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07 April 2016

Dear J. 0{\_,

Budget and Performance Committee report: Transport for London’s
Signal Failure

Thank you for your letter of 14 March and the Committee's report which
included two recommendations for the next Mayor.

We have learned from our experience and have applied those lessons both to
the new contract and our overall approach to the procurement and assurance
of complex programmes. | am pleased that the Committee acknowledges that
we have been proactive in responding to these issues and have made the
necessary procedural changes.

Work is now weil underway to upgrade the Circle, District, Hammersmith & City
and Metropolitan lines, which will cut journey times and allow us to meet
rapidly growing demand. The modernisation of these lines, 40 per cent of the
Tube network, is absolutely vital to our city's future.

Customers will start to experience benefits as early as next year, when we will
operate a more frequent service for longer either side of the peak period on
busy sections of these lines.

Yours sincerely
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