SAFER NEIGHBOURHOOD BOARD /COMMUNITY ENGAGEMENT STRUCTURE FUNDING APPLICATION FORM
Please read these notes before completing the form

1.

Page 2 of the form is for SNB/CES details only. We do not deal directly with project delivery organisations
and therefore do not require their details. Other than entering the name of your SNB/CES, only complete
page 1 if your SNB/CES details, or the details of your Responsible Body, have changed since your last
application.

Please restrict your application to 2-3 pages for each project. Very long applications containing details not
relevant to the SNB/CES Funding Assessment may be returned with a request for resubmission in a more
concise form.

Each project must describe explicitly how it meets the MOPAC priorities of putting victims first and
reducing inequalities, keeping children and young people safe, tackling violence against women and girls
and tackling hate crime and intolerance.

You can view (or review) guidance on SNB funding, along with important dates, on the MOPAC website at;
https://www.london.gov.uk/what-we-do/mayors-office-policing-and-crime-mopac/community-safety-
0/safer-neighbourhood-boards

Your application is much more likely to be successful if MOPAC has seen a draft and your SNB attends the
funding surgeries and seminars




SECTION 1: Core details — complete this part once only

Borough

Financial Year ............

Responsible body
The legally constituted body that will receive
the funds on behalf of the SNB

Name and address: SNB/CES or responsible body details - NOT THE PROJECT DELIVERER

Total Budget (£)

Lead SNB/CES Contact Telephone & email Address

Commencement Date:

Review Date:  September yyyy Completion Date:

Bank account details:

A Bankers Automated Clearing Services (BACS) form must be attached to the application.
Unless you have received no funds from MOPAC we will already have this information. We don’t need it again unless your account details

have changed

SECTION 2: The ring-fenced administrative funds 7/is is only relevant if you have changed your administrative arrangements

The organisation providing the SNB
administration function

Name and address:

SUMMARY SHEET - complete this part once only

Projects

Costs




a list of the project titles — NOT the project details

SECTION 3: Project details

Please respond to each question and complete this section separately for each project.

Title and a description of the proposed

projects/activities Increasing membership of Neighbourhood Watch and OWL in 13 Ealing Wards




Provide a brief overview of each project
identifying which kind of project the funding will
support (as stated on page 1 of the SNB/CES
Funding Guidance and as set out below).

O Projects should address issues and
concerns identified by the local
community and where possible align with
the priority areas of violence against
women and girls (VAWG) hate crime,
keeping children and young people
safe, local priorities and community
engagement. Boards may wish to align
their projects with the local priorities set
by the local authority in conjunction with
the Borough Commander.

This project will increase membership of Neighbourhood Watch (NW) and OWL in Ealing. This will be
achieved with two principle activities, which are,

1. Recruit up to 4000 OWL/NW members by sending an SMS on behalf of the Police, to Metrace
users who are currently affiliated to OWL but can’t be reached on email.

2. Aleaflet drop to over 75,000 Ealing addresses in the Wards with the lowest NW/OWL numbers,
to add new members and coordinators.

These priority areas are supported, i) Enhancing the safety of the young, ii) Local Ward priorities and iii)
Community engagement and especially with the Police

What are the anticipated outcomes of the
project and how will the SNB monitor the
progress of the project?

Recruitment of new NW/OWL members in Ealing Wards with the lowest penetration will lead to,
a. Better targeted awareness of local crime, safety and public vigilance

b. Awareness of vulnerable neighbours

c. Enhanced engagement with the Police and sharing of more crime intelligence and crime
prevention advice, reaching the right people

d. From existing OWL experience this will lead to successful prosecutions

The SNB will be updated on i) OWL/NW membership Increases, ii) Examples of improved communications
and engagement, iii) Intelligence sharing leading to prosecutions

Which of the listed MOPAC priorities does the
project address?

e Putting victims first and reducing
inequalities
e Keeping children and young people safe

e Keeping children and young people safe
e Tackling hate crime and intolerance.
e Enable local engagement with the Police




e Tackling violence against women and
girls
e Tackling hate crime and intolerance.

What of the following categories best describes
the activity

Diversion

Prevention

Advocacy/ Support
Neighbourhood Watch /Ward Panel
support

e Other (please specify)

Prevention

Advocacy / Support

Neighbourhood Watch / Ward Panel support
Provide crime prevention and other advice

Who will deliver the project? Please provide
details of the parties involved

Coordination is by Dr Suzanne Tanswell, the OWL NW, Community Coordinator. Suzanne Tanswell is also
part of the WA OWL governance team. Parties Involved — The OWL group will send the SMS. The
brochure delivery will be coordinated with the delivery of the Ealing Council, “Around Ealing”, magazine.

Please indicate the cost of the project

The overall project costs is £5015, which breaks down as follows,
£345 - sending SMS, £1000 — printing brochures, £3670 — delivery of 75,000 brochures

Signed on behalf of the Safer
Neighbourhood Board/Community
Engagement Structure:

Name:

Position:

Date:

If your application is more than 2-3 pages per project, it is too long. Very long applications, containing details
not relevant to the Public Engagement Funding Assessment, may be returned with a request for resubmission

in a more concise form.




If MOPAC has NOT seen any drafts, one or more of your projects may not be supported, or you may be asked
to provide further information or clarity. This may delay commencement of your project(s)



