MAYOR OF LONDON
{.. OFFICE FOR POLICING AND CRIME

REQUEST FOR DMPC DECISION - PCD 238

projects from the Performance Reward Grant

title: Crime and Disorder Grant to the London Borough of Haringey to fund a number of

. -

Executive Summary:

This paper is requesting the approval of a project proposal and expenditure plan for the Performance
Reward Grant and the subsequent awarding of a grant to the London Borough of Haringey to fund the
projects in the proposal that they will be leading.

Following extensive consultation between the MPS and the London Borough of Haringey (LBH), this |
report contains details of a proposed expenditure plan on projects over a 2 year cycle beginning at the
start of the 2017/18 financial year.

The proposals are to be delivered in the context of the Mayor’s Police and Crime Plan 2017-2021 and
are aligned to meet the Pian’s strategic priorities of:
° Tackling viclence against women and girls, and
¢ Building a better police service for London through
> tackling the crime and safety problems that most concern lacal residents,
> increasing trust and confidence in the MPS, and
> supporting Business Crime Reduction Partnerships to make Londen a better, safer place to

work and do business.

—

| Recommendation:
The DMPC is asked to;

* approve the project proposal and expenditure plan for the Performance Reward Grant of
£577,803

® approve a grant of £471,591 to the London Borough of Haringey to fund the projects in the
proposal that they are responsible for leading

Deputy Mayor for Policing And Crime

| confirm | have considered whether or not 1 have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded

below.
The above request has my approval.

Signature 5@ ' 9 . Date [ { { 7
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1. Introduction and background

1.). Haringey Borough Operational Command Unit (BOCU) has been awarded a Performance Reward
Grant (PRG) from the Department for Communities and Local Government, which can be used to
fund projects within the local area. There are no restrictions on how this funding can be spent. The
PRG funding of £577,803 is split into capital and revenue with £211,326 available for capital
expenditure and £366,477 available for revenue expenditure.

2. Issues for consideration

2.1.  Following extensive consultation between the MP5 and the London Borough of Haringey (LBH) it
has been agreed that, in line with the priorities in the LBH Corporate Plan 2015/18 and the
Community Safety Partnership Strategy 2013/17, the PRG should be used to address two strategic

priority areas: o

e Tackling violence against women and girls, and
e Building a better police service for London through
> tackling crime and safety problems that most concern local residents,
> increasing trust and confidence in the MPS, and
> supporting Business Crime Reduction Partnerships to make London a better, safer place to
work and do business.

2.2. Project delivery will be through the Community Safety Partnership (CSP) overseen by a Performance
Management Group.

3. Financial Comments

3.1. Haringey has been awarded a Performance Reward Grant (PRG) from the Department for
Communities and Local Government, to be used over a period of two years from 2017/18 to
2018/19. The balance of the PRG funding of £577,803 Is split into capital and revenue with
£211,326 available for capital expenditure and £366,477 available for revenue expenditure. O

4, Legal Comments

4. This report seeks MOPAC's approval to provide a grant of £471,591 to the London Borough of
Haringey to fund a number of projects being led by LBH under a joint initiative with the MPS.

42 Under Schedule 3 Paragraph 7 of the Police Reform and Social Responsibility Act 2011 (“2011 Act”)
MOPAC may do anything which is calculated to facilitate, or is conducive or incidental to, the
exercise of the functions of the Office which includes entering into contracts and other agreements
(whether legally binding or not). Making a crime and disorder reduction grant is a legally binding
agreement which is justified by the fact that it will secure, or contribute to securing, crime and
disorder reduction within the Metropolitan Police District (“MPD") and this is within the exercise of
MOPAC's functions.

43. Paragraph 4.8 of the MOPAC's Scheme of Consent and Delegation provides the DMPC with
delegated power to approve the strategy for the award of individual grants and/or the award of all
individual grants whether to secure or contribute to securing crime reduction in London or for other
purposes.
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s, Equality Comments

5.1.  The equality and diversity impact of the projects will be continuously monitored by the Community
Safety Partnership with checks and balances from the Executive Performance Management Board.

6. Background/supporting papers

6.1.  MPS Crime and Disorder Reduction Grant request
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Public access to information
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation, .
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any._~
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rational for non-publication.

| Is there a part 2 form - No

ORIGINATING OFFICER DECLARATION:

Head of Unit:
The Director IOM, Programmes and Neighbourhoods Directorate has been consulted v
on this proposal.

| Legal Advice:
The MPS legal team has been consulted on the proposal. v

 Financial Advice:
The Chief Financial Officer has been consulted on this proposal. v

Equalities Advice:
No Equality and Diversity issues identified. v e

OFFICER APPROVAL

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

Ly
Signature ’LL*" N Date 2 43( lol (1
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Official
Report for Investment and Advisory Board on 6 July 2017
CRIME AND DISORDER REDUCTION GRANT TO THE LONDON BOROUGH OF

HARINGEY TO FUND A NUMBER OF PROJECTS FROM THE PERFORMANCE REWARD

GRANT

Report by Assistant Commissioner, Territorial Policing on behalf of the Commissioner

EXECUTIVE SUMMARY

In 2011 Haringey Borough Operational Command Unit (BOCU) received a
Performance Reward Grant {(PRG) from the Department for Communities and
Local Government, which can be used to fund projects within the local area.

Following extensive consultation between the MPS and the London Borough of
Haringey (LBH), this report contains details of a proposed expenditure plan on
projects over a 2 year cycle beginning at the start of the 2017/18 financial year.

Whilst this grant was allocated some time ago, it is to be delivered in the context
of the Mayor's Police and Crime Plan 2017-2021 and is aligned to meet the
Plan's strategic priorities of:

» Tackling violence against women and girls, and

e Building a better police service for London through
> tfackling the crime and safety problems that most concern local
residents,
> increasing trust and confidence in the MPS, and
> supporting Business Crime Reduction Partnerships to make London a
better, safer place to work and do business.

The proposed projects are outlined in more detail in Appendix 1 of this report,
and are focused on high crime, socially deprived or demanding priority wards
within the LBH.

A. RECOMMENDATIONS - That

1.

The Deputy Mayor for Policing and Crime approves the project proposal and
expenditure plan for the Performance Reward Grant of £577,803.

The Deputy Mayor for Policing and Crime approves a grant of £471,591 to the London
Borough of Haringey to fund the projects in the proposal that they are responsible for
leading.

A MOPAC representative is invited to the Haringey Community Safety Partnership.
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B. SUPPORTING INFORMATION

1. Haringey BOCU has been awarded a Performance Reward Grant (PRG) from the
Department for Communities and Local Government, which can be used to fund projects
within the local area. There are no restrictions on how this funding can be spent. The PRG
funding of £577,803 is split into capital and revenue with £211,326 available for capital
expenditure and £366,477 available for revenue expenditure.

2. Following extensive consultation between the MPS and the London Borough of Haringey
(LBH) it has been agreed that, in line with the priorities in the LBH Corporate Plan 2015/18
and the Community Safety Partnership Strategy 2013/17, the PRG should be used to
address two strategic priority areas:

« Tackling violence against women and girls, and
« Building a better police service for London through
> tackling crime and safety problems that most concern local residents,
> increasing trust and confidence in the MPS, and
> supporting Business Crime Reduction Partnerships to make London a better, safer o,
place to work and do business. @

3. The MPS and LBH have produced a project proposal that provides further details regarding
the projects that will address the priority areas, which is attached at Appendix 1.

4. Project delivery will be through the Community Safety Partnership (CSP) overseen by a
Performance Management Group. The Co-Chairs of the CSP (Clir Eugene Ayisi — Cabinet
Member for Communities and Detective Chief Superintendent Helen Millichap) will manage
delivery of the project proposal to ensure that the overall strategic objectives are met. At the
end of each financial year expenditure and outcomes will be reported to the CSP Board
(which includes many statutory partners e.g. Joanne McCartney, London Assembly).

5. The projects assume sustainability and capacity building for the future where possible. They
also complement Haringey BOCU's newly agreed mandatory and local priorities, related
partnership delivery plans and LBH's 2017/18 MOPAC bid under the London Crime
Prevention Fund (LCF’F)1 to support prevention and early help initiatives. C’g

6. All the projects address key PCP priority areas and have been chosen because they
represent value for money and demonstrate partnership working, whilst building public
confidence and reducing victimisation and offending.

I London Borough of Haringey Council LCPF 2017/18 funding allocation - £781,000 per
annum:

Integrated Offender Management - £88K

Integrated Gang Unit — £245K

Domestic Violence projects - £103K

ASB Victim Support - £24K for Haringey (joint project with LB Hackney)

Drug Intervention Project allocation - £321K
ote: re above allocation - this is to reduce by 33% for 2018/19 and concurrent with pan-
London co-commissioning arrangements under development.

2
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C.

Cs.

Official
OTHER ORGANISATIONAL & COMMUNITY IMPLICATIONS

Equality and Diversity Impact

. The equality and diversity impact of the projects will be continuously monitored by the

Community Safety Partnership with checks and balances from the Executive Performance
Management Board.

The strategic theme of tackling violence against females is a statistically evidenced risk
driven project and must be focused towards the female gender (adults — domestic violence
and sexual servitude, girls — predatory & sexual vulnerability)

A significant gap has persisted for many years in both the confidence and satisfaction
experienced by people of different ethnicities in Haringey and the PRG delivery plan is
designed to address this issue. The strategic theme of building a better police service for
London will seek to improve cohesion across the borough.

Financial Implications / Value for Money

Haringey has been awarded a Performance Reward Grant (PRG) from the Department for
Communities and Local Govermment, to be used over a period of two years from 2017/18 to
2018/19. The balance of the PRG funding of £577,803 is split into capital and revenue with
£211,326 available for capital expenditure and £366,477 available for revenue expenditure.
The money is currently held within the MPS in TP Partnership Reserves for exclusive use
within Haringey, as per the terms of the grant.

The MPS and LBH have produced a detailed expenditure plan for each of the projects under
the two strategic priority areas (see Appendix 1). Each project will be led by either the MPS
or LBH and there is a need to transfer £471,591 by way of a grant to LBH to enable them to
effectively fund the projects under joint MPS/LBH partnership. This is a significant
proportion of the overall PRG which reflects the administrative infrastructure in place within
the Local Authority to support delivery of many of the project proposals. The residual of
£106,212 will remain with the MPS to cover projects including seasonal night lights and
improving communications, publicity and key confidence in key wards.

There are no ongoing revenue or maintenance cost implications for any of the projects
beyond the two year funding programme apart from onward costs for the maintenance and
relocation of the CCTV cameras which LBH have agreed to fund. The commitment by LBH
to cover the onward cost of the CCTV cameras will form part of the grant agreement.

The budget for the grant and expenditure plan is currently sitting within TP reserves and will
be drawn down when the grant and project proposal have been agreed.
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5. The table below shows the capital and revenue expenditure by project:

Project Capital | Revenue Total (£)
expenditure expenditure
(£) (&)

Tackling violence against women and

| girls = e
Violence Against Women and Girls 9,265 9,265
| campaign inc Child Sexual Exploitation

Personal safety devices for victims of 10,500 10,500
| violence against woman and girls

Commission proven perpetrator 10,000 10,000
programmes for DV offenders

Building a better police service for London

_Seasonal Night Lights — 286,000 | 28,000
Improving communications, publicity, and | 78,212 78,212
confidence inc. Hate Crime reduction
| To keep children and young people safe

through reducing knife and gun crime; to

 reduce crime and ASB " = | TN N
| Joint Tasking Investment 49,588 | 167,700 217,288
 CCTV 102,060 48,300 150,360
Business Crime Reduction 49,178 25,000 74,178 |
Partnership/Business Improvement

 District i sl
| Total 211, 326 366,477 577,803

Legal Implications

. This report seeks MOPAC's approval to provide a grant of £471,591 to the London Borough
of Haringey to fund a number of projects being led by LBH under a joint initiative with the

MPS.

. Section 9 of the Police Reform and Social Responsibility Act 2011 (“2011 Act”) which gav@
the power to make a crime and disorder grant was repealed by Section 181(1) and Schedule
11, Paragraph 98 of the Anti-social Behaviour, Crime and Policing Act 2014,

. However, under Schedule 3 Paragraph 7 of the Police Reform and Social Responsibility Act
2011 (“2011 Act”) MOPAC may do anything which is calculated to facilitate, or is conducive
or incidental to, the exercise of the functions of the Office which includes entering into
contracts and other agreements (whether legally binding or not). Making a crime and
disorder reduction grant is a legally binding agreement which is justified by the fact that it will
secure, or contribute to securing, crime and disorder reduction within the Metropolitan Police
District (“MPD") and this is within the exercise of MOPAC's functions.

. MOPAC has an obligation pursuant to Schedule 1 Paragraph 3(g) of the Elected Local
Policing Bodies (Specified Information) Order 2011, as amended, to publish information as
to each item of expenditure exceeding £500, including the recipient of the funds, the purpose
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of the expenditure and the reason why the body or chief officer (as the case may be)
considered that good value for money would be obtained.

Paragraph 4.8 of the MOPAC's Scheme of Consent and Delegation provides the DMPC with
delegated power to approve the strategy for the award of individual grants and/or the award
of all individual grants whether to secure or contribute to securing crime reduction in London
or for other purposes.

Consultation undertaken

. The Project Proposal has been approved by the former MPS Area Commander Lucy D'Orsi,

Haringey BOCU Commander Detective Chief Superintendent Helen Millichap and the
Independent Advisory Group.

Consuiltation has taken place with key LBH Executives including Chief Executive and Leader
of the Council Claire Kober, the relevant Assistant Director, Head of Service and Cabinet
members.

Consuitation has also taken place with members and partners from Haringey's Partnership
Tasking Group and local businesses in respect of the project involving the Business Crime
Reduction Partnership and Business Improvement District.

Risk (including Health and Safety) Implications

. The risk of not awarding the PRG to LBH could potentially lead to a downward trend in

community confidence. Haringey confidence levels have slowly improved over the last
quarter from 57% - 61% after recent funded partnership engagement work. This
demonstrates how additional funding could help the Borough to surpass the MPS average
of 68%. The two strategic priority areas have been carefully chosen to address those areas
of business which have been identified as a priority with significant implications of risk to
confidence.

Report author: Superintendent Nigel Brookes, Haringey BOCU
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