GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2262

Executive Summary:

The London Enterprise Adviser Network (LEAN) matches senior business professionals with careers
leaders in schaols to support them to develop a careers strategy that recognises all sectors and pathways
into employment. Currently the LEAN provides strategic support to 125 schools across 18 boroughs,
through a network of over 200 Enterprise Advisers (volunteers drawn from the business community). The
expansion of the LEAN will be a key element of the Mayor’s support for improving careers provision,
supporting several objectives set out in the GLA Skills and Adult Education budget strategy.

This decision seeks the Mayor’s approval for the receipt of external funding and expenditure of external
and GLA funding to expand the Network to work with 80% of London state secondary schools, pupil
referral units and FE colleges.

A future decision will be sought for GLA expenditure on the independent evaluation of the LEAN.

Decision:
That the Mayor approves the GLA's:

1. receipt of up to £1.268m from the Careers & Enterprise Company (CEC); and

2. expenditure of up to £2.668m to support the expansion of the London Enterprise Adviser Network
far the period September 2018 to December 2020, comprising up to £1.268m CEC funding and
£1.4m GLA funding. '

Mayor of London

{ confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Canduct for elected Members of the Authority.

The above request has my approval.

7
Signature: Date:

e AT 2513y

”~
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
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Introduction and background

The Enterprise Adviser Network (EAN) is a national programme that supports social mobility through
matching up to two senior business volunteers (Enterprise Advisers) with a school’s careers leader to
support them to increase business engagement with the school and develop a whole-school careers
strategy and employer engagement plan that is representative of all pathways into employment and
considers all sectors. ‘

The volunteers and schools are supported by paid employees called Enterprise Coordinators (EC).
Each EC has up to 25 schools and oversees a portfolio of up to 40 Enterprise Advisers (EAs). These
roles are match funded by the Careers & Enterprise Company.

The Greater London Authority (GLA) submitted a proposal to the Careers & Enterprise Company
(CEC) to deliver the London Enterprise Adviser Network (LEAN). Team London was commissioned to
deliver a small pilot on behalf of the GLA in 2016. In May 2017 the London Economic Action
Partnership Investment Committee (LEAPIC) approved £100,000 of funding from the LEAP Core
Funds towards match funding three Senior Enterprise Coordinators to support the development of
phase two of the programme which included a partnership with Central London Forward and the
Mayor’s Fund for London.

To date the EAN has:

» Seen a 50% increase in employer encounters in schools in the national Network;
* Introduced on average 3.45 new employers to schools in the national Network;
s Actively engaged over 2000 schools and 2000 Enterprise Advisers nationally.

In London, the LEAN has;

* Engaged 125 schools (105 Secendary and 20 Primary) across 18 boroughs;

» Recruited over 200 Enterprise Advisers from more than 150 different organisations (185 are
actively engaged);

¢ Provided 1000 hours of volunteer support to schools;

e Held three Speed Netwarking Events engaging over 1200 students and 850 business volunteers.

The proposed expansion of LEAN has been drafted by Team London in partnership with the GLA's
Skills and Employment Team.

The proposed expansion was endorsed by the LEAP Investment Committee on the 1st March 2018,
GLA spend on salaries for Enterprise Coordinators will be match-funded by the Careers & Enterprise
Company.

The proposed expansion does not include schools and colieges in Croydon as Croydon is part of
Coast to Capital LEP. Coast to Capital LEP currently offer the Enterprise Adviser Network in Croydon
schools and colleges.

When each school joins the LEAN they audit their careers provision against each of the 8 Gatsby
Benchmarks for good careers provision in schools and colleges. The Department for Education
released the new Careers Strategy in December 2017 and the Statutory Guidance for schools in
January 2018 and colleges in February 2018. In these, it stated that all schools and colleges should
be working towards achieving all 8 Gatsby Benchmarks by August 2020. The statutory guidance also
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states that all schools and colleges should work with an Enterprise Adviser to support them in
achieving the Benchmarks.

All 38 LEPs are involved in the Enterprise Adviser Network. London is the only LEP currently to not
be offering EAN support to colleges.

The GLA will contribute up to £1.4mil. The CEC will contribute £1.268mil. A future decision will be
sought for GLA spend towards an independent evaluation of the LEAN.

A full procurement process will be completed in order to contract up to four service providers to
deliver the programme. '

The LEAN will be managed by Team London who will work with delivery partners to deliver the
programme across London boroughs using the strategic sub-regions: Central, East, West and South.

Objectives and expected outcomes

This investment would allow us to scale up the LEAN to be able to offer the Network to 100% of
state secondary schools and colleges in the London LEP area (this currently excludes Croydon which
is provided with access to EAs through the Coast to Capital LEP).

We expect B0% of schools and colleges to participate in the expansion of the LEAN. The LEAN will
engage with at least:

s 477 schools and colleges, including pupil referral units
o 500 senior business volunteers (Enterprise Advisers)
o All boroughs in the London LEP area (excluding Croydon)

The programme will enhance the capacity of participating schools and colleges to deliver quality
careers education ~ providing school careers leads with personalised support to improve careers
provision. We expect to see an increase in the average number of Gatsby Benchmarks achieved by
London schools (1.68 out of 8 is the current London average). We also expect increased levels of
teacher confidence in knowledge of career pathways such as apprenticeships, higher apprenticeships
and T-Levels. Through these mechanisms, the programme will improve access to high quality careers
provision for young people studying at participating schools and colleges.

Scaling the programme across London will give the GLA direct and ongoing relationships with
careers leaders in the vast majority of London’s secondary school and colleges. These relationships
provide a mechanism for staff to signpost schools and colleges to other elements of the Mayor's
developing offer for London careers support.

A robust external evaluation will be conducted in Year 1 of the expansion to measure the impact of
the LEAN.

Equality comments

Research by the Education and Employers” Taskforce has been reviewed prior to the planning of this
programme. Young people who have four or more encounters with the world of work while at school
are 86% less likely to become NEET (Not in Education, Employment or Training) and will earn up to
22% more. The LEAN aims to increase business engagement in schools and advance equality of
opportunity so that every young person has the opportunity to meet employers and experience work
places therefore reducing the risk of them becoming NEET, regardless of race, disability, gender,
age, sexual orientation, religion or belief, pregnancy and maternity and gender reassignment.
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The Enterprise Adviser Network has worked with careers leaders in each school to address the needs
of every cohort of students. The lessons learned from this have been reviewed and incorporated into
the new programme, ensuring equality of opportunity between persons who share a relevant
protected characteristic (race, disability, gender, age, sexual orientation, religion or belief,
pregnancy and maternity and gender reassignment) and persons who do not share it, and to ensure
the programme will foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

The development of the expanded LEAN programme has been informed by a review of the
government’s Industrial Strategy, which states that there is a STEM (Science, Technology,
Engineering and Maths) skills gap in the UK and girls are less likely to choose STEM subjects at A
Level than boys. For this reason, we have worked with STEM Learning to recruit volunteers with a
STEM background which will advance equality of opportunity for young people, specifically girls, in
London.

We have worked with cross sector organisations to ensure our pool of over 200 Enterprise Advisers
are diverse (in terms of race, disability, gender, age, sexual orientation, religion or belief, pregnancy
and maternity and gender reassignment), therefore fostering good relations between persons who
share a relevant protected characteristic and persons who do not share it.

Other considerations

Funding for the current LEAN is due to end in September 2018. A decision is needed on (i)
continuing the network and (i) increasing its reach to most secondary schools and colleges in
London.

The overall strategic aim of the project is to provide consistent and coherent careers support in
London’s schools and further education colleges. This supports the Mayor's manifesto commitment
to work with schools to improve careers advice.

The proposal directly supports one of the core objectives of the Mayor’s draft Skills for Londoners
Strategy to ‘reduce barriers to participation in lifelong learning and progression in work, through the
creation of an all-age careers offer’. Within the strategy, the Mayor has committed to *...extend and
further diversify the London Enterprise Adviser Network in many more London boraughs’.

We have worked alongside colleagues in the GLA’s Education and Youth team to ensure the LEAN
aligns with their careers education work and supports the core objectives of the Mayor’s draft Skills
for Londoners Strategy.

There is a high level of need for careers support in London. Careers education provision remains
patchy. A recent analysis shows that London schools have achieved an average of 1.68 of the Gatshy
Foundation’s 8 Good Career Guidance Benchmarks. This compares to 1.90 for all other schools.
There is a risk that if London was to opt out of the EAN that this gap would further increase in
comparison to other LEPs.

The reach of the LEAN in London is smaller than in other LEP areas. In every other LEP apart from
London the EAN is presently available in both secondary schools and colleges. If the project does
not proceed, there are reputational risks for the LEAP and Mayor, especially given the high demand
for careers support.

The recent Department for Education (DFE) National Careers Strategy and Statutory Guidance states
that access to the Enterprise Adviser Network will be available to all secondary schools and colleges
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to support careers education. If funding is not secured London’s schools and colleges would not
receive this support. Government has committed to match-funding contributions from local areas to
help achieve full coverage of the EAN in each LEP area,

48  This investment in the LEAN will give London a careers support co-ordination function, which could
be used going forward to direct and co-ordinate ather elements of the Mayor’s Careers Offer,
currently under development.

49  Risks to the programme include:

Risk description Mitigation/ risk response Probability | Impact | Risk Rating
The programme has already
been delivered for nearly two 1 3 A
The programme does not | years, We will fund an external
deliver the required organisation to conduct an
outcomes evaluation of the LEAN,
The delivery partners are Delivery partners will not be
unable to deliver the allowed to have the contract for 1 _ 2 G
required outputs more than two sub regions.
We will work with the Careers &
Inability to recruit enough | Enterprise Company to leverage
volunteers to support all national organisations ta 1 1 G
schools encourage their staff to
volunteer.
Funding frgm .Department There will be a break clause in
for Education is stopped . . -
, the contracts with delivery 1 3 A
after the first year of the ; ;
. partners for this eventuality.
expansion.
5. Financial comments

51  The total estimated cost of this programme is £2.668m and will span three financial-years from
2018-19 to 2020-21. The GLA will contribute up to £1.4m, with the balance of £1.268m being
funded via the receipt of income from the Careers & Enterprise Company (CEC). The phasing
expenditure, the receipt of income and the GLA funding source is summarised below:

2018-19  2019-20  2020-21 Total
(£000) (£0C00) {£000) (£000)
Gross Expenditure 495 1,532 641 2,668
CEC Income -268 -708 -292 -1,268
Net Cost to the GLA 227 B24 349 1,400
Funding of GLA Net Budget:
Reallocation of Apprenticeship budget 0 490 180 670
Reallocation of Careers Advice budget 227 334 169 730
Total GLA Funding 227 824 349 1,400

MD Template October 2016 g




52

53

54

6.1

6.1.1

6.1.2

6.2

6.3

With regards to the funding of the GLA contribution of £1.4m, this will be funded from the
reallocation of budgets relating to the GLA's Apprenticeship and Careers Advice budgets that were
included in the GLA budget from 2017-18 to 2020-21 held within the Skills & Employment Unit
(£670,000 & £730,000 respectively). This will include the re-profiling of budgets and the
subsequent transfer to the Team London Unit, who will be responsible for managing this
programme.

The reallocation of funds from GLA’s Apprenticeship budget to this programme will be sourced
directly from the allocated budgets for 2019-20 and 2020-21. The Career Advice budget will be re-
directed in its entirety to the programme as profiled as above. For information the current profile of
the GLA’s Careers Advice budget is as follows:

2017-18 - £295,000
2018-19 - £170,000
2019-20 - £145,000
2020-21 - £120,000
Total - £730,000

It is expected that there will be a GLA funded independent evaluation of the London Enterprise
Adviser Network, which will be subject to further approval via the Authority’s decision-making
process.

Legal comments
The foregoing sections of this report indicate that:

the decisions requested of the Mayor concern the exercise of the GLA’s general powers, falling
within the statutory powers of the GLA to do such things as may be considered to be facilitative of
or conducive or incidental to the promotion of economic and social development in Greater London;
and

in formulating the proposals in respect of which a decision is sought officers have complied with the
GLA’s related statutory duties to:

() pay due regard to the principle that there should be equality of opportunity for all people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities hetween persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(c} consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty, namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and foster good relations between
persons who share a relevant protected characteristic and persons who do not share it (section 149
of the Equality Act 2010). To this end, the mayor should have particular regard to section 3 (above)
of this report.

In the event that the Mayor is minded to make the decisions sought officers must ensure that:
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6.3.1 no reliance is placed on the Careers & Enterprise Campany funding until after a legally binding
commitment is in place in this regard and they are content that the GLA can comply with the terms

attached to such provision of funding; and

6.3.2 the services required are procured by Transport for London Commercial who will determine the detail
of the procurement strategy to be adopted in accordance with the GLA’s Contracts and Funding Code.
Officers must ensure that the relevant contract documentation is put in place and executed by the

successful bidder(s) and the GLA before the commencement of the services.

7. Planned delivery approach and next steps

7.1 Next steps in expanding the LEAN:

Activity Timeline
Procurement of contract commences May 2018
Announcement of Mayor’s Skills for Londoners strategy/expansion of LEAN | May 2018
Delivery Start Date November 2018
Interim Evaluation August 2019
Final evaluation start and finish (external) Autumn 2020
Delivery End Date August 2020
Project Closure December 2020

Appendices and supporting papers
None
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Public access to information _ : ' ' B
Information in this form (Part 1) is subject to the Freedom of Informatron Act 2000 (FO! Act) and W|Il be
made avariab!e on the GLA websute wrthzn one worklng day of approva! . : _

If :mmedrate pubircation FISkS compromlsmg the mpiementatlon of the decusmn (for example to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) wrif ElthEi‘ be pubilshed wrthm one workmg day
after approval or on the defer date. '

Part 1 Deferral:
is the publication of Part 1 of this approval to be deferred? YES
If YES, for what reason:

This form contains information the disclosure of which would prejudice the GLA’s ability to secure value for
money in its procurement of the requrred services. :

Until what date: 1“ September 201 8

Part 2 Confident!allty Only the facts or ad\nce consu:lered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together W|th the iegal rationale for non- pubhcatmﬂ

Is there a part 2 form NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)

Drafting officer:

Andrew Moffat has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:
Jetf Jacobs has reviewed the request and is satisfied it is correct and consistent with v/

the Mayor’s plans and priorities.
Mayoral Adviser:

Matthew Ryder has been consuited about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 26 March 2018.

EXECUTIVE DIRECTOR, RESOURCES:
I confirm that financial and legal implications have been appropriately considered in the preparation of this

:Sigt:rr;ture A D ' %& Date 26, D, /&

CHIEF OF STAFF:
{ am satisfied that this is an appropriate request to be submitted to the Mayor

Signature 9 ' o Date 24 /3 /zoté’,

—
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