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Title: Delivery of the Good Growth Fund and LEAP engagement and outreach plan

Executive Summary:

Under cover of MD2163, the Mayor delegated approval of detailed funding allacations relating to the
Good Growth Fund to the Executive Director of Development, Enterprise and Environment, in
consultation with the London Economic Action Partnership (LEAP).

This decisian seeks approval of expenditure to support the delivery of the Good Growth Fund and LEAP
engagement and outreach plan for 2019 - 2021.

This work will help ensure a diverse range of stakeholders have the support required to engage fully with
our funding opportunities whilst demonstrating the impact and learning from LEAP investments to date.
Both are key to ensuring we achieve best value in future funding decisions.

Decision:
That the Executive Director of Development, Enterprise and Environment approves:

Expenditure of up to £100,000 revenue funding from the Good Growth Fund to support the
development and delivery of outreach and engagement activities for the Good Growth Fund and
wider LEAP priorities, including any associated printing and publication costs.

AUTHORISING DIRECTOR

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Debbie Jackson Position: Executive Director of
Development, Enterprise and
Environment

Signature@k QQ_/\ | Date: ., \ O?f.) ey
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required - supporting report
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Introduction and background

The Good Growth Fund (GGF) is an overarching regeneration programme delivered through the
London Economic Action Partnership (LEAP). It provides funding, expert regeneration advice, design
support and knowledge sharing opportunities to a broad range of public, private and third-sector
organisations to support their projects to deliver against three strategic themes: Empowering People,
Making Better Paces and Growing Prosperity.

The Good Growth Fund supports innovative, best practice regeneration activities, that enable:

- Londoners to actively participate in their local community and have a say in how their city is
shaped;

- delivery of co-ordinated place-based strategies that help to accommadate growth in a way that
works with the physical character of London’s many places; and

- diverse and accessible local economies — from our high streets and town centres to industrial
areas — to realise their full potential making London a place of opportunity for all.

In September 2019, a further £20m will be made available to bids. The Good Growth Fund
prospectus states that in making funding decisions, the way applications map across stated priorities
and London’s communities will be assessed, in order to deliver a balanced programme of exemplary
projects.

The Mayor of London and LEAP approved up to £6.088 million revenue expenditure for costs to
support applicants in the development of their project proposals and to provide for associated
operational expenditure and programme support costs to enable the delivery of the programme. This
includes:

- Communications and engagement - to support a communications strategy for the lifetime of the
programme to maximise outreach and to maximise shared learning and impact through the
dissemination of results; to include support for events and publications.

The Good Growth Fund aims to deliver a balanced programme - by proactively supporting under
represented themes, actions, places or communities. Across Round 1 and 2 of the Good Growth
Fund, we have delivered a consistent programme of outreach activity which has resulted in a higher
quality of applications. This is a direct reflection of the efforts to reach a broader range of applicants
and share information in an accessible and useful way.

To ensure this is achieved across all of LEAP’s funded programmes and priorities, and that we can
showcase investment and successes, a total of £300,000 had been indicatively allocated at a
programme level to support a communications strategy and engagement plan for the lifetime of the
programme.

This report seeks approval for a recommended allocation of up to £100,000 to support outreach and
engagement activities, and any associated printing and publication costs in order to have strong,
coherent and consistent messaging that links all the Mayor’s work to stimulate and promote
creativity and innovation in the inclusive regeneration of London.

The LEAP Board endorsed a set of strategic messaging directions at its June 2019 meeting. The
LEAP Programme Board approved this expenditure via the urgency procedure in August 2019. The
engagement and outreach activities proposed in this paper will align with these refreshed directions
and take into account Board member feedback on engaging with potential applicants and
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Objectives and expected outcomes

Activity is planned to support delivery of the Good Growth Fund and LEAP funded programmes and
priorities. The 2019 - 2021 programme will support the delivery of outreach and engagement
activities and any associated programme and LEAP funded materials. This will ensure strong,
coherent and consistent messaging is delivered that links all of LEAP's work to stimulate and
promote creativity and innovation in the inclusive regeneration of London.

This decision will primarily be utilised across planned Good Growth Fund engagement and outreach
activities and is also intended to cover jointly developed and funded pieces of work and priorities
where there is an existing LEAP approval in place to cover such work under the Good Growth Fund.

The Good Growth Fund communication strategy will be delivered through planned and targeted
engagement and outreach activities. This will be monitored through ongoing evaluation and is
expected to achieve the following outcomes:

- (Create greater awareness of the Good Growth Funding opportunity among a wide range of
potential applicants.

- Improve and increase understanding of LEAP’s work, funding and support available and
showcase investment across London.

- Support project partners and key stakeholders to better understand LEAP and communicate key
strategic messaging.

- See an increase in numbers of people attending workshops and engagement events as part of
LEAP funded programmes and priorities, alongside a broad geographic spread and increased
diversity.

- See an increase in the number, type and quality of proposals to LEAP funded activities and
programmes.

- Better communicate LEAP programme and project successes to highlight LEAP’s wark to deliver
‘good growth’ for London - supporting a strong, prosperous and inclusive city.

Qutputs:

Outreach and promotions:

- Develop and deliver a mix of digital and print collateral to support the Good Growth Fund and
LEAP funded priorities.

- Use existing, owned channels to address a wide range of audiences and stakeholders.

- Utilise a variety of digital platforms and media engagement pathways to promote LEAP funded
programmes and initiatives.

- Aim to harness the Mayor's convening power via a variety of social media channels to maximise
outreach and enable shared learning and impact through the dissemination of results.

Outreach and engagement:

- Enable the procurement of consultation services in support of planned outreach and
engagement for the Good Growth Fund and LEAP funded programmes including events and
workshops. We aim to attract a wider range of applications from groups currently
underrepresented in LEAP-funded initiatives and will map our outreach programme accordingly.
Activity will be monitored, evaluated and adapted in order to develop a clearer understanding of
engagement impact that can be adjusted to focus any future activity. This will ensure wide and
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diverse engagement with the Good Growth Fund, and Mayoral and LEAP funded programmes
and activities.

Output Targets:

- Atleast 6 and up to 10 outreach and engagement events, including two large-scale public
events (up to £54,000 revenue to cover venue, logistics, facilitation and associated resources)

- Production of print collateral, commissioning of promotional material including photography and
videography, and delivery of a minimum of two publications (up to £28,000 revenue)

- Showcase investment through the development of a case study archive and delivering associated
outreach strategies to communicate our impact to a wider public audience, promote best
practice amongst stakeholders and inspire new audiences to engage with the work of LEAP (up
to £18,000 revenue)

Delivery will be monitored through evaluation of the wider social impact of the programme of
activity through:

- analysis of reach though owned digital channels

- post-event evaluation and attendee monitoring which will ensure engagement activities address
the deficit of engagement in certain communities and/or areas of the city

- analysis of audience and applicant representation on LEAP funded programmes and activities

- case studies and success stories, which will utilise a range of mediums including, photography,
film, publications and exhibition(s)

To the extent that it is proposed that expenditure is incurred on the procurement of works, services
or supplies, we will ensure that the works, services or supplies are procured in accordance with the
GLA's Contracts and Funding Code and that appropriate contract documentation is put in place and
executed by the successful bidder(s) and the GLA before the commencement of any works, services
or supplies.

Equality comments

To date, across two funding rounds, we have delivered a consistent programme of engagement and
outreach activity which has resulted in a higher quality of applications with greater diversity in the
physical location and sociceconomic factors for different communities. This is a direct reflection of
the efforts to reach a broader range of applicants and share information in an accessible and useful
way.

The proposed outreach and engagement plan was developed with the ambition of minimising
disadvantages to all protected characteristic groups within seciety and ensuring that all, regardless
of background, have access to equal opportunities. Through the delivery of preceding engagement
and outreach activities this decision was formed to ensure a rich and wholly diverse audience is
identified in order to help us to guarantee best value for money when allocating funds. This will
ensure our funds continue to inspire good outcomes across London, which has value and influence
beyond our funding streams, and that we engage with an audience which reflects London’s diverse
Citizens.

Engagement will take place across a wide group of stakeholders and will consider different
participant needs and toals in utilising engagement. The visual language of any print material
produced will consider different audiences and provide accessible and inclusive information.
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We will monitor the diversity of attendees at events and workshops and seek to develop our network
and audience database to include different type of organisations and a wide geographic spread. The
programme of activity will be developed and delivered in compliance with relevant Codes of Practice
and in line with the requirements of the Public Sector Equality Duty as set out in Section 149 of the
Equality Act 2010. As public authority, the Mayor and the GLA must have due regard to the need to
eliminate unlawful discrimination, harassment and victimisation, and to advance equality of
opportunity and foster good relations between people who share a protected characteristic and
those who do not. Protected characteristics under the Equality Act comprise age, disability, gender
re-assignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation, and
marriage or civil partnership status (the duty in respect of this last characteristic is to eliminate
unlawful discrimination only).

Other considerations

Failure to engage with expanded and diverse audiences could limit the range of applicants applying
to LEAP funded programmes and impact negatively on perceptions of the programme. We will work
with the GLA External Relations team to promote any new opportunities and highlight successes. We
will target our outreach at locations and channels which are known to connect with these target
audiences.

A change of Mayoral administration may impact on LEAP’s identity and any planned activity. We will
ensure that any material produced is flexible and adaptable.

The engagement and outreach programme of activity will look at who participates and engages with
the Good Growth Fund and LEAP funded programmes and how we could support more diverse
participation.

There are no known conflicts of interest for anyone involved in the drafting and approval of this
decision, and for anyone designing and developing the proposed outreach and engagement
activities.

Financial comments

Approval is sought for expenditure of up to £100,000 to support the development and delivery of
outreach and engagement activities for the Good Growth Fund and wider LEAP priorities.

The expenditure will be funded from the Good Growth Fund budget for 2019 - 2021.

Legal comments

The foregoing sections of this report indicate that the activity in respect of which approval is sought
may be considered to be facilitative of and conducive to the exercise of the GLA’s general powers to
undertake such activity as may be considered to promote economic development and wealth creation
in Greater London and have complied with the GLA's related statutory duties to:

{a) pay due regard to the principle that there should be equality of opportunity for all people;

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdem; and

() consult with appropriate bodies.

To the extent that expenditure:
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() amounts to the provision of grant funding as a contribution to related third party
project costs and not a payment for services to be provided, officers must ensure that the
proposed funding is disbursed in a fair and transparent manner in accordance with the GLA's
Contracts and Funding Code and a funding agreement is put in place between and executed
by the GLA and any proposed recipient(s) before any commitment to provide the funding is
made; and

(b) is to be incurred on the procurement of works, services or supplies, officers must ensure that
the works, services or supplies are procured in accordance with the GLA’s Contracts and
Funding Code and that appropriate contract documentation is put in place and executed by
the successful bidder(s) and the GLA before the commencement of any works, services or
supplies.

In taking the decisions requested, the director must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity and foster good
relations between persons who share a relevant protected characteristic (race, disability, gender,
age, sexual orientation, religion or belief, pregnancy and maternity and gender reassignment) and
persons who do not share it (section 149 of the Equality Act 2010). To this end, the director should
have particular regard to section 3 (above) of this report.

As noted at section 4.2 above, officers must ensure that any agreements entered into in respect of

the programme are on terms which do not fetter the discretion of the Mayor, taking into account of
the GLA elections being held prior in May 2020.

Planned delivery approach and next steps

Activity Timeline

DD to approve spend - 2019-2021 August 2019
Proposed Start Date August 2019
Good Growth Fund Round 3 launch and engagement activity September 2019
Good Growth Fund Round 3 funding announcement December 2019
LEAP and GLA exhibition highlighting exemplar regeneration activities | March 2020
‘London’s good growth’ film March 2020
Showcasing investment activity February 2020
LEAP Public Annual Event February 2020
LEAP Public Annual Event March 2021
Delivery End Date March 2021

Appendices and supporting papers:

None.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval. 1

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been appraved or on the defer date.

Part 1 - Deferral
Is the publication of Part T of this approval to be deferred? NO

If YES, for what reason:

Until what date: (a date is required if deferring)

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

| ORIGINATING OFFICER DECLARATION: - Drafting officer to |

confirm the
following (v)
Drafting officer:
Zoe Zotou has drafted this report in accordance with GLA procedures and confirms v
the following:

Assistant Director/Head of Service:

Patrick Dubeck has reviewed the documentation and is satisfied for it to be referred v
to the Sponsoring Director for approval.

Financial and Legal advice:

The Finance and Legal teams have commented on this proposal, and this decision v
reflects their comments.

Corporate Investment Board

This decision was agreed by the Corporate Investment Board on the 19 August 2019.

 EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this
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