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David George

Station Commander
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david.george@london-fire.gov.uk
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Approximately 30 FRS C grade Fire Safety Advisers at £42,837 each pa

£4,000,000 over 3 years

2 Learning and development assistants at £36,911 each 
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These roles allow LFB to backfill roles vacated by existing staff who are undertaking new roles in
new departments which have been set up to bolster the protection function of LFB. In addition, the
people being recruited and trained now will be the IOs and managers of the future. This secures
 LFB's supply of trained staff and ability to carry out Protection functions into the future in a competitive 
recruitment market for existing trained staff. 

The learning and developmemt assistants are allowing LFB to create and implement more innovative 
and flexible training and CPD

The evaluation criteria for this spend is to assess the level of establishment across the Protection 
going forward for the next three to five years

The L and D assistants are evaluated against the department's ability to meet it's commitments
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£2,000,000 over three years
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3

£51,326

6

£42,837
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4 Admin officer roles to support additional activities at £36,911 each pa

These roles being filled will further secure the staffing requirements for the department into the future 
as well as allowing LFB to deliver the protection function efficiently

1 project manager to oversee "one risk" project to amalgamate varius IT systems into one database.
approx £120,000 pa
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Regular modelling of the future staffing requirements of the Protection departments is carried out. 
This modelling allows LFB to predict recruitment and training needs in advance so that the grant
funds are used in the most efficient way
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Overtime is being used to catch up on work that would normally be carried out by trained staff 
undertaking new roles. Also a cadre of staff is being created to carry out Quality assurance of the new
functions, this role will be fulfilled by existing staff on overtime  

£200,000
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the QA roles will allow LFB to demonstrate the quality and consistency of service, whilst providing 
feedback and learning to improve the delivery of the protection function

The QA project has evaluation points built in to ensure that the team are providing an efficient service
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£572,063
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£1525

80

£2000

48
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£2333.50

12

1000

5
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£3800 per three year course

7

£7065
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LFB are offering operational crews a Level 3i award in fire safety

training courses (not necessarily qualifications will include:
CPD 
PAS 79 input
Changes to the build enviroment
Changes to the RRO
Enforcement training 
Sprinkler and water mist system
Hospital input
Hertiage
Input on Cladding 
Up skilling Senior Fire Safety officer 
Up Skilling station based staff
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The upskilling of staff at all levels will bring better consistency and ability. In addition increasing the knowledge of 
Operational staff at Fire Stations will increase LFB ability to gather intelligence on preotection risk in the built 
environment as well as increase Firefighter Safety.

Training courses have a set evaluation process which already exists through LFB Protection Learning and 
Development department
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£10000

These expenses will only be claimed for additional roles or training courseswhich are being funded 
from the grant
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£200,000

To develop a web based audit tool which does not rely on specific mobile working devices (hardware)
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A web based auditing app will alow far greater flexibility in IO working and allow  greater choice of
hardware for the future when procuring devices

This will be evaluated as part of a project plan yet to be written
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£400,000

A project is being set up to refurbish a number of key "hub" locations which will provide more flexible 
and up to date facilities.
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Staff retention, flexible work space to allow for CPD training and improved IT infrastructure to support 
new hardware and software

Once the project has fully outlined it's objectives, evaluation will take place against these criteria.


