M O P A C MAYOR OF LONDON

DMPC Decision — PCD 743

Title: Ministry of Housing, Communities and Local Government Grant

Executive Summary:

The Ministry of Housing, Communities and Local Government have offered MOPAC a grant, under section
31 of the Local Government Act 2003, for the purposes of funding two policing teams across the
boroughs of Westminster, Camden and Islington. The grant is to undertake activities associated with
homelessness, begging, encampments and anti-social behaviour on the streets.

Although it was originally intended, by the Ministry, that this grant would continue until the 6 July 2020,
due to the COVID-19 pandemic the officers were redeployed to other duties on 18 March 2020.

In accordance with MOPAC’s Scheme of Consent and Delegation, authority is requested to accept the
grant of £143,066 to fund 1 Sergeant and 8 Constables for a period up to, and including, 18 March 2020.

Recommendation:

The Deputy Mayor for Policing and Crime is asked to approve the receipt of a grant of £143,066 from the
Ministry of Housing, Communities and Local Government, under the provisions of section 31 of the Local
Government Act 2003, to support additional policing for street activity work.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature Date 9/4/20

Dt Wurdr—
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

1.2.

1.3.

2.1.

2.2.

3.1.

Introduction and background

The Ministry of Housing, Communities and Local Government (MHCLG) had offered a
grant of £359,253 to MOPAC to fund additional policing activities in two BCUs, namely
Central West and Central North for a period of 6-months.

The purpose of the grant was to provide a dedicated team of 1 Sergeant and 5 Constables
in the City of Westminster and a second team of 3 Constables across Camden and
Islington Boroughs until 6 July 2020.

The activities for the teams had been defined by the MHCLG as:

e Providing a dedicated resource to work on street activity such as anti-social
behaviour, tents and encampment and local begging hot spots;

e  Support local commissioned services to engage with rough sleepers and form
collaborative approaches to support this vulnerable group away from the streets;

e Improve multi-agency working between the police and local commissioned services
to provide a more focused and efficient approach to tackling street activity and
supporting rough sleepers away from the streets.

e Improve police enforcement approaches to wider street activity, including anti-social
behaviour.

Issues for consideration

This is a retrospective request. Due to the COVID-19 Pandemic, the initiative had to be
called to an early closure on 18 March 2020 in order that the officers could be redeployed
to more pressing priorities. Up until the point of redeployment the cost of the officers,
overtime and vehicles has been calculated as £143,066.

The need for rough sleeping is indiscriminate in who it effects and can be caused by a
myriad of reasons. A number of the rough sleepers on the streets of London are young
people who have been trafficked or escaping a life of violence or discrimination.
Addressing these issues are key strands of the Police and Crime Plan and the receipt of
this additional funding has supported work to assist those that find themselves on the
street including a number of successful referrals to St Mungo’s shelters.

Financial and Commercial Comments
The grant has been calculated on a full-cost recovery basis including an allowance for

both overtime and vehicles. The full breakdown of costs up to 18 March 2020 are
contained in the table below.

Central West Central North
Westminster (£) Camden & Islington (£)
Staffing costs 89,380 43,250
Overtime 2,462 1,178
Vehicles/equipment 3,398 3,398
Sub-total 95,240 47,826
Grand Total 143,066
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4.1.

4.2.

43.

5.1.

5.2.

5.3.

6.1.

6.2.

Legal Comments

The grant is to be provided by the Ministry of Communities, Housing and Local
Government under the provisions of section 31 of the Local Government Act 2003.

Paragraph 4.8 of MOPAC’s Scheme of Consent and Delegation requires the Deputy Mayor
for Policing and Crime’s approval to accept an offer of grant funding.

The terms of the grant and services to be provided by MOPAC will be documented in a
Memorandum of Understanding (MoU) supplied by the Ministry. In line with paragraph
5.22 of MOPAC’s Scheme of Consent and Delegation the MoU will be submitted to
MOPAC to be sealed as a grant.

GDPR and Data Privacy

The MPS is subject to the requirements and conditions placed on it as a 'State' body to
comply with the European Convention of Human Rights and the Data Protection Act
(DPA) 2018. Both legislative requirements place an obligation on the MPS to process
personal data fairly and lawfully in order to safeguard the rights and freedoms of
individuals.

Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of the
DPA 2018, Data Protection Impact Assessments (DPIA) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to the
rights of the data subjects.

The Information Assurance and Information Rights units within MPS will be consulted at
all stages to ensure the service meets its compliance requirements. It is not intended that
the funded project will use personally identifiable data of members of the public, so there
are no current GDPR issues to be considered. If the project does use personally
identifiable data of members of the public at a later date, DPIAs will be completed as
required.

Equality Comments

This business case has undergone initial equality screening. Due regard has been taken to
the Equality Act’s Public Sector Equality Duty. Real consideration has been taken to
assess equality impact caused by the proposed business changes.

Homelessness can impact anybody at any time and is completely indiscriminate as to the
background of those impacted. The dedicated policing teams will assist victims from all
backgrounds and minority groups without discrimination.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be made
available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — No

ORIGINATING OFFICER DECLARATION Tick to confirm
statement (V')

Financial Advice

The Strategic Finance and Resource Management Team has been consulted on this v

proposal.

Legal Advice

The MPS legal team wrote this proposal. v

Equalities Advice:

Equality and diversity issues are covered in the body of the report. v

Commercial Issues

The MPS Commercial team have been consulted on the commercial issues within this v

report. The proposal is in keeping with the GLA Group Responsible Procurement

Policy.

GDPR/Data Privacy

e GDPR compliance issues are covered in the body of the report v

e A DPIA is not required.

Director/Head of Service
The Head of Workforce and Professional Standards has reviewed the request and is v
satisfied it is correct and consistent with the MOPAC’s plans and priorities.

Interim Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

\Y;;%t—u\ foli—~

Signature Date 31/03/2020
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OFFICIAL - PUBLIC

METROPOLITAN MAYOR OF LONDON
POLICE B LY B O A A = U U e, ICINGAND CRIME

MINISTRY of HOUSING, COMMUNITIES and LOCAL GOVERNMENT GRANT
MOPAC Investment Advisory & Monitoring meeting 2 April 2020

Report by Assistant Commissioner Front Line Policing on behalf of the Chief
of Corporate Services

Part 1 — This section of the report will be published by MOPAC. It is
classified as OFFICIAL — PUBLIC

EXECUTIVE SUMMARY

The Ministry of Housing, Communities and Local Government have offered
MOPAC a grant, under section 31 of the Local Government Act 2003, for the
purposes of funding two policing teams across the boroughs of Westminster,
Camden and Islington. The grant is to undertake activities associated with
homelessness, begging, encampments and anti-social behaviour on the streets.

Although it was originally intended, by the Ministry, that this grant would continue
until the 6 July 2020, due to the COVID-19 pandemic the officers were
redeployed to other duties on 18 March 2020.

In accordance with MOPAC’s Scheme of Consent and Delegation, authority is
requested to accept the grant of £143,066 to fund 1 Sergeant and 8 Constables
for a period up to, and including, 18 March 2020.

Recommendations
The Deputy Mayor for Policing and Crime, via the Investment Advisory and
Monitoring meeting (IAM), is asked to:

1. Approve the receipt of a grant of £143,066 from the Ministry of Housing,
Communities and Local Government, under the provisions of section 31
of the Local Government Act 2003, to support additional policing for
street activity work.

Time sensitivity

A decision is required from the Deputy Mayor as soon as practicably possible. This is
because the work to support the Ministry of Housing, Communities and Local
Government has commenced and they wish to provide the grant to MOPAC as soon
as possible.

Non-confidential facts and advice to the Deputy Mayor for Policing and Crime
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Introduction and background

1.

The Ministry of Housing, Communities and Local Government (MHCLG) had
offered a grant of £359,253 to MOPAC to fund additional policing activities in two
BCUs, namely Central West and Central North for a period of 6-months.

The purpose of the grant was to provide a dedicated team of 1 Sergeant and 5
Constables in the City of Westminster and a second team of 3 Constables
across Camden and Islington Boroughs until 6 July 2020.

The activities for the teams had been defined by the MHCLG as:

¢ Providing a dedicated resource to work on street activity such as anti-social
behaviour, tents and encampment and local begging hot spots;

e Support local commissioned services to engage with rough sleepers and form
collaborative approaches to support this vulnerable group away from the
streets;

¢ Improve multi-agency working between the police and local commissioned
services to provide a more focused and efficient approach to tackling street
activity and supporting rough sleepers away from the streets.

¢ Improve police enforcement approaches to wider street activity, including anti-
social behaviour.

Due to the COVID-19 Pandemic, the initiative had to called to an early closure
on 18 March 2020 in order that the officers could be redeployed to more
pressing priorities. Up until the point of redeployment the cost of the officers,
overtime and vehicles has been calculated as £143,066.

Issues for consideration

5.

There are no known issues that need to be highlighted within the report.

Contributes to the MOPAC Police & Crime Plan 2017-20211

6.

The need for rough sleeping is indiscriminate in who it effects and can be caused
by a myriad of reasons. A number of the rough sleepers on the streets of London
are young people who have been trafficked or escaping a life of violence or
discrimination. Addressing these issues are key strands of the Police and Crime
Plan and the receipt of this additional funding has supported work to assist those
that find themselves on the street including a number of successful referrals to St
Mungo’s shelters.

Financial, Commercial and Procurement Comments

7.

The grant has been calculated on a full-cost recovery basis including an
allowance for both overtime and vehicles. The full breakdown of costs up to 18
March 2020 are contained in the table below.

Central West Central North
Westminster Camden & Islington
£ £
Staffing costs 89,380 43,250

! Police and crime plan: a safer city for all Londoners | London City Hall
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Overtime 2,462 1,178
Vehicles/equipment 3,398 3,398
Sub-total 95,240 47,826
Grand Total 143,066

Legal Comments

8. The grant is to be provided by the Ministry of Communities, Housing and Local
Government under the provisions of section 31 of the Local Government Act
2003.

9. Paragraph 4.8 of MOPAC’s Scheme of Consent and Delegation requires the
Deputy Mayor for Policing and Crime’s approval to accept an offer of grant
funding.

10. The terms of the grant and services to be provided by MOPAC will be
documented in a Memorandum of Understanding (MoU) supplied by the Ministry.
In line with paragraph 5.22 of MOPAC’s Scheme of Consent and Delegation the
MoU will be submitted to MOPAC to be sealed as a grant.

Equality Comments

11. Homelessness can impact anybody at any time and is completely indiscriminate
as to the background of those impacted. The dedicated policing teams will assist
victims from all backgrounds and minority groups without discrimination.

Privacy Comments

12. It is not intended that the funded project will use personally identifiable data of
members of the public, so there are no current GDPR issues to be considered. If
the project does use personally identifiable data of members of the public at a
later date, DPIAs will be completed as required.

Real Estate Implications
13. There are no known real estate issues related to this report or its
recommendation.

Environmental Implications
14. There are no known environmental issues related to this report or its
recommendation.

Background/supporting papers
15. None.

Report author: Tony Horsley, Commercial Director — Third party Contracts, 0207
161 0716.

Part 2 — This section refers to the details of the Part 2 business case which is
NOT SUITABLE for MOPAC Publication.
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All contents of this report are suitable for publication.
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