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REQUEST FOR DMPC DECISION —- PCD 101

Title: Emergency Services Network — Change Request

Executive Summary:

This paper requests approval to modify the contract with Frequentis for the MPS Integrated
Communications and Contrals Systems (ICCS) platform in order to provide the required national
Emergency Services Network functionality and connectivity.

Recommendation:

The DMPC is asked to apprave additional funding to modify the contract with Frequentis (the MPS ICCS
supplier).

Deputy Mayor for Policing And Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature 8;8 \,L.LU\Lg-W Date 0b { (L!ZOHa_
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC
Decision required - supporting report

1.

1.1

2.1.

2.2.

3.1

4.1.

51.

6.1.

Introduction and background

The Home Office Emergency Services Mobile Communications Programme (ESMCP) is set to replace
the national Airwave radio service used by all three emergency services. The Emergency Services
Network (ESN) is being delivered by Motorola. The MPS entered into a contract with Frequentis to
modify the MPS ICCS platform in order to provide the required national ESN functionality and
connectivity.

Issues for consideration

The HO ESN programme has been delayed by five months and therefore additional costs have been
incurred by Frequentis.

Further details are set out in the Part 2.

Financial Comments

These are set out in the Part 2.

Legal Comments

There are no legal implications arising from this report.

Equality Comments

There are no direct equality or diversity implications arising from this report
Background/supporting papers

None,
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation.
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Part 1 Deferrak:

Is the publication of Part 1 of this approval to be deferred ? NO

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disciosure under
the FOIA should be in the separate Part 2 form, together with the legal rational for non-publication.

Is there a part 2 form — Yes

If yes, for what reason: EXEMPT under Article 2(2)(c) of the Elected Local Palicing Bodies (Specified
information) Order 2011.

ORIGINATING OFFICER DECLARATION:

Tick to confirm

statement (¥')
Head of Unit:
The Head of Strategic Finance and Resource Management has reviewed the request v
and is satisfied it is correct and consistent with the MOPAC's plans and priorities.
Legal Advice:
The MPS legal team has been consulted on the proposal. v

Financial Advice:
The Head of Strategic Finance and Resource Management has been consulted on v
this propasal.

Equalities Advice:
No Equality and Diversity issues identified. v

OFFICER APPROVAL

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Palicing and Crime.

Signature -p\ [/Q LA X Date é / ["2- / (é
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ICCS-ESN Change Request CR002 for MOPAC & Frequentis contract No. $83/15/117

Report by Adrian Hutchinson on behalf of the Cmd David Musker

EXECUTIVE SUMMARY

On 23rd Dec 2015 MOPAC and Frequentis {incumbent MPS ICCS supplier and maintainer)
signed a contract (ref $SS3/15/117) to modify the MPS ICCS platform in order to provide the
required national ESN functionality and connectivity.

(Note: The remainder of the Executive Summary has been redacted please refer to the
Exempt Section of the report.)

A. RECOMMENDATIONS -

Agree to the additional funding... {Note: The remainder of the repot has been redacted please refer
O to the Exempt Section of the report.)
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Think Green! Avoid printing this report






