GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2277

Title: European Londoners Online Portal and Campaign

Executive Summary:

The Sacial Integration Team is seeking approval to spend £110,000 to support European Londoners to
access information, advice and support about their rights post-Brexit. Work will include:

o Further development of the online portal on London.gov which directs users to up-to-date
information and advice about their rights after the UK leaves the European Union.

¢ Creation of videos in European community languages to further improve the accessibility of the
online portal.

o Further outreach work in partnership with civil society to reach groups most at risk of
marginalisation post-Brexit.

This £110k funding will be divided as follows:

£30k for user-testing and web-development budget

£35k for translation of priority materials and printing to improve the reach of the portal

£20k to create video resources to improve the accessibility and interactivity of the portal

£20k of further micro-grant funding for community outreach work in partnership with civil society
£5k for a “settlement ceremony” to celebrate European Londoners.
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Decision:
That the Executive Director for Communities and Intelligence approves:

Expenditure of £110,000 to support European Londoners to access information, advice and support
about their rights post-Brexit. Note this is in addition to the £90,000 approved by DD2239 to
develop an online portal and complementary campaign (and therefore takes total expenditure on
this programme of work to £200,000).

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.
It has my approval.

Name: Emma Strain Position: Executive Director for Communities
and Intelligence (Job Share)

Signature: -@hf&w ) Date: 23.\o. '




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report
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Introduction and background

There are approximately one million European nationals living in London. To remain in the UK after
Brexit, the Government has stated that they will need to apply for ‘settled status’.

There is still significant uncertainty over European Londoners” future status in the UK which has
contributed to some immediate challenges including feeling unwelcome, discrimination, hate crime,
problems accessing credit and mortgages, difficulties renting private property, problems gaining
employment, discriminatory treatment stemming from confusion about entitlements to services, and

resulting mental health problems'®.

Some European Londoners are expected to face additional barriers to obtaining the proposed
‘settled status™

e People with immigration complexities that make their eligibility for settled status uncertain, for
example third-country nationals relying on EU law rights based on Court of Justice of the
European Union jurisprudence.

e People who might struggle to evidence their eligibility, such as those who have not been given
proper records by their employer, have been exploited, or are fleeing domestic violence and
therefore do not have access to necessary documentation

o People who are unable to access the system to apply for settled status, for example due to
language barriers, disability, or lack of administrative or digital capacity

* People who do not apply, either due to lack of information, lack of support or through lack of
trust in the system.

There is also a shortage of quality advice and support given the pressures services are under and the
scale of the challenge. The removal of legal aid from immigration and family reunification cases has
further stretched what advice and support is freely accessible. This adds to the stress (and
potentially to the costs) facing even those European nationals with a straightforward claim for
status.

The Mayor has committed to launch a new online portal on London.gov to make it easier for
European Londoners to get the information they need to stay in the UK after Brexit. DD2239
confirmed the initial £90k funding and The3Million and Here for Good has now been appointed to
deliver to content of the portal, 10 applications (out of 21 received) are currently being processed
for the initial phase of the micro-grant scheme, and a revitalised #LondonlsOpen campaign will be
launched in October with a focus on European Londoners.

! London Assembly EU Exit Working group consultation meeting ‘European Voices: EU Londoners speak; July 2017 and Social

Integration team consultation roundtable with civil society and representatives from the legal sector in November 2017.

? https://www.thinknpc.org/resource-hub/settled-avoiding- pitfalls-and- maximising -potential-for-those-seeking-post-brexit-
settled -status/

? http: / /www.migrationobservatory.ox.ac.uk/resources /reports /unsettled-status-which-eu-citizens-are-at -risk-of -failing-to-

secure-their-rights-after-brexit/

“ http://www.ilpa.org.uk/data/resources/33749/17-12-06-ILPA-briefing-paper-Comprehensive-protection.pdf
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This Director Decision is to spend the remaining budget of £110k. The work proposed has been
informed by consultation with the legal sector, local authorities and civil society organisations which
all emphasised the need for resources to be available in more languages and available in printed
form to aid outreach to digitally-excluded communities.

Further to this, user-research for a linked project on Employment Rights highlighted that video
content would improve accessibility for users struggling with reading or comprehending written
information. The research highlighted that the videos should be no longer than 2-5 minutes, so the
proposed content will be bite-size clips providing accessible, high-level information about Settled
Status, referencing the portal and available in community languages.

Objectives and expected outcomes
Objectives:

To improve the usability and accessibility of the portal which aims to provide up-to-date information
and advice about European Londoners’ rights after the UK leaves the European Union, and to
signpost users to appropriate advice and support services. The3million and Here for Good have been
contracted to develop the content of the portal, and further translation of the resources will be part
of this contract. New video resources will be procured separately.

To promote the uptake of Settled Status amongst all European Londoners who wish to stay in the
UK after the transition period. Delivering a “settlement ceremony” to celebrate and thank European
Londoners who have registered for Settled Status and chosen to stay will create a positive moment
amid uncertainty and will be built on our citizenship ceremonies action research.

To engage with groups most at risk of marginalisation through community engagement and
outreach work in partnership with civil society. This will provide further funding to the existing
micro-grant programme, which is run by the Social Integration team and aims to add capacity for
community organisations to deliver events for target groups.

Specifically, the micro-grants will be of up to £2k each and will:

e Be delivered through an online call-to-action for established community groups with a
demonstrable expertise. Bids will be assessed based on the organisation’s ability to deliver a
successful event, and ability to reach audiences most at risk of marginalisation post-Brexit.

* Provide resource for community organisations to do outreach with European Londoners at risk
of marginalisation. Grant funding could go towards venue hire and interpretation services to
ensure events are as accessible as possible for target audiences.

o  Connect community organisations to pro bono legal advisers to support the event, through our
partnership with the Law Centres Network.

e Enable organisations to disseminate printed materials from the campaign promoting messages
of welcome and belonging, and provide a suggested framework for delivery of a successful
event that will enable smaller organisations to engage

o  Organisations will provide a short pro forma report after the outreach work has been
completed which will outline the numbers of residents reached, the support provided, and any
outcomes or follow-up work being undertaken. This will inform project monitoring to ensure
funds are appropriately spent and will ensure that diverse audiences are reached.

e  Organisations will sign a funding agreement outlining the terms of the funding, and agreeing
to participate in regular project monitoring.
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Expected outcomes.

A trusted resource for European Londoners with greater accessibility of quality information and
guidance. Given the web-traffic to the existing landing page, our target is to reach 100,000
Londoners as unique visitors by 2020.

Strong messages of welcome and belonging that mitigate the risks that European Londoners will
face discrimination or prolonged uncertainty about their rights post-Brexit.

Empowerment of as many European Londoners as possible to secure their status to remain, including
groups at risk of marginalisation.

Proposed breakdown of expenditure:

| Activity Budget

User-testing and web development spend to £30k
ensure that the portal is easy to navigate and
user-journeys through the portal are positive i

Further translation of priority materials into £35k
European languages, and printing of these
materials to improve the reach of the portal to
digitally excluded groups

Creation of multiple video resources to improve | £20k
the accessibility and interactivity of the portal

| outreach work in partnership with civil society

Further micro-grant funding for community £20k

“Settlement Ceremony” to celebrate European | £5k
Londoners who have registered for Settled
Status

Total £110k

Equality comments

Equality, integration and inclusion are the drivers behind this programme. This work to develop a
portal directing European Londoners to information and support aims to reduce uncertainty, feelings
of being unwelcome and discrimination facing vulnerable migrant groups. It will also seek to
empower European Londoners to access their right to remain after the UK leaves the European
Union.

Any commissioning processes will ask potential partners to demonstrate how their projects are
inclusive of a diverse group and actively work to eliminate discrimination on the basis of the nine
characteristics protected in the Equality Act 2070. In order to ensure the highest standards of
equality, diversity and inclusion are upheld, the GLA will use outreach and engagement approaches
to target activities at particular groups that are less able to engage or face greater barriers to
engagement to enable them to participate, whilst ensuring that activities are open and accessible to
all Londoners.

The guidance and resources will be produced in accordance with best practice for accessible
communications. This decision will provide additional funding to further improve accessibility into
different European languages, for digitally-excluded groups, for users with low reading
comprehension, and further direct outreach to vulnerable groups.



4 Other considerations

a) Key risks and issues

Risk Mitigation measures | Current Current RAG GLA Lead
probability | impact
(1-4) (1-4)

Information and sign- | Commissioned partners | 2 4 A Web team/
posting information will be responsible for Social
could become keeping resources up- Integration
outdated to-date and ongoing Team

resource for

maintenance will be

assigned to the project

for this purpose.

Translated resources

and video content will

include high-level

information unlikely to

change in the medium-

term.
Detailed information | Communications and 3 2 A Social
on settled status information hosted on Integration
cannot be provided the portal is being Team
until Government phased meaning the site
negotiation with the | can be active prior to
EU are completed and | launch of the
the Home Office have | Government system,
established a system | and will be reviewed in
for settled status detail once the full
applications. scheme is launched in

March.
Micro grants allocated | Grant terms and 2 2 G Social
to community groups | conditions are clearly Integration
are not spent set out in funding Team
effectively, agreement; monitoring

report required from all

grantees; work with

trusted groups

established via

application process
Commissioned Set clear and specific 2 2 G Social
partners fail to deliver | parameters for Integration
resources to expected | commission; build in Team

quality or to time.

regular milestones to
check progress; work
with trusted partners
where possible,

b) Links to Mayoral strategies and priorities

471  This work forms part of the Mayor’s Social Integration Strategy, to remove barriers to integration

relating to ability to access legal rights to citizenship and residence.

c) Impact assessments and consultations.
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In July 2017 the London Assembly EU Exit Working Group hosted a session entitled ‘European
Voices: EU Londoners Speak’ and in November 2017 the Social Integration Team hosted a
roundtable with civil society and representatives from the legal sector to explore in more depth the
issue of EEA+ and third-country nationals® at risk of marginalisation post-Brexit. In March 2018 the
London Strategic Migration Partnership invited the Immigration Law Practitioners” Association
(ILPA) to discuss the concerns of the legal sector in relation to citizens’ rights post-Brexit. The portal
has been designed in consultation with the advice and support sector. This decision requests
funding to do further user-testing once the resource is live, and to build on the feedback of partners
and research to improve the accessibility and usability of the portal.

Financial comments

Approval is sought for expenditure of £110,000 to support European Londoners to access
information, advice and support about their rights post-Brexit. This is in addition to the £90,000
approved by DD2239 to develop an online portal and complementary campaign (and therefore takes
total expenditure on this programme of work to £200,000 as approved in the Social Integration
2018-19 Budget MD2311)

The expenditure of up to £110,000, will be funded from the 2018-19 European Londoners budget
held within the Social Integration Team of the Communities and Sacial Policy Unit.

Legal comments

Section 30 of the Greater London Authority Act 1999 (as amended) ("GLA Act’) gives the Mayor a
general power to do anything which he considers will further one or more of the principal purposes
of the GLA. The principal purposes, as set out in section 30(2), of the GLA Act are:

* Promoting economic development and wealth creation in Greater London;
s Promoting social development in Greater London; and
* Promoting the improvement of the environment in Greater London.

Section 34 of the GLA Act, which allows the Mayor to do anything which is calculated to facilitate or
is conducive or incidental to the exercise of any of his functions, and the Mayor's powers under
section 38 of the GLA Act to delegate to any member of staff functions of the GLA that are
exercisable by him, and the foregoing sections of this form indicate that the decision requested falls
within the above statutory powers of the GLA exercisable by the Executive Director — Development,
Enterprise & Environment.

The decisions requested of the Director (in accordance with the GLA’s Contracts and Funding Code)
concern the exercise of the GLA’s general powers, falling within the GLA’s statutory powers to do
such things considered to further or which are facilitative of, conducive or incidental to the
promotion of economic development and wealth creation, social development or the promotion of
the improvement of the environment in Greater London; and in formulating the proposals in respect
of which a decision is sought officers have complied with the Authority’s related statutory duties to:

o Pay due regard to the principle that there should be equality of opportunity for all people;

* EEA+ refers to those countries for whom freedom of movement applies — the European Economic Area plus
Switzerland. Third Country Nationals refers to those who are from outside of Europe but are resident in the UK via
a family member who is EEA+, or through second citizenship of a EEA+ country.
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o Consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom;

e And consult with appropriate bodies.

In taking the decisions requested, the Director must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010 and to advance equality of opportunity and foster good
relations between persons who share a relevant protected characteristic (race, disability, gender, age,
sexual orientation, religion or belief, pregnancy and maternity and gender reassignment) and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the Director should have
particular regard to section 5 (above) of this report.

Officers should ensure that the any services are procured by Transport for London Procurement who
will determine the detail of the procurement strategy to be adopted in accordance with the GLAs
Contracts and Funding Code. Officers must ensure that appropriate contract documentation is put in
place and executed by the successful bidder(s) and the GLA before the commencement of the
services.

Planned delivery approach and next steps

Activity Timeline
1 | Launch of beta version of the portal November 2018
2 | Community engagement events with priority groups November — March 2019

between the launch of the settled status applications and
the next major milestone when the UK formally ieave the EU

- 29 March 2019

3 | User-testing of beta version of the Portal December 2018

4 | Further translation of the portal and further resources January 2019
printed

5 | Re-launch micro-grant scheme January 2019

6 | Community engagement events and outreach through March - September 2019
micro-grant scheme projects

7 | Launch video content for Portal March 2019

8 | Web-development to improve the usability of the portal and | February — March 2019
improve navigation through the information and guidance
9 | Full portal launched March 2019

10 | Settlement ceremony Autumn 2019




Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary.

Note: This form {Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Defe'rralz

Is the publication of Part 1 of this approval to be deferred? NO
If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 Confidentiality; Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -~ NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (¥')
Drafting officer:
Hannah_Boylan has drafted this report in accordance with GLA procedures and v
confirms that:

Assistant Director/Head of Service:
Julia Slay has reviewed the documentation and is satisfied for it to be referred to the 4
Sponsoring Director for approval.

Financial and Legal advice:
The Finance_and lLegal teams have commented on this proposal, and this decision v
reflects their comments,

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 22 October 2018.

| EXECUTIVE DIRECTOR, RESOURCES: |

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature T . D %& Date 2.? /0. /&




