GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD404

Executive Summary:

The GLA makes a number of grants annually to different organisations, groups and individuals for various
purposes in relation to making London a better place to live, visit and work. The proposed system seeks to
harmonise the way that an applicant can make a grant application to the GLA.

Decision;

That the Assistant Director approves expenditure of up to £30,000 for the development of a working
prototype grants application system and the variation of contract with Sirius Ltd to carry out the analysis
and development work.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.
Name: David Munn Position: Head of Technology

Date: 3/—3//{(.

Signature:

£
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e _";'_.PART_:I N NON-CONFIDENT!AL FACTS"AND An\ncrs |
: Deusmn requ:red supportmg report o '

"::'-';The GLA prowdes grant.fundmg t0 a nurnber of znd;wduals organlsatlons and groups for a vanety of
_*_ﬁ_-purposes relating to improving, London in generaf the GLA creates a Programme (and team) around an.
~areaof work whlch grants wzll be glven eg. recyclmg, Iocal regeneratson m;tlatlv ; ‘mprov 'ment of h;gh
streets etc ; cimaniE

_ 'At present the appllcatlon process for a graﬂt vaﬁes from one Programme to another requ:rlng offlcers m f_.‘
‘" additional, work, not only.to create an application process per Programme but to prowde retrospect;ve Ak
_fmanc:lai mformatlon to__the GLA Fmance Department_ s

-s:'ngle portal that prov:des generaE- and.speuflc grant'appllcatmn mformatson W|Il not only save ofﬁcer

AA compls'ance on the World Wide Web Consortium’s (WBC)'we y accessibility initiative.

: Othéi‘ considerations

Ri sk Proflle .



2. Stakeholders: There are a wide range of stakeholders with different (programme specific)
requirements. This may lead to a wide expansion in scope. The proposed mitigations are to a) agree
minimum viable product functionality b) use one particular team as the pilot group.

Consultations

There has been wide consultation on the need for this system as well as its practical use and application. In
particular, discussions have taken place with GLA Finance, Governance and Regeneration teams.
5. Financial comments

Approval is requested for the expenditure of up to £25k for the development of a prototype Grants
Application System and a further £5k for one year of support.

The expenditure will be financed from the Technology Group 2015/16 Programme Delivery budget and the
2016/17 indicative budget.

It is expected that once the pilot stage is completed further development work will be required, any
additional funding will be subject to the Authority’s budget setting and decision making process.

6. Planned delivery approach and next steps

Activity Timeline
Procurement of contract [for externally delivered projecis] Early March 2016.
Delivery Start Date [for project proposals] Early March 2016
Delivery End Date [for project proposals] Early April 2016
Project Closure: (for project proposals] April 2016
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rafting officer:

: Ej_ﬁlutﬁinﬁi;ﬁidiil;eﬁithﬁ_ma'hES'dréﬁed this report in acco'rﬂance W|th":_:'GLA procedures -

_and confirms that the ﬁnance anMLHggl teams have commented on thts proposal a

raftlng offlce
_toconfirm the

| fq_llowmg V)




