GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - Assistant Director, Skills and Employment

ADD2587 — Funding for the London Career Educators’ Conference 2022

Executive summary:

This ADD Form seeks budget approval to spend £48,630 to host a London Career Educators’
Conference on 1 July 2022 for those engaged in delivering careers education across London schools
and colleges, closing with an awards ceremony recognising good work in this area. The conference will
be funded upfront from the Careers & Enterprise Sustainability Fund, with the possibility of up to half
of the costs being reimbursed by partner organisations after the event.

The aim of the conference is to build knowledge, strengthen networks and share best practice,
including hearing from employers from London growth sectors about the future careers and pathways
for young Londoners.

Decision:

That the Assistant Director of Skills and Employment approves spend of £48,630 of Careers &
Enterprise Sustainability Funding to host a London Career Educators’ Conference on 1 July 2022,
noting that up to half of the costs may be reimbursed by partner organisations after the event.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Michelle Cuomo Boorer Position: Assistant Director, Skills and
Employment

Signature: Date:

/é/&c = 5/7/22




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1.1.

1.2.

1.3.

2.1.

2.2.

2.3.

Introduction and background

The London Career Hubs are funded by the Careers and Enterprise Company (CEC) and match-
funded by the Mayor of London’s European Social Fund (ESF) Co-Financing Programme. The
London Career Hubs are part of a national programme led by the CEC and funded by the
Department for Education. Career Hubs have been in operation in London since October 2021. The
funding for Career Hubs 2021-2024 is detailed in Mayoral Decision (MD) 2796: Career Hubs, signed
on 10 March 2021.

The GLA grant-funds a Careers Hub in each of the four sub-regions of London, responding to sub-
regional and London skills and employment needs. Each hub:

e employs Enterprise coordinators with caseloads of 15-20 schools or colleges — working
directly with the careers leader to build and implement a quality, employer-led careers
programme

e matches a business volunteer (Enterprise Adviser) to each school and college to bring the
business perspective and support engagement with senior leaders

e builds strategic relationships with local businesses, providers and networks, so that the hub
works with the existing local infrastructure.

Prior to Careers Hubs, the CEC (working alongside the GLA) co-funded the London Enterprise
Adviser Network (LEAN) (see MD2262: Expansion of London Enterprise Adviser Network). To fall in
line with the rest of the country, the LEAN is being phased out and replaced by Career Hubs, which
have similar aims.

Objectives and expected outcomes

This decision is sought to approve £48,630 funding to run a conference to support the London
Careers Hubs and the LEAN. The conference will be held on 1 July 2022. The estimated number of
delegates is 500. The conference will be opened by the CEO of the CEC, with representatives from
the London Economic Action Partnership (London’s local enterprise partnership), as well as the
Mayor’s Skills for Londoners Board and his Jobs and Skills Business Partnership. The awards will be
presented by the Deputy Mayor for Planning, Regeneration and Skills, Jules Pipe.

In 2018, the LEAN was expanded to engage more schools and colleges across London. Part of the
grant from the CEC was an upfront payment to the GLA called the ‘Sustainability Fund’. This
money was ringfenced for additional LEAN activity beyond salaries to include events, training,
marketing material and building additional resources. The GLA has rolled over £94k of this
Sustainability Fund into the 2022-23 financial year.

To ensure the delivery of the Careers Conference is in partnership with the Career Hub Delivery
partners, it has been agreed for the delivery partners to contribute up to 50 per cent of the cost
for each participant attending from their area. This will be paid for out of their individually
allocated Central Hub Fund, which is held by the GLA and claimed at the point of defrayal. As such,
whilst the total cost of the event will be £48,630 — which the GLA will pay upfront —the Hubs will
refund up to half of this amount.


https://www.london.gov.uk/decisions/md2262-expansion-london-enterprise-adviser-network

2.4.

2.5.

2.6.

2.7.

3.

3.1

3.2.

As noted above, the funding for the conference is coming from the Careers & Enterprise
Sustainability Fund and this expenditure has been agreed by the CEC. As this the first event of its
kind, we agreed not to pursue sponsorship or charge for admission. Both these routes might be
considered in future if the event is a success, and is seen to have impact on the quality of careers
education and the increased understanding of the London labour market.

Young Londoners have been disproportionally affected by COVID-19. This conference aims to
equip career educators with skills and knowledge to improve the quality of career education
across London, so that all young people can make informed decisions about their future. In
addition, we want career educators to understand more about the London labour market; where
the growth sectors are; and how young people can best access jobs in these areas of demand, with
an emphasis on vocational pathways.

Potential crossover with similar events was researched and considered. In addition, the GLA has
reached out to key partners and stakeholders to ensure they are included in the event. There is no
similar event taking place.

The conference will deliver the following outcomes:

e to bring together, for the first time, career educators, including career leaders, career
advisers, business volunteers and youth workers across London to discuss career-education
issues

e to raise the profile of careers education in London following the launch of Career Hubs in
October 2022 and increased investment by the Mayor

e to use London’s size to deliver more impact to a wider audience

e to offer in-person continued personal development, which forms part of the KPIs for the
Career Hubs, in an attractive package to career leaders

e to recognise and celebrate good practice in careers education

e to promote and educate those working in careers education in London’s growth sectors and
local labour market information

e to discuss how to increase take-up of vocational pathways across young Londoners.

Equality comments
This conference address key equality themes such as:
e attracting diverse and inclusive workforces into London growth sectors
e how to make careers programmes more inclusive
e using careers education to engage disengaged groups of young Londoners.

This conference brings together all career educators, including career leaders and advisers. The
invitation has been extended beyond schools and colleges to projects working with disadvantaged
groups; those not in education, employment or training; and virtual school heads. In addition, we
have invited representatives from London youth groups via London Youth, where young
Londoners are not connected well to their school and may seek support for careers in other
settings.



3.3.

3.4.

4.1.

4.2.

4.3.

Quality careers education can increase social mobility, and ensure all young people can access the
full range of opportunities across London’s sectors. This conference is focused on how to improve
career education and access to opportunities for all young Londoners.

Full consideration has been made to ensure the conference is fully accessible to all.

Other considerations

Key risks and issues

The key risks and issues are set out in the table below.

Risk Likelihood | Impact Mitigation RAG
rating

Event may be cancelled Low High External issues are being

due to force majeure (e.g. monitored via project planning

extreme weather, and risk assessment.

industrial action etc).

Late amendments to the Low High Tight control of projects

event due to external planning, event requirements

factors could have an and delegate numbers to ensure

impact on budget and it remains manageable and

cause overspend within budget.

Reputational risk of an Low High There has been robust multi-

event failing or being agency engagement to ensure

poorly attended. the event will be well attended
by key stakeholders

Partner organisations fail Low Low GLA have committed and

to provide their financial budgeted for the entire amount

contributions as agreed. as returns cannot be calculated.
Any returned funds will be
subject to reallocation through
the relevant decision-making
processes.

Links to Mavyoral strategies and priorities

The funding outlined in this Assistant Director Decision (ADD) Form will be used to support the
mission-based approach that the Mayor has adopted for London’s economic and social recovery.

Careers Education, and the GLA Career programmes including London’s Careers Hubs form part of
the Good Work for All Londoners mission. The priority is on supporting Londoners into good jobs
with a focus on sectors key to London’s recovery.

4.4. The delivery of the Careers Hubs supports three of the four key themes in ‘Good Work for All’ by:

e supporting Londoners hardest hit by the pandemic — Career Hubs target interventions at
disadvantaged groups


https://www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis/recovery-context/helping-londoners-good-work

e coordinating skills, careers and employment support — Career Hubs align work with local skills
priorities and the National Careers Service; and link up with Department for Work and
Pensions programmes, including through the Mayor’s No Wrong Door initiative

e establishing sector specific London ‘academies’ — the schools and colleges link with the
academies to ensure that young Londoners are aware of the future job available to them and
the pathways to get there.

Consultations and impact assessments

4.5. Consultations and Impact assessments were undertaken for the above-mentioned relevant
strategies and Skills Roadmap for London. As this funding will help deliver the objectives of these
strategies, the original impact assessments is still relevant to the programme.

Conflicts of interest

4.6. No GLA officer involved in the drafting or clearance of this ADD is aware of any conflicts of interest
with the proposals set out in this form.

5. Financial comments

5.1. Approval is being sought for the expenditure of £48,630 to host the London Career Educators’
Conference. This will be funded from available resources contained within the 2022-23 Skills &
Employment budget envelope. The event is in partnership with Career Hub delivery partners; as
such, each partner will contribute up to 50 per cent of the event costs. The GLA will pay for the
costs upfront and it is expected the delivery partners will reimburse the authority.

6.  Planned delivery approach and next steps

6.1. The event is due to take place on Friday 1 July 2022. GLA officers will collect feedback from
delegates and liaise with partner organisations to evaluate the event’s success. Officers will also
work with partner organisations to calculate retrospective funding reimbursements to the
Sustainability Fund, dependent on attendance.

Appendices and supporting papers: None.


https://www.london.gov.uk/what-we-do/jobs-and-skills/jobs-and-skills-research-and-strategy/skills-roadmap-and-other-strategies

Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary. Note: This form (Part 1) will either be published within
one working day after it has been approved or on the defer date.

Part 1 — Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)

Drafting officer:

Clare Ludlow has drafted this report in accordance with GLA procedures and
confirms the following:

Corporate Investment Board

This decision was agreed by the Corporate Investment Board on 4 July 2022.

ASSISTANT DIRECTOR OF FINANCE AND GOVERNANCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature Date

o~y




