e M O P A C MAYOR OF LONDON

REQUEST FOR DMPC DECISION ~ PCD 258

Title: Sponsorship Agreement Novation- Dedicated Cheque and Plastic Card Unit

Executive Summary:

The Dedicated Cheque and Plastic Card Unit (DCPCU) is a joint police unit between City of London and
C) MPS. it has an ongoing brief to investigate organised card and cheque fraud across the UK.

The unit is fully sponsored by the banking industry, providing funding as well as seconding specialist
banking support staff and providing office space. Since 1% July 2017, a new trade body called UK
Finance has been set up.

To ensure continued funding and resourcing to MOPAC, the MPS are requesting approval of the
novation of contracts to the newly created trade body UK Finance.

Recommendation:

The Deputy Mayor for Police and Crime approves the novation of the existing sponsorship agreement
and secondment agreement from UK Payments Administration Ltd to the new trading body UK Finance.

G Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature i ; \AUN.’L@\/‘ .
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1. Introduction and background

11 The Dedicated Cheque and Plastic Card Unit (DCPCU) is a specialist pro-active police unit, with a
national remit, formed as a partnership between Financial Fraud Action UK, the City of London
Police (CoLP) and the MPS together with the Home Office.

1.2 Itis fully sponsored by the cards and banking industries, with an on-going brief to investigate,
target and, where appropriate, arrest and seek successful prosecution of offenders responsible for
card, cheque and payment fraud crimes.

13  DCPCU was sponsored by the Association of Payment Clearing Services (APACS (Administration) Ltd)
which was the industry body for cheque and card processing for all UK financial organisations. In
2009 it became UK Payments Administration Ltd (UK Payments).

14  Onlst July 2017, a new trade body called UK Finance was set up, which now represents the
financing and banking industry in the UK. UK Finance has taken on activities carried out by various
organisations including UK Payments. The body still wishes to resource DCPCU.

2. Issues for consideration

2.1  The continuation of this sponsorship arrangement will maintain effectiveness of operations through
the existence of a dedicated unit.

3. Financial Comments

3.1  The resourcing of the DCPCU comprises of cash funding split between the CoLP and the MPS and is
determined by the number of police officers each force provides and the operational activities — over
the last 3 years the monies to the MPS has averaged £890,000 per annum, which fully covers the
costs incurred.

&

4, Legal Comments

471  Aswith the MPA, MOPAC have the power to accept sponsorship pursuant to section 93(2) of the
Police Act 1996 and can do so on terms as appear to be appropriate. The contract signed on 28 July
2004 detailed the purpose of the agreement and contained terms that were reasonable and
appropriate to the parties involved

42  The secondment agreement entered into on 03 June 2008, was linked to the sponsorship agreement
and was entered into pursuant to the general functions of police authorities to secure the
maintenance of an efficient and effective police force for its area.

43  The contracts made provision for novation with the written consent of each party. There are no legal
implications of note arising from novating the agreements in their current form.
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5. Equality Comments

5.1 UK Finance has been created as an amalgamation of all the major banking bodies, which is a highly
regulated industry. The purpose and activities of the DCPCU will not change as it, along with the
wider MPS and UK policing already work with all the bodies.

5.2 There are no known equality or diversity issues with this requested novation.

6. Background/supporting papers

6.1 No supporting papers attached.
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Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? No

If yes, for what reason:
Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — No

ORIGINATING OFFICER DECLARATION:

O

Tick to confirm

statement (¥)
Head of Unit:
The Head of Strategic Finance and Resource Management has reviewed the request
and is satisfied it is correct and consistent with the MOPAC's plans and priorities. v
Legal Advice:
MPS have advised legal advice has not been necessary given the terms and
conditions of the contract are not being amended. v
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on this
proposal. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. AND/OR
The Workforce Development Officer has been consulted on the equalities and v
diversity issues within this report.

OFFICER APPROVAL

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

signature {0 [ puorACE Date S / C’ / \7’
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