GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2501

Title: Civil Society Roots 2

Executive Summary:

This decision seeks the approval for expenditure of £200,000 for the delivery of the Civil Society Roots 2
programme, under the delegation provided by Mayoral Decision (MD) 2680, Communities and Social
Policy Programme Budget 2020-21.

Civil Society Roots 2 aims to support strong civil society collaborations through development grants and a
capacity building incubator programme for successful grantees. Collaborations are when two or more
partners (civic, public or business sector) have come together in response to the COVID-19 crisis to
provide a more joined up support offer to Londoners. This includes both place-based projects and/or
projects focused on communities of identity. For existing collaborations, grants will be used to build on
lessons learned during the crisis and strengthen partnerships. For new collaborations, grants will support
the establishment of partnerships that have identified a gap in community-led infrastructure.

Decision:
That the Executive Director of Communities and Skills approves:

Expenditure of £200,000 for Civil Society Roots 2, comprising of £50,000 for the delivery of an
incubator programme and up to £150,000 for collaboration development grants.

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Sarah Mulley Position: Executive Director,
Communities and Skills

Signature: Date:

7 26 October 2020
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required - supporting report

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

Introduction and background

London’s civil society is critical in supporting communities, delivering services and making London the
vibrant place that it is. Throughout the Covid-19 pandemic, civil society has shown how vital they are
in responding to a crisis, ensuring their beneficiaries are supported whilst juggling the challenges of
years of being under-funded and under-resourced.

Through innovation, flexibility and collaboration, the sector has responded to the rapidly changing
needs of communities, reconsidering how to deliver services and adopting new ways of working in
response to Covid-19. Organic and self-organised collaboration across communities has been
identified as one of the most positive outcomes of the crisis, as it has enabled agile and community-
led holistic responses to the needs of London’s communities.

Research by Local Trust, Locality, New Local Government Network and Power to Change have all
highlighted the critical role of infrastructure in underpinning an effective response. This has been
described in different ways, community-led infrastructure, social infrastructure, digital
infrastructure or civic assets to name a few, however it highlights that there were some pre-existing
conditions within some communities that supported greater collaboration, and resilience during the
crisis. Where these pre-existing conditions were strongest, communities were readiest to respond.

Through engagement with communities and civil society, the critical role that strong

relationships, networks and infrastructure have played in London’s response to the crisis has been
demonstrated. The factors that enabled this require resource and time to build. Civil Society Roots
2 will offer development grants to existing or new collaborations that strengthen community
resilience.

Civil Society Roots 2

The Civil Society Roots 2 programme will offer development grants of up to £15,000

to support collaborations that were mobilised in response to COVID-19 and are looking to grow and
embed their missions, and organisations who have identified cold-spots for community response that
can be addressed through collaboration.

Collaborations are when two or more partners (civic, public or business sector) come together in
response to the COVID-19 crisis to provide a more joined up support offer to Londoners. This includes
both place-based projects, and/or projects focused on communities of identity:

o for existing collaborations, development grants will support projects that wish to build on lessons
from COVID-19 response and strengthen partnerships as London moves into recovery; and

e for new collaborations, development grants will support projects addressing a cold spot in existing
community-led infrastructure.

Grants will be used to establish the foundations to resilient and sustainable partnerships and could be
used in some of the following ways:

e to increase capacity in organisations’ core activities to formalise the partnership and embed
collaborative ways of working;

e toinvest in training for staff across the collaborating organisations to learn and embed new ways of
working;



1.8.

1.9.

2.1.

2.2.

2.3.

2.4.

e to develop a shared vision, mission and longer-term action planning across the collaborating
organisations;

¢ identify, develop and stimulate the conditions needed to enable collaborative working between
two or more organisations; and

e increase capacity to develop innovative long-term projects or solutions.

The grantees will be supported through an incubator programme which will be delivered by a
commissioned partner. The programme will be delivered with a budget of £50,000. This programme
will focus on resilience, future-proofing and collaborative working. The incubator will create a
community of practice for grantees, supporting peer-to-peer learning, facilitating skills swaps, hosting
workshops and supporting the collaborations to reflect on their learning and develop their delivery
plans. The incubator programme will also have a focus on readying the collaborations to apply for
future funding from other sources, to help ensure sustainability.

MD2680 (Communities and Social Policy Programme Budget) approved the spending envelope for
this programme, noting that detailed expenditure plans would be approved by officers under
delegation.

Objectives and expected outcomes

The programme objectives are:
e  strengthen the conditions necessary for effective community mobilisation and response;
e  build capacity in community-led infrastructure so that it is prepared for future shocks;

e  support collaborations that have developed in response to COVID-19 and enable this
continued way of working;

e  address cold spots in community infrastructure and networks; and

e incubate collaborative projects so that they are prepared to apply for future funding
opportunities.

The anticipated outcomes are:
e increased community resilience to responds to shocks and support recovery;

e  increase in sustainable civil society collaborations that deliver long-term sustainable work
programmes;

e  recognition of the essential contribution collaborations across civil society make to ensuring
London’s communities can survive and thrive; and

e more joined up and coordinated support for Londoners from civic, public and business sectors.

The Civil Society Roots 2 programme aligns with the aims of the London Recovery

Mission of ‘Building Strong Communities’, aiming to support the civil society ecosystem to take hyper-
local and community-of-identify action, and build networks to create resilience across the sector. By
supporting collaborations, this programme also supports the aim of the mission to support Londoners
to lead the recovery in their own communities.

This funding would support 10-15 projects directly through Mayoral funding. The grant amount has
been determined through consultation with partners. On sharing the proposal with other funders,
there is also appetite for match funding of the programme meaning the cohort of successful grantees



2.5.

3.2

3.3.

3.4.

could grow. Where possible, this project will maintain alignment with strategic funding partners across
London.

The development grants will be administered through the partner organisation commissioned to
deliver the incubator programme. Funding would be distributed in two instalments, at the start and
end of the incubator programme.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the Mayor of London must have
‘due regard” of the need to eliminate unlawful discrimination, harassment and victimisation as well as
to advance equality of opportunity and foster good relations between people who have a protected
characteristic and those who do not.

Equality, inclusion and collaboration are the drivers behind this programme. The work of both the
Communities and Social Policy Unit and Team London embraces London’s diversity by connecting and
working with Londoners from a variety of backgrounds.

The programme is open to all types of collaboration explicitly encouraging place-based
and protected characteristic-focused collaborations to make applications to the grant.

The programme acknowledges that collaborations are often only able to happen when “pre-existing’
conditions exist in an environment and evidence has shown this tended during COVID-19 to favour
more affluent areas as evidenced in the Local Trust research ‘Stronger than anyone thought:
Communities responding to COVID-19". The programme directly addresses the need to support the
creation of these environments elsewhere to enable the development of strong collaborations to serve
London’s communities.

Other considerations

Key risks and issues

Risk Description Mitigation/risk response Probability [mpact [Risk
Rating
1 [The programme does [Track outputs and outcomes and take |l D G
not deliver the mitigating action if it seems

required outcomes  [that sufficient progress is not being
made. Draw on evidence of previous
programme delivery such as the pilot of
Civil Society Roots. The commissioned
partner will meet reqularly with the GLA
team to ensure all partners are involved
throughout delivery so that issues can be
raised in a timely manner.

2 Delays in A programme plan and delivery schedule |1 3 G
procurement of the |has been drafted and a mapping of
delivery partners potential providers has been undertaken

3 [Insufficient applicants|Reviewed various research that has been |l D G
to the grant undertaken by internal teams (Culture,
programme Team London etc.) and external

organisations which have identified
collaborations across different types of
organisations in London. Reviewed data
collected through the London Community
Response Survey, that new ways of




4.1.

4.2.

4.3.

5.2.

working collaboratively have been a key
positive outcome from the pandemic and
are therefore confident there will

be sufficient applications. Aim to
promote the opportunity through various
partners and networks.

4 [The uncertainty that [The uncertainty of what our ways of 1 1 G
COVID-19 creates in  working and grant delivery will look like
delivering new in 2021 means we will ensure that the
programmes incubator programme can be delivered
effectively virtually if still required to
work remotely. Ensure grantees have the
tools and resources to participate fully in

all related activity.

Links to Mayoral strategies and priorities

This project supports the cross-cutting principle of the recovery programme, Collaborating and
involving London’s communities and directly contributes to a range of missions including but not
limited to Building Strong Communities, High Streets for All, A Robust Safety Net and Better Health
and Wellbeing.

The Mayoral priorities of social integration, social mobility and community engagement are all
supported by a healthy civil society. The GLA need to work with communities and civil society groups
across London to encourage active participation in community and civil life from all Londoners, which
this programme supports.

There are no conflicts of interest to note for any of the officers in the drafting or clearance of this
decision form.

Financial comments

Approval is sought for expenditure of £200,000 towards the Civil Society Roots 2 programme within
the 2020/21 Community Engagement workstream. The expenditure will be £50,000 on an incubation
programme and up to £150,000 on collaboration development grants.

This expenditure of £200,000 will be funded by the CSP Community Engagement budget as approved
via MD2680.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the director (in
accordance with the GLA’s Contracts and Funding Code) concern the exercise of the GLA’s general
powers, falling within the GLA’s statutory powers to do such things considered to further or which are
facilitative of, conducive or incidental to the promotion of economic development and wealth
creation, social development or the promotion of the improvement of the environment in Greater
London; and in formulating the proposals in respect of which a decision is sought officers have
complied with the Authority’s related statutory duties to:

a) pay due regard to the principle that there should be equality of opportunity for all people

b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

c) consult with appropriate bodies.



6.2.

6.3.

In taking the decisions requested, the director must have due regard to the Public Sector equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (race, disability, gender, age, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment) and persons who do not share it and foster
good relations between persons who share a relevant protected characteristic and persons who do not
share it) section 149 of the Equality Act 2010). To this end, the director should have particular regard
to section 3 (above) of this report.

Officers have indicated in paragraph 1 that the proposed expenditure in relation to the Civil Society
Roots 2 programme will amount to the provision of grant funding not payment for works, supplies or
services. Officers must ensure that:

6.3.1. the funding is distributed fairly, transparently, in accordance with the GLA’s equalities and in
manner which affords value for money in accordance with the Contracts and Funding Code;
and

6.3.2. appropriate funding agreements are put in place between and executed by the GLA and the
recipient of the funding before any commitment to fund is made.

Planned delivery approach and next steps

Activity Timeline

Procurement of contract November 2020
Announcement December 2020

Delivery Start Date January 2021

Final evaluation start and finish (self) January — December 2021
Delivery End Date December 2021

Project Closure December 2021

Appendices and supporting papers:

None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (v')

Drafting officer: L,

Hannah Goulding has drafted this report in accordance with GLA procedures and

confirms the following

Assistant Director/Head of Service: ,

Tom Rahilly has reviewed the documentation and is satisfied for it to be referred to

the Sponsoring Director for approval.

Financial and Legal advice: L,

The Finance and Legal teams have commented on this proposal, and this decision
reflects their comments.

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 26 October 2020.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date
= 27 October 2020
D. G




