Appendix 1 —The LEP NHB Programme — project breakdown by Borough

Total Total number .

Borough Value (£) | of projects Projects by Theme

Barking & 1,064,151 | 4 Apprenticeships, skills and training

Dagenham 1 - Job Shop / Community Outreach: This funding will allow the borough’s Job Brokerage service to continue to provide
intensive support to local unemployed residents, including long-term workless adults not supported by other programmes and
for families affected by welfare reforms.
2 - Job Shop and Construction: This funding will support the further development of the borough’s Job Shop Construction
brokerage activities.
High streets
Barking Market and East Street public realm: The proposal will deliver improvements to the street market, including public
realm, cultural activities revitalising facades and renovating locally renowned architectural features.
Places of Work
The proposal seeks to support the delivery of new places of work in existing vacant building suitable for occupation by SMEs
in the borough.

Barnet 2,852,764 |1 Unlocking development
Support to bring forward the new Thameslink Station at Brent Cross Cricklewood.

Bexley 878,155 2 Business support
Bexley's economic development project will support services to Bexley’s current business community, attract wider inward
investment to the borough, improve business performance across the borough and will create and support new businesses.
High streets
The project will increase the viability and vibrancy of high streets and will also involve public realm improvements, unlocking
town centre sites as well as business support initiatives including affordable workspace featuring digital, creative and science
and technology where commercially viable.

Brent 2,003,506 |5 Apprenticeships, skills and training

1 - Enhancing Brent Apprenticeships: This project will aim to create as many local apprenticeship opportunities within Brent-
based SME businesses as envisaged possible within existing resource. It will also offer support pre and post-employment.
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2 - Capacity building community partners to improve employment and skills outcomes for our most disadvantaged
neighbourhoods: Working with residents, voluntary and community based organisations deliver improved employment,
income and skills outcomes whilst achieving economies of scale.

High streets

1 - Digital High Street: Brent proposes to become the first London Borough with an all-encompassing digitally integrated
high street. This project will ensure that independent SMEs are fully accessible to the consumer through digital platforms
before, during and after their visit.

2 - Unlocking the Potential of Upper Floor Spaces above shops: This project will involve working with landlords and
commercial property agents to transform vacant spaces above their retail units to use as Incubators, Accelerators and Co-
Working Spaces (IACs). It will accommodate small to micro businesses and start-ups, unlocking valuable workspace potential.

Places of work

Enterprise and Investment in Brent: The borough will establish a new framework of proven workspace/support providers to
manage new workspaces in Wembley and Alperton.

Bromley 1,745,468 High streets
1 - Making Walnuts Centre and Orpington Town Centre Business Enabling and Support: To improve the public realm of the
Walnut Centre, thereby enhancing pedestrian experience of the prime shopping areas to increase footfall. Another key
element of this proposal is a feasibility study into business demand and supply for space. This proposal also makes provision
for a business support package.
2 - Penge Town Centre Improvements and Business Support: The proposal comprises a package of improvement schemes to
Penge Town Centre and the main focus of the funding will be committed to: public realm improvements; shopfront
improvements; business support; and wayfinding.
Places of work
1 - Lagoon Road Industrial Estate: The Council has prioritised the development of this estate and funding is being sought to
resource the further development work to bring forward a viable development proposition and delivery plan.
2 - Biggin Hill Aviation Technology & Enterprise Centre: Biggin Hill has been identified as a site that could be developed to
provide units for SME and form the core of an Aviation Technology and Enterprise Centre (ATEC), including a training
academy. Funding will bring forward a viable business plan.

Camden 2,136,280 Apprenticeships, skills and training
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1 - Enhancement of King's Cross Construction Skills Centre: This proposal promotes construction training and employment.
The proposal will be delivered jointly with the London Borough of Islington. This bid aligns with the NHB joint-proposal by
the 8 London Boroughs in the Central London Forward (CLF) partnership to provide construction sector cross-borough
brokerage and pre-employment preparation across the CLF sub-region.

2 - Camden STEM and Creative Higher Apprenticeships programme: This submission proposes the development of a Higher
Apprenticeship programme for Camden’s STEM and/or creative industries offering the potential for apprentices to progress
beyond Level 4 to eventually gaining a full degree through part time study.

3 - See City of London bids

Places of work

Liddell Road Workspace Hub: To provide a minimum of 3,500m2 of managed workspace targeted at SMEs from
Camden/Central London’s growth sectors which encourages small businesses to start up, collaborate, innovate, and grow.

City of 371,981 Apprenticeships, skills and training

London Central London Forward - Construction Jobs Brokerage and Pre-Employment Preparation: A cross borough Construction
Brokerage combined with and supported by access to Short-Course, construction orientated Pre-Employment Preparation and
funding to deliver industry and occupation-specific cards and ‘tickets’, joining up and disseminating access to construction
vacancies across borough boundaries to teams of specialist, construction industry job-brokers, supported by shared IT,
vacancy and CRM platforms.

Croydon 2,727,836 High Streets
Thornton Heath High Street Improvement Project: This will include public realm improvements, shop front improvements,
opportunities for stakeholder engagement and a business support package for new and existing businesses.

Ealing 2,493,030 Apprenticeships, skills and training

1 - Job Skills and Apprenticeships: Ealing will continue to target residents living in social housing where there are greater
concentrations of unemployed and out of work residents. There will also be a focus on young people and in particular their
access to apprenticeships, traineeships and employer based employability programmes.

2 — NEETS Prevention Project: To identify at an early stage young people “at risk” of becoming NEET to support and enable
them to access traineeships, apprenticeships or further skills training.

High streets

Transforming High Streets and Supporting Business: This proposal encompasses a combined package of high street
interventions, including business support, setting up a BID, physical interventions and identifies new housing locations.
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Places of work

Workspace for Business: The project will bring vacant and underused high street properties back into use as incubator,
accelerator and co-working spaces for entrepreneurs in the creative, arts, digital, advertising, music, media and food sectors.

Enfield 1,082,824 Apprenticeships, skills and training
The proposal will create an Apprenticeship Training Association for the construction sector in Enfield. The organisation will be
commissioned by the Council to engage with business and young people, matching current students of construction-related
courses, and individuals experiencing barriers to employment with local construction firms.
Business support
The proposal looks to create Business Sector Forums and expand existing ones for both the food sector and the logistics
sector.
High streets
Targeted physical improvements to a number of ground floor independent retailers who have shop fronts within Enfield Town
and Ponders End. This will contribute to the quality and appeal of the borough's High Streets.

Greenwich 2,982,531 Places of work
Nathan Way Workspace Development: The proposal will deliver 51,000 sq ft of affordable and flexible workspace with a
minimum of 22 individual units and a purpose built facility for delivering employer led vocational training in construction craft
skills.

Hackney 4,189,097 Apprenticeships, skills and training

Hackney Opportunity Hubs: to create two new Opportunity Hubs from which a programme of activities will be developed and
delivered that bring together local residents and the opportunities associated with fast-growing sectors in the borough.

High streets

1 - Public Realm Improvements in the Narrow Way: Funding will be used to transform the Narrow Way, the main high street in
Hackney Central into a high quality public realm shopping area that strengthens the local vibrancy, heritage and established
convenience retail destination.

2 - Hackney Central Interchange: Funding will enable the delivery of a direct pedestrian link between the Hackney Central and
Hackney Downs stations for passengers wishing to cross between the London Overground Network and the West Anglia
Route and vice versa.

3 - Joint bid with Islington and Haringey
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Unlocking development

1 - Nile Street/ Tiger Way mixed-use developments: This proposal is to fund the revenue costs of the development of the
first Council-led co-located education and housing scheme in the borough. The scheme will see the funding of two education
facilities (a pupil referral unit and additional primary school places) by co-located private for sale dwellings.

2 - Chapman Road unlocking development in Hackney Central: Funding will be used to enable the relocation of the Andrews
Road car pound facilities. This project would free up the Clapton Bus Garage in Hackney Central to become an additional
commercial site as part of the expansion of the Hackney Fashion Hub.

Hammersmith | 1,617,842 Apprenticeships, skills and training

& Fulham Building resilience through a combination of apprenticeships, skills and training opportunities in the boroughs most
disadvantaged communities and individuals including Looked After Children, ex-offenders and those supported through Adult
Social Care and Mental Ill Health services.
Business support
This SME business support programme tackles low businesses survival rates and poor cash flow performance. This programme
will aid the take up of trading opportunities; add value to existing business support programmes, deliver intelligence on
business failure, and address gaps in provision; whilst ensuring support is interconnected and inclusive.
Unlocking development
This proposal seeks to develop, consult on, adopt and publish a Supplementary Planning Document (SPD) for Hammersmith
fly-under Phase 1. This document would supplement the Council’s Development Plan Document (DPD) policies and will relate
closely to the 2nd stage fly-under feasibility study

Haringey 1,677,550 High streets

The Haringey High Street proposals will deliver retail, community and commercial floor space, additional employment and
business support opportunities, and unlock development in the Borough’s metropolitan and district town centres, and areas
for regeneration. It will focus on Tottenham, Wood Green and Finsbury Park.

Places of work

Funding will be used to develop new SME workspace for start-ups and growing SMEs, establish a business support service
and provide start-up support e.g. support in accessing finance and support for business growth.

Resilience and low carbon
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Low Carbon Technology Innovation Hub: The high level purpose of the hub is to provide new and innovative low carbon
technologies access and visibility to both end users (customers) and investors and to allow large end users the opportunity to
access the latest and best technologies emerging in the market place that have the potential to help transform their business.

Harrow 1,060,315 Apprenticeships, skills and training
Raising skill levels will help secure entry into employment & career progression.
Marketing a local marketing campaign to raise the awareness of apprenticeships with local small businesses and young
people.
A Business Engagement Broker will be employed to directly broker relations between businesses, young people, job seekers
and training providers.
Business support
The proposal includes two interlinked strands:
Under the first strand the Council will broker relations between national and regional providers to enable delivery through
hubs in Harrow.
Linked to this strand will be the promotion of procurement opportunities and provision of support to help local SME’s
compete for tenders
High streets
Harrow Meanwhile Use & Business Entrepreneurship: The proposal is to secure between 4 and 6 “pop up” spaces within
Harrow’s town centres using a specialised meanwhile space company and work with the Council’s Economic Development
Team, local Colleges and local business support agencies to identify new entrepreneurs and allow them to test out their ideas
within one of the meanwhile spaces, providing business support and advice as appropriate.
Unlocking development
The proposals support the delivery of new housing and jobs in the Harrow and Wealdstone Opportunity Area. Specifically, the
proposals will assist in bringing forward development on a number of council owned and privately owned sites by funding a
number of technical studies related to site assembly and urban design.

Havering 1,368,807 High streets

1 - Romford Town Centre: Aiming to strengthen the town centre partnership, make improvement to the market and support a
growing creative sector which will provide an alternative offer and attract new visitors to Romford.

2 - Supporting our retail businesses: Support independent retailers, by providing retail focused business support to enable
SME’s to trade competitively and create an attractive offer to entice new customers.
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Business support

1 - Build Havering: This proposal will cater for all businesses in the sector through a construction network offering members
free seminars, discounts on courses and industry news. It will also identify skills and training needs and work with partners to
support businesses and promote apprenticeships.

2 - Care Havering: This project will develop and shape the market regarding Personal Budgets, providing intensive business
support to 12 new businesses and 12 existing businesses through a number of activities orchestrated through a Social Care
network. A ‘Support with Confidence” scheme will be developed to ensure the quality and validation of service providers
within the Personal Budgets arena.

Places of work

Havering Business Incubators: The proposal is to develop an incubator hub for start-up businesses and microenterprises. This
hub will also be the home for the Council’s business support service where seminars and training for all local enterprises can
be provided.

Resilience and low carbon

Building Energy Resilience through Renewables: This project aims to develop and deliver renewable energy schemes in
Havering, increasing energy resilience and stimulating business interest in renewable energy.

Hillingdon 2,246,081 High streets
1 - Gateway Hillingdon: This proposal will involve new road surfacing, better pavements, safer lighting and improved seating
which will aim to make key entrances to town centres more welcoming.
2 - 'Inspiring Shop Fronts': This proposal will enable independent businesses in high streets and parades across the borough
to receive specialist design advice and grant funding to create inspiring shop fronts which increase footfall.

Hounslow 1,638,418 Apprenticeships, skills and training

The Skills Escalator model utilises Local Authority data to target employed people on housing benefits, offering support to
them to increase their earnings and gain more stable employment through career and lifestyle advice and skills acquisition.

Business support

The proposal is a programme of activities, interventions, training and development for Hounslow’s SMEs. The two year
programme will work with pre start up, start up and established businesses, supporting them to flourish and reach their
growth potential, generating wealth and creating local jobs.
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High streets
1 - Linking the high street: Hounslow will improve the links that take various people from public transport interchanges to the
town centre high street, creating welcoming, safe and easy to navigate routes.

2 - Spotlight on the high street: Public realm improvements to increase footfall include: constructing a pavilion to host
performances; creating a dramatic backdrop to the town centre by lighting a historic building; and commissioning public art.

Resilience and low carbon

Harnessing Solar PV potential:

- Quantifying the scale of opportunity for Solar PV across the corporate estate, schools & households.
- ldentifying any additional non PV opportunities relating to renewables that may need further investigation

- Establishing an approach that delivers best value for money and will benefit the local economy

Unlocking development

Great West Road: Work on the junction of Syon Lane (B464) and the Great West Road (A4) to mitigate traffic congestion
during the morning and afternoon peak traffic periods, and allow greater access for pedestrians and cyclists.

Islington

3,895,687

Apprenticeships, skills and training

1 - Islington Employment Partnership: New partnership for employment consisting of the council, other local authorities,
businesses, JCP and the Work Programme, training providers, schools, wider council services and vcs to create a ‘one
borough” offer. Three strands: 1. Targeted Employment Support; 2. Business Engagement & Support; 3. Youth Employment
and Education Programme.

2 - Joint bid with Camden — see enhancement of King’s Cross Construction Skills Centre

3 — See City of London Central London Forward Proposal

High streets

Town Centre Management Function: The proposal prioritises intervention in the Town Centres of Angel in the South of the
borough and Archway, Nags Head and primarily Finsbury Park in the North of the borough. The project will facilitate and
deliver support to SMEs and larger businesses provide training and promote business development opportunities at all four
locations.
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Kensington & | 716,347 Apprenticeships skills and training - contribution to a joint project

Chelsea See City of London Central London Forward Proposal
Places of Work Come back to this — not in spreadsheet
1 - Creative Spaces — this proposal will bring forward two distinctive workspace schemes in central and north Kensington,
providing affordable space and specialist support, for local entrepreneurs.
2 - Passport to Knowledge and Creativity - will provide a platform of unique support services to an actively engaged
community of high growth potential businesses, who stand to benefit from the knowledge and cultural assets found in the
Royal Borough.
Passport will increase the number of growth-ready small businesses, in the creative and innovative industries, unleashing their
potential for success. We will open up the opportunities, expertise, advice, and information, of the Borough’s elite, world-
class institutions, realising the huge potential of underexploited assets in design, the arts and science.
Business Support Come back to this — not in spreadsheet
FACES - This proposal aims to enhance and support the RBKC element of the Families and Communities Employment Service
(FACES), an effective multi-agency approach to tackling entrenched worklessness and barriers to employment targeting
parents in RBKC and Westminster.

Kingston 1,032,363 DCST

upon Thames . . . . . . . .
The Exchange at Kingston provides an incubator facility for graduates in the Digital and Creative sectors, allowing students to
establish their own business side by side with other fledgling digital and creative businesses. This critical mass will allow
investment in a high spec IT platform and superfast broadband to be shared. Business support and financial advice will also be
shared on one site.
Unlocking development
North Kingston Public Realm: Transform largely derelict part of Kingston Town Centre into a new residential and learning
mixed use quarter providing development land, and a new High Street offer to Richmond Road. Create a new public park
through the area from north to south or form a ‘pocket” space at the bottom of Seven Kings. The proposal focuses on the
design work necessary to support this transformation

Lambeth 3,155,389 Apprenticeships, skills and training

1 - Skills and jobs: activities to help unemployed candidates and recent Lambeth graduates secure employment in three target
sectors; hospitality, health, and construction. All clients will receive employability support plus vocational training support.
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2 - See City of London Central London Forward Proposal

Business support

1 - Lambeth in Business: This proposal will provide information and advice for start-ups and newly established businesses as
well as providing direct support to small businesses to take advantage of the regeneration in the borough.

2 - Community Business Support and Growth: provide enterprise advice and support for residents in areas with multiple
indexes of high deprivation. The programme will target residents who are furthest from the labour market and who experience
multiple barriers to the formal labour market

High streets

Deliver projects that will add value to established BIDs to increase their reputation within their local business communities as
trusted regeneration organisations and enable them to deliver against identified local business priorities. The individual
projects are focused on improving public realm, improving shop fronts and supporting SMEs.

Places of work

Brixton Works: It will provide subsidised start up and follow on space for home-grown entrepreneurs.

Resilience and low carbon

Clean Air Better Business: programme of interventions to mitigate harmful emissions concentrations from the taxi and freight
industry in the central London sub-region. This will demonstrate to Lambeth businesses that the borough is acting on air
quality issues locally.

Unlocking development

Property Information Programme: Increase the council's business intelligence by focusing on and expanding the opportunities
that can be derived from its property database and mapping resources. The outputs will be examined to identify key
information relevant to development opportunities and input into development pipeline planning.

Lewisham

2,216,835

Apprenticeships, skills and training

Transforming construction skills for South London: To deliver a network of federated constructions skills centres to maximise
employment opportunities for local residents during the construction of major projects across south London.

Places of work
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Business Incubator: Support growth in the local knowledge and digital media economy by establishing a network of new
incubator centres to support start-ups and growth of early stage companies. Building on feasibility studies for establishing
business incubator centres in vacant space in three council buildings.

Merton 1,041,309 High streets
Morden shopping parades: upgrade 37 retail units across 3 local shopping parades. Design and implement a series of
coordinated, considered and attractive parades to enhance the local appeal of convenience shopping and services in the area.
Resilience and low carbon
Business resilience through energy efficiency: Pilot the delivery of retrofit energy efficiency improvements in business
premises. Remove barriers to investment through risk reduction and reducing financial burdens on business, saving carbon
and seeking to achieve an invest-to-save approach to business investment that can be rolled out across London.
Unlocking development
Abbotsbury Triangle: preparation of a site assembly and development delivery strategy for the site, to de-risk it and attract a
development partner to deliver a scheme. The proposal would complete due diligence work on land ownership, development
viability assessments and a mini masterplan / development brief. Ultimate aim is to realise potential to deliver c. 500
residential units.

Newham 3,333,641 Apprenticeships, skills and training
Newham Employment Programme: Add value to the council's employment / welfare to work service, Workplace, by delivering
employer led recruitment, training and ‘pathways into work” programmes. Includes targeted apprenticeship and work
experience placements as well as a dedicated job brokerage service.

Redbridge 1,120,056 Apprenticeships, skills and training

1 - Increase the number of apprenticeships and employment opportunities available to local people.

2 - Research and pilot project to identify the needs of businesses providing services in the health and social care sector, with a
focus on supporting training and future employment opportunities and career paths.

3 — Pilot project to target unemployed people that have some experience or an interest in working in the construction sector
but have not acquired the correct qualifications or appropriate construction health and safety cards. Support will be given to
attain qualifications as well as advice on the application process.

Business support

Meanwhile business Hub: this new temporary facility will deliver support and grow start up and existing micro, SMEs for nine
months. Hub members will have access to 1-1 advice and mentoring, workshops and training delivered in partnership with
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education, voluntary and private sector providers.

Places of work

Designer Maker Workspace and Retail in Parks: This project is targeted at a specific niche for art and craft market but also
open to local SMEs that will facilitate the regeneration of green infrastructure. The workshop/studio space will be developed
within a wider development of the park including an adventure play business that will also generate job opportunities on site.

Resilience and low carbon

1 - Green connections llford: Develop a commercial strategy to progress to a decentralised energy scheme in lliford.
Successful delivery would provide necessary infrastructure for extension into the ‘Crossrail Corridor’. A Town centre Energy
Management System will feed into this infrastructure.

2 - Residential LED lighting: Part of an ongoing initiative to replace current street lighting with LED lighting technology to
achieve significant savings in energy and carbon of up to 60%. Areas identified are residential roads in the vicinity of
shopping areas and High Streets to encourage an increase in footfall and improve personal safety for vulnerable users.

Richmond 887,107 High streets

upon Thames . . o
High Street Improvements - The overall programme has now been approved at circa £1.8m of cost. The main High Street
scheme is at Hampton Hill High Street.

Southwark 3,705,927 Apprenticeships, skills and training

1 - Transforming Construction Skills for South London: To deliver a network of constructions skills centres in South London
that will provide relevant first class skills provision for employers and thereby maximise employment opportunities for local
residents in the construction sector in South London and beyond.

2 - See City of London Central London Forward Proposal
3 - Strengthening employment supply and demand in Southwark: This proposal will support claimants with the most complex

needs; it will target support to businesses working with vulnerable young residents; and will engage the wider business
community in quality apprenticeships as a creative employment solution to business growth and development challenges.

High Streets

This proposal will deliver high street improvements with both physical regeneration and economic development projects to
strengthen the connections between opportunity areas, and upgrade retail parades on the fringes of key development areas.
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Sutton 919,234 Apprenticeships, skills and training
Sutton Apprenticeships Hub: This proposal will create a virtual apprenticeship hub in Sutton as the initial pilot and testing
phase of a strategy to increase the quality and demand of apprenticeship opportunities and starts in the borough.
High streets
North Sutton Town Centre: This project will enhance connectivity between the Gas Works site and the north end of the
pedestrianised Sutton High Street. The look and feel of the pedestrianised north end of Sutton High Street will be improved,
thereby increasing footfall into the high street and stimulating regeneration.
Places of work
Entrepreneurs Market: The proposal aims to provide local entrepreneurs with the infrastructure and conditions which enable
them to: promote and sell their goods via a ready-made platform and “shop window”, test the viability of their product and
services, develop robust business models, and grow their business.
Unlocking development
Atlas of Opportunity: detailed analysis of the extent of the Beddington Strategic Industrial Location (SIL) to assess under-
utilised land and identify opportunities to optimise and intensify land use, with particular focus on the development of green
industries and renewable energy. The ‘Atlas of Opportunity” will provide an assessment of business activity and potential for
economic growth, and set out a framework for physical improvements.

Tower 7,021,028 Apprenticeships, skills and training

Hamlets

1 - Parental engagement ILM: pilot project to help residents move into sustained employment. Aimed at those affected by
the Benefit Cap who are also receiving discretionary housing payment. It could offer subsidies for additional support
mechanisms such as childcare provision.

2 - Working start: ILM scheme. The aim is to target the most challenging long term unemployed or economically inactive
people and support them into a paid 5 month work placement and then assist them into employment or an apprenticeship,
with an anticipated 80% finding sustainable employment.
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Business support

1 - New enterprise support: support any Tower Hamlets resident who starts a business through training, consultancy support
and an opportunity to win an enterprise grant.

2 - Retail marketing support: Enhance the capacity of local retail businesses to market their products and services effectively
so that they meet the needs and wishes of local consumers.

3 - Supply Tower Hamlets: Enhance the capacity of local businesses to supply through procurement processes.

High streets

Healthy high streets: Pilot programme to implement actions recommended in the borough's Healthy High Streets policy in
pilot high streets or town centres.

Places of work

Growth sectors: Support the development of businesses in the digital, creative, science & technology sectors. The project
proposes to deal with shortages of flexible workspace and a shortage of local residents who are suitably qualified as
employees and co-workers by involvement of the private sector, and brokerage, rather than by direct provision.

Waltham
Forest

1,293,809

Apprenticeships, skills and training

Steps into Work: Borough-wide job brokerage function co-located with JCP focussing on those furthest from the labour
market (including lone parents and Work Programme leavers) and locally important employment sectors (security, cleaning,
hospitality and care).

High streets

High Street Shopfront Improvement Programme with enhancements to the public realm and bespoke business development
programme including training for retailers in areas such as building maintenance, visual merchandising, promotion and social
media marketing.

Places of work

Feasibility analysis on the sustainable growth of the creative industries in Black Horse Lane and of the establishment of a
cluster of creative industry work spaces in the area.

Wandsworth

2,559,196

12

Apprenticeships, skills and training

1 - Employment Route ways - Access to Skills: The proposal will put in place the pre-employment pathways to enable access
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to jobs for unemployed and economically inactive residents.

2 - Engagement and Aftercare — A strengthened initial engagement offer will support residents with barriers such as ex-
offenders and the aftercare will raise job sustainability and involve maintaining contact with the employer and with the
employee supporting the resident in work.

3 - Older Workers Employment Network (OWEN): OWEN is a network for 100 unemployed or economically inactive over 45
year olds in Wandsworth. The programme will identify and address the barriers faced by older people who are looking for work
and provide a platform for them to address their personal barriers to work and to find individual and collective solutions to
these.

4 - Targeted Geographic Interventions: Using NHB to develop the previously trialled geographically targeted employment
support pilot project for implementation in one of Wandsworth’s two most deprived (and highest unemployment) wards,
Latchmere and Roehampton

5 - See City of London Central London Forward Proposal

Business support

1 - Wandsworth Food Enterprise: This proposal will put in place measures to maximise business performance and market
opportunities for existing and potential Wandsworth businesses operating in the food and hospitality sector by providing
them with support and advice specific to food enterprise.

2 - Networking Wandsworth: The aim of this initiative is to enhance business performance in the borough and facilitate the
number of successful start-ups who can grow and contribute to the local economy. This will include removing barriers to
growth such as lack of access to finance, premises, staff and online resources.

3 - Supply Chains — Supply Nine Elms: The aim of this initiative is to enable Wandsworth businesses to reap the commercial
benefits of the wave of investment in the borough, especially in Nine Elms. Including workshops, buyer engagement and meet
the buyer events.

DCST

Silicon Junction: This proposal aims to deliver on the expressed needs of Silicon Roundabout businesses in order to facilitate
growth and collaboration between businesses across the Capital and to attract further investment to Silicon Junction.

High streets

Reviving Town Centres: This proposal seeks to take forward town centre management in the 5 town centres consistent with
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the criteria and outputs / outcomes of the quality framework by; supporting the reconstitution of the 5 town centre
partnerships to strengthen governance; the re-establishment of the post of town centre manager in each of the 5 town
centres to take forward the competitive analysis and visioning work undertaken in 2013/14; and funding to support public
realm improvements in selected Borough high streets where impact is greatest.

Unlocking development

1 - Event Nine Elms: This proposal seeks to raise awareness of the area and the opportunity emerging via a programme of
inward investment events (Event Nine Elms) which will also serve to build confidence for commercial proposals to be
developed and fitted out at an accelerated rate.

2 - Unlocking Development / Raising Aspiration: seeks funding to develop a Planning Parameters Document for the
Winstanley York Road area and a Supplementary Planning Document to be adopted as policy for the Alton West area. The
proposal also seeks funding to support the establishment of a physical presence in each area via the establishment of a
regeneration project office.

Westminster

2,965,437

Apprenticeships, skills and training

1 - Neighbourhood Employability Programme: Expansion and enhancement of a successful multi-agency approach to tackling
barriers to employment in order to support a broader set of groups in entrenched worklessness across Westminster and RBKC.

2 - Recruit London Workplace Coordinator: Innovative, employer-centred approach to job brokerage including helping
employers define their needs, screening and preparing candidates and providing in-work support.

3 - See City of London Central London Forward Proposal

High streets

Harrow Road High Streets Programme: Facilitate improvements through broader retail mix and offer for the Harrow Road
district retail centre. Develop a masterplan for the Harrow Road to encourage inward investment. Deliver public art projects in
partnership with University of the Arts.

Places of work

Places of Work: Establish 3 new IACs: Hub Paddington; TechShop Westminster; Marylebone Flyover. Support 2 existing IACs
to expand: Hub Westminster and Maida Hill Place




