GOOD GROWTH FUND
2018

Stage 1 Application Form

Project name

Newton Ecology Park Enterprise & Wellbeing Centre

Lead organisation

Harrow Council

Project summary (approx. 400 characters)

This project will restore an unused park space into a Community Enterprise & Wellbeing Centre at Newton
Ecology Park, Harrow. Shaw Trust Ltd. and Capable Communities Ltd. (2 Not For Profit organisations) will
operate at the site; working collaboratively to undertake social prescription and service navigation; which may
include access to opportunities created on-site within as horticulture and catering social enterprise. This offer
will be available to people within community.

TOTAL VALUE

£ 500,000.00




GENERAL INFORMATION

Please complete all sections of the form. If you are unable to do so

(we may be requesting information you do not currently have access to) then
include an explanation as to why this information cannot be provided at the
current time.

Applications that are not presented in this template will not be considered.

Additional information in support of your proposal will be considered, this
may be something which helps us to understand your project better or
which supports a specific aspect of the proposal (for example evidence

of demand, need or support). Supporting information may be Word or PDF
documents (e.g. survey results, user-centred research, soft market testing,
feasibility studies, drawings) but may also be in other formats, including
images, videos, links to information on the internet or social media (e.g. a
Twitter poll or Facebook page). We will not accept additions to the main
application via supporting documents (i.e. no additional notes can be added
to a particular section of the form in order to breach the character limit).

Completed Stage 1 Application forms and supporting documentation
should be submitted by email to goodgrowthfund@london.gov.uk
by July 13th 2018. Please ensure that:

- All documents being submitted are listed in this form under
Section 5 - Appendices

- All documents have clear, short names as per the examples in
Section 5 - Appendices

- Wherever possible, all documents should be attached to a single
email, with the email including a link to a file transfer service if you
need to send large files

- Wherever possible, individual documents should be merged into larger
documents (for example, it would be helpful if you can submit one PDF
including multiple letters of support rather than submitting several
letters individually)

Feedback cannot be provided on drafts of your application, but if you have
any queries about how to complete your form please email your query to
goodgrowthfund@london.gov.uk. Please note the last possible date to
submit queries when we can guarantee a response in advance of

the submission deadline is July 6th 2018.
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1. APPLICANT CONTACT INFORMATION

1.1 Lead applicant

We encourage partnership applications to the Good Growth Fund, but any
project will require a lead organisation able to enter into legal agreement with
the Greater London Authority, receive our funding and manage the project
cash flow accordingly. Please indicate the lead organisation here.

Lead organisation name

Harrow Council

Trading name (if different to the above)
As above

Registered address

Harrow Council, Community Services, Civic Centre, Station Road,Harrow, HA1 2XY

Registered company or VAT registration number (if relevant)
charity number (if relevant)

N/A N/A

Type of organisation

Public sector body

if other, please state

N/A

Are multiple parties involved in delivering this project?

Yes |:| No



Please ensure these details are accurate as we will require a central contact
for any queries and information requests and to advise you of the outcome
of your application.

Project manager name

[Name redacted]

Role within the organisation
Head of Service - Community Engagement

Contact email address Contact phone number

[Name redacted]@harrow.gov.uk 020 8863

Are you related to any elected GLA officials or members of our staff?
This is to establish if there will be any conflict of interest when assessing
your application.

D Yes No

If yes, please state their names and team(s) they work in

N/A

Have you been in contact with any elected Greater London Authority
officials or members of our staff in relation to your project either at an
engagement workshop or during the previous Round? This is to establish as
much context as possible around the development of your idea.

D Yes No

If yes, please state their names and team(s) they work in and the nature of support.

N/A




Is your organisation submitting more than one application to this round of the GGF?

D Yes No

If Yes, please list all of your applications in order of priority. Please ensure that this
order is agreed by your organisation in advance of submission; this must match
across all applications submitted.

1.N/A
2.
3.

1.2 Other participating organisations

NATURE OF THEIR SUPPORT

ORGANISATION NAME ORGANISATION ADDRESS FOR THE PROJECT

The Shaw Trust Ltd. Address redacted The National Projects & Enterprises
Manager will support the design,
build, and ongoing management of
the asset.

Lead tenant for the asset, operating
a horticulture themed social
enterprise

Capable Communities Ltd Address redacted Lead for social prescribing
brokerage and activities and
volunteering coordinator (Borough
wide).




NATURE OF THEIR SUPPORT

ORGANISATION NAME ORGANISATION ADDRESS FOR THE PROJECT




2. PROJECT DESCRIPTION

2.1 Projectlocation

Location/ Site / Building name
Newton Ecology Park Enterprise & Wellbeing Centre

Address
Newton Farm Ecology Park, Rayners Lane, Harrow, HA2 9DA

Indicative

postcode

(This is to enable

us to map your

application) Borough

HA2 9DA London Borough of Harrow

Ownership of site (approx. 1,450 characters)

What permission is required from the site owner/occupier to conduct
the project on the site?

For example, is the site owned by the applicant? Is the site under local
authority or other ownership and therefore likely to require various
permissions? Have you been in contact with the site owner and received
the necessary permission?

The site is owned by Harrow Council.
Planning permission would be required following acceptance of this grant application.

Early discussions with the Planning Department and local Biodiversity Group appear positive. A facility to
restore this area would be seen as a positive opportunity for this community.




2.2 Project description (approx. 2,000 characters)

Briefly summarise your project, explaining what will be required to deliver it. In the
Good Growth Fund prospectus we list nine actions which give some guidance to the
types of activities we will support. Where possible, please inidicate any which are
related to your intervention.

This project aims to create a new facility that enables 3 organisations - Harrow Council, Shaw Trust, and
Capable communities deliver a range of services in to the local community. From social prescribing
(overcoming social determinants of ill-health, through social activities to achieve health and well being
outcomes) to social enterprise this project will create an opportunity for disadvantaged people to connect,
learn and create better opportunities for themselves, within a fully accessible 300sg/mt building, offering
kitchen classroom facilities, packaging and dispatch, sales area, common room, classroom, and office space.
This project will further: Develop civic infrastructure, through the restoration of an unused park into new
enterprise facility that will provide meaningful and fit for purpose space to various community groups and
organisations, encouraging intergenerational and cross-cultural skill sharing; Back small business by
providing a base for Capable Communities to grow their social prescription business, providing support to
9,000 local people each year, whilst increasing collaboration between local educational facilities with Shaw
Trust Enterprises to achieve shared incubation and learning spaces; Secure and create workspace for
charitable organisations aiming to radically improve the wellbeing of local people, through social prescription
and enterprise; Build skills and employability through the delivery of wellbeing, employability and vocational
skills training including Traineeship and Apprenticeship opportunities, also through intergenerational and
multi-ethnic shared space; Enhance public space by activating unused park space to achieve community
involvement, integration, and participation; Share culture creating opportunities for people from diverse
backgrounds to connect through food preparation, horticulture, gardening, wellbeing, employment, and various
other enterprise activities.

2.3 Project aims (approx. 2,000 characters)

Describe the general context and specific issue you are seeking to address,
as well as the overall purpose of your project. In describing your project
you should consider how it will relate to the three strategic challenges of
empowering people, making better places and growing prosperity.

Improve Mental Health & Wellbeing outcomes for people within the local community, through the use of a
purpose built facility offering a wide range of enterprise and interactive activities. (Specific focus toward
increasing awareness and opportunities for Children/Young people, Adults with Learning Disabilities, and
Older persons to understand and improve their MH&WB) .

Harrow has one of the highest older people populations in London. There are 37,200 people over the age of
65 (set to rise by 12% by 2020) a third of which have at least one long term health problem or disability. 18%
of children live in low-income families and by end of primary school 20.4% children are obese. 31% of the
adult population is classed as physically inactive and at higher risk of ill health. A March 2018 survey of social
prescribing beneficiaries shows 80.52% of respondents want more services to help them manage their health
holistically.

Empowering people. The aim of this project will be to bring together multi-ethic and intergenerational
communities to a location where they are able to learn new skills, connect with one another, and become more
active.

Make better places. The Newton Farm Enterprise & Wellbeing Centre will be accessible and available to all,
welcoming and showcasing the many cultures that make up the community DNA through recreational and
development use. Located on a Green space he aim will be to make stronger use of the ecology park to
increase wellbeing outcomes and community participation.

Grow prosperity. Harrow council will provide discounted annual rent to the not for profit organisations
allowing more to be invested into community services and outcome achievement.




2.4 Project support (approx. 1,350 characters)

What local engagement has been undertaken so far and how can you evidence
the demand or need for your project? If possible, please include a summary of
the activities so far (e.g. consultation events, surveys, research activities etc.).
Make reference to any complementary projects or initiatives in the local area,
and where possible demonstrate any strategic advantages.

If you can, please attach or provide links to any evidence (e.g. letters of
support, a Twitter poll, Facebook page etc.) as appendices (refer to Section 5).

The project aligns with all four of the Council’s Corporate Priorities and is supported at Director level.
1. Making a difference for the most vulnerable

2. Making a difference for communities

3. Making a difference for families

4. Making a difference for local businesses

Consultation with local Friends of Newton Ecology Park has broad support and the scheme is designed to
compliment local biodiversity.

2.5 Project stage
Feasibility/Research
Concept

Business case completed
Planning submitted

D Planning approved Procurement

O OO

D Ready to deliver In delivery / construction

if other, please state

N/A

2.6 Project timings

Anticipated delivery start date Anticipated delivery end date

01 September 2018 31 May 2019

10



2.7 Project focus

We're interested in finding out the specific focus of your intervention. Please
indicate the Good Growth Fund actions it relates to in order of priority. Only
include actions which are directly related to your project.

ACTIONS RANK

Develop civic infrastructure

Back small business

Secure and create workspace 2
Craft a smarter city

Intensify London’s local economies

Build skills and employability 1
Deliver community-led regeneration

Enhance public space

Share culture

©COoNOar®N =

2.8 Project management (approx. 1,350 characters)

Who will manage the project? (e.g. current staff / new staff at your
organisation, a contractor) If you will need to bring in additional resources to
deliver the project, please describe these arrangements:

Harrow Council:

Lead Organisation. Contracted to GLA. Responsible for overall fund management, Planning Permission
submission through to decision, procurement and deployment of resource, managing risk, overseeing the
build, ongoing grounds maintenance, attendance and contribution to management meetings

Shaw Trust:
Design of building, arranging and chairing management meetings, facilities management for building,
designing, developing, and delivering all social enterprise and wellbeing activities

Capable Communities:
Design of building, attendance and participation in management meetings, mapping and coordination of all
social prescribing activities

2.9 Projectrisks

List the top 3 risks you expect to encounter as part of the project and your
strategy for dealing with them

1: Planning Permission delay/rejection: Early discussion has been made with planning consultees
2: Lack of available/qualified contractors to undertake work : Tenders are being sought
3: Market valuation of work exceeds the amount specified in bid: Scaling and value enginerng may be required

11



3. DELIVERABILITY

The Good Growth Fund will expect to fund up to 50 per cent of the total
project value, with the remainder covered by match funding. Applicants
should be aware that the majority of the available funding is capital funds, so
we would encourage revenue elements of projects to be funded via match.

European Social Fund (ESF) revenue is available for projects which deliver
employability and skills outcomes and are co-commissioned with the GLA.
Please ensure you have read Appendix 2 of the Prospectus and spoken
with a member of the ESF Delivery Team before submitting an ESF Funding
Request. You can contact us on ESFProgramme2014-20@london.gov.uk
quoting Good Growth Fund in the subject line.

3.1 Funding breakdown

Good Growth funding request

TYPE OF FUNDING AMOUNT

Capital Grant £ 250,000.00

Repayable grant (loan) £0.00
£0.00

European Social Fund

TOTAL £ 250,000.00

12



Match funding

Please indicate the amount and whether the funding has already been committed to
the project, has been requested or is your realistic estimate of what might be secured.

COMMITTED, REQUESTED

TYPE OF FUNDING AMOUNT OR ESTIMATED
example
Heritage Lottery Funding £100,000 committed
example
Individual donors £6,000 estimated
Harrow Council
£ 200,000.00 Estimated
Shaw Trust
£ 25,000.00 Estimated
Capable Communities
£ 25,000.00 Estimated
£0.00
£0.00
£0.00
£0.00

13



TYPE OF FUNDING AMOUNT

COMMITTED, REQUESTED
OR ESTIMATED

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

TOTAL MATCH FUNDING

TOTAL PROJECT VALUE
(GGF REQUEST + MATCH FUNDING)

14

£ 250,000.00

£ 500,000.00



3.2 Funding actions

If possible, please indicate a percentage estimate of your funding which

would be allocated to each GGF action.

Please click ‘Rank’ to copy over primary and secondary indicators

allocated in 2.7.

ACTIONS

3. example: Secure and create workspace
5. example: Build skills and employability
1. Develop civic infrastructure

2. Back small business

3. Secure and create workspace

4, Craft a smarter city

5 Intensify London’s local economies

6. Build skills and employability

7. Deliver community-led regeneration
8. Enhance public space

9. Share culture

RANK

15

GGF
ALLOCATION

70%

80%

50

50

50

50

50

50

MATCH
FUNDING
ALLOCATION

20%

30%

50

50

50

50

50

50



3.3 Delivery milestones

If possible, please outline clear and achievable key milestones that will constitute
delivery (e.g. feasibility, planning , construction etc.), when you expect them to occur
and the approximate amounts of funding associated to them.

MILESTONE/DESCRIPTION

WHEN WILL THE ACTIVITY BUDGET FORECAST

OF ACTIVITY TAKE PLACE

example

Feasibility stage completed Feb 2019 £25,000
example

Planning application April 2019 £20,000
submitted

Undertake topographical and
utilities survey

£0.00

Progress structural design of
foundations and slab that will
also inform requirements for
ground investigation survey.
Carry out subsequent ground
investigation survey

£0.00

Investigate alternative
contractors for tender list and
present to Harrow for
approval

£0.00

Progress designs of the
modular building and send to
specialist contractors for
comment and also to confirm
that the designs can be
achieved prior to going to
planning

£0.00

16



MILESTONE/DESCRIPTION WHEN WILL THE ACTIVITY

OF ACTIVITY TAKE PLACE

BUDGET FORECAST

Progress outline draft of
design and access statement
and submit a pre-app to
Planning

£0.00

Conclude designs and
Employers Requirements
and submit full planning
application.

£0.00

Produce prelims and pricing
document and issue ITT
based on Design & Building
procurement for a single
contract (ground works and
modular build)

£0.00

Obtain Planning Permission

£0.00

Obtain Planning Permission 19/10/18

£0.00

Commence construction 2/1118
programme

£0.00

17



4. VALUE FOR MONEY

4.1 Deliverables

Please indicate appropriate deliverables to quantify the level of impact your project will
have, and describe how your project will lead to them.

Please refer to page 58 of the prospectus and the accompanying handbook and
framework for guidance. All projects will be expected to select at least three from a
set of core Good Growth Fund measures which are included as a prompt. Additional
relevant measures should be selected from the framework and included in the table.

We understand that figures may be estimates at this stage, but please make them as

realistic as you can.

How will your project generate these outputs/outcomes?

Deliverables Target e.g.permanent jobs created for staff of
a new community space
CORE MEASURES
example: PROS 4.1 100 redevelopment of a workspace building
New jobs being
created and existing
jobs being protected
and safeguarded
PEOP 1.1 There will be over 2,100 people accessing this location, that will participate in the
Number of people Social Prescription activity delivered by Capable Communities. A further 300 will
who participate in a 2 400 become involved in the social enterprise activity
project ’
PEOP 5.3 Volunteers will be screened, brokered and managed at the site for 521
Number of opportunities on site, and 1179 other opportunities across Harrow, within the
volunteering Social Prescribing programme
- 1,700
opportunities
created
PEOP 7.1 2,100 of the target population will come from the area immediately surrounding the
Sense of belonging park
to an area 2,000
PEOP 3.3 10 Social Enterprise
Number of people 20 Social Prescription
progressing into 30

work

18



How will your project generate these outputs/outcomes?
Deliverables Target e.g.permanent jobs created for staff of
a new community space

PLAC 2.1 N/A Not included
The amount of

public realm being

created or improved,

and the increase in

its use

PLAC 3.3 N/A Not included
Number of vacant

units being brought

back into use

PLAC 7.1 N/A Not included
Increase in
visitor satisfaction

PLAC 3.1 N/A Not included
Increase in footfall

PROS 4.1

New jobs being
created and existing
jobs being protected
and safeguarded

PROS 6.1 N/A Not included
Number of

businesses

receiving support

PROS 2.1 1 A new facility will be created at Newton Ecology Park, Harrow, that will be leased
Commercial / as commercial property to 2 not for profit organisations on long term (20 year)
business space lease arrangements.

being created or
improved, and its
value measured

PROS 7.3 N/A Not included
Increase in business
turnover

19



How will your project generate these outputs/outcomes?
Deliverables Target e.g.permanent jobs created for staff of
a new community space

ADDITIONAL MESAURES




4.2 Legacy (approx. 1,950 characters)

Please provide a brief description of your current ideas or plans to ensure
ongoing delivery and management of the facility or service after the end
of the Good Growth funding period.

LEGACY

Following the completion of the build, Shaw Trust Ltd. and Capable Communities Ltd. have agreed to long
term leases to occupy this building. The Heads of Terms have been agreed in principle, with a discounted
annual rent being approved by Harrow Council to aide the work and sustainability of both organisations. Shaw
Trust will invest in a horticulture social enterprise, that will see over 50 adults/young people with learning
disabilities participate each week under day opportunities. Shaw Trust Enterprises, currently based within
Harrow, is at risk of closure unless an alternative site is found. The volume and impact of work being
undertaken is growing, with increasing relationships being formed with Special Educational Needs Academies
throughout Harrow, offering continued growth for future. The Horticulture Social Enterprise which will place
focus on Mental Health & Wellbeing; creating a range of activities open to all. These chargeable activities
(Growing/Gardening/Cookery) will continue, and complemented by developing commercial opportunities to
ensure sustainability (Sale of produce/Meal Delivery/Tuck boxes).

Capable Communities will create 10 new arts and leisure based micro enterprises for local people to support
local communities, as well as run the borough-wide social prescribing service, engaging and producing
personal health and wellbeing outcomes for 9000 people using the Centre and a further 23,000 throughout the
borough.

4.3 Evaluation (approx. 1,950 characters)

Please provide a brief description of your current ideas or plans in regards
to how you will evaluate the impact and success of your project.

Management Group for project to be formed

- All organisations will develop 3 year business plan outlining the impact that will be created

- Impact will be defined and categorised into performance deliverables and behaviours

- Deliverables will be measured regularly, internally, with appropriate response measures put in place in a
timely and effective manner

Periodic updates of performance against profiles will be provided to Management Group

- Community engagement will be undertaken annually to assess service offer, and to identify relevant
improvement opportunities

- Customer surveys to be undertaken to identify annually to assess service offer, and to identify relevant
improvement opportunities

- Social Media account to be formed to promote the project and communicate with stakeholders

- External Social Impact consultant to be commissioned to assess and report on the true Social Economic and
Environmental value created by the project

21



5. APPENDICES

Please list all documents which you are submitting with your application form,
and ensure that your documents are named consistently with the list.

If necessary, please clarify the content and purpose of the documents. Example:

Document name
Project name_Applicant name_Stage1_Application_Form

Project name_Applicant name_Appendix 1_Site plan

Project name_ Applicant name_Appendix 2_Site images
(Notes: Photos showing the site in early 2018)

Project name_ Applicant name_Appendix 3_ Letters of Support
(Notes: Ten letters from local organisations showing support for the project)
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6. DECLARATION

The declaration must be completed by a Director of the organisation or
equivalent. Applications without a completed declaration section will not be
considered.

Please type the name and position of the relevant person into the boxes
provided on page 24 along with the date. It is not necessary for this
declaration to be physically signed.

If your organisation’s internal procedures require the form to be
digitally signed please submit two versions of the form (one signed,
one unsigned) as digital signatures lock the form content which delays
processing of your application.

As a public organisation we have to follow the Data Protection Act 1998
and the Freedom of Information Act 2000 and the General Data Protection
Regulations. We have a data protection policy, which is available from our
website at www.london.gov.uk

We also have a Freedom of Information policy which is also available from
our website at www.london.gov.uk

By signing this application form, you agree to the following:

A. We will use this application form and the other information you give us,
including any personal information, for the following purposes.

To decide whether to award your proposal support.

To provide copies to other individuals or organisations who are
helping us assess and monitor support. After we reach a decision, we
may also tell them the outcome of your application and, if appropriate,
why we did not offer you support.

To hold in our database and use for statistical purposes.

If we offer you funding or support, we will publish information about
you relating to the activity we have funded, including the amount

of funding and the activity it was for. This information may appear
in our press releases, in our print and online publications and in the
publications or websites of any partner organisations who have
funded the activity with us.
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B. You have read the GLA data protection and freedom of information
policies and accept how we generally plan to treat your application
and other related information if someone asks to see it under the
Freedom of Information Act 2000.

Tick this box if you consider that we should treat your proposal as
confidential information.

Tick this box if you consider that we should treat your financial
information, such as your budget and any business plan, as
confidential information.

D Tick this box if there is any other information you have provided that
you consider to be confidential information. You must tell us what that
information is and give us your reasons or in a separate letter. If you
are sending us a separate letter, please write ‘letter included’ .

C. Please note that your project summary and any images or videos
that you supply may be published if your project is selected for further
development or if you are asked to submit a more detailed application
form. By submitting this text and any accompanying materials you give us
full permission to use them on our website and in other publications and
marketing materials produced by the Mayor of London.

To the best of my knowledge, | confirm that the information supplied on
this form is correct and complete. If successful, this organisation will use
the funding only for the purpose shown in this application.

Name:

Position:

Head of Service - Community Engagement ; Harrow Council

13/07/2018
Date
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	3 Project aim: Improve Mental Health & Wellbeing outcomes for people within the local community, through the use of a purpose built facility offering a wide range of enterprise and interactive activities. (Specific focus toward increasing awareness and opportunities for Children/Young people, Adults with Learning Disabilities, and Older persons to understand and improve their MH&WB) . 
 
Harrow has one of the highest older people populations in London.  There are 37,200 people over the age of 65 (set to rise by 12% by 2020) a third of which have at least one long term health problem or disability. 18% of children live in low-income families and by end of primary school 20.4% children are obese. 31% of the adult population is classed as physically inactive and at higher risk of ill health. A March 2018 survey of social prescribing beneficiaries shows 80.52% of respondents want more services to help them manage their health holistically. 
 
Empowering people. The aim of this project will be to bring together multi-ethic and intergenerational communities to a location where they are able to learn new skills, connect with one another, and become more active. 
Make better places. The Newton Farm Enterprise & Wellbeing Centre will be accessible and available to all, welcoming and showcasing the many cultures that make up the community DNA through recreational and development use. Located on a Green space he aim will be to make stronger use of the ecology park to increase wellbeing outcomes and community participation.
Grow prosperity. Harrow council will provide discounted annual rent to the not for profit organisations allowing more to be invested into community services and outcome achievement. 
	4 Project support: The project aligns with all four of the Council’s Corporate Priorities and is supported at Director level.
1. Making a difference for the most vulnerable
2. Making a difference for communities 
3. Making a difference for families
4. Making a difference for local businesses

Consultation with local Friends of Newton Ecology Park has broad support and the scheme is designed to compliment local biodiversity.
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	9 Project risks: 1: Planning Permission delay/rejection:  Early discussion has been made with planning consultees
2: Lack of available/qualified contractors to undertake work : Tenders are being sought 
3: Market valuation of work exceeds the amount specified in bid: Scaling and value enginerng may be required   
	8 Project management: Harrow Council: 
Lead Organisation. Contracted to GLA. Responsible for overall fund management, Planning Permission submission through to decision, procurement and deployment of resource, managing risk, overseeing the build, ongoing grounds maintenance, attendance and contribution to management meetings  
 
Shaw Trust: 
Design of building, arranging and chairing management meetings, facilities management for building,  designing, developing, and delivering all social enterprise and wellbeing activities 
 
Capable Communities: 
Design of building, attendance and participation in management meetings, mapping and coordination of all social prescribing activities 
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	2 Funding actions Rank button: 
	3 Milestone / description of activity 1: Undertake topographical and utilities survey
	3 Milestone / description of activity 2: Progress structural design of foundations and slab that will also inform requirements for ground investigation survey. Carry out subsequent ground investigation survey 
	3 Milestone / description of activity 3: Investigate alternative contractors for tender list and present to Harrow for approval
	3 Milestone / description of activity 4: Progress designs of the modular building and send to specialist contractors for comment and also to confirm that the designs can be achieved prior to going to planning
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	3 When will the activity take place 4: 
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	3 Budget forecast 2: 0
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	PEOP 1: 
	1 target: 2,400
	1 description: There will be over 2,100 people accessing this location, that will participate in the Social Prescription activity delivered by Capable Communities. A further 300 will become involved in the social enterprise activity


	PEOP 5: 
	3 target: 1,700
	3 description: Volunteers will be screened, brokered and managed at the site for 521 opportunities on site, and 1179 other opportunities across Harrow, within the Social Prescribing programme

	PEOP 7: 
	1 target: 2,000
	1 description: 2,100 of the target population will come from the area immediately surrounding the park

	PEOP 3: 
	3 target: 30
	3 description: 10 Social Enterprise 
20 Social Prescription


	PLAC 2: 
	1 target: N/A
	1 description: Not included

	PLAC 7: 
	1 target: N/A
	1 description: Not included

	PLAC 3: 
	3 : N/A
	1 target: N/A
	3 description: Not included
	1 description: Not included

	PROS 4: 
	1 target: 
	1 description: 

	PROS 6: 
	1 target: N/A
	1 description: Not included

	PROS 7: 
	3 target: N/A
	3 description: Not included

	PROS 2: 
	1 target: 1
	1 description: A new facility will be created at Newton Ecology Park, Harrow, that will be leased as commercial property to 2 not for profit organisations on long term (20 year) lease arrangements. 

	Additional deliverables 1: 
	Additional deliverables 2: 
	Additional deliverables 3: 
	Additional deliverables 4: 
	Additional deliverables 5: 
	Additional deliverables 6: 
	Additional deliverables 7: 
	Additional deliverables 8: 
	Additional deliverables 9: 
	Additional target 1: 
	Additional target 2: 
	Additional target 3: 
	Additional target 4: 
	Additional target 5: 
	Additional target 6: 
	Additional target 7: 
	Additional target 8: 
	Additional target 9: 
	Additional description 1: 
	Additional description 2: 
	Additional description 3: 
	Additional description 4: 
	Additional description 5: 
	Additional description 6: 
	Additional description 7: 
	Additional description 8: 
	Additional description 9: 
	4: 
	2 Legacy: LEGACY
 
Following the completion of the build, Shaw Trust Ltd. and Capable Communities Ltd. have agreed to long term leases to occupy this building. The Heads of Terms have been agreed in principle, with a discounted annual rent being approved by Harrow Council to aide the work and sustainability of both organisations. Shaw Trust will invest in a horticulture social enterprise, that will see over 50 adults/young people with learning disabilities participate each week under day opportunities. Shaw Trust Enterprises, currently based within Harrow, is at risk of closure unless an alternative site is found. The volume and impact of work being undertaken is growing, with increasing relationships being formed with Special Educational Needs Academies throughout Harrow, offering continued growth for future. The Horticulture Social Enterprise which will place focus on Mental Health & Wellbeing; creating a range of activities open to all. These chargeable activities (Growing/Gardening/Cookery) will continue, and complemented by developing commercial opportunities to ensure sustainability (Sale of produce/Meal Delivery/Tuck boxes).  
 
Capable Communities will create 10 new arts and leisure based micro enterprises for local people to support local communities, as well as run the borough-wide social prescribing service, engaging and producing personal health and wellbeing outcomes for 9000 people using the Centre and a further 23,000 throughout the borough.
 
 
 
 
	3 Evaluation: Management Group for project to be formed
- All organisations will develop 3 year business plan outlining the impact that will be created
- Impact will be defined and categorised into performance deliverables and behaviours 
- Deliverables will be measured regularly, internally, with appropriate response measures put in place in a timely and effective manner
Periodic updates of performance against profiles will be provided to Management Group
- Community engagement will be undertaken annually to assess service offer, and to identify relevant improvement opportunities 
- Customer surveys to be undertaken to identify annually to assess service offer, and to identify relevant improvement opportunities
- Social Media account to be formed to promote the project and communicate with stakeholders
- External Social Impact consultant to be commissioned to assess and report on the true Social Economic and Environmental value created by the project
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	 Treat proposal as confidential: Yes
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	 Name: 
	 Position: Head of Service - Community Engagement ; Harrow Council
	 Date: 13/07/2018



