GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION — ADD2364

Title: London Sustainable Development Commission’s Programme on London’s approach to the
UN Sustainable Development Goals

Executive Summary:

The GLA wishes to engage a consultant(s) to map London’s delivery of the UN Sustainable Development
Goals (SDGs) on behalf of the London Sustainable Development Commission (LSDC). The consultant will
facilitate up to ten stakeholder workshops, collate and analyse data and prepare a report that will be
published by the LSDC. This will help demonstrate London’s glabal outlook and leadership role in
delivering social progress, by putting the city’s sustainable development performance in a global
framework and context. It will also result in a network of ‘SDG champion’ organisations, convened by the
LSDC, who will form partnerships to deliver the Goals — hence enabling the GLA to support the delivery of
benefits to Londoners in areas where the Mayor does not have direct powers.

This decision form asks for approval to spend up to £20,000 to that end.

Decision:
That the Assistant Director of Finance & Gavernance approves:
Expenditure of up to £20,000 on consultancy services to deliver stakeholder engagement, help

develop a set of locally relevant London indicators, and write a report on performance against the
SDGs.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Debbie Jackson Position: Interim Executive Director for
Development, Enterprise & Environment

Signature: &p\ QQ/\ | Date: o&}\\] &

~
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Introduction and background

This piece of work is being commissioned by the GLA to support the work of the London Sustainable
Development Commission (LSDC). The London Sustainable Development Commission was appointed
in 2002 to independently advise the Mayor on ways to make London a more sustainable city and
promote sustainability in London.

The London Sustainable Development Commission (LSDC) has agreed a work programme to develop
an approach to adopting the UN Sustainable Development Goals (SDGs) in London, which it aims to
deliver via the present project proposal.

This work aims to assess London’s performance against the SDGs by developing a set of indicators
that ‘translate’ the global Goals into a locally relevant London context, whilst consulting stakeholders
on indicator development and creating a network of “SDG Champions’ to boost London’s capacity to
deliver the SDGs.

In 2005, the Commission published a report on London’s ‘Quality of Life” (QoL) indicators, which
assessed London’s performance on a cross-cutting range of social, economic and environmental
measures. This report provided the evidence base that informed the LSDC’s work programme and
advice to the Mayor. The LSDC subsequently reported on the QoL indicators in 2005, 2008, 2012,
2015 and 2017. The 2017 QoL report is online here.

The 2017 QoL report featured an initial mapping exercise to understand where the existing QoL
indicators align with the SDGs. This was supported by an additional mapping exercise conducted by
the GLA Intelligence Unit in May 2018, which explored the availability of data for each SDG indicator.

The intention is that the future report on London’s SDG performance will update that QoL report but
will go further by offering a comprehensive assessment against the full set of (relevant) SDGs, in order
to situate London’s performance and leadership in a global framework and context.

However, it is important to note that this report will not assess the Mayor's performance against GLA
policies and programmes. Instead, it provides a snapshot of the city as whole using a wide range of
metrics, many of which apply to issues falling outside the Mayor’s remit.

In 2018-19, the LSDC continued its SDG workstream by commissioning research on the views of
young Londoners on a range of sustainability issues and mapping their priority issues against the
SDGs. That work will be published in a report due to launch in September 2018.

The proposed SDG mapping exercise therefore builds on and extends the work above, and is hence
supported by a wealth of existing data, expertise and stakeholder buy-in.

Relevance of the work

The SDGs were adopted by world leaders in 2015. Since then, they have become a unifying global
language for how nations, cities, businesses and others can take decisive action to improve our social,
economic and environmental conditions by 2030.

The SDGs are not just about ‘green” issues — they cover a wide range of policy areas relevant to GLA
programmes, including tackling inequality, decent jobs, good growth, education and wellbeing.

The SDGs are increasingly being used by local authorities, businesses and others as a framework to
define corporate strategy and performance monitoring on social responsibility.

However, although many national and local governments have already taken significant action on the
SDGs {e.g. New York, Los Angeles, Buenos Aires, Bristol), the UK government has been criticised for
its failure to act.
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Objectives and expected outcomes

Objectives

raise public awareness of the SDGs and their strategic value and convene expertise and dialogue;

develop an approach to ‘translating’ the global Goals into a set of locally relevant indicatars that
are tailored to London’s context;

report on London’s sustainability performance against that set of indicators;

analyse the data to identify areas of good practice and any gaps and make recommendations for
improvements; and

convene a network of “‘SDG Champion’ organisations to adopt ownership of delivering the Goals,
facilitated by the LSDC. Hence build London’s capacity to deliver the SDGs and enable the GLA to
facilitate the delivery of benefits to Londoners in areas where the Mayor does not have direct
powers or resources to deliver initiatives.

Outputs

In order to achieve these aims, the (LSDC) wishes to undertake the following work. Some of this
work will be conducted by GLA staff and is presented for context. Only the sections marked with
in an * are to be delivered by consultants.

Engage with stakeholders during October - November 2019 (and beyond):

- *convening a series of round tables with stakeholder groups to raise awareness and convene
expertise and dialogue;

- building a network of SDG champions, to be convened by the Commission, creating ownership
of London-wide actions and momentum for future progress; and

- launching the report and network in the first half of 2020 (exact dates thc).

Publish a report on London’s SDG performance:

- scope which SDG indicators are relevant to London;

- establish suitable indicators, and ensure data availability, working with data and policy teams in
order to develop ‘localisation” approach; and

- *collect and analyse data (identifying good performance and opportunities for improvement),
then write a report on the above, to be published during the first half of 2020 (exact dates tbc).

Further details on the consultants” deliverables:

Stakeholder engagement:

Consult on approach to localising the SDGs. Raise awareness of SDGs and create dialogue. Initiate
‘champions’ network.

Conduct a series of roundtables with a range of stakeholder groups, in order to raise awareness of
the SDGs, create dialogue, gain buy-in for the approach to “localisation” of the indicators, and sow
the seeds to later initiate a “London SDG champions network’.

Suitable invitees, as well as corporate partners to host warkshops (pro bono), to be drawn from
Commission and GLA networks. The consultants are also invited to make suggestions.

Each workshop will present a proposed approach to localisation, which will have been developed by
LSDC and GLA officers. The workshops will gain stakeholder input / buy-in on scoping, priorities /
materiality, data, localisation.
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The consultants will facilitate dialogue in each workshop, building buy-in and consensus, support
the development of networks and positive relationships.

The consultants will record the key points raised in the workshops, in order that stakeholder
feedback is captured and incorporated within the report.

Analyse data and produce report:

Gather raw data: Download performance data from sources identified by GLA policy teams and
Intelligence Unit. For example, trends in London’s carbon emissions, average life expectancy,
unemployment rates. No new data will be collected - it will be drawn from existing sources, to be
decided by the stakeholder engagement process abave.

Analyse data and produce report: Analyse the data, in order to interpret real-world meaning and
policy implications, and identify gaps and opportunities for improvement. Sense check with GLA
policy teams, including giving expert opinion on suitability of indicators / approach.

Write up report based an the above. This will consist of a standalone document containing the
executive summary, and a full report document, which will include:

- an executive summary;
- background to the context of the SDGs, including research conducted by the LSDC;
- performance data and relevant case studies for each indicator;

- short factual analysis on each indicator, along with brief commentary on the real-world
implications; and

- overall conclusions.

Audiences

There are multiple audiences for the report: The GLA Group, businesses, decision-makers in local
authorities and other public bodies. Consequently, the report should have two levels of
accessibility:

- a technical level providing data and information and the ability to drill down to specifics; and

- a non-technical level providing a narrative explaining the direction of travel for the headline
issues.

Equality comments

The project will comply with the GLA’s policies on equality and accessibility, and public sector duties
to promote equal opportunities, avoid unlawful harassment and discrimination, and foster good
relations between people who have a protected characteristic and those who do not.

This work is not expected to have any negative impact on protected groups or others.

The primary potential for inequality to arise through the process of this work would be for the
stakeholder engagement process to pay insufficient attention to the views of vulnerable groups /
those with protected characteristics, resulting in an indicator set and report that does not sufficiently
reflect their priorities and needs. This will be mitigated through the careful selection of a wide and
diverse range of groups to participate in the engagement programme, using the networks of the GLA
and the Commission.

The project plan also includes extensive engagement with GLA policy teams, including those with a
remit to tackle inequality, and their advice will be sought to avoid discrimination and exclusion of
groups.
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The LSDC has already worked extensively to listen to the voices of young people, and ensure their
specific concerns are heard by decision-makers though the *Young Londoners’ research (report due to
launch in September 2019), and subseguent ongoing dialogue.

The existing Quality of Life indicators have also gone through their own equality process engaging
with internal and externat stakeholders, and this project builds on that previous work.

Overall the work is expected to have a positive contribution to reducing inequality, and advancing
equality of opportunity. The principle of ‘leave no one behind’ is a key tenet of the SDGs - this
means prioritising the needs of the most vulnerable in society. This approach will be manifested in the
report, which will highlight inequalities issues and how they might be addressed.

Unlawful discrimination will be avoided in the tender process through clear guidelines on how the
contract is to be awarded.

Other considerations

a) Key risks and issues:

Risk description (cause, Mitigation/Risk response Probability | Impact | RAG
'risk event', potential (state if the response is done | (1-4) (1-4)
impacts) or pending)
Delay in getting enough | Engage GLA officers early in | 2 2 Amber
engagement from GLA the timeline and develop a
officers with indicator steering group. Internal
translation / data at consultation to be
beginning, and undertaken (already
agreement of report underway).
findings at the end.
Lack of active Engage GLA officers and 2 2 Amber
participation from prospective organisations
representative early in the timeline, drawing
stakeholder groups on the breadth of LSDC and
GLA networks, and develop
an engagement and
outreach strategy.
Delay in publishing the Review meetings to oversee | 2 1 Green
report. progress and address any
barriers.
Reputational risk of the The draft report and any 1 2 Green
quality of the document | other relevant output will be
not being up to scratch subject to peer review by a
number of people including
GLA officers, Commissioners
etc.

b) Links to Mayoral strategies and priorities

Due to the wide-ranging nature of the SDGs, this programme of work covers issues and indicators that
link directly to several Mayoral strategies: The London Plan, Economic Development Strategy, the
London Environment Strategy and others.

However, it is important to note that this report will not assess the Mayor’s performance against GLA
policies and programmes. Instead, it provides a snapshot of the city as whole using a wide range of
metrics, many of which apply to issues falling outside the Mayor's remit.
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¢) Impact assessments and consultations

This programme of work has been designed — and will be delivered - in collaboration with officers
from the GLA directorates and departments to ensure that the methodologies and results applied are
robust and relevant.

In particular, the GLA Intelligence Team conducted a mapping exercise that identified how the SDGs
map to London’s existing Quality of Life Indicators.

The Governance Team conducted an exercise to map the SDGs’ alignment with the GLA’s strategies.

The SDG work programme has been presented a number of GLA policy officers, and their comments
have helped shaped the proposed work plan.

Production of the outputs of this programme of work will be developed with consultation from key
GLA teams who cover the issues and areas of facus for the report - e.g. Economic Development,
Health, etc.

d) Conflicts of interest

The GLA's Assistant Director of Environment, who would normally authorise this spend, is the partner
of one of the LSDC Commissioners. It has been decided that in order to mitigate the potential for any
associated risks, this decision form will instead be authorised by another senior manager. The relevant
Commissioner will also not be one of the team of six Commissioners involved in procurement decisions
and delivery of this project. In addition, bids will not be considered from commercial suppliers that
have the potential to financially benefit any GLA officer or LSDC Commissioner involved in this
project.

e) Tender evoluation criteria:
The evaluation process will be conducted to ensure that submissions are evaluated fairly to select the

most economically advantageous offer. The quotation evaluation process will take account of the
following:

Requirement Weighting(s)
Quality of proposal 35%
¢ Demonstrate understanding of the requirements.

e An effective approach to collecting and analysing data,
and stakeholder engagement.

» Evidence of working with the SDGs, particularly with
local or national government

Technical capabilities and capacity 35%

« Evidence of relevant expertise, inclusive of CVs

e Evidence of undertaking similar work

Conformance with the GLA's Responsible Procurement 10%
Policy including Equality, Diversity, and sustainability

Total Technical Weighting 80%
Assessment of value for money against the 20%

project budget - proposals will be recognised for being
proportionate to the amount of time and budget available.
Total Commercial Weighting 20%

4.10. The letting of the contract will be managed by the GLA's Sustainable Development Team. A contract

will be granted after a competitive tender process.



4.11. The final outputs be produced with consideration to making it accessible to Londoners, with non-
technical summaries available for the public.

5. Financial comments

5.1. Assistant Director’s approval is sought for the expenditure of up to £20,000 engaging a consultant to
map London’s delivery of the UN Sustainable Development Goals (SDGs) on behalf of the London
Sustainable Development Commission (LSDC).

5.2. This expenditure will be funded from the Sustainable Development Programme budget 2019-20.

6. Planned delivery approach and next steps

Action Completion date

Invitation to tender circulated w/c 16 Sept 2019

Deadline for submissions 29 Sept 2019

Selection interviews w/c 30 Sept 2019

Inception meeting 3 Oct 2019

Stakeholder consultation workshops Oct — Nov 2019

Data collection and analysis Sept - Nov 2019

Report writing and preparation for launch | Dec 2019 - first half of 2020 (exact dates tbc)

Appendices and supporting papers:

None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: to avoid impacting the procurement process.

Until what date: 37 October 2019

Part 2 ~ Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:

Jon Emmett has drafted this report in accordance with GLA procedures and confirms
the following:

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 16 September 2019.

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:

| confirm that financial and lega! implications have been appropriately considered in the preparation of this
report.

Signature y Mﬁ % Date @\7’ . / / . /ﬁ




