GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2031

Title: A Digital Asset Management (DAM) system for the GLA

Executive Summary:

A Digital Asset Management system is needed to act as a library of approved, high quality, catalogued
images from across City Hall — for use on London.gov, in official documents and internally. There is
currently a lack of consistency in how images are sourced, approved and made available to staff, leading to
pressure on City Hall’s photographer and potential reputational damage. A Digital Asset Management too!

would centralise and future-proof our assets, making sure they are easy to upload, approve, find and share
for users across the organisation.

Decision:

That the Assistant Director of External Relations approves a 24-month contract with Bynder for a digital

Management System at total cost £25,000 (which includes a fixed on-off fee of £8,200 and a monthly
license fee of £700).

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Emma Strain Position: Assistant Director of External
Relations

Signature @L{'&A——- . Date: (W%Q.\b,
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required — supporting report

1.

Introduction and background

City Hall uses images to illustrate its work on London.gov, in policy and strategy documents,
presentations and more. Our current archive of images is 104GB — we estimate an increase of around
40GB per year.

We want staff across the organisation to increase their use of images, as this is one of the most effective
ways to communicate our work to Londoners and stakeholders. However, we must ensure that these
images are high quality, approved and on-brand. There is currently not an easy way to oversee this. A
user-friendly, well-organised and well-catalogued library of approved images would allow this to
happen. We’d alsa like the potential for approved external stakeholders (such as journalists) to access
these assets.

This tool would also allow the library of images to grow without relying solely on City Hall's
photagrapher. A user-friendly interface would allow users to submit their images for approval, building
up the library in a well-managed way.

It is crucial that that this library integrates smoothly with the London.gov Content Management System
(CMS, the back-end system), allowing users to seamlessly select images from the new library system.

Market assessment of costs / procurement methodology

We carried out a closed procurement, receiving three quotes, which gave us a picture of costs across
the market. We scored the suppliers according to the following requirements: ability to integrate with
Drupal CMS; hosting; an intuitive, user-friendly interface; admin functions; user functions; costs.

Out of a total score of 60, the recommended supplier scored 55. We therefore recommend this supplier
as the best use of resources.

The rejected quotes, along with reasoning, are outlined below.

Second ranked supplier: scored 46 out of 60

- £291.60/month + £750 upfront + development costs

- This is cheaper than the above two suppliers, but is an inferior tool. Some of the desired features
outlined in our specification aren’t catered for and it has a much less intuitive or user-friendly
interface which would likely not induce staff to make use of it.

- The supplier had experience integrating with Drupal before, but on further questioning their
offering is much less adaptable than the recommended supplier, so further development work
would be required to get the systems to align well.

Third ranked supplier: scored 38 out of 60
- £1,038/month + upfront development costs

- Asimilar product to the recommended supplier, but costing considerably more, for no extra
features.

- There would also be an un-costed upfront development fee, as this supplier has not integrated
with Drupal CMS before, so they would need to carry out investigations and cost separately. The
recommended supplier has a module already designed to do this and included it in the monthly
cost.
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3.

5.1

Termination of contract

If the contract is terminated, the GLA may request (within 6 months of the termination date) that the
supplier returns the assets in an acceptable format.

Objectives and expected outcomes

- A central library of approved, high quality images which can grow in a well-organised way. It will be

easy for the Creative Team to manage and curate, saving them time and resources.

- More varied and engaging images used on London.gov to illustrate the work of City Hall.
- More varied, approved and engaging images used in official documents to illustrate the work of City

Hall.

- A user-friendly interface which encourages staff from across the organisation to submit images for

central approval, building up the library in a well-managed way.

Equality comments

This will have a positive impact. A larger, broader library of images will lead to a more diverse selection
of images from across London’s communities. The use of images also helps to make our work easier to
understand which is beneficial to individuals with learning difficulties or where English is not an
individual’s first language.

Other considerations

Key risks and issues
The Digital and Creative Teams will need to encourage teams across the organisation to make good use
of this tool, to make the investment worthwhile.

Links to Mayoral strategies and priorities
City Hall will be better able to explain and communicate the Mayor’s work with a wider selection of
images.

Financial comments

The total cost of the proposed Digital Management System is £25,000 and includes a one-off fixed
set-up fee of £8,200 and a monthly license fee of £700 per month that equates to £16,800 over the
24 month duration of the proposed contract. The contract costs of £25,000 will span 3 financial-
years as follows:

2016-17 2017-18 2018-19 Total

Contract Costs £ £ £ £

Setup (Fixed One-off) 8,200 0 0 8,200
License Fee (£700 per month) 4,900 8,400 3,500 16,800
Total Contract Costs 13,100 8,400 3,500 25,000

Contract Duration 1 Sept 2016 to 31 Aug 2018
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52  The costs of £13,100 which fall in 2016-17 will be funded from the Technology Group Programme.
Subsequent years expenditure will be funded from the ‘Digital Programme” budget held within the
External Affairs Directorate, subject to the Authority’s budget setting process for 2017-18 and
2018-19.

53  Anychanges to this proposal, including budgetary implications will be subject to further approval via
the Authority’s decision-making process. All appropriate budget adjustments will be made.

6. Planned delivery approach and next steps

Activity Timeline
Procurement of contract Early August 2016
Delivery Start Date Early August 2016
Technical consultation (3 days) Mid-August 2016
Custom theming and design of interface in line with City Hall branding End August 2016
Product installation, set-up and configuration End August 2016
Taxonomy set-up Early Sept 2016
Migration of existing image library Mid Sept 2016
DAM up and running for GLA Early Oct 2016
DAM up and running for external users Early Oct 2016
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| Public access to information
" Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act) and will be

made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the

shortest length strictly necessary.

Note: This form (Part 1) will either be published within one working day after approval or on the defer
date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO

. Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION:
Drafting officer:

Hannah Green has drafted this report in accordance with GLA procedures and confirms that the Finance
and - if relevant - Legal teams have commented on this proposal as required, and this decision reflects

their comments.

HEAD OF FINANCE AND GOVERNANCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

w7 A7 = A 0. /6
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