups
Organisational & Strategic Partners ~ We will work with 15 new organisations. We will establish 1 new long term
Capacity OVERARCH (New), management plan
measures 3.3, 1.4, 4.4 Long term
managem
nt plan
Overall Participation Communit 240 events, 70,000 new people using HAC. We will measure by dates, times of
PEOPL 1.7 y events, events, advertising, record of sales and useage.
number &
attendanc
e
Use of Commercial Space Startups, 20 SME's, artists and start ups, to be identified when space is hired.
provided PROS 3.2 SME's,
artists,
using
space
Design standards PLAC Good Spaces to be reviewed by Harrow Council Design team with the GLA.
1.1 quality
design,
meets
local need
Improvement to public Improvem 1 heritage site improved, measured by square metres, design reviews, evidence
space and built ent to through photos.
environment PLAC 2.7 Heritage
Assetts
Improvement to public Improvem Improved through provision new wayfinding, signage, and public realm
space and built ent to improvements in the entrance area and a new public space, evidence photos.
environment PLAC 2.8 assets of
communit
y value
Culture Leisure and Place  Use of 30% increase in users (baseline 231,442) increase by over 70,000
Identity PLAC 6.4 Culture &
Leisure

Assets




4.2 Legacy (approx. 1,950 characters)

Please provide a brief description of your current ideas or plans to ensure
ongoing delivery and management of the facility or service after the end
of the Good Growth funding period.

HAC has strong management team which has been responsible for a 3 year on year growth in attendance at
events, performances and workshops. It has an experienced (but young) programming & marketing team. This
project will provide the necessary capital investment to provide new income streams to address deprivation &
a shortage of affordable workspace for the creative sector. We will build on current provision to increase
participation from 230,000 people visiting HAC for performances, exhibitions, classes and workshops, to over
300,000 people p.a. We have developed a Business Case (see attached) which shows a sustainable financial
model able to generate income that will be ploughed back into the team delivering outreach and marketing. In
doing so we will reach out to communities not using the centre or not able to access London's artistic &
cultural offer, this for example will include live screenings of National Theatre productions. Involve our
communities in workshops and lessons in music, dance, drama, art, literature to enhance confidence, health
and well being. Harrow's economic development team & HAC share the same management chain, which will
ensure advice & guidance, employment and enterprise provision will be accessed by HAC's users. We will
develop relationships between the proposed Creative Enterprise Zone in Wealdstone, enabling knowledge
transfer, & networking between HAC's businesses & the CEZ. Economic Development & Regeneration are
developing a wider masterplan for the whole site. This bid is for the first phase of works. Future phases involve
mixed-use residential development on a vacant area of the site, which may include live-work space.

4.3 Evaluation (approx. 1,950 characters)

Please provide a brief description of your current ideas or plans in regards
to how you will evaluate the impact and success of your project.

We will develop an Evaluation Strategy based on the guidance provided in the GGF Evaluation and Impact Handbook. We
will use our experience of evaluation of previous GLA and other externally funded projects to ensure that evaluation is built
into our project throughout the project lifecycle.

This will ensure that the three main components of our Good Growth Fund Evaluation Strategy (Project logic model,
outputs and outcome targets, and our methodology for collecting evidence) are considered early in the project
development stage.

We will identify a balanced basket of measures that reflect a mix of economic, social, environmental, financial and strategic
impact measures, key outcomes and outputs to evaluate the project, while being realistic about what can be measured in
practical and resource terms.

This will include assessing the output, frequency of collection, collection method and resources required to capture the
information, building into any contracts a requirement to monitor the agreed outputs.

We will also use the Council's in house Community Benefit Model to demonstrate in monetary terms the potential value of
our regeneration programme.

We will use this evaluation process to understand the difference our project has made in practice to the local economy,
communities and beneficiary groups. We will answer the following questions about the project.

What are we trying to achieve?

Does the completed project support new artists and other creative businesses?Does the completed project help to attract
new visitors to HAC?What difference did we make? Has the project provided new and well used facilities?

Has the project help secure the long term sustainability of HAC?

What did people think?

What do residents and businesses/creatives think about the new HAC? Has it benefited them? If so, how?What worked
and what didn't?

Did the various elements of the project work together?
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5. APPENDICES

Please list all documents which you are submitting with your application form,
and ensure that your documents are named consistently with the list.

If necessary, please clarify the content and purpose of the documents. Example:

Document name
Project name_Applicant name_Stage1_Application_Form

Project name_Applicant name_Appendix 1_Site plan

Project name_ Applicant name_Appendix 2_Site images
(Notes: Photos showing the site in early 2018)

Project name_ Applicant name_Appendix 3_ Letters of Support
(Notes: Ten letters from local organisations showing support for the project)

Harrow Arts Centre_Harrow Council_1. Cultural Hubs & Deprivation & Town Centre Capital Programmes Plan

Harrow Arts Centre_Harrow Council_2. HAC Site Plan, Existing & Proposed Development

Harrow Arts Centre_Harrow Council_3. Consultation Response Pack

Harrow Arts Centre_Harrow Council_4. HAC Business Plan

Harrow Arts Centre_Harrow Council_5. HAC Annual Review

Harrow Arts Centre_Harrow Council_6. YHF Report 2018 (Young Harrow Foundation Report into understanding the needs
of young people in Harrow)

7. Harrow Core Strategy http://www.harrow.gov.uk/info/856/local_plan/596/core_strategy

8. Harrow Regeneration Strategy http://www.harrow.gov.uk/www2/documents/s117992/Harrow%20Regeneration%

20Strategy.pdf

22



6. DECLARATION

The declaration must be completed by a Director of the organisation or
equivalent. Applications without a completed declaration section will not be
considered.

Please type the name and position of the relevant person into the boxes
provided on page 24 along with the date. It is not necessary for this
declaration to be physically signed.

If your organisation’s internal procedures require the form to be
digitally signed please submit two versions of the form (one signed,
one unsigned) as digital signatures lock the form content which delays
processing of your application.

As a public organisation we have to follow the Data Protection Act 1998
and the Freedom of Information Act 2000 and the General Data Protection
Regulations. We have a data protection policy, which is available from our
website at www.london.gov.uk

We also have a Freedom of Information policy which is also available from
our website at www.london.gov.uk

By signing this application form, you agree to the following:

A. We will use this application form and the other information you give us,
including any personal information, for the following purposes.

To decide whether to award your proposal support.

To provide copies to other individuals or organisations who are
helping us assess and monitor support. After we reach a decision, we
may also tell them the outcome of your application and, if appropriate,
why we did not offer you support.

To hold in our database and use for statistical purposes.

If we offer you funding or support, we will publish information about
you relating to the activity we have funded, including the amount

of funding and the activity it was for. This information may appear
in our press releases, in our print and online publications and in the
publications or websites of any partner organisations who have
funded the activity with us.
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B. You have read the GLA data protection and freedom of information
policies and accept how we generally plan to treat your application
and other related information if someone asks to see it under the
Freedom of Information Act 2000.

D Tick this box if you consider that we should treat your proposal as
confidential information.

Tick this box if you consider that we should treat your financial
information, such as your budget and any business plan, as
confidential information.

D Tick this box if there is any other information you have provided that
you consider to be confidential information. You must tell us what that
information is and give us your reasons or in a separate letter. If you
are sending us a separate letter, please write ‘letter included’ .

C. Please note that your project summary and any images or videos
that you supply may be published if your project is selected for further
development or if you are asked to submit a more detailed application
form. By submitting this text and any accompanying materials you give us
full permission to use them on our website and in other publications and
marketing materials produced by the Mayor of London.

To the best of my knowledge, | confirm that the information supplied on
this form is correct and complete. If successful, this organisation will use
the funding only for the purpose shown in this application.

Name:

[Name redacted]

Position:

Head of Economic Development and Research

12/07/2018
Date
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	6. Declaration

	Project name: Harrow Arts Centre - #IBackHAC
	Lead organisation: Harrow Arts Centre - Harrow Council
	Total value: 4798924
	Project summary: Harrow Arts Centre will use capital grant to provide maker workspace and office space for the arts & creative sector, & new rooms for learning, dance, drama, music, art, & fitness, We will  bring derelict buildings into use, maximise space usage at the Grade II listed Elliott Hall, and replace dilapidated portakabins to provide new space for learning. Additional rental income will fund increased participation in cultural activities. Outcomes will include; public realm improvements, new commercial workspace, job creation, increased business turnover.
	Contents Applicant contact information: 
	Contents Project description: 
	Contents Project location: 
	Contents 2: 
	2 Project description: 
	3 Project aims: 
	4 Project support: 
	5 Project stage: 
	6 Project timings: 
	7 Project focus: 
	8 Project management: 
	9 Project risks: 

	Contents 3: 
	 Project funding: 
	1 Funding breakdown: 
	2 Funding actions: 
	3 Delivery milestones: 

	Contents 4: 
	 Value for money: 
	1 Deliverables: 
	2 Legacy: 
	3 Evaluation: 

	Contents 5: 
	 Appendices: 

	Contents 6: 
	 Declaration: 

	Contents Lead applicant: 
	Contents Other participating organisations: 
	1: 
	1 Registered address: Civic Centre, Station Rd, Harrow, HA1 2XY
	1 Company/charity number: 
	1 Vat registration number: 
	1 Form of organisation: [Public sector body]
	1 Are multiple parts involved (Yes): Yes
	1 Are multiple parts involved (No): Off
	1 Trading name: 
	1 Lead organisation name: Harrow Arts Centre - Harrow Council
	1 Project manager name: [Name redacted]
	1 Role within the organisation: Economic Development Officer (Place)
	1 Contact email address: [Name redacted]@harrow.gov.uk
	1 Contact phone number: 
	1 Names and team(s) they work in: 
	1 Names and team(s) they work in (contact): [Name redacted] (GLA Regeneration team) to determine how proposals fit the GLA criteria
	1 Are you related to any elected GLA officials? (Yes): Off
	1 Have you been in contact with GLA staff? (Yes): Yes
	1 Are you related to any elected GLA officials? (No): Yes
	1 Have you been in contact with GLA staff? (No): Off
	2 Organisation name 1: ACAVA
	2 Organisation name 2: Flamingo Yoga Maya
	2 Organisation name 3: The Hills Players
	2 Organisation name 4: Kidology Dance Company
	2 Organisation address 1: [Address redacted]
	2 Organisation address 2: [Address redacted]
	2 Organisation address 3: [Address redacted]
	2 Organisation address 4: [Address redacted]
	2 Nature of their support for the project 1: Management of artists work space 
	2 Nature of their support for the project 2: Potential regular room hirer at Harrow Arts Centre that we cannot accommodate with our current provision
	2 Nature of their support for the project 3: Potential regular room hirer at Harrow Arts Centre that we cannot accommodate with our current provision
	2 Nature of their support for the project 4: Potential regular room hirer at Harrow Arts Centre that we cannot accommodate with our current provision
	1 Other applications in order of priority: 1.
2.
3.
	1 Are you submitting more than one application to this round of the GGF? (Yes): Off
	1 Are you submitting more than one application to this round of the GGF? (No): Yes
	2 Organisation name 5: Sa Dha Arts
	2 Organisation name 6: Sandra's Boot Camp
	2 Organisation name 7: Kathak Dance Academy
	2 Organisation name 9: U3A
	2 Organisation name 8: Perform
	2 Organisation name 10: 
	2 Organisation address 5: [Address redacted]
	2 Organisation address 6: [Address redacted]
	2 Organisation address 7: [Address redacted]
	2 Organisation address 9: [Address redacted]
	2 Organisation address 8: [Address redacted]
	2 Organisation address 10: 
	2 Nature of their support for the project 5: Existing regular hirer at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	2 Nature of their support for the project 6: Existing regular hirer at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	2 Nature of their support for the project 7: Existing regular hirer at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	2 Nature of their support for the project 9: Existing regular hirer at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	2 Nature of their support for the project 8: Existing regular hirer at Harrow Arts Centre who wants to increase provision that HAC cannot accommodate
	2 Nature of their support for the project 10: 
	1 if other: 

	2: 
	1 Ownership of site: The site is owned by Harrow Council (the applicant), any work undertaken on Elliott Hall will need to recognise the conservation constraints on the Grade II listed building, there are no constraints to convert the derelict outbuildings into workspace. Planning applications will need to submitted and approved to replace the dilapidated portacabins.
 
The development of the site must be consistent with Harrow's Ambition Plan (Corporate Plan) & Core Strategy. The former states the council will “Deliver a thriving cultural offer through regeneration and commercialisation projects.” & “Deliver more workspace for Harrow's enterprising businesses (including workspace for the Creative and Cultural Sectors).  The latter  to “secure the retention, enhancement and heritage of Harrow Arts Centre and associated complex” & "The building's setting will be safeguarded and any development in the grounds should not detract from its architectural or historic interest.”
 
	1 Address: 171 Uxbridge Road, HA5 4EA
	1 Indicative postcode: HA5 4EA
	1 Borough: Harrow
	2 Project description: We will invest in Harrow Arts Centre (HAC) to increase its capacity to Share Culture to 300,000 people per annum. In 2017/18 231,442 people attended 10,129 classes, workshops & events (38% children & young people). Demand for space for 2018/19 & after exceeds HAC's current capacity. We will Back Small Businesses delivering activities by (i) creating new rooms for hire (ii) Converting the redundant boiler room, studio theatre, and workshops to Secure and create workspace for creative industries, including artists, designer makers, textile designers, fashion designers, ceramicists, etc. (iii) Building external storage space for stage sets and musical instruments, which will free up space in Elliott Hall for office workspace. To date (i) we have engaged a Quantity Surveyor to cost the delivery of the above (ii) our design team have configured how to better utilise space in Elliott Hall (iii) ACAVA has identified use for the redundant buildings, (iv) formed a Cultural Forum with VCS and private providers to promote arts. We will require capital funding for the design and fit out of redundant space, for the removal of portakabins and replacement by new units, for the reconfiguration of Elliott Hall, and to fund the creation of new workspace. We will support the actions in the GGF Prospectus as follows Civic Infrastructure  - use empty premises and under utilised public buildings within the HAC curtilage, to provide new workspaces for skill sharing artists in new workspace at workshops and classes). Secure and create new workspace  - provide workspace delivering cultural and creative products and services, and intensifying employment use on HAC site. Improve the public realm, through high impact light touch measures by creating a new public space & new signage & wayfinding.   
	3 Project aim: HAC is the borough's prime location for arts. GGF Funding is required to develop HAC's ability to create new workspace, address deprivation & provide pathways into employment. HAC sits in a sub area of Harrow in the bottom 20% nationally for deprivation affecting children & containing the most deprived LSOA's (Headstone & Mill Farm Close Estates). A third of Harrow's adults & 21% of children are obese, 86% of 15yr olds are not active enough. We will Empower People by addressing obesity, inactivity & deprivation through participation in the arts to improve well-being & raise aspirations. The project will provide new facilities for HAC that meet the existing unmet demand for event and workshop space, thereby securing the long term future of HAC, by providing new additional income. We will build on HAC's heritage to celebrate our cultural offer through artistic performance. We will Empower people by investing in civic infrastructure, expanding arts provision and through direct participation in cultural activities. We will create workspace for the cultural sector to Grow Prosperity and to help address the loss of 100,000 sq m of office space through permitted development, therefore supporting a diverse and accessible local economy. We will create offices in Elliott Hall and studio space for artists & designers in the derelict buildings in HAC's curtilage to support businesses, create jobs & Grow Prosperity. We will bring empty spaces into use, increase the density of use, & improve HAC's public realm to Make Better Places. The expansion of a campus to include workspace will also help provide access to opportunities to raise aspiration, progress into volunteering and the council's employability, job brokerage & enterprise support provision into work & self employment.
 
 
	4 Project support: We held a workshop in June to test support for our project proposals, this was attended by 41 people, including 17 organisations, ward members and interested residents. Attendees all welcomed and supported our proposals. We have also received cross member support from across the political spectrum, and support from the Leader, Deputy Leader (Portfolio Holder for Planning, Regeneration, Enterprise &Property) the Chief Executive and Corporate Director of Communities. 

Proposals have been particularly welcomed by community and private arts based organisations that hire rooms at HAC for lessons and workshops. There is insufficient capacity to meet demand and an increase in space has been warmly welcomed. We have received over 500 communications of support either through e mails or postings on social media.


	6 Anticipated delivery start date: 1/4/19
	6 Anticipated delivery end date: 31/3/21
	5 Feasibility/Research: Off
	5 Concept: Off
	5 Planning approved: Off
	5 Ready to deliver: Off
	5 Business case completed: Yes
	5 Planning submitted: Off
	5 Procurement: Off
	5 In delivery/construction: Off
	7 Develop civic infrastructure: [1]
	7 Build skills and employability: [2]
	7 Secure and create workspace: [1]
	7 Enhance public space: [2]
	7 Back small business: [1]
	7 Deliver community-led regeneration: [ ]
	7 Craft a smarter city: [ ]
	7 Share culture: [1]
	9 Project risks: 1. Failure to secure Planning Permission. This will be mitigated by early engagement with the Planning Team 
2. Disruption in delivery of classes, as portakabins are replaced, mitigated by work undertaken in summer.
3. Delays in the procurement process. We could begin procurement process in 2018/19.
	8 Project management: Harrow Council & HAC will develop, implement, manage, & monitor the project. The delivery team has extensive experience of managing regeneration & cultural programmes, funded by ESF, ERDF & the GLA. [Name redacted] will manage the capital programme. He has 17 years project management experience, most recently the delivery of Whitefriars Studios which created 20 jobs and 14 artists' studios. He will be line managed by [Name redacted] Head of Economic Development. They will be supported by [Name redacted]t, the Council's Head of Regeneration and Design. [Name redacted] has successfully led GLA development, masterplan and regeneration projects across London.  [Name redacted] will work with [Name redacted], HAC's Service Manager, responsible for programming, outreach and room hire. [Name redacted] will report to [Name redacted]& undertake claims, financial administration, & monitoring. [Name redacted]is responsible for [Name redacted]. [Name redacted] will be supported by a steering group comprising officers from HAC, Finance, Legal, Design, & Procurement. Monthly updates will be provided to the Portfolio Holder and quarterly reports to the Build a Better Harrow Board.
 
	1 Location: Harrow Arts Centre (HAC)
	7 Intensify London local economies: [2]
	5 if other: 

	3: 
	1 Capital Grant Amount: 1705000
	1 Repayable grant Amount: 0
	1 ESF Amount: 0
	1 Total: 1705000
	1 Type of match funding 1: Harrow Council - capital Elliott Hall infrastructure, Elliot Theatre Expansion. 
	1 Type of match funding 2: Harrow Council Revenue grant for performance, classes, outreach, marketing, utilities, stock, IT & telephony 
	1 Type of match funding 3: Harrow Council officer time - Management and Administration
	1 Type of match funding 4: Harrow Council IAG, Skills, Employment and Enterprise support provision
	1 Type of match funding 5: Spend; Marketing, outreach, programming, business support, FM, utilities, management & administration, stock, licensing (income from rental)
	1 Type of match funding 6: Capital funding : rooms for hire 
	1 Type of match funding 7: 
	1 Type of match funding 8: 
	1 Match funding status 1: [Committed]
	1 Match funding status 2: [Committed]
	1 Match funding status 3: [Committed]
	1 Match funding status 4: [Committed]
	1 Match funding status 5: [Estimated]
	1 Match funding status 6: [Requested]
	1 Match funding status 7: [ ]
	1 Match funding status 8: [ ]
	1 Amount of match funding 1: 512025
	1 Amount of match funding 2: 215699
	1 Amount of match funding 3: 80000
	1 Amount of match funding 4: 17000
	1 Amount of match funding 5: 1819200
	1 Amount of match funding 6: 450000
	1 Amount of match funding 7: 
	1 Amount of match funding 8: 
	1 Total project value (GGf request + match funding): 4798924
	1 Total match funding: 3093924
	1 Type of match funding 9: 
	1 Type of match funding 10: 
	1 Type of match funding 11: 
	1 Type of match funding 12: 
	1 Type of match funding 14: 
	1 Type of match funding 13: 
	1 Type of match funding 15: 
	1 Match funding status 9: [ ]
	1 Match funding status 10: [ ]
	1 Match funding status 11: [ ]
	1 Match funding status 12: [ ]
	1 Match funding status 14: [ ]
	1 Match funding status 13: [ ]
	1 Match funding status 15: [ ]
	1 Amount of match funding 9: 0
	1 Amount of match funding 10: 00
	1 Amount of match funding 11: 0
	1 Amount of match funding 12: 0
	1 Amount of match funding 14: 0
	1 Amount of match funding 13: 0
	1 Amount of match funding 15: 0
	2 GGF allocation (Develop civic infrastructure): 55
	2 Rank (Develop civic infrastructure): 1 
	2 GGF allocation (back small business): 50
	2 Rank (Back small business):  1
	2 GGF allocation (Secure and create workspace): 100
	2 Rank (Secure and create workspace):  1
	2 GGF allocation (Craft a smarter city): 0
	2 Rank (Craft a smarter city):  
	2 GGF allocation (Build skills and employability): 0
	2 GGF allocation (Intensify London’s local economies): 0
	2 Rank (Build skills and employability): 2 
	2 GGF allocation (Deliver community-led regeneration): 0
	2 Rank (Deliver community-led regeneration):  
	2 GGF allocation (Enhance public space): 90
	2 Rank (Enhance public space):  2
	2 GGF allocation (Share culture): 21
	2 Rank (Share culture): 1 
	2 Match funding allocation (Develop civic infrastructure): 45
	2 Match funding allocation (Back small business): 50
	2 Match funding allocation (Secure and create workspace): 0
	2 Match funding allocation (Craft a smarter city): 0
	2 Match funding allocation (Build skills and employability): 100
	2 Match funding allocation (Intensify London’s local economies): 100
	2 Match funding allocation (Deliver community-led regeneration): 0
	2 Match funding allocation (Enhance public space): 10
	2 Match funding allocation (Share culture): 79
	2 Funding actions Rank button: 
	3 Milestone / description of activity 1: 1). Architect commissioned.
2). Elliott Hall Roof and Theatre
3). (a) M&A,(b) LBH Revenue Grant, (c) Expenditure, (d) IAG (distributed over 24 months) 
	3 Milestone / description of activity 2:  
Design consultation and engagement with stakeholders and users         
 
	3 Milestone / description of activity 3: Designs completed for: 1). Fit out of the boiler room, studio and workshops for Creative Workspace. 2). For rooms surrounding Elliot Hall. 3).For          wayfinding and Public Realm
 
	3 Milestone / description of activity 4: Design consultation with stakeholders                  
 
	3 When will the activity take place 1: 1 & 2 ). Q1 2019/20
3). Q1          2019/20 - Q4 2020/21
	3 When will the activity take place 2: Q2 2019/20         
	3 When will the activity take place 3: Q3 2019/20
	3 When will the activity take place 4: Q3 2019/20
	3 Budget forecast 1: 2643924
	3 Budget forecast 2: 35000
	3 Budget forecast 3: 50000
	3 Budget forecast 4: 10000
	3 Milestone / description of activity 6: LBC achieved for the works. 
 
	3 Milestone / description of activity 7: Fit-out complete for the workspace to convert to Creative Workspace
	3 Milestone / description of activity 8: Fit-out complete to boiler room and studio for creative workspace. Fit out complete for rooms surrounding Elliot Hall and storage.
	3 Milestone / description of activity 9: Demolition of existing portabins. New modular buildings installed and fitted-out.
	3 Milestone / description of activity 10: Wayfinding, signage and Public realm improved. 
Celebratory event held. 
	3 When will the activity take place 6: Q1 2020/21         
	3 When will the activity take place 7: Q1 2020/21         
	3 When will the activity take place 8: Q2 2020/21
	3 When will the activity take place 9: Q3 2020/21
	3 When will the activity take place 10: Q4 2020/21 
	3 Budget forecast 6: 50000
	3 Budget forecast 7: 133000
	3 Budget forecast 8: 517000
	3 Budget forecast 9: 1150000
	3 Budget forecast 10: 200000
	3 Milestone / description of activity 5: Listed Building Consent  submitted for the works.
	3 When will the activity take place 5: Q3 2020/21
	3 Budget forecast 5: 10000
	2 Rank (Intensify London local economies): 2 

	PEOP 1: 
	1 target: 300,000
	1 description: The 300,000 people will be generated from participation in workshops, classes, and attendance at events. Of that number circa 70,000 will be additional members of the community that have never participated before. This additional number will be generated through outreach and marketing, and by providing additional space to meet growing demand for space. (There has been a 40% increase in demand in July 2018 compared to 2017)

	PEOP 5: 
	3 target: 22
	3 description: 22 additional volunteer roles will be created to match the needs of the community of Harrow and enhance the service that HAC offers, primarily through the Front of House and Programme and Marketing teams. This additional number will be generated though our participation and outreach programme.

	PEOP 7: 
	1 target: 
	1 description: 


	PEOP 3: 
	3 target: 20
	3 description: Xcite will provide drop in sessions at HAC which will be tailored to times when 16-24 year olds are attending workshops and classes. Tenants of the workspace will be required to provide work placements to young people and these placements will be brokered by Xcite. 

	PLAC 2: 
	1 target: 1500sqmetres
	1 description: This will be generated by improvements to public realm and wayfinding around the site, including Elliott Hall, Arts Block, new workspace, offices to rent, and space for  classes and workshops. 

	PLAC 7: 
	1 target: 
	1 description: 

	PLAC 3: 
	3 : 3
	1 target: 70,000
	3 description: This will be delivered by bringing the Studio Theatre, Boiler House and Workshops back into use as creative maker space.
	1 description: See above Peop 1.1. This figure represents the additional footfall per annum to HAC, people participating in classes, workshops, events. In addition there will also be people attending the site to work.

	PROS 4: 
	1 target: 22 new jobs, 29 safeguarded
	1 description: 22 new jobs represent jobs created in the converted redundant studio theatre, boiler building and workshops and through the creation of office space for rent in Elliott Hall. The safeguarded jobs relate to staff at HAC and staff engaged by businesses hiring space at HAC. (There is no alternative space in Harrow, if the financial sustainability of HAC is not guaranteed, businesses hiring space will also suffer).

	PROS 6: 
	1 target: 22
	1 description: Self employed and owner managers renting space - see PROS 4.1

	PROS 7: 
	3 target: 
	3 description: 

	PROS 2: 
	1 target: 861sqm
	1 description: 225sqm for creative maker space from derelict buildings, 136sqm for new office space, 500sqm for new space for hire.

	Additional deliverables 1: Impact on different equality groups OVERARCH 1.2
	Additional deliverables 2: Organisational & Strategic Capacity OVERARCH  measures 3.3, 1.4, 4.4
	Additional deliverables 3: Overall Participation PEOPL 1.7
	Additional deliverables 4: Use of Commercial Space provided PROS 3.2
	Additional deliverables 5: Design standards PLAC 1.1
	Additional deliverables 6: Improvement to public space and built environment PLAC 2.7 
	Additional deliverables 7: Improvement to public space and built environment PLAC 2.8
	Additional deliverables 8: Culture Leisure and Place Identity PLAC 6.4
	Additional deliverables 9: 
	Additional target 1: Increase participation under represented groups
	Additional target 2: Partners
(New), Long term managemnt plan
	Additional target 3: Community events, number & attendance
	Additional target 4: Start ups, SME's, artists, using space
	Additional target 5: Good quality design, meets local need
	Additional target 6: Improvement to Heritage Assetts
	Additional target 7: Improvement to assets of community value 
	Additional target 8: Use of Culture & Leisure Assets
	Additional target 9: 
	Additional description 1: An analysis of attendance, showed 23% of participants were Asian, however 43% of Harrow's population is Asian. We will address intervention through outreach marketing, and tailoring provision to meet local community interests
	Additional description 2: We will work with 15 new organisations. We will establish 1 new long term management plan
	Additional description 3: 240 events, 70,000 new people using HAC. We will measure by dates, times of events, advertising, record of sales and useage. 
	Additional description 4: 20 SME's, artists and start ups, to be identified when space is hired. 
	Additional description 5:  Spaces to be reviewed by Harrow Council Design team with the GLA.
	Additional description 6: 1 heritage site improved, measured by square metres, design reviews, evidence through photos.
	Additional description 7: Improved through provision new wayfinding, signage, and public realm improvements in the entrance area and a new public space, evidence photos. 
	Additional description 8: 30% increase in users (baseline 231,442) increase by over 70,000

	Additional description 9: 
	4: 
	2 Legacy: HAC has strong management team which has been responsible for a 3 year on year growth in attendance at events, performances and workshops. It has an experienced (but young) programming & marketing team. This project will provide the necessary capital investment to provide new income streams to address deprivation & a shortage of affordable workspace for the creative sector. We will build on current provision to increase participation from 230,000 people visiting HAC for performances, exhibitions, classes and workshops, to over 300,000 people p.a. We have developed a Business Case (see attached) which shows a sustainable financial model able to generate income that will be ploughed back into the team delivering outreach and marketing. In doing so we will reach out to communities not using the centre or not able to access London's artistic & cultural offer, this for example will include live screenings of National Theatre productions. Involve our communities in workshops and lessons in music, dance, drama, art, literature to enhance confidence, health and well being. Harrow's economic development team & HAC share the same management chain, which will ensure advice & guidance, employment and enterprise provision will be accessed by HAC's users. We will develop relationships between the proposed Creative Enterprise Zone in Wealdstone, enabling knowledge transfer, & networking between HAC's businesses & the CEZ. Economic Development & Regeneration are developing a wider masterplan for the whole site. This bid is for the first phase of works. Future phases involve mixed-use residential development on a vacant area of the site, which may include live-work space.  
 
 
 
 
	3 Evaluation: We will develop an Evaluation Strategy based on the guidance provided in the GGF Evaluation and Impact Handbook. We will use our experience of evaluation of previous GLA and other externally funded projects to ensure that evaluation is built into our project throughout the project lifecycle.
This will ensure that the three main components of our Good Growth Fund Evaluation Strategy (Project logic model, outputs and outcome targets, and our methodology for collecting evidence) are considered early in the project development stage. 
We will identify a balanced basket of measures that reflect a mix of economic, social, environmental, financial and strategic impact measures, key outcomes and outputs to evaluate the project, while being realistic about what can be measured in practical and resource terms.
This will include assessing the output, frequency of collection, collection method and resources required to capture the information, building into any contracts a requirement to monitor the agreed outputs. 
We will also use the Council's in house Community Benefit Model to demonstrate in monetary terms the potential value of our regeneration programme.
We will use this evaluation process to understand the difference our project has made in practice to the local economy, communities and beneficiary groups. We will answer the following questions about the project. 
What are we trying to achieve? 
Does the completed project support new artists and other creative businesses?Does the completed project help to attract new visitors to HAC?What difference did we make? Has the project provided new and well used facilities?
Has the project help secure the long term sustainability of HAC?
What did people think? 
What do residents and businesses/creatives think about the new HAC? Has it benefited them? If so, how?What worked and what didn't?
Did the various elements of the project work together? 

	5: 
	 Appendices: Harrow Arts Centre_Harrow Council_1. Cultural Hubs & Deprivation & Town Centre Capital Programmes Plan
Harrow Arts Centre_Harrow Council_2. HAC Site Plan, Existing & Proposed Development
Harrow Arts Centre_Harrow Council_3. Consultation Response Pack
Harrow Arts Centre_Harrow Council_4. HAC Business Plan
Harrow Arts Centre_Harrow Council_5. HAC Annual Review
Harrow Arts Centre_Harrow Council_6. YHF Report 2018 (Young Harrow Foundation Report into understanding the needs of young people in Harrow)
7. Harrow Core Strategy http://www.harrow.gov.uk/info/856/local_plan/596/core_strategy
8. Harrow Regeneration Strategy http://www.harrow.gov.uk/www2/documents/s117992/Harrow%20Regeneration%20Strategy.pdf
 

	6: 
	 Any other information is confidential: Off
	 Treat financial information as confidential: Yes
	 Treat proposal as confidential: Off
	 Reasons for information to be considered confidential: 
	 Name: [Name redacted]
	 Position: Head of Economic Development and Research
	 Date: 12/07/2018



