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GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2219

Executive Summary:

in November 2017, the European Commission confirmed that a consortium of public, private and third-
sector partners (including the GLA) would be awarded a grant of €14.2M to deliver the CLEVER Cities
project. This followed an application by the consortium to the Horizon 2020 (H2020) Research and
Innovation Framework Programme.

CLEVER Cities will be a five-year programme. It will demonstrate how nature-based solutions (green
infrastructure), co-created with citizens, can support urban regeneration. The lead city partners are
Hamburg, Milan and London. The City of Hamburg will project manage the CLEVER Cities programme.

Consortium partners in London will receive €2.6M to develop and showcase a nature-based solutions
demonstrator project in London. The GLA has been awarded €972k (approximately £858k) to co-ordinate
the delivery of the London demonstrator project.

The GLA is not required to provide cash or in-kind match in relation to this grant award.

Decision:
That the Mayor:

s Approves the GLA’s receipt of €£972,096 (approximately £858,000) from the European
Commission — and expenditure of the same — to coordinate the delivery of the London-based
component of the CLEVER Cities programme,

o Delegates authority to the Executive Director of Development, Environment and Enterprise, to
approve any further detailed allocations of the funding (including changes to the allocations
across the work streams at paragraph 1.9) via a Director Decision form.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

b,

Signature: Date:
L ofi /k?
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required - supporting report

1.

1.1

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8

Introduction and background

Three quarters of the European Union’s population live in cities. This is expected to increase further.
Economically deprived communities and neglected urban areas tend to be in areas where good quality
green space is limited. Degraded physical environments and limited access to good natural resources
often result in low levels of social cohesion, elevated crime rates and high levels of perceived insecurity.
Populations facing such local challenges often lack opportunities to express their needs, contribute
their knowledge or be involved in developing and implementing suitable solutions. While urban
regeneration has been highlighted as a necessary response to improve the fortune of these vulnerable
areas and populations, environmental improvements have generally been considered as a consequence
rather than a catalyst for regeneration.

Consequently, through its H2020 Research and Innovation Framework Programme, the European
Commission (EC) invited consortia to bid for funding for initiatives that would demonstrate how nature-
based solutions (green infrastructure) can support and catalyse urban regeneration.

Nature-based solutions are practical techniques that use natural components and features (such as
trees and other vegetation) and the benefits they provide to address urban challenges such as reducing
storm water run-off, improving air quality and providing walking and cycling routes to promote active
travel. Nature-based solutions include green roofs, green walls, rain gardens and street trees, in
addition to more traditional features such as parks and green spaces. Crucially, a nature-based solutions
approach requires that these are planned, designed and managed in a smart, 'engineered' way to
optimise the benefits they provide to people.

in November 2017, the EC approved a bid by a consortium of 34 European partners to deliver the
‘CLEVER Cities’ initiative'. CLEVER Cities will be a five-year initiative to design and implement nature-
based solutions in partnership with residents to promote sustainable and socially inclusive urban
regeneration. Demonstrator projects will be delivered in the three lead cities of Hamburg, Milan and
London.

CLEVER Cities will also support other cities in Europe to adopt nature-based solution as an urban
regeneration tool by sharing information, experience and knowledge with five follower cities — Larissa
(Greece), Malmo (Sweden), Covasna (Romania), Madrid (Spain) and Belgrade (Serbia). The project will
also link with at least ane city in South America and up to five in China. The aim is to position Europe as
a global leader in nature-based solutions policy, planning and practical techniques.

A total of €14,214,666 has been awarded by the EC to the consortium to support the co-creation of
urban regeneration projects in Hamburg, Milan and London and to capture, disseminate and share
learning and knowledge with the other cities.

The nature-based solutions initiative in London will be centred on the Thamesmead estate in south-
east London, which is the subject of a multi-million-pound regeneration initiative funded by the
Peabody Trust, London Borough of Bexley and the GLA. CLEVER Cities will add-value by providing
funds and resources to enable co-creation, and to embed nature-based solutions into the regeneration
programme to help transform the estate.

To achieve this, the London demonstrator of the CLEVER Cities project has been awarded €2,606,007.
The GLA will receive €972,096 (approximately £858,000 at the current Euro to Sterling exchange rate);

’ CLEVER Cities = Co-designing Locally tailored Ecological solutions for Value added, socially inclusivE
Regeneration in Cities
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1.8.

1.10.

1.11.

1.12.

2.1,

2.2.

2.3.

2.4,

the remainder being awarded to the other partners in London, i.e. Peabody Trust Groundwork London
and Social Finance. The award to the GLA is to cover the costs of co-ordinating the London
demonstrator. The practical and on-the-ground deliverables of the London demonstrator project are
the responsibility of the Peabody Trust and Groundwork London, with specialist support (on social
investing) provided by Social Finance Limited. These partners will be the subject of individual, separate
grant awards. The GLA has no financial responsibility for the London demonstrator project other than
the management of its own grant award.

The award to the GLA will cover:

s Direct Personnel Costs (€705,077) to cover the costs of a newly recruited Project Manager
(expected to be a grade 9 for the duration of the programme} who will be responsible for co-
ordinating and supperting the delivery of the project, plus the costs of existing GLA staff who
will be providing expert advice on nature-based solutions policy and practice

e Indirect costs (€190,419) to cover organisational overheads (including rechargeable costs
against IT, accommadation, utilities, etc.)

s Travel (£29,000) to cover participation in consortium meetings

s Other goods and services (€27,600) to cover costs of hosting workshops and managing data

s Subcontracting (£20,000) to fund integration of project data with London Datastore

The GLA is not required to provide cash or in-kind match in relation to the EC's grant award.
Notification from EC of commencement of grant preparation is provided in Appendix 1.

The grant award will be made via standard EC grant agreements which are subject to Belgian law.

Objectives and expected outcomes

CLEVER Cities aims to foster sustainable and socially inclusive urban regeneration in eight European
cities (plus at least one in South-America and up to five in China) through the use of nature-based
solutions to engage local citizens.

Through demonstrator projects in the lead cities of Hamburg, Milan and London, the project will
support the co-creation (see below) of locally tailored nature-based solutions to deliver tangible social,
environmental and economic improvements within the context of urban regeneration. It will
demonstrate that nature-based solutions are scalable and can be main-streamed. It will also result in
the preparation of robust replication roadmaps for implementing nature-based solutions in the
‘follower” cities.

A unique and core objective of the CLEVER Cities project is the principle of co-creation whereby the
project partners are required to ensure full and active participation of the local community in helping to
plan and design the nature-based solutions. The co-creation principle will extend across other aspects
of the CLEVER Cities project to ensure a multi-disciplinary approach to developing the nature-based
solutions; ensuring, for example, that ecologists and engineers, architects and economists work
together to design solutions that add-value to urban regeneration projects.

The expected outcomes of the Lendon demonstrator are:

s Working with local residents in an area undergoing urban regeneration to design green spaces
and greener public realm that improves approximately 20ha of the urban environment of the
Thamesmead, and stitches this together with new nature-based solutions (green infrastructure)
to improve connectivity through and within the estate.
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2.5.

3.1

3.2.

3.3

3.4.

3.5.

¢ Establishing a demonstration project that shows how and why green infrastructure should be a
key component of urban regeneration because of the benefits to the health and well-being of
local residents and an improvement in their economic prospects

» Designing approaches (including the use of new technalagies) for working with and
communicating to local communities that are effective in meeting their needs and could be
practically applied to other urban regeneration schemes

e Development of information and analytics that better communicate the environmental, social
and economic benefits of nature-based solutions.

e New and improved landscape and public realm at the Thamesmead estate in south-east London
utilising nature-based solutions to complement and inform the exiting urban regeneration
project.

e Information, evidence, products and public participation techniques that helps to ensure that
nature-based solutions are mainstreamed into future urban regeneration projects across
London.

A summary of the London demonstrator is provided in Appendix 2.

Equality comments

- In the exercising of his functions, the Mayor has legal duties to consider equality of opportunity,

elimination of discrimination and the promotion of good community relations (GLA Act 1999, as
amended, Equality Act 2010). This includes the public sector equality duty, as set out in Section 149 of
the Equality Act 2010.

The 2010 Act includes a single public sector equality duty covering race, disability, gender, age, sexual
orientation, religion or belief, pregnancy and maternity, and gender reassignment. These are the
grounds upon which discrimination is unlawful and are referred to as ‘protected characteristics.” The
public sector duty requires the Mayor when exercising his functions to have due reqgard to the need to
eliminate discrimination, harassment, victimisation and any other conduct prohibited by the Act,
advance equality of opportunity between persons who share a relevant protected characteristic and
persons who do not share it and foster good relations between persons who share a relevant protected
characteristic and persons who do not share it. This duty applies to the delivery of projects such as
CLEVER Cities.

Green spaces, a good quality public realm and access to the natural environment (collectively known as
green infrastructure) provide multiple benefits to Londoners including places and spaces to relax, play,
and exercise, thus making a positive contribution to physical health and mental well-being. However,
good quality green infrastructure is not evenly distributed across London; more affluent
neighbourhoods tend to have more and better quality green infrastructure, in part because provision of
gooed quality parks increases property values.

The Mayor’s draft London Environment Strategy outlines his ambitions to ensure that the city’s green
infrastructure is protected, managed and improved to benefit all Londoners. This is because good
quality public realm and access to the natural environment provides multiple benefits to Londoners
including space to relax, play, and exercise, thus making a positive contribution to physical health and
mental well-being. Greener urban environments also help to improve air quality and lessen the adverse
impacts of a changing climate. A key objective is to increase the amount and availability of green space
for those Londoners who have least access to its benefits. These include black and minority ethnic
{BAME) groups and children from BAME and lower-income households who tend to have less access to
good quality green space as a consequence of living in less affluent neighbourhoods.

The CLEVER Cities initiative will help tackle this social inequality through implementation of nature-
based solutions that support the environmental, social and economic objectives of urban regeneration.
The demonstrator projects in Hamburg, Milan and London are located in areas where they will have a
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3.6.

3.7.

4.

positive impact on communities that do not have access to or experience of good quality landscape,
public realm or natura! environment. In London, the demonstrator project will be located in
Thamesmead which has: 63 per cent BAME residents; aver 50 per cent of residents employed in “low
value added” sectors; life expectancy 4 years below the national average. Lessons learnt from this
demonstrator project are expected to be applied in other urban regeneration projects across London
where similar levels of inequality occur.

Ensuring representative resident participation is a key objective of Clever Cities project. The Peabody
Trust owns and manages the Thamesmead estate and is leading the regeneration project at
Thamesmead, Groundwork London will be supporting the public engagement and community
participation aspects of the demonstrator project. Both organisations have good track records in
ensuring representative participation and the CLEVER Cities project itself intends to develop new tools
and approaches (including the use of digital technologies) to ensure all residents have the opportunity
to inform the scope and form of the nature-based solutions to be integrated into the public realm of
the estate.

Given this, it is considered that the proposals will not have any significant adverse impact on any
particular social group or community in terms of the Mayoral equalities duties. Indeed the delivery of
the CLEVER Cities project, and the lessons learnt from the pilot, aims to increase participation by
under-represented groups in urban regeneration projects, and to design and implement nature-based
solutions that meet their needs.

Other considerations (risks and links to Mayoral priorities)

Risks

4.1.

4.2

43

Financial risk - the project is 100 per cent funded by the EC. The GLA will be able to claim quarterly in
arrears throughout the project. The funding is subject to a formal grant agreement with the EC. All
consortium partners will sign a legally binding consortium agreement clearly placing responsibility for
any instances of fraud or financial mismanagement with the appropriate consortium partner.
Notwithstanding the consortium agreement, the City of Hamburg are the overarching project manager
and, therefore, the GLA is responsible only for the prudent management of its own grant award budget.
Furthermore, the GLA will not be exposed to the financial liabilities of the other partners in the London
demonstrator project; the grant awards to other London demonstrator partners are made directly not
via the GLA.

Poor performance of other consortium members - the consortium agreement and the grant agreement
will set out clear roles and responsibilities and tasks for consortium members based on a series of work
packages. These will be based on the work packages set out in the Stage 2 application (see supporting
papers). There will be ongoing monitoring of progress towards the delivery of tasks and work packages

by the City of Hamburg as project managers and by ICLEI as project administrators.

Brexit ~ prior to submission of the Stage 2 application other consortium members sought assurances
from the EC that UK involvement in the consortium would not prejudice the evaluation and assessment
of the application in light of forthcoming UK withdrawal from the EC. These assurances were given and
the success of the application demonstrates that UK involvement in this project beyond the potential
UK exit date is not a barrier to participation or receipt of funds. Furthermore, the UK Government has
made a commitment, if necessary, to underwrite the payments even when specific projects continue
beyond the UK’s departure from the EU.2

2 hitps: / /www.gov.uk/gevernment/news/chancellor-philip-hammond-guarantees-eu-funding-beyond-date-uk-leaves-the-eu
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Links to Mayoral Priorities

44.

45,

5.1.

5.2.

53.

6.

The CLEVER Cities project has clear links to objectives in recently published Mayoral strategies. These
include the draft London Environment Strategy which contains policies and proposals that shift the
focus of policy towards promoting London’s green spaces and natural environment as a green
infrastructure that can be integrated with the greening of the built environment to deliver a wide range
of environmental, social and economic benefits. This approach is reinforced by the land-use policy
framework set out in the consultation draft of the new London Plan.

CLEVER Cities and, in particular, the London demonstrator project will develop teols, techniques and
demonstration projects that will help show how urban regeneration can contribute to the Mayor's
commitment to make London a National Park City. Making London a National Park City frames Mayoral
policies and programmes to ensure that London becomes “A city which is greener in the long-term than
it is today and where people and nature are better connected. A city which protects the core network of
parks and green spaces and where buildings and the public realm are not defined only by stone, brick,
concrete, glass and steel. A city that is rich with wildlife and every child benefits from exploring, playing
and learning outdoors. A city where we all enjoy high-quality green spaces, the air is safe to breathe,
our rivers are clean and more people choose to walk and cycle.”

Financial comments

Mayoral approval is sought for the GLA to accept €972,096 (approximately £858,000 at the current
Euro to Sterling exchange rate) from the European Commission for co-ordinating the delivery of the
London-based companent of the CLEVER Cities programme. Approval is also requested to spend this
grant between April 2018 to March 2023.

The income is expected to cover the expenditure detailed in paragraph 1.9 above.

As the majority of the grant award is to cover personnel costs and indirect costs these are expected to
be fixed costs for each of the five-years. It should be noted that the CLEVER Cities Programme is
wholly funded by EU income.

The GLA will make claims for the reimbursement of costs in arrears based upon actual spend and will be
paid in euros. Consequently, there is the risk that the GLA will suffer from exchange rate losses and the
income received will not cover the expenditure incurred. Whilst it is not possible to estimate how much
the potential loss will be this issue will be addressed by reqular review of exchange rate fluctuations. If
there are exceptional fluctuations that cannot be accommodated by prudent budget management there
is provision under EC grant agreement rules for the restructuring of the project to negate the need for
provision to be made from within GLA budgets. Otherwise any losses will be contained within existing
Environment budgets.

Legal comments
6.1. The foregoing sections of this report indicate that:

o the decisions requested of the director concern the exercise of the GLA’s general powers,
falling within the GLA's statutory powers to do such things considered to further or which
are facilitative of, conducive or incidental to the promotion of economic development and
wealth creation, social development or the promotion of the improvement of the
environment in Greater London; and

o in formulating the proposals in respect of which a decision is sought officers have complied
with the Authority’s related statutory duties to:

* pay due regard to the principle that there should be equality of opportunity for ali
people;
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6.2

6.3.

6.4.

6.5.

6.6.

6.7.

* consider how the proposals will promote the improvement of health of persons,
health inequalities between persons and to contribute towards the achievement of
sustainable development in the United Kingdom, and

» consult with appropriate bodies.

In taking the decisions requested, the director must have due regard to the Public Sector Equality
Duty, namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of apportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and
foster good relations between persons who share a relevant protected characteristic and persons
who do not share it (section 149 of the Equality Act 2010). To this end, the director should have
particular regard to section 3 (above) of this report.

Officers must ensure that they are content that the GLA can comply with any conditions attached
to any funding agreement implemented by the EC in relation to CLEVER cities. No reliance should
be placed upon such funding until there is a legally binding commitment from the EC to provide the
same. '

The UK Government has confirmed that where UK organisations bid directly to the European
Commission on a competitive basis for EU funding projects whilst the UK is still a member of the
EU, the Treasury will underwrite the payments of such awards, even when specific projects continue
beyond the UK’s departure from the EU

Any services required must be procured by Transport for London Procurement who will determine
the detail of the procurement strategy to be adopted in accordance with the GLA’s Contracts and
Funding Code.

The Mayor may, under section 38 of the Greater London Authority Act 1999, delegate the exercise
of the GLA’s functions to the Executive Director of Development, Environment and Enterprise as
proposed.

Officers must ensure that appropriate contract documentation is put in place before the
commencement of the services.

7. Planned delivery approach and next steps
Activity Timeline
MD Approval January 2018
Declaration of Honour signed By 14 January 2018
Grant Agreement Signed 4% May 2018
Delivery Start Date May 2018
Delivery End Date March 2023

Appendices and supporting papers:

a) Appendix 1 — copy of letter from EC

b) Appendix 2 — Summary of the London demonstrator project

¢) H2020 CLEVER Cities Stage 2 application (not appended to MD - supplied under separate cover for
information only)
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after approval or on the defer date.

Part 1 Deferral: .

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason:

To ensure formal communication of the project is undertaken once all formal grant agreements are in place.
[N.b. this MD authorises enteririg into grant agreement. The grant agreement process takes several weeks
to complete]

Until what date: 4 May 2018

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (v)
Drafting officer:
Peter Massini has drafted this report in accordance with GLA procedures and v
confirms the following:

Sponsoring Director:

Fiona Fletcher-Smith has reviewed the request and is satisfied it is correct and v
consistent with the Mayor’s plans and priorities.

Mayoral Adviser:

Shirley Rodrigues has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 8 January 2018.

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature e 2 ) % Date §.1./

CHIEF OF STAFF:
{ am satisfied that this is an appropriate request to be submitted to the Mayor

Signature 3 5’/“"::3 Date B /\ /&Ot,é‘
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APPENDIX 1

Notification from EC of commencement of grant preparation

EUROPEAN COMMISSION

Executive Agency for Smaill and Medium-sized Enterprises

- EASME B2 Environiment and Resources
- Head of Unkt

Brussels,

Themas JACOB

FREIE UND HANSESTADT HAMBURG
RATHAUSMARKT 1.

20695 HAMBURG

GERMANY

Subject: Horizon 1020 Framework Programme
Cal for propesals: H2026.8CC-2016-2017 (H2020.SCC-NBS-2stage-2017)
Propasal: 776604 - CLEVER Cities
Evaluation result letfer — GAP invitation letter

Dear Madany/Sir,

I am writing in connection with your proposal for the above-mentioned call.

Having compieted the evaluation. we are pleased to inform vou that your proposal has passed this
phase and that the Agency would now like 1o start grant preparation.

Please find enclosed the evaluation smumary report (ESR) for both stages of the evaluation. based on
the comments and opinion of the experts thar evaluated the proposal for the Agency.

Please be aware that there may be differences berween the ESRs, since stage | evaluations are done
ott the outhine of your proposal while stage 2 evaluations cover the full proposal.

Invitation to eran{ preparation

Grant preparation will be based on the following:
t. Proposal: 776604 - CLEVER Cities
2. Jopic: SCC-02-2016-2017 — Demonstraling tuovative nafure-based solutions 1 cines
3. Typeof action; Insovation action

4, Project officer: Ariang NASTASEANLU
Arniana Naslaseanufzec.enropa.eu
+32 22963334
H2020 Environiuent & Resources

J£3 Please always use the Participant Portal messaging  function  (via  your
Participaat Portal account). Do NOT contact the project officer via otlier means {e-mail, letrer,
et - unless exphicitly asked 10 do so.
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[

Maximnum grant amount:

Requested EU contribution (according 1o proposaly: 14.214.660.63 EUR
Maxunum grant amount (proposed amount. after evaluation): 14,214,660.63 EUR

Duration of the action: 60 months

Action & budoet:

The description of the action (DoA) {Annex | fo the grant agreement) and the estimated
budget for the action {(Annex 2 1o the grant agreement) must be based on he propoesal
subinitted.

4 Please be aware thal you may have to change your “description of the action’, in order to
address ethics and security issues,

43 Please note that you may normally NOT make changes io the project/project budger/
consortium composition (including linked third parties). Please immediately inform the projec
officer (see above). if you need ro make a change fe g. becanse one of the consortium members
swent bankrupt and can no longer participaores.

Timetable & deadlines for grapt preparation

Submission of grant data & annexes: 4 weeks after receiving this [etter

Once the Agency has checked the information vou have encoded, vou will have 2 weeks 1o
submit your final version - to bring it in line with the conmnents of the project officer.

Signanue of the declaration of honour (Dol 6 weeks after recelving this lenter
Grant signanue:d May 2018

4 Please note that repeated failure to respect deadlines may lead 1o the rejection of the
partner/propesal. (Lack of cooperation during grant preparation will be taken to mean that
you are no onger interested in the grant),

Fullv electronic grant preparation via the Participant Portal

Please use youwr Paticipant Portal account fo prepare youwr grant {including signanare of the
agreemeni). Do NOT contact the Agency via other means (e-mail. letter, et¢) — unless
explicitly asked ro do so.

Please be aware that all linked third parties (that are part of vour proposal) must be registered
and validated as legal entities in the Participant Portal Beneficiary Register.

& Register them immediately. if uot already done.

Please note that some of vour lezal and financial data in the Beneficiary Register is ‘read-
enly’ and can be updated only by vour LEAR (via your Participant Portal account on the
My Orgmmsation(s) page). During grant preparation, you will therefore be asked 1o appoint
a LEAR. '
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Please note that the data (from vour proposal, the Beneficiary Register or grant preparation}
may be used by the Agency for monitoring and statistical purposes.

10. Other information

I addition, the consortium is invited to reflect on the shortcomings identified in the Evaluanion
Summiary Report (ESR) and come up with suggestions to address them in the Description of the
Action (DoA) during the grant preparation phase, respecting the delayvs regarding time 1o grant.

Further adjustiments to align the Description of the Acticn (DoA with the Horizon 2020 rules
as documented in the annotated Model Grant Agreement (aMGA), might be necessary and will
be addressed during the grant preparation phase.

Please make sure all beneficiaries respond to the immessages from the Research Executive
Agzency (REAY in order for all project participants and their respective LEARS 1o be validated
without delay.

The Project Adviser assigned to your project will contact you shorrly to discuss ail issues related
with the Grant Preparation.

3 For more information on arant preparation. see fre Qnline Moapnal on the Participant Porral,

For British applicants: Please note that until the Usnited Kingdom leaves tlie EU, EU law contmnues
to apply to and within the United Kingdon, when it comes to rights and obligations; fhis inchides
the eligibility of United Kingdom legal eniities to fully participate and receive funding in Horizon
2020 actions. Please be aware however that the eligibiliry criteria must be complied with for the entire
cduration of the grant, If the United Kingdom withdraws from the EU during the grant period withow
concluding an agreement with the EU ensuring iz particular that British applicants continue 1o be
eligible, you will cense 1o be eligible to receive EU fimding (while continning, where possible, 1o
participate} or be required to leave the project on the basis of the termination provisions in the grant

agreenient.

4 Please nore that this letter does NOT constiture a formal commitment for funding. The final
decision by the Agency will only be taken at a later stage. since it depends on the finalisation of
grant preparation and the rest of the selection procedure (mplying fiwther checks, for instance, of
operational and finaneial capacity, non-exclusion, erc).

I would be gratefunl if you could inform the other members of vour consortisun of this lerter,

For any questions. please coutact the project officer via vour Participant Pottal account.

Yours faithfully,

Amoldas MILUKAS
Head of Unnt
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APPENDIX 2

CLEVER C(ities
London Project Narrative

Nature-based solutions (NBS) that work for people

Context

The Thamesmead Estate in south-east London was designed and built in the 1960s. It was conceived and
designed to address some of the problems associated with tenement and high-~rise social housing built in
the 1950s where residents no longer knew their neighbours and community cohesion has declined. The
solution was that Thamesmead was designed as a series of terraces accessed by aerial walkways (to
encourage social interaction} Furthermore, the Thamesmead estate was built in the floodplain of the river
Thames and, to guard against the risk of extensive tidal flooding the estate is set within a landscape of
waterbodies and green space design to hold flood water and provide escape routes to higher ground. The
estate was in effect designed with an early form of nature-base solutions.

However, the interventions did not work well for the residents. The elevated walkways designed to
encourage mobility and community interaction were badly planned, poorly lit, and considered unsafe places
to walk. The lakes and greenspaces are underused due to poor access routes and orientation and the vast
blank green spaces were not multifunctional and provided little of interest to engage residents.

The CLEVER Cities intervention
The Thamesmead estate is the subject of a multi-million pound estate regeneration and renewal project.
Part of the estate will be completely redeveloped to create new homes fit for the future, the remainder of
the estate will be renewed through a series of interventions to improve and enhance the public realm with a

focus on improving connectivity within and through the estate.

In tandem with the regeneration and renewal of the built environment the CLEVER Cities intervention will
renew, repurpose and re~interpret approximately 20ha of the original landscape of the Thamesmead estate
and stitch this together with new NBS that complement the desire to improve connectivity through and
within the estate. Unlike the original 1960s landscape scheme which was designed without resident
participation, the CLEVER Cities project will co-design a nature-based solution for the estate which address
issues of connectivity, social interaction and health whilst retaining the original core function of protection
from flooding. The CLEVER cities project at Thamesmead will create NBS that local people can understand,
interact with and contribute to its management.

Project innovations

_ The interventions will focus on creating new greenways and green nodes throughout the estate to provide
NBS ‘on the doorstep’ rather than distant from where people live and work. The NBS will be interactive both
in the sense of being part of a resident’s everyday experience and through use of sensors and technology
integrated into the public realm and landscape to monitor the effectiveness of the NBS in delivering
environmental outcomes and to provide information to residents to help promote behaviour change and
more and better use of the installed NBS. The project will also test new ways of using participative
techniques and digital applications to crowd-source information, ideas and views, and new ways of
accounting for and revealing the economic value of an NBS intervention.

Project partners and roles
The Thamesmead estate is owned and managed by Peabody. They will be responsible for the physical
intervention delivered in parallel with the estate regeneration and renewal programme. As a social housing
landlord with responsibility for engaging with their residents Peabody will also be responsible for the primary
communications with residents.
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The Greater London Authority is responsible for setting the policy framework for the city. In recent years,
it has been actively promoting the concept of green infrastructure (NBS), and encouraging its application in
the planning, design and management of the city’s green spaces and public realm. The Greater London
Authority will co-ordinate the London demonstrator project to ensure that the green infrastructure (NBS)
policy ambition is delivered through the project and informs other programmes and projects delivered by the
city and its partners.

Building on the work of Sharing Cities, the Greater London Authority will also develop the smart co-design
approach. This will include: developing and deploying a series of technology interventions for the in-situ
collection of objective data (e.g. temperature; distance walked) and subjective data (e.g. mood, fear of
crime) data and a series of public data visualisations, that will present the collected data back to the local
community.

Groundwork London is part of a national charity that works with communities across the UK supporting
them to create better places, live and work in 2 greener, more sustainable way and to improve their
economic prospects. Groundwork will be responsible for creating a co-design engagement framework and
waorking with resident groups on community/stakeholder co-ordination, developing participative place-
making activities; and providing capacity building support for resident groups to enable them to actively
participate in co-design and co-management of the NBS. They will also lead on the implementation of
newly designed smart co-design approaches.

Social Finance is an advisory and financing firm specialising in partnership projects with measurable social
impact. These projects utilise innovative funding streams where positive social impact is aligned to financial
returns. Social Finance will work with London partners in developing the business case and financing
framework for Peabody Estates’ green spaces in Thamesmead and elsewhere within London. This work
would involve the identification of positive outcomes that are valued by stakeholders (including health,
wellbeing, flood prevention and community enterprise potential) and use cost benefit analysis to build the
business case for income generation that can then be financed via social investment. Insights from this work
in London would feed into the wider work in Hamburg, Milan and elsewhere to generate a wider range of
options and examples for the effective management of urban green spaces.
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