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Thank you for your letter of 6 July to the Prime Minister. She has asked me to reply on 

her behalf.  

The tragic events at Grenfell Tower on 14 June have shocked us all deeply. My fellow 

ministers across Government and I have heard devastating stories from people caught in 

the fire. We are all clear that this should never have happened and must not happen 

again.   

Thank you for taking the time to write to us with issues that stakeholders are raising. It 

is important that we continue to listen to what people are telling us. We are also very 

grateful for all your work to ensure local authorities and housing associations across 

London are reviewing their aluminium composite material cladding at good pace. 

As you may be aware, I have established the Building Safety Programme within my 

Department. The programme is identifying the buildings which are of concern and 

providing support to landlords to ensure their buildings and residents are safe. As you 

set out, and following expert advice, the first priority has been identifying Aluminium 

Composite Material (ACM) cladding that is unlikely to meet the limited combustibility 

requirement. This work is ongoing and is providing a picture of which buildings have 

that cladding. 

Alongside this, we have given urgent advice to all local authorities and housing 

associations, drawn up by our Expert Advisory Panel and endorsed by the National Fire 

Chiefs Council, on interim safety measures that should be taken immediately where it 

has been determined that a building has ACM cladding that does not meet the test of 



limited combustibility. This includes advice on arranging for a fire risk assessment to be 

carried out and choosing a competent fire risk assessor. The advice echoes many of the 

recommendations in the London Fire Brigade letter that you kindly shared with us and 

which I have also sent on to the Expert Advisory Panel for their consideration. We 

encourage all landlords with tower blocks with ACM cladding to act on the advice we 

have given to ensure the safety of residents.  

The landlords for all the affected buildings are taking action to inform tenants and 

implement the interim safety measures needed, including contacting fire and rescue 

services in their area to conduct fire safety inspections of all such tower blocks to 

inform remedial works where necessary. 

As the next step, following advice from the Expert Advisory Panel and a group of 

technical experts from a wide range of professions and organisations, we announced on 

6 July a further test of cladding systems. These large-scale tests will help establish how 

different types of ACM panels in combination with different types of insulation behave 

in a fire. These tests, which will run alongside the existing ACM panel screening 

programme, will be undertaken by the BRE as a matter of urgency. The results of the 

tests will be made publically available and will help landlords make decisions on any 

further measures that may need to be put in place to make their buildings safe.  

The Expert Advisory Panel is considering what its work programme will be in the 

weeks ahead.  Its initial focus will be to consider the result of the large scale cladding 

systems tests.  If there are some systems which do not pass building regulation 

requirements, the panel will advise us on issues such as: 

 what advice will be given to building owners who know they have a cladding

system which has not met building regulation requirements;

 what degree of oversight we should seek to have of buildings where cladding

systems have not met building regulation requirements;

 if any further advice is necessary to support building owners to decide on

appropriate actions going forward;

We are aware that councils and other building owners are also seeking clarification of 

actions they should take in relation to materials other than ACM, where cladding has 

been removed and where new construction has been halted because it was planned to 

install ACM. For buildings with materials other than ACM, including insulation, the 

expert panel will consider these issues shortly.   

You also highlighted that clear guidance is needed on the process of removing cladding. 

The Expert Advisory Panel noted that it is important that if building owners decide to 

take down and replace cladding, care should be taken to consider the impact that 

removal may have on the other wall elements, especially insulation, and therefore on the 

overall fire integrity of the building as well as other Building Regulation requirements. 

The Expert Advisory Panel also recommended that the advice of a competent 



professional who specialises in the fire performance of cladding assemblies should be 

sought to assist in these considerations. 

My Department has also written to UK-wide building control bodies and local councils 

to highlight key issues in achieving building regulation compliance when undertaking 

work to cladding on high rise buildings. The guidance also makes building control 

bodies aware of the guidance which the Department has provided to building owners 

following the Grenfell Tower fire.  

Thank you again for your support with the response to the Grenfell Fire. I appreciate 

your continued support to help building owners act on the latest advice that the Expert 

Advisory Panel provide on steps needed to make buildings safe for residents. 

RT HON SAJID JAVID MP 
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Dear Sadiq 

Thank you for your letter of 6 February regarding the pace and cost of the 

remediation of aluminium composite material (ACM) cladding on residential 

tower blocks in London. 

You express concern that disputes over responsibility for costs will stop 

remediation work from happening, and leave people at risk. I am clear that 

keeping people safe in their homes is paramount. If a building is unsafe, 

building owners – or the responsible person, where this is different – should 

take action to make it safe. 

Following the Grenfell tragedy, the Government appointed an independent 

expert panel to advise on fire safety measures. This panel has developed 

guidance on the immediate steps (known as ‘interim measures’) building 

owners should consider; more information can be found here: 

https://www.gov.uk/government/publications/updated-interim-safety-advice-

for-building-owners 

For all of those high-rise buildings that have been confirmed as having ACM 

cladding that does not meet the limited combustibility requirements set out in 

building regulations, the relevant fire and rescue service has been notified. We 

have worked with local authorities, housing associations, fire and rescue 

services and building owners to ensure that immediate steps are taken to make 

buildings safe and that, longer term, cladding which is deemed to be unsafe is 

removed and replaced as quickly as possible.  

https://www.gov.uk/government/publications/updated-interim-safety-advice-for-building-owners
https://www.gov.uk/government/publications/updated-interim-safety-advice-for-building-owners


Interim measures can include evacuating car parks, implementing a “waking 

watch” or fire marshals, suspending a “stay put” evacuation strategy and 

replacing it with a simultaneous evacuation policy, and installing common fire 

alarm systems. The building owner, or responsible person, needs to work with 

experts and the fire service to determine which measures are appropriate for the 

specific circumstances of their building. These measures ensure that residents 

are kept safe in their homes while longer-term cladding replacement or 

remediation work takes place. 

My department has established a dedicated casework team, focused on liaising 

with Local Authorities to track progress. We have provided financial support to 

local authorities for data collection, and have written to Local Authorities to 

make clear the legal powers under which they can act should enforcement 

action be required. We continue to work with the LGA and with London 

Councils, to address practical issues and facilitate the sharing of best practice.  

I ask that, through the London Fire and Emergency Planning Authority, you 

encourage close partnership working between London Fire Brigade and London 

councils on checking these buildings, ensuring they are safe and enforcing 

action where necessary. 

With regards to costs, I am clear that building owners should do all they can to 

protect individual leaseholders from the additional costs of remediation and the 

steps being taken in the interim – either funding it themselves or looking at 

alternative routes such as insurance claims, warranties or legal action. I believe 

that this is the right and moral thing to do. 

All local authorities and housing associations to whom we have spoken have 

indicated that they are choosing not to pass on the costs of remediation to 

individual flat owners within their buildings. I am aware of some private sector 

building owners who are not charging leaseholders and urge others to follow 

suit. 

I also want to ensure that leaseholders are able to access specialist advice to 

understand their rights. That is why government is providing additional funding 

to LEASE, the leaseholder advisory service, to provide a dedicated initial 

advice and dispute resolution service for those leaseholders affected. LEASE is 

also offering bespoke outreach events to leaseholders in affected blocks, 

including one on 8 February at the Citiscape building in Croydon.  

I and my fellow ministers take the issues being faced by leaseholders living in 

buildings with potentially unsafe ACM very seriously. I have spoken to building 

owners to make it clear that I believe the right approach is to not pass on costs 



to individual leaseholders. The Housing Minister has recently spoken to the 

owner of the Citiscape building in Croydon to reiterate this message. 

I am of course keeping the situation under review. 

Clearly there is also an important role for local authorities supporting 

leaseholders in their areas. I would urge you to consider what you and the 

Greater London Authority could do to provide support to leaseholders of 

privately-owned residential blocks in London, and if you genuinely believe this 

should be funded by Government you can of course look at using GLA’s 

reserves against the costs leaseholders face. 

Thank you for your continued interest in this important work. Residents should 

be safe, and feel safe, in their homes. The Government is acting urgently to 

ensure that this is the case. 

RT HON SAJID JAVID MP 
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