




2.5. If approved the table below sets out the budgeted and proposed levels of earmarked reserves as at 
31 /3/19. This excludes reserves held by MOPAC for national functions (NPCC, NPoCC, Police Reform) 

Original Provisional Outturn 
Budget Em 

Em 

Opening balance 201.0 

Transfers to/(from) (29.0) 

Closing balance 172 

2.6. Any new calls on reserves will require a specific DMPC decision. 

201.0 

29.6 

230.6 

Variance 
Em 

0 

58.7 

58.7 

2.7. Budget Movements at Quarter 4: See attached Appendix 2 for detailed analysis of recommended 
budget moves. 

• £0.Sm HR additional officers recruitment funding from running expenses to Police staff and
PCSO pay.

3. Financial Comments

3.1. As this is a financial report the financial implications are contained within the body of the report.

4. Legal Comments

4.1. Under section 3 (6) of the Police Reform and Social Responsibility Act, MOPAC is under a duty to
secure the maintenance of an efficient and effective police force. Under paragraph 7 of schedule 3 of
the 2011 Act MOPAC may do anything which ts calculated to facilitate, or is conductive or incidental
to, the exercise of its functions. Under section 79 of the Act, MOPAC must have regard to the Policing
Protocol when exercising its functions. The Policing Protocol provides that PCCs (including MOPAC)
as recipient of all funding, must determine how this money is spent.

4.2. MOPAC/MPS as statutory bodies must only budget for activities that fall within its statutory powers.
Under the Scheme of Delegation and Consent the DMPC must approve any budget movement for
£500,000 or above. Under Financial Regulations all decisions in relation to the transfer in and out of
reserves will be made by the DMPC.

5. Equality Comments

5.1. There are no equality and diversity implications arising from this report.

6. Background/supporting papers

None.












